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This is a capstone course in entrepreneurial strategic management in the rapidly changing healthcare sector. It is becoming
increasingly important for leaders to recognize the opportunities facing their organization and act on them to position their
organizations for survival and growth in the long run. The course is designed to help you integrate what you have learned in your
separate functional areas to analyze complex strategic problems to turn them into opportunities for your healthcare organization.
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University of Toledo
SHBE 5006: Entrepreneurial Strategic Management in Healthcare

Spring 2013

Instructor: Dr. Sonny Ariss
Faculty Office: ST 2044
Phone: 419-530-4060
E-Mail: Sonny.Ariss@utoledo.edu
Class Meetings Location: Stranahan Hall

Course Description: This is a capstone course in entrepreneurial strategic management in the rapidly
changing healthcare sector. It is becoming increasingly important for leaders to recognize the
opportunities facing their organization and act on them to position their organizations for survival and
growth in the long run. The course is designed to help you integrate what you have learned in your
separate functional areas to analyze complex strategic problems to turn them into opportunities for
your healthcare organization.

Reading Material: No Textbook are suitable -- Reading List to be determined

Grading Criteria: Standard grading scale to apply with 93% of total points and higher is an A,
90 up to 93% is and A-, 87 up to 90 is a B+, 83 up to 87 is a B, 80 up to 83 is a B- and so on. \

Assessment of Learning: Students will be evaluated based on written examinations and quizzes,
projects, and analytical papers.

Learning Objectives:
Able to do the following:

1. Think and act like an entrepreneur within an established healthcare organization

2.  Understand the approaches to recognizing and assessing emerging internal and external

opportunities due to constant changes in the environment

3.  Formulate and present a feasibility study to take advantage of emerging opportunities

4.  Lead the successful implementation of the feasibility study using your available resources.

Tentative Topics:
1.  Entrepreneurship/Intrapreneurship

2.  The External environment

3.  The Internal environment

4.  Recognizing emergent opportunities

5.  Feasibility Analysis
a.  Service/Product feasibility

b.  Market feasibility

c.  Organizational feasibility

d.  Financial feasibility

6. Types of strategies
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7.  Strategic analysis and choice

8.  Long term goals and short term goals

9.  Strategic implementation mechanisms

a. Leadership

b. Structure

c. Culture

d. Compensation

10. Strategic Implementation by functions

a.  Accounting and Finance

b.  Marketing

c.  Operations

d.  information system
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