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Project DIRECT 2007

Defining Itinerant Roles for 

Early Childhood Teachers

Module 5 – Administrative 

Components of Itinerant ECSE 

Services


	M5 #1
All references to ‘partners’ or ‘consultees’ include early childhood teachers, preschool teachers, Head Start personnel, parents, or other caregivers.
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

Describe Basic Administrative 

Components of an Effective Itinerant 

ECSE Model

Objectives
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Self-Advocacy & 

professional 

development

Communication 

with families

Transfer: 

knowledge, 

skills, attitudes 

& values

Administrative 

support

Developing 

interpersonal 

communication 

skills

Prioritizing IEP 

objectives

Shaping the 

progress of 

partner teacher

Analysis of 

learning 

environment

Monitoring of 

child progress

Administrative Support


	M5 #3

· These are the components of the IECSE consultation model that are addressed through administrative support.
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Administrative and Professional 

Challenges in Consultation Process



Time Demands (e.g. caseload, 

travel, planning time)

• Creating released time for ECE 

Partner (volunteer relief, university 

students, subs)

• Scheduling meetings w ECE partner

• Establishing consultation logs / 

information exchange (e.g. listserv)


	M5 #4

· It’s important to acknowledge and discuss the challenges that itinerant ECSE teachers face or will face when providing a consultative approach to itinerant service delivery.  However, it’s also important for the outcomes of those discussions to be positive and offer remedies or possible solutions to these challenges.
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Factors that Affect Consultation

Process continued…



Administrative Support of LEA and ECE 

Program Administrators 



This can be addressed, initially, through 

formal ‘agreement’ with the Early 

Childhood program staff.



While the same kind of formal agreement 

may not be appropriate with a parent, 

there should be some kind of written 

information that is jointly reviewed and 

discussed before itinerant ECSE services 

begin.


	M5 #6

If a consultative approach to itinerant ECSE service delivery is to be successful, there MUST be shared understanding of the roles and responsibilities of ALL professionals.  Not only must ECE and itinerant ECSE as well as ECE program administrators (e.g., child care center directors) and ECSE supervisors understand and agree upon roles and responsibilities, but parents must also understand the importance of consultation as a legitimate way of supporting children’s development.
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Formal Agreement should include:



Description of services including 

emphasis on consultation model



Name/contact information for 

immediate supervisor of Itinerant 

CESE professional



Name, credentials and experience of 

Itinerant ECSE teacher

Components of a Formal Agreement 

for Itinerant ECSE Services


	M5 #7

· Share copies of form letters included with the curriculum materials as resources for teachers.  Encourage itinerant ECSE teachers to share other materials that help increase a systems-level understanding of the importance of consultation.
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

Relationship between Itinerant ECSE 

collaboration with ECE partner and 

addressing of child IEP requirements



Anticipated frequency and duration of 

scheduled visits



Interactive professional development 

‘contact’ (Itinerant ECSE professional & 

ECE professional)

Components: 

Formal Agreement continued…
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

Need for meetings with ECE partner 

teacher/consultee re: child progress



Plans for communication with parents 

re: child progress



Description of related responsibilities 

of Itinerant ECSE professional

• Sample Itinerant ECSE Services 

Letter of Agreement

Components: 

Formal Agreement continued…


	M5 #9

	
[image: image9.emf]10

Discussion



What are the benefits of 

communicating, before itinerant 

services begin, the role and 

responsibilities of the Itinerant ECSE 

teacher to:

• Director of the ‘receiving’ preschool or 

child care center? 

• Parent of the child receiving Itinerant 

ECSE services? 
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Discussion…continued

What are the benefits of communicating, 

before itinerant services begin, the role and 

responsibilities of the Itinerant ECSE 

teacher to:

• ECE partner teacher/consultee?

What are the limitations of failing to 

communicate the role and responsibilities 

of the Itinerant ECSE teacher? 


	M5 #11

· Use these discussion questions to stimulate dialogue and help participants understand the importance of developing common expectations before itinerant services are provided.
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Factors that Affect Consultation Process continued…

Administrative Support of LEA and ECE Program Administrators 

This can be addressed, initially, through formal ‘agreement’ with the Early Childhood program staff.

While the same kind of formal agreement may not be appropriate with a parent, there should be some kind of written information that is jointly reviewed and discussed before itinerant ECSE services begin.



Notes to Trainers:



Share copies of form letters included with the curriculum materials as resources for teachers.  Encourage itinerant ECSE teachers to share other materials that help increase a systems-level understanding of the importance of consultation.
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Components of a Formal Agreement for Itinerant ECSE Services

Formal Agreement should include:

Description of services including emphasis on consultation model

Name/contact information for immediate supervisor of Itinerant CESE professional

Name, credentials and experience of Itinerant ECSE teacher
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Components: 

Formal Agreement continued…

Need for meetings with ECE partner teacher/consultee re: child progress

Plans for communication with parents re: child progress

Description of related responsibilities of Itinerant ECSE professional

Sample Itinerant ECSE Services Letter of Agreement
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Discussion

What are the benefits of communicating, before itinerant services begin, the role and responsibilities of the Itinerant ECSE teacher to:

Director of the ‘receiving’ preschool or child care center? 

Parent of the child receiving Itinerant ECSE services? 



Notes to Trainers:



Use these discussion questions to stimulate dialogue and help participants understand the importance of developing common expectations before itinerant services are provided.
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Discussion…continued



What are the benefits of communicating, before itinerant services begin, the role and responsibilities of the Itinerant ECSE teacher to:

ECE partner teacher/consultee?



What are the limitations of failing to communicate the role and responsibilities of the Itinerant ECSE teacher? 



Notes to Trainers:



Use these case studies to facilitate discussion in small groups.
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Components: 

Formal Agreement continued…

Relationship between Itinerant ECSE collaboration with ECE partner and addressing of child IEP requirements

Anticipated frequency and duration of scheduled visits

Interactive professional development ‘contact’ (Itinerant ECSE professional & ECE professional)
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Module 5 – Administrative Components of Itinerant ECSE Services

Project DIRECT 2007



Defining Itinerant Roles for Early Childhood Teachers
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Administrative Support

		Monitoring of child progress		Analysis of learning environment		Shaping the progress of partner teacher

		
Prioritizing IEP objectives		Developing interpersonal communication skills		
Administrative support

		Transfer: knowledge, skills, attitudes & values		
Communication with families		
Self-Advocacy & professional development





















Bill—I don’t know how to interpret this slide.
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Administrative and Professional Challenges in Consultation Process

Time Demands (e.g. caseload, travel, planning time)

Creating released time for ECE Partner (volunteer relief, university students, subs)

Scheduling meetings w ECE partner

Establishing consultation logs / information exchange (e.g. listserv)



Notes to Trainers:



It’s important to acknowledge and discuss the challenges that itinerant ECSE teachers face or will face when providing a consultative approach to itinerant service delivery.  However, it’s also important for the outcomes of those discussions to be positive and offer remedies or possible solutions to these challenges.



For a small group activity, ask participants to identify a few major challenges that serve as barriers to provide consultation.  Have small group members brainstorm possible solutions to these barriers and share with the rest of the group.
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Objectives

Describe Basic Administrative Components of an Effective Itinerant ECSE Model
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