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changed from 2 credit hours to 3 credit hours. Since 1999, the Educational Administration and
Supervision faculty have identified a need for those students seeking the Master's degree to also
have a culminating field experience, allowing students the opportunity to demonstrate theoretical
understandings in a practical situation. The modified EDAS 6190: Integrated Experience in
Education Administration, moves from a 2 credit hour course to a 3 credit hour course as students
will not only be required to demonstrate competence through course work and practical field
experiences, but also to engage in ongoing portfolio development. The culminating experience
provides "real-life" experiences that allow students to apply theory and knowledge of subject

matter and to assess and reflect on the interaction of theory and practice.
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THE UNIVERSITY OF TOLEDO
JUDITH HERB COLLEGE OF EDUCATION, HEALTH SCIENCE, and HUMAN
SERVICES
DEPARTMENT OF EDUCATIONAL FOUNDATIONS and LEADERSHIP
2012
Course Syllabus

Course: EDAS 6190: Integrated Experiences in Education Administration (3 cr.)

Instructor: Randall Vesely Phone: 419-530-8438 (office)

Office: 1000K Gillham Hall
Office Hours: W 9am-4pm Th 9am-4pm
Randall.Vesely@utoledo.edu

Course Prerequisites: Student should have completed 18 credit course hours in the
EDAS Master’s Program before taking this course.

Course Description: This course is the first internship or field experience for students
who are seeking the M.Ed. in Educational Leadership and Supervision. This course
analyzes practices used in school buildings/ districts for educational programs in the
state of Ohio. On site field work is required. This course requires 4 lecture/class
meetings and 40 hours of documented internship experience. It is highly recommended
that interns select cooperating administrators for this field experience who are their
immediate supervisor and/or 2) in the buildings in which they work. The intern should
discuss placement with the instructor before a final decision is made. The intern should
assume responsibility for self direction in the selection of appropriate activities in
consultation with the instructor and the cooperating administrator. The class meetings
provide the student with opportunities for participation, discussion, and reflection on
the educational administration and supervisory activities s/ he has participated in or

observed.

Course Objectives:
1. To engage in a practical learning experience which is specifically designed to

enhance the student’s knowledge, skills, and dispositions in educational
administration at the building level.

2. To relate theory to practice through real work experiences.

3. To develop an understanding of the school principal’s role in providing
leadership, direction, and meaning to the work of the school.

4. To increase and enhance awareness and understanding of the work world of
the practicing educational leader.

5. To increase awareness of the student’s own strengths and weaknesses as an

educational leader.




6. To experience the problems and issues of educational administration in
context.

7. To expand the student’s networking with area administrators.

8. To provide opportunities for problem-solving experiences through the
application of knowledge and theory learned in coursework.

9. To develop the necessary interpersonal skills to be an effective school leader.
10. To develop an understanding of the importance of ethical, responsible, and
legal leadership.

Attendance at course meetings is mandatory. The University of Toledo policy on
attendance allows excused absences for 1) personal emergencies, including but not
limited to, personal illness of the student or member of the student’s immediate family,
2) death in the family, 3) religious observations, 4) participation in University sponsored
activities, or government required activities. It is the responsibility of the student to
notify the instructor in advance of any absence, either by e-mail or voicemail.
Otherwise the student will not be allowed to make up work required for the absence.

Course Requirements: Each student will log a minimum of 40 hours at an approved
school site(s) with an approved school principal(s). Three hours of credit are granted
based on attendance at all seminars and completion of the pre-approved proposal
submitted by the student. The plan must be documented with 40 hours of field work
which are verified with a signature upon completion by the approved cooperating
administrator.

Four seminar meetings to be held with the instructor and other students enrolled in the
field experience. These seminars are designed to promote networking among
prospective and current administrators, provide opportunities for critical reflection on
experiences, and share problems and discuss issues which occurred during the field
experience. Readings will be assigned for seminars.

