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Defining Itinerant Roles for 

Early Childhood Teachers 
Approaches to Consultation:  Michelle and Eleanor

This case study allows participants to discuss the benefits and drawbacks of each approach to working with an early childhood teacher who is working with a child who receives itinerant ECSE services.

Michellle is an itinerant teacher who is working with Caroline, a 4-year little girl with Down Syndrome.  Caroline’s parents have chosen to have her stay at Over the Rainbow Learning Center for her special education services.  Eleanor is Caroline’s teacher at the Over the Rainbow LC.  She has 20 years of teaching experience, but little formal education beyond high school.

While Eleanor has a lot of practical knowledge, she runs her preschool classroom more like a second-grade class.  The children have to sit for long periods of time and most of the time they’re involved in large group instruction.  Michelle sees little evidence of learning centers in the room and is concerned about the developmental appropriateness of the room for Caroline (and the other children). She can tell that Eleanor wants to do what’s best for the children and that she considers herself to be an early childhood professional.
Michelle also thinks that a lot of the difficulty Eleanor has in managing the classroom is a result of inappropriate practice.  She’s convinced that if Eleanor could try using a center-based approach to learning, the classroom environment would improve and Caroline would have more learning opportunities available to her.    Now she just has to convince Eleanor!

Michelle knows that she has to be sensitive to Eleanor’s position.  With 20 years of classroom teaching experience, she has a lot to offer and Michelle knows she has the children’s best interests at heart.  Michelle decides that it’s best to appeal to Eleanor’s interest in helping Caroline in order to help her try a new approach to classroom management.  Michelle seeks advice from his supervisor on how to best approach Eleanor.  Here are three different responses to Michelle’s question—DISCUSS the recommendations (below) to help decide which strategy might offer the best results for Caroline.

Solution 1
“I think you should just tell Eleanor that she needs to implement a center-based approach.  Tell her that you know the children, including Caroline are spending entirely too much time in large groups and that given your degree in early childhood special education, you are in a much better position to understand what’s best for Caroline and the other children.  You have all of those textbooks from your curriculum classes—ask Eleanor to read them so she can learn about better approaches to early childhood curriculum.  Better yet, pull out that report from the National Research Council and show her that the way you’re suggesting is better!”

· Describe positive and negative outcomes that might arise from this approach.

· What do you think Eleanor’s response might be to these suggestions?

Solution 2
“You know, Eleanor’s much older than you and is probably pretty set in her ways.  I doubt at this point that she would ever do much changing.  I don’t really see the point in asking her to change the way she teaches in order to accommodate Caroline.  I know it’s not very appropriate, but it’s the way it is.  Probably the best thing you can do at this point is just to pull Caroline aside during your visits and help her with her IEP objectives.  If you keep your fingers crossed, maybe Eleanor will be watching and will learn something!”

· Describe positive and negative outcomes that might arise from this approach.

· What do you think Eleanor’s response might be to these suggestions?

Solution 3
“I know that Eleanor’s has a lot more practical experience, but from what you’ve shared with me, her heart’s in the right place—she wants to do the best she can for Caroline and the other children.  I’d appeal to her sense of professionalism.  Maybe you can show her some classrooms that are using a center-based approach.  What about seeing if the two of you can visit some other centers that are using a center-based approach and include kids like Caroline in their program?  Sometimes it helps to see another way of running a classroom.  You’ll have to be careful to show respect for Eleanor’s experience and her level of professionalism—you could tell her that you’ve found these other programs that you’re excited about and that you think Eleanor might like to see what they’re doing.  

There’s also lots of practitioner-friendly material on the web about using a center-based approach—perhaps downloading that and sharing it with her would be helpful.  You might want to tell her that you were “surfing the web” and found these materials that you learned a lot from.  

Finally, you might ask her if it’s OK with her if you tried to create a learning center in her classroom to see how the children responded.  You might say that you’ve seen learning centers used in other classrooms and think it might have potential for Caroline and the other children.  Tell her that you’d like to see for yourself how it might work for Caroline. 

I guess the bottom line is that you want Eleanor to see you as an ally, not a threat or someone who doesn’t respect her ways of doing things.  You’ll have to find ways to persuade her to try something different without sounding like an expert.  Let me know how it works and if you need to talk about it further.”

· Describe positive and negative outcomes that might arise from this approach.

· What do you think Eleanor’s response might be to these suggestions?

