
“Approved Minutes”	
College of Medicine Faculty Council Meeting	

Friday December 14, 2018	
12 noon – 1 pm	

Dowling Hall Room 2315 

1. Call to order by President Dr. Shoba Ratnam at 12:10 p.m.
Faculty Present: Francis Brunicardi, Saurabh Chattopadhhay, Christopher
Cooper, Kate Eisenmann, Rujun Gong, Lucy Goodenday, Steven Haller, Jeff
Hammersley, Wafaa Hanna, Jennifer Hill, Jennifer Hipp, Jason Huntley, Champa
Jayasuriya, David Kennedy, Sadik Khuder, Beata Lecka-Czernik, Shi-he Liu, Jyl
Matson, Kevin Pan, Shoba Ratnam, Stan Stepkowski, Jiang Tian, Robert
Trumbley, David Weldy, Jim Willey, Kandace Williams, Rande Worth, Youngsook
Yoon-Krawczyk, Andre Aguillon, John Nemunaitis, Caytlin Deering, John Jun,
Ragheb Assaly, Fadi Safi, Dawn-Alita Hernandez

2. A motion for the approval of the October 19, 2018 COM Faculty Council minutes
was approved.

3. Dr. Kennedy provided an update on COMLS Undergraduate Research Course.
This course is open to both basic science and clinical projects. Faculty are
encouraged to apply to serve as mentors. Please contact the course directors
David Kennedy (david.kennedy@utoledo.edu) or Steven Haller
(steven.haller@utoledo.edu) for more information. Please see associated slides.

4. Report of the Executive Committee: Shoba Ratnam, M.D.
The Executive Committee met Nov. 30, 2018 and the following was discussed:

• Review of executive council meeting
• New Department Chairs will be invited to present at upcoming council

meetings
• Future COMLS Council meeting dates are February 15, 2019 from

12pm-1pm in HEB RM103 and April 19, 2019 from 12pm-1pm in HEB
RM103

• Faculty Effort reports will be discussed by Bryan Pyles.
• Dr. Ratnam encouraged all faculty to send her concerns regarding the

ProMedica affiliation and she will address concerns with the Faculty
Affairs Committee.

• The Faculty Consulting Policy was discussed. Updates will be provided
today be Dr. Kate Eisenmann

5. Report of the Standing Committees of the Council
Dr. Kate Eisenmann summarized discussions regarding the Faculty Consulting
Policy that was reviewed by the Faculty Affairs Committee. Please see the
associated policy. Faculty are encouraged to contact the Faculty Affairs
Committee regarding concerns with the Faculty Consulting Policy.



6. Bryan Piles discussed Faculty Effort Reporting. Please see associated slide. 
Several suggestions were made to link the faculty effort report to publications 
and funding support to streamline the effort reporting process. 

 
7. Dean’s Report: Christopher Cooper, MD: Dr. Copper emphasized the importance 

of faculty evaluations. All faculty should be receiving proper evaluations from 
their students. All faculty should also be properly evaluating their students and 
provide time for feedback. 
 

8. The meeting was adjourned at 1:07pm 
 

 
 
 
 
 



College	of	Medicine	and	Life	Sciences	
Faculty	Council	Meeting	
December	14,	2018

Dowling	Hall	Room	2315



Agenda
1. Call	to	Order
2. Approval	of	Minutes	from	previous	COM	Council	meeting	(Oct	19,	2018)
3. Update	on	COMLS	Undergraduate	Research	Course:	David	Kennedy/Steven	Haller	
4. Report	of	the	Executive	Committee:	Shobha Ratnam,	MD,	PhD:
5. Research	Council	Report:	Marthe Howard,	PhD:	No	new	business	to	report
6. Report	of	the	Standing	Committees	of	the	Council:	

Faculty	Affairs	Committee:	Kate	Eisenmann,	Ph.D.;	Faculty	consulting	policy
7. Graduate	Council	Report:	Andrea	Kalinoski,	PhD:	No	new	business	to	report
8. Clinical	Affairs	Committee	Report:	Shobha Ratnam,	MD,	PhD: No	new	business	to	report
9. Faculty	Senate	Report:	Stan	Stepkowski,	PhD:	No	new	business	to	report
10.Old	Business:	

