Suggestions for Better Organization

We asked teachers to identify the greatest challenge they have providing itinerant services.  Teachers posted their responses in a “challenge bowl.”  Then we asked each team to review another team’s challenges and come up with possible solutions. Below find sample challenges and solutions…
1. Finding enough time to consult with regular ed. teachers

· see if you can contact her by phone  

· get her email address  

· walk with her to and from the playground and/or bus  

· eat lunch with her when possible

2. Working within the constraints of some school districts  (This is    closely related to scheduling, which is always a big challenge)  

· be as flexible as possible  
· review philosophy so you are aware of operating guidelines
· review program routines, so you can plan visits more efficiently 
· keep notes (PDA, log, file) about the different programs; keep them in child's folder; it helps in remembering specifics about EACH program that are important to that staff and child

3. Organizing and creating materials so that I can implement my strategies quickly and effectively

· learn the specifics of each program early in your relationship  

· develop lesson plans before you visit  

· create time to complete and organize materials  

· make lists of activities  - adapt one activity for several children  

· keep extra materials in you car in case you change your mind or run across something new  

· Have activity bag for each child in your car with specifics items for them  - always be ready to "go with the flow"!  

