IPOP action plan

Goal: By the end of the ________ school year, preschoolers with disabilities will receive all or part of their educational services with students without disabilities.
	Strategy
	Projected time frame
	Person(s) responsible
	Other resources needed
	Evidence of implementation 
of the strategy
	Status update

	Planning phase
	
	
	
	
	

	School division (ECE program) forms a divisionwide planning 
team with representation from ECSE, Head Start, and other early childhood representatives and begins to plan for inclusion 
options within their program.
	
	
	
	
	

	Determine regular meeting times. 
	
	
	
	
	

	Provide training on teaming 
and use of a structured meeting process.
	
	
	
	
	

	Educate the team about inclusion options.
	
	
	
	
	

	Gather information about the current state of affairs in early childhood programs (number of children, classes available within the system, community programs in the community, etc.).
	
	
	
	
	

	Visit quality programs implementing inclusive placement options for preschoolers and gather information about these programs.
	
	
	
	
	


	Strategy
	Projected time frame
	Person(s) responsible
	Other resources needed
	Evidence of implementation 
of the strategy
	Status update

	Choose the continuum of placement options (blended classes, collaboration, consultative, reverse inclusion) based on availability.
	
	
	
	
	

	Gain support to implement the models chosen (ECSE, Head Start, VPI, community).
	
	
	
	
	

	Identify barriers and solutions 
to implementing the model.
	
	
	
	
	

	Develop policies, procedures and guidelines to support the chosen models of inclusion.
	
	
	
	
	

	Recommend job revisions for staff implementing inclusion options (roles and responsibilities).
	
	
	
	
	

	Share information about inclusive options with key stakeholders.
	
	
	
	
	

	Develop program philosophies 
and goals for the inclusive options.
	
	
	
	
	

	Provide ways for ECE and ECSE staff and related service providers 
to learn more about each others’ programs.
	
	
	
	
	

	Plan for and conduct professional development on effective practices in inclusion options.
	
	
	
	
	


	Strategy
	Projected time frame
	Person(s) responsible
	Other resources needed
	Evidence of implementation 
of the strategy
	Status update

	Develop brochure or other materials (e.g., general description, benefits) about the continuum of placement options.
	
	
	
	
	

	Develop a process for making placement decisions in inclusion options.
	
	
	
	
	

	Plan for and conduct orientation activities to introduce and create awareness of the inclusion options (e.g., open house for families, presentations to key stakeholders).
	
	
	
	
	

	Plan for and conduct ongoing evaluations (for staff, pre-/post-testing for students, families) 
and use the results to improve 
the inclusion model.
	
	
	
	
	

	Plan for and conduct training on embedding instruction, integrated therapy and routine-based assessment.
	
	
	
	
	


	Strategy
	Projected time frame
	Person(s) responsible
	Other resources needed
	Evidence of implementation 
of the strategy
	Status update

	Implementation phase
	
	
	
	
	

	Pilot test the inclusion options.
	
	
	
	
	

	Conduct regularly scheduled training, follow up technical assistance and team meetings with participants in the inclusion model.
	
	
	
	
	

	Explain guidelines/pilot/action plan to others in program.
	
	
	
	
	

	Develop written guidelines/
policies to support the philosophy and goals for the inclusion model.
	
	
	
	
	

	Develop, provide training on 
and use a process for making placement decisions in the least restrictive environment.
	
	
	
	
	

	Integrate the written description/guidelines of the inclusion pilot into existing procedures for staff members.
	
	
	
	
	

	Present to stakeholder groups about the proposed continuum 
of placement options (e.g., school board, faculty, PTA, special education advisory council), 
elicit concerns, and gain support.
	
	
	
	
	


	Strategy
	Projected time frame
	Person(s) responsible
	Other resources needed
	Evidence of implementation 
of the strategy
	Status update

	Continuation phase
	
	
	
	
	

	Make the pilot a program within 
the school.
	
	
	
	
	

	Develop process for orienting new staff to the inclusion option.
	
	
	
	
	

	Become a tangible part of the school division (e.g., interview questions/job descriptions adopted by school division, training on co-teaching for new staff, ongoing professional development plan).
	
	
	
	
	