In addition, the student will

1. Complete the proposal form prior to the beginning the internship experience
and have it signed by the cooperating administrator(s) and by the instructor.

2. Complete the proposal outline for the planned field experience. The proposal
should include a minimum of three activities for each ELCC Standard. Discuss this
proposal with your cooperating administrator so you have an agreed upon plan for
what you are going to do. Include

A. arationale/ purpose for the selection of each substandard.
B. a general description of time, place, people, for the substandard
D. the knowledge, skills, and/ or dispositions you hope to acquire




3. Set up a meeting with the cooperating administrator, yourself, and the
instructor. This meeting should be at the school site(s) where you will be doing your
work. This meeting should occur as soon as possible after you begin to log hours.

4. Class Seminars. You are required to attend all class meetings. Each of these
meetings will focus on a particular topic or issue. You will have written and/or
reading assignments for these classes.

5. Substandard Completion Forms/Logs You are expected to document the
activities you complete which will be turned in at the end of your internship with your
portfolio. Each form must be signed at the end of the activity by the cooperating
administrator. In addition to the , you should also keep a journal of your reactions,
analyses, reflections, and responses to these activities. You may write in this journal as
often as you feel valuable, but you should include a journal/reflection for each

substandard activity.

6. _Anonymous Case Reflections. You are to choose problematic situations or
critical incidents which you encounter during your internship and analyze these using
the case record format. You are to recommend at least one solution to the situation or
incident; discuss the response you observed and if/how you might have responded.
This assignment provides an opportunity for interns to share experiences about events
or experiences in administration. Do NOT use real names of actual people or places in
your case reflection. Examples of events or experiences for reflection may include
activities such as the reprimand of an employee, discipline of a student, a parent
complaint, teacher/student issues, or teacher dissatisfaction with rules or assignments.
The reflections will be shared in class and turned in with your final portfolio. One is
due for each class meetings as listed on the class schedule (six total).

7. School Faculty Meeting. Attend a regularly scheduled school faculty meeting.
Describe the meeting: person(s) in charge, interactions, topic (s), length of time,
atmosphere. Was is a business meeting? Professional development? Who was NOT
there? Reflect on your reaction to the use of the time. The report should be two pages.

8. Teacher Contract Study. Using a copy of the Teachers Negotiated Agreement,
discuss the scope of it with the cooperating principal in terms of benefits, restrictions,
principal requirements, job descriptions, and evaluation procedures. Does the
Agreement support student learning? Attach copy of the document which will be
returned to you. This report should be three pages.

9, Principal Shadowing. Shadow a school administrator, NOT in your own
building, for a minimum of six hours. Use 15 minute intervals to document the types
of interactions and experiences throughout this time. Include the type of activity you
saw (relate to ELCC standards where possible), people involved, reasons for the




interactions, and outcomes. Summarize your observations and reflections on what you
saw and the responsibilities and expectations of this principal.

10. Administrator Interviews. Interview three administrators in the same school
district at three different levels. Be sure one is a Central Office administrator.
Prepare and turn in a list of questions which you used with all three people. Discuss
with them and comment in your paper on each of the Ohio Principal Standards and
how the administrator fulfills these. How are their perspectives different in answering
these questions? Other information may be included about their job description (obtain
a copy if possible), experience in administration, beliefs about leadership, their greatest
challenges, and/or what they like and dislike about their jobs. Write a three page
report as you reflect upon your findings. Please do not use personal names, only job
titles in your report.

11. Student Services Examine the student services provided in the building, e.g.,
nursing, guidance, attendance, media/library, ESL, or intervention help or student
assistance. How well do these services support student learning? Are there services
missing or in short supply which would contribute to student achievement? Report
your findings by analyzing the needs of the students and the services provided; three
pages is maximum.

12. Special Education Examine the special education program as it exists in the
building. How much inclusion is used? How are services provided to students? How
are groups served differently? How do special education services support student
learning? Discuss special education with the principal. What background does the
principal have in this area? Does s/he feel comfortable with this training? Summarize

your findings in three pages.