Update	on	Faculty	Compensation	Plan:	No	new	business	to	report
Update	on	New	Medical	School	Curriculum:	Shirley	Bodi,	MD:	No	new	business	to	report

11.Dean’s	Report:	Christopher	Cooper,	MD:	Faculty	effort	report
12.New	Business
13.Adjourn



Update	on	Undergraduate	Curriculum	
Development	On	the	Health	Science	Campus



Directed	Research	in	Human	Health	Sciences

-Requested	by	President	Gaber
-Personal	integration	of	undergrads	into	human	health	science	
education	and	mission	of	UT’s	Health	Science	Campus

-Laboratory	embedding	with	Health	Science	Campus	PI’s
- Students	learn	and	execute	the	experimental	techniques
- Focused	mentorship	with	project:	work	with	graduate

students/	Postdocs	on	existing	projects
- Individualized	learning	environment
- Mentoring	and	long-term	relationships	

-Work-study	option

-Approved	by	the	Faculty	Senate	in	Oct.	2016
-Currently	14	COMLS	Faculty	Mentors



•	Course	number:	Interdisciplinary	(INDI)	4000

• Cross-listed	with	Biology	(BIOL	4910)	and	
Chemistry/Biochemistry	(CHEM	4910)	on	the	main	campus

• COM	faculty	must	receive	permission	from	the	department	of	
Chemistry	and	Biochemistry	to	accept	students	from	this	
department

•	Credit	Hours:	1-12					(1	credit	hour	=	3	hours/week)

•	Terms	offered:	Fall/Spring/Summer

Directed	Research	in	Human	Health	Sciences



Directed	Research	in	Human	Health	Sciences
Independent	Study	Contract

• Description	of	activities	that	will	be	undertaken	as	part	of	the	
independent	study

• Three	learning	objectives	for	independent	study
• Detailed	timeline	for	completion	of	activities
• Description	of	final	outcomes	of	the	independent	study





Directed	Research	in	Human	Health	Sciences
Next	Steps:

• Increasing	Number	of	COMLS	Faculty	Mentors

• Increased	Student	Outreach	and	Advertising



Directed	Research	in	Human	Health	Sciences
To	register	for	a	section	each	faculty	member	will	need	to	provide:

• Maximum	enrollment
• Contact	information/lab	location
• Office	hours
• Contact:
-David	Kennedy:	david.kennedy@utoledo.edu
-Steven	Haller:	steven.haller@utoledo.edu



College	of	Medicine	&	Life	Sciences	Faculty	Council

Faculty Workload & Effort Assignment & Effort Reporting
• Chairs complete Faculty Workload & Effort Assignment worksheet 

annually (Mar-Apr) and submit to Dean.
• Effort is assigned amongst 5 categories (CARTS)

o Clinical 

o Administration

o Research

o Teaching

o Service

• Faculty complete Effort Report annually (Jul-Aug) and submit to Chair.  
Faculty Effort Reports included in Department Annual Reports.



Name of Policy: Faculty consulting.

Policy Number:  3364-72-50

[Ill  IINIVIRÿII'I  I)l

TOLEDO
Ih72

Approving Officer:  President

Effective date:
Responsible Agent: Provost and Executive Vice President for
Health Affairs

January 1, 2008

Scope: Faculty not bound by the Collective Bargaining
Agreement of the AAUP on the University of Toledo, Health
Science Campus

X
New policy proposal
Major revision of existing policy

Minor/technical revision of existing policy

Reaffirmation of existing policy

(A)   Policy statement

The university permits and encourages interaction by its faculty with both the public and private
sectors by means of consulting, provided such activity: (a) further develops the faculty member
in a professional capacity; (b) does not interfere with a faculty member's teaching, research, and
service obligations to the university; and (c) is consistent with the mission and objectives of the
university. The basic tenet of the university's policy on faculty consulting is that consulting
should complement, and not reduce, the individual's service to the university. Full-time
members of the faculty (including chairpersons) are expected to devote their primary
professional loyalty, time, and energy to their university duties, including teaching, research,
administrative responsibilities and, where applicable, patient care. The maximum number of
consulting days permissible for a member of the faculty on a twelve month full-time (1.0 FTE)
appointment is fifty-two (52) days per calendar year. This number is prorated for full-time
faculty with less than a twelve month appointment.

