Hula Hoop Madness Activity

Illustrates how cooperation leads to success
Materials:

1) 3 or 4 hula hoops.

2) A large number of miscellaneous objects, such as balls of various sizes, 
    plastic dinosaurs, foam noodles, various dog toys, etc. Use your imagination.

3) A large open space.
Instructions:

· Break the group up into 3-4 smaller teams. 

· Separate the teams into corners of the space being used, approximately 
10-15 feet from the center of the space.

· Give each team a hula hoop.

· Place the large amount of miscellaneous objects in the center of the space, spreading them out a bit. 

· Tell the teams that the object of the initiative is to get all of the objects 
into their hula hoop. There are only three rules:

-
No running.

-
No pushing.

-
No stealing.

· Tell the participants that they will have until the count of 10 to get all 
the objects into their hula hoop.

· Ask: Are there any questions? If there are, do not provide any additional instructions; only clarify the directions that have been given.

· Begin counting down from 10 – out loud – starting with “10, 9, 8…”

· Once you get to “1,” yell for the teams to “Stop.” 

· Ask the teams, “Did you succeed?” If not, send them back to their corners. 

· Place the objects back in the center of the space, spreading them out a bit.

· Ask participants to take two minutes to plan. Think about what worked last time and what did not.

· Again, begin counting down from 10 – out loud – starting with “10, 9, 8...”

· Once you get to “1,” yell for the teams to “Stop.” 

· Ask the teams, “Did you succeed?” If not, send them back to their corners. 

· Place the objects back in the center of the space, spreading them out a bit.

· Continue to repeat the sequence until participants realize that they need 
to stack the hula hoops on top of one another and work together to get 
all the objects inside in order for any, and consequently all, of the groups 
to succeed in getting all the miscellaneous objects into their hula hoop. 

Discussion

Discuss the assumptions that were made by the participants once the teams were given the instructions. Participants will mention things such as assumed competition, that the task was impossible or that participants were not given enough information or direction. Also, ask about their problem-solving process, such as what made them realize that what they were doing was not working and how they came up with a solution.

Identify the metaphor of being a member of an early intervention team working with a child and family who have been referred or are receiving services. Ask participants if they see any correlation. Mention that we often assume that our role is to work on “our part” or our area of expertise. But it is not until we work together as a team, treating the child and family as a single unit, that we can all succeed.