13. Community Project or Product. You are to develop an activity or product in
which you work to improve the functioning of the school or school district with
community organization(s), social service groups, parent groups, and/or school
boards. In a minimum two page report, describe the need for the project, the project
itself, your work and activity on it, and the end result of your work. The project may
involve improvements for staff, students, or parents. Attach a copy of the final project

or product.

14. Final Internship Report At the conclusion of your internship, you are to write
a written assessment of your experience, maximum of three pages, including your
reactions to the internship, strengths and weaknesses of your experience, implications
for your career goals, reflections on the work with the cooperating administrator(s),
and the final assessment of your experience as described in your original proposal. The
cooperating administrator will be asked to complete an evaluation of your internship




experience. You may want to remind him/her to return it directly to the instructor in
the envelope provided at the completion of the internship.

15. Final Leadership Portfolio . At the end of the field experience, you are
required to turn in all documentation of activities during the internship. The Portfolio,
which can be used for job applications and interviews, should begin with the one page
narrative of your leadership philosophy. Items which should be included are as follows:
original proposal, log sheets, journal responses, case reflections, all written reports ( #7-
13), the project or product you developed, the comparison study, and a written
response to the internship including a final evaluation of the goals in your proposal.
This written self evaluation should be a maximum of three pages and include your
reactions to the field experience, strengths and weaknesses of your work, implications
for your career goals, and any comments or reflections on the work of the cooperating
administrator. Part of this Portfolio includes the completed logs of total hours which
must be signed by your cooperating administrator at the completion of your field
experience. The Portfolio may also display selected information about your strengths
and leadership and internship activities. You may also include personal
recommendations and other leadership activities you have had (committees, grants,
presentations, etc.)

Course Grade: ACTIVITIES #1 THROUGH #15 MAY NOT BE COUNTED
TOWARDS THE 40 HOURS OF INTERNSHIP. THESE ACTIVITIES ARE IN
ADDITION TO YOUR INTERNSHIP ACTIVITIES.

Academic dishonesty will not be tolerated. Examples of academic dishonesty
include but are not limited to plagiarizing another person’s work, submitting the same
work to fulfill requirements for more than one course, giving or receiving aid to another
student for work which is to be done independently, or documenting work for the
internship which the student did not do. The student will receive an F for the course or
coursework and may be placed on probation or expelled. The sanction may become
part of the student’s permanent record at UT.

The course grade will be based on the following work and assessments:

#4 Attendance and participation at all seminars 100 pts.
#11 Student Services Report 100 pts.
#12 Special Education Report 100 pts.
#13 Project or Product 100 pts.
#9 Principal Shadowing 100 pts.
#8 Teacher Agreement Study 100 pts.

#7 Faculty Meeting Report 100 pts.



#10 Administrator Interviews 100 pts.

# 6 Six Case Studies (15@) 90 pts.
#1,2,3,5,14,15 Documentation (logs and journals) of all hours and activities and
Final Report and Leadership Portfolio 110 pts.

TOTAL: 1000 pts. 900-1000= A  800-899=B 700-799=C 600-699=D
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D8 — Course Descriptions

EDAS - EDUCATIONAL

ADMIN & SUPERVISION
Department of Educational Leadership (EDU)

EDAS - 5950/7950 WORKSHOP IN EDUCA-
TIONAL ADMINISTRATION

{3 hours] Topical workshops, based on practical
application of skills and knowledge, are intended
for in-service educational professionals, Credit
may be applied to doctoral degrees upon ap-
proval of the committee. Prerequisite: Permission
of the Instructor

EDAS - 5980/7980 SPECIAL TOPICS IN EDU-
CATIONAL ADMINISTRATION

[3 hours] Courses, based on issues, topics, and
concerns of educational administrators for the
real world, Creditmay be applied to degree pro-
grams upon approval of the adviser or commit-
tee. Prerequisite; Permission of the Instructor