(B)   Purpose of policy

The purpose of this policy is to establish guidelines, and disclosure and approval requirements
for paid external faculty consulting activities. The potential magnitude of paid external
consulting activities is such that orderly procedures must be followed to avoid any ethical and
legal conflicts of interest and to ensure that such activity does not conflict with the proper
discharge of college responsibilities. The following faculty activities are not subject to this
policy's guidelines, and disclosure and approval requirements.

(1)   Publication

Scholarly communications in the form of books, movies, television productions, etc.,
though frequently earning financial profit for a faculty member and for another party,
are not viewed as consultation, but may be subject to university policies governing
intellectual property.
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(2)    Clinical practice

Faculty participation in a practice plan approved by the university board of trustees.

(3)    Professional service

External professional activities that reflect normal and expected public service activities
of faculty and that do not entail compensation beyond reimbursement for expenses and/or
a nominal honorarium. These activities include service on national commissions, on
governmental agencies and boards, on granting agency peer-review panels, community
agencies, on visiting committees or advisory groups to other universities, and on
analogous bodies, such as the American cancer society or the American heart association.

(4)    Expert testimony

Faculty members sought to provide expert testimony on medical, scientific and technical
matters within their fields of lcnowledge, skill, experience or education for compensation
must obtain approval as described in this policy. It must be made clear in all appearances
as an expert witness that the statements and opinions of the witness are their own
personal statements and opinions and do not represent in any way an official statement of
the university, and that the witness is testifying as a private individual and not as a
member of the university faculty. Faculty members required to provide expert testimony
if served with a valid subpoena of the court need not seek approval.

(C)   Procedure

(1)    Disclosure and approval procedures

A faculty member shall complete and submit a consulting proposal form to his or her
department chairperson (or dean, if the faculty member is a chairperson) prior to each
paid external consulting arrangement. All paid external consulting related to one's area
of expertise requires prior approval. The proposal form (attached) shall provide the
following information: the nature of the work to be performed; the name of the client; the
period of time during which such activity is to be performed; the duration of the
alTangement; and when remuneration by the external client exceeds twenty-five (25)
percent of the faculty member's total university salary, details of the remuneration must
be specified.

Personal consulting agreements between the consulting faculty member and the client
must also be included with the proposal form. Although outside consulting arrangements
are personal, inappropriate consulting agreement language accepted by a faculty member
can create conflicts with his or her obligations to the university and negatively impact his
or her ability to perform research and secure sponsored research funding. For example,
consulting agreements that attempt to require assignment of patentable discoveries and/or
other intellectual property resulting from activities that use university research funds or
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facilities, or that relate to the faculty member's scope of employment are in direct conflict
with patent policy and regulations policy 3364-70-04. Consulting agreements shall be
reviewed by the office of faculty affairs to ensure they are not in conflict with university
policies and procedures. Faculty members are encouraged to seek their own legal
counsel to advise them of their rights and obligations under a proposed consulting
agreement and as they may relate to other consulting agreements already in existence.

Principal investigators/program directors must also disclose to research and grants
administration any and all consulting agreements they have to ensure that the terms do
not conflict with the terms of any grants or contract agreements between the university
and a research sponsor.

Faculty members are encouraged to discuss prospectively with their chairperson (or dean,
if the faculty member is a chairperson) the effect of potential paid external consulting
activities on their teaching, research, patient care (if applicable), and administrative
schedule before submitting a formal proposal. This way, faculty and chairpersons (or
dean, if the faculty member is a chairperson) have an opportunity to identify actual or
apparent conflicts of commitment so that they can be minimized or resolved. Consulting
proposal forms must be filed sufficiently in advance of the planned activity to permit time
for a meaningful approval process including the development of a plan to manage any
conflict of interest or other legal issues posed by the proposed activity. Faculty members
are also required to provide prompt disclosure of material changes in previously disclosed
and approved consulting activities.

The major criteria to be used in determining whether a particular paid external consulting
activity shall be encouraged or permitted are:

(a)

(b)

(c)

The effect of the activity on the individual and the college, professionally
and academically;
The extent to which the activity will complement the college's programs;
and
The extent to which the activity will interfere with the effective discharge
of the faculty member's responsibilities to the college.

