Phases and steps in systems change to begin or expand inclusion opportunities for preschoolers with disabilities
Readiness phase

· Gather momentum for the need for change to the existing system.

· Obtain administrative approval to form a planning team to make a needed change to the system.

· Form a planning team consisting of key stakeholders to review what 
is required to make a change to the system.

· Explain the purpose of the planning team and gain consensus for the need to apply for long-term technical assistance with a T/TAC.

Planning phase

· Learn a structured team-meeting process.

· Gather information about the current state of affairs in the school/agency/community.

· Learn about research-based models that have successfully addressed preschool integrated options.

· Visit/communicate with sites that use these models.

· Select a model to use to address your need.

· Develop a philosophy to support the new initiative.

· Develop an action plan, including an evaluation plan and timeline.

· Develop a proposal to add the new initiative to the system.

· Gain the support of school division/agency/community program administrators for the proposed initiative.

· Develop a description/guide for the new initiative.

· Share information about the proposed initiative, elicit concerns 
and gain support from stakeholders.

· Develop the initiative.

· Plan for and conduct ongoing evaluations and use results to improve 
the new initiative.

· Plan for and conduct a series of in-service training sessions. 

· If applicable: Develop and recommend job revisions and selection criteria to use for staff selection in the new initiative.

Implementation phase

· Plan for and conduct orientation activities to introduce and create awareness of the new initiative.

· Pilot the new initiative.

· Conduct regularly scheduled team meetings with participants 
in the new initiative.

· Continue participating in planning team meetings.

· Evaluate the pilot and determine how to continue on larger scale.

Continuation phase

· Revise the written description/guide.

· Develop or revise policies to support the philosophy and goals for the new initiative.

· Make the initiative a tangible part of the school system/agency/program.