EDAS - 6000/8000 THE INDIVIDUAL IN OR-
GANIZATIONS

(3 hours] An overview of the individual in edu-
cational administration, l.e., as strategic leader,
organizational leader, instructional leader, and
policy/community leader. Opportunitles for per-
sonal assessment are provided as students ex-
plore critical educatlonal issues,

EDAS - 6010/8010 SUPERVISION FOR IM-
PROVED INSTRUCTION -

{3 hours] An examination of those principles of
supervision which promote improved instruction.
Emphasis is on teacher performance evaluation,
curriculum management and strategies for staff
development to improve staff performance. Pre-

requisite: EDAS 6/8000

EDAS - 6020/8020 INSTRUCTIONAL
LEADERSHIP

[4 hours] An in-depth analysis of Instructional
leadership to improve teacher classroom perfor-

mance. Attentlon will focus on instructional

. analysis, strategies for providing feedlback and

wrlting professional growth plans. Prerequisite:
EDAS 6/8000, 6/8010

EDAS - 6030/8030 DEVELOPING EFFECTIVE
LEARNING ENYIRONMENTS
[3 hours] An exploration of group dynamics/pro-

cesses. Development of effective action plans to -

improve school climate/culture and the learning
environment is éxplored using problem-based
learning. Prerequisite: EDAS 6/8000

EDAS - 6110/8110 LEGAL ASPECTS OF
SCHOOL ADMINISTRATION

[3 hours} This course provides students an oppor-
tunity to analyze major topics and issues through
which law influences education, Particlpants will
examine the basic legal structure for education,

EDAS - 6150/8150 THE ADMINISTRATIVE
EXPERIENCE .
[4 hours] A study of administrative leadership

for modern schools. Emphasis is on blending

- current theory and practice and examining the

interaction among the organization and the in-
ternal and external environment, Prerequisite:
EDAS 6/8000, 6/8020

EDAS - 6190/8190 INTEGRATED EXPERI-
ENCES IN EDUCATION ADMINISTRATION
[2 hours] Working in a guided reflective practice
environment, the student will apply knowledge
gained In previous coursework to working in
school building operations. ’

EDAS - 6200/8200 SCHOOLS FOR THE
FUTURE )

[3 hours] Course addresses current Pre K-16 na-
tional and regional reform agendas, relating them
to systemic changes in policies, governance, and:

. articulation of learner outcomes in local settings.

EDAS - 6210/8210 LEADERSHIP IN DIVERSE
SETTINGS

[3 hours] Issues of multicultural, cross-cultural,
race, gender, ethnicity, inter-agency cooperation
in school settings.are examined in diverse set-
tings — urban, suburban, and rural, noting prob-
lems, concerns, and common issues for leaders.

EDAS - 6220/8220 ADMINISTRATION OF
SPECIAL PROGRAMS

[3 hours} This course examines the administra-
tion of special programs that operate at the dis-
trict and school level. These include special edu-
cation, Chapter I, vocational education, guidance
and athletic programs.
EDAS - 6230/8230 . COMMUNITY: AND
SCHOOLS b

[3'hours) The unique role of school systems in
the democratic soclal structure is examined
through a theoretical critique of strategles that
increase cltizen involvement in and build sup-
port for schools. Prerequisite; Graduate standing

EDAS - 6240/8240 DEVELOPING LEARNING
ORGANIZATIONS IN EDUCATIONAL SETTINGS

{3 hours] Course introduces the theories, tech-

niques, and practices of planned organizational
learning. Students examine the philosophical,
theoretical, and practical differences of organi-
zatlonal development as interventionist, consul-
tative, and collaborative processes. Prerequisite:
Adv. Graduate Standing
EDAS - 6310/8310 SCHOOL DISTRICT
LEADERSHIP -

{3 hours] Analysis of duties, roles, and responsi-
bilitles of local school district leadership, Spe-
cific competencies of building school support,
planning, curriculum development, personnel,
legal, financial, and planning are covered.
EDAS - 6320/8320 SCHOOL BUSINESS
MANAGEMENT