Department chairpersons will recommend approval or denial of each proposal to the
dean of the respective college (if the faculty member is a chairperson, this step is
eliminated). The dean of each college, in consultation with the chairperson if applicable,
will recommend approval or denial of each proposal to the provost, health science
campus. Whenever a proposal by a faculty member is disapproved by an official of the
university, it is the obligation of that official to provide the faculty member, upon
request, with a written statement of the reason for the decision. A faculty member may
appeal a denied consulting proposal as described in faculty grievance and appeals policy
05-057.

(2)   Prohibited Activities
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a) Use of university resources

Faculty members are prohibited from performing consulting activities that
involve the use of university-administered funds, facilities, equipment,
supplies, or personnel unless permission is obtained as specified in the
bylaws, rules and regulations of the university, and the university is
appropriately compensated.

(b) Use of university students

Faculty members must be especially sensitive to potential conflicts of interest
between their teaching responsibilities vis-a-vis students and trainees
worldng under their supervision and their outside consulting interests. To
avoid such conflicts, a university faculty member may not hire or directly
supervise a university student in employment activities outside the university
while simultaneously serving as either the student's advisor, supervisor or as
a participant on that student's dissertation committee without prior approval
of the dean.

(c) Activities involving conflicts-of-interest

In the event a faculty member is considering undertaking an outside activity
that poses an actual or potential conflict of interest, or may have the
appearance thereof, as defined by the conflict of interest policy 03-005,
the faculty member must disclose all relevant information as required by that
policy.

(d) Allocation of intellectual property rights

An agreement between a faculty member and a third party may not purport to
allocate intellectual property rights to the investigator's inventions, technical
discoveries, or similar intellectual property in a manner inconsistent with the
patent policy and regulations policy 03-003.

(e) Use of university name

The university name shall not be used in relation to any consulting
activities, except in describing an individual's credentials, and except in
accordance with university policy. Faculty members engaged in consulting
must not use the university name in such a manner as to suggest institutional
endorsement or support of a non-university enterprise.

(f) Consulting on research grants

In general, university faculty can not serve as paid consultants on research
grants, agreements or contracts awarded to the university. When an outside
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agency contracts with the university to provide research, it agrees to
reimburse the university for the costs of that work, except for any approved
university cost-sharing. Appropriate reimbursement for all faculty effort
devoted to that sponsor should be included in that contract. Accordingly, it is
not permissible for a sponsor to pay university faculty additional
compensation (e.g. as a consultant) for the performance of the same work.
See grants, contract, clinical trials policy 03-001, and all other sponsored
programs.

Faculty are personally responsible for any damages or claims for damages which
may arise in connection with their paid external consulting activities. The limited
immunity conferred by section 9.86 of the Ohio Revised Code does not apply to
consulting activities.

Approved by:

pLesidAnt Jacoÿs,

Nay 20, 2008

Policies superseded by this policy:
•  03-011Faculty Consulting (previous

Health Science Campus policy,
revision date 07/01/03)

Date
Initial effective date: January 1, 2008
Review/Revision Date:
Next review date: January 1, 2010

Review/Revision Completed by:
Provost and Executhÿe Vice President for Health
Affairs, Faculty Governance Committee-HSC, HSC
faculty



UNIVERSITY OF TOLEDO HEALTH SCIENCE CAMPUS
PAID EXTERNAL FACULTY CONSULTING PROPOSAL

If assistance is needed in determining whether this form should be used for a proposed activity, consult with the
department chair and dean.

Faculty Member:

Department:

Date:

Please complete Section 1, and submit to the department chair.

Section 1
1) Name of the organization or client for which you propose to consult:

2) Is this a renewal or modification of a prior consulting agreement? Yes      No

3) Identify any other organizations for which you are currently consulting.

4) Briefly describe the nature of your consulting relationship (attach a copy of any agreements between you and the
organization).

5) Will compensation for this consulting activity exceeds 25 % of your University salary?     Yes      No

6)  Will The University of Toledo facilities by used in connection with consulting activities?

Yes      No

If yes, describe space, services, equipment and supplies:

7) Please indicate the duration of the consulting arrangement and the amount of time necessary to fulfill the
consulting expectations.

Date expected to begin:                     Date expected to end:

Average number of days per month:           Total days annually: __

Section 2 - Administrative Approval

Chairperson:                                                   Date:

Dean:                                                         Date:

Chancellor:                                                    Date:

ce: Vice President for Research
Associate Vice President for Finance & Strategic Planning
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