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Graduate course syllabus template Approved by Graduate Council, April 1, 2008

University of Toledo
SHBE 6010: Foundation for Executive Education in Healthcare Leadership

Fall 2012

Instructor: Dr. Margaret Hopkins
Faculty Office: ST 2014
Phone: 419-530-2969
E-Marl: Margaret.Hopkins@utoledo.edu
Class Meetings Location: Stranahan Hall

Course Description: This course examines contemporary trends in leadership and leadership

development applied to the health care setting, and provides opportunities to improve leadership

capabilities for individual and organizational development.

Reading Material: No Textbook are suitable -- Reading List to be determined

Grading Criteria: Standard grading scale to apply with 93% of total points and higher is an A,
90 up to 93% is and A-, 87 up to 90 is a B+, 83 up to 87 is a B, 80 up to 83 is a B- and so on. \

Assessment of Learning: Students will be evaluated based on written examinations and quizzes,
projects, and analytical papers.

Learning Objectives:
Able to do the following in the context ofhealthcare:

i.  Understand the basic principles and practices of effective leadership in health care organizations

2. Apply leadership concepts to current issues faced by health care leaders

3, Assess individual leadership strengths and areas for development

4. Increase the commitment and engagement of others

5.  Leverage leadership to impact organizational outcomes

Tentative Topics:
1. Models of Leadership

2. Leadership Vision

3. Motivation and Empowerment

4. Leading with Emotional Intelligence
5. Leadership Styles

6.  Strategic Communication & Conflict Management

7. Leading Teams

8. Power and Influence

9. Leading Change

10. Leadership Development
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