{3 hours] The purpose of the course is to in-
volve students in an analysis of the role and func-
tions of school business management. Partici-

pants will analyze data In each topical area of
school business management,

EDAS - 6330/8330 COLLECTIVE BARGAIN-
ING AND DISPUTE RESOLUTION

{3 hours] The purpose of the course is to exam- -
ine the issues that arise before, during, and after
the collective bargaining process in the public
sector, including resolvmg labor disputes and
grievances,

EDAS - 6350/8350 COMPUTERS IN EDUCA-
TIONAL ADMINISTRATION DECISION MAKING
[3 hours] This course allows the development
for increased decision making based on local,
state and natlonal retrlevable data concerning
learning, achievement, efficiency, and effective-
ness of resource allocations. '

EDAS - 6360/8360 PERSONNEL MANAGE-
MENT AND CONTRACT ADMINISTRATION IN
EDUCATION

* [3 hours] Course provides insight into the pur-

poses, policies, and processes of personnel ad-
ministration and contract administration in
public education, including recruitment, hir-
ing, induction, evaluation, compensation, and

development,

EDAS - 6380/8380 PLANNING EDUCA-
TIONAL FACILITIES FOR LEARNING

[3 hours] This course examines the issues sur-
rounding planning, building, and maintaining
educational facllitles appropriate for maximizing
learning. Included is an examination of legal
health, and safety requirements.

EDAS - 6420/8420 MICROPOLITICS OF
S‘CHOOL COMMUNITIES

[3 hours] Course focus is on the day to day poli-
tics of school work that increase the complexi-
tles of educating. Using case studies and prob-
lem-based learning, students will practice skills
that support democratic practices in school com-
munities. Prerequisite: School-Community Re-
lations; Adv. Grad Standing

' EDAS - 6430/8430 LEGAL ASPECTS OF EDU-

CATIONAL ADMINISTRATION

[3 hours] This course provides students a back-
ground in legislation and court decisions that af-
fect the administration of public schools. Stu-
dents will investigate legal problem areas in
schools.

EDAS - 6440/8440 EQUITY ISSUES IN EDU-
CATIONAL FINANCE AND ECONOMICS

{3 hours] Analysis of educational finance and
economic Issues pertinent to school districts,
Analysis of various funding models at the local,
state and national level are studled employing
various measures of equity,

EDAS - 6920 MASTER'S PROJECT IN EDU-

CATIONAL ADMINISTRATION
(1 - 3 hours] Open to graduate students who
elect the completion of a research project in ful-
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MEMORANDUM

DATE: June 1, 1999
TO: - Dr. Heinz Bulmahn - Graduate School

FROM: Ruth Ann Easterwood
Secretary Educational Leadership (X2461)
RE: Course Modification Form for EDAS 6/8190

Please refer to the attached course modification form for the EDAS 6/8190
Integrated Experiences: Practices in Action classes. This course form went
through with the proposed changes recommending that it was only offered at the
8 level for three credit hours. The form was forwarded to Dr. Maynard’s
secretary. It went to Tina listed as three hours on both present and proposed
courses/changes. When I realized that the present credit hours listed should have
read two and not three I called her to have her change the present credit hours to
2 and the proposed credit hours to be left at three credit hours. She mistakenly
changed both present and proposed credit hours to two credit hours. It was then

forwarded through the system for processing.

Dr. Baldwin and Dr. Piper signed this form with the understanding that the
course was going to be offered on the 8 level only and that it was being changed
from two to three credit hours because more hours were needed to conform with
the new licensure standards. Please adjust/correct your records and have the
records system changed to show EDAS 8190 as a three credit hour course

effective Fall, 1999.

The following agree with this information:

l%mw

[ Jack Maynard -
ssoc. Dean
College of Education

Educatlonal Leadership Dept.

(0,104(777




