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	Thank you for the kind introduction.

Most of all I wish to thank those of whom this great Association is comprised.  Your contribution is important.  Your work insures that our children and grandchildren will have an opportunity to participate in the American Dream and to live lives of prosperity, fulfillment, good health, and full societal participation.  What we do here today creates the future, and I am convinced that we have far more control over that future than is usually recognized.  “There is a metaphysical principle which holds that we choose everything about our lives, that in fact we select the very parents we were born to, that everything which happens in our lives is a manifestation of our will.  Thus, there are no accidents, no coincidences.”  Just as we build our own individual lives, Associations like the UEDA build our collective lives and I am deeply grateful to you for allowing me to be a participant today.

This idea makes it imperative that we realize the future is in our hands, and that we, by acts of our will, create that future.  Despair and we will find ourselves in a death spiral.  Dream, hope, and work and we will prevail and thrive.  Nowhere is this capacity to create more powerful than in institutions of Higher Education.  My friends, the future of the world is, literally, in your hands.  The future of the world is in the hands of institutions of learning, including and perhaps most of all, universities.  

Universities in the 21st century are being pressed to assume a new role, one for which we are currently poorly prepared, one which will separate us from our history and comfort zone.  Universities are being asked to assume an unprecedented posture of stewardship toward their customer’s interests, which may include not only students and their parents, but also prospective employers in their regions and their communities.  Stewardship of customer interest is the 21st century role of the university.  I believe members of the UEDA are equal to this challenge.  This will not be easy, however.  Universities have embedded their attitudes in their very language; most faculty members eschew the use of the word “Customer.” 

	Universities are among the oldest of the world’s institutions.  Brief reference to the origin of Universities may elucidate to some degree how radical is the change that is being required of us.  The earliest Universities emerged in Italy and in France.  Without any organizing force or formality, students migrated to Bologna and Paris and other cities for their own individualistic purposes, driven one hopes by intellectual curiosity, but certainly not driven by a focus on customer interest.  But the 21st century University is being asked to act with cooperation, customer focus and altruism.

	I am indebted to my UT colleague, Jamie Barlowe, for referring me to an essay by Jürgen Enders in which that author describes the great distance between two conceptualizations of the university.  At one extreme, the university is seen as institutions driven by curiosity.  At the other extreme, the university is seen as an institution in which the driving impulse is altruism as manifested by stewardship for the customer’s interests.  

I believe the role of the university in the 21st century is stewardship for the customer’s interests; stewardship locally and globally; of health and prosperity; of the present and for subsequent generations.  Stewardship is precisely contrary to isolationism; stewardship is never inward looking but always outward looking.   

	Increasingly, universities are being asked to provide meaning, to provide coherence and cohesion, to form the societal glue in the form of mores, norms and expectations.  So when we think of universities as engines of economic development, we need to think more broadly.  Universities contribute to every aspect of modern life: prosperity, personal fulfillment, longevity, health, and societal participation. 

In 2003 The University of Toledo conceptualized a Science and Technology Corridor as a place based geographical locale where spinoff corporations and other mission congruent enterprises would be fostered.  The University of Toledo Science and Technology Corridor was incorporated as a 501(c) 3 entity in 2006 and was granted tax exempt status by the IRS in 2007.  This approach was common in that era and was only minimally successful.  

	The merger of The University of Toledo with a freestanding health care university in July 2006 brought new energy to the institution and increased its willingness to take risks.  This resulted in part from the incorporation into a traditional university, a large market driven enterprise in the form of an academic medical center and hospital.  A major culture clash ensued, which is not yet fully resolved.  It is fair to say, however, that a new spirit of innovation, risk acceptance and entrepreneurship emerged. 

	In 2009 the Science and Technology Corridor was transformed into an entity called Science, Technology, and Innovation Enterprises, Inc.  The addition of the word “Innovation” was meant explicitly to invite non-technical disciplines to participate.  Businesses involving innovative pedagogical methods, for example, were an early part of its portfolio.

	Perhaps the most important occurrence involving “Innovation Enterprises” was the movement of $10 million of University of Toledo reserves, funds derived from “auxiliary services,” not from tax dollars or tuition to that new entity.  The attorney general of the State of Ohio was required to approve this funds’ transfer, and fortunately was able to see the visionary goals it was meant to serve.

	Initially there was some concern expressed by other economic development entities at the municipal and county level that the University would become a competitor to them.  However, the University, through its “Innovation Enterprises” entity has kept steadfastly to its altruistic, community oriented commitment.  Any concern about competition has dissipated, in its place a cooperative attitude has emerged in the community.

	Although The University of Toledo is the “sole member” of the Board of the 501(c) 3 entity called the Science, Technology, and Innovative Enterprises, a strong, highly autonomous Board has been recruited.  Over 50% of the Board members have venture capital or other entrepreneurial experience, and the Board’s Chair is a successful businessman.

	Currently, The University of Toledo Innovation Enterprises (UT-IE) assists in identifying, facilitating, and bringing University and other innovation system assets to bear on solving large-scale problems. 

UT-IE provides access in five key areas. 
1) It provides access to University research, technology transfer, and technology validation services. 
2) IE provides connections to financial resources for prototyping and financial networks for angel and venture funding. 
3) UT-IE also assists companies in finding space within campus locations 
4) and provides business development services such as market development and advanced business planning. 
5) UT-IE also provides strategic relationship development between enterprises with synergistic technology alignment. 

Ultimately, UT Innovation Enterprises works on barriers that companies encounter in commercializing new technologies, and works to improve the methods and timing of commercialization. 

By actively engaging in our Toledo/NW Ohio regional Innovation System, University of Toledo - Innovation Enterprises is assisting the production of  new discoveries, new applications of new and existing discoveries, new products/services, new firms, and new capital investments, jobs, improved innovative potential of existing firms, and wealth formation in the region.

	In 2011, “Innovative Enterprises” has provided startup funding and investment valued at over $1.5 million to new or existing enterprises.  It has provided business development and startup expertise to over 65 existing enterprises, provided over 320 hours of consulting expertise, and 57 new company introductions.

	The University of Toledo has emphasized, throughout this journey, that it is not enough for “Innovation Enterprises” to support fledging businesses.  Our mission calls for “Innovative Enterprises” to, reciprocally, have an impact on the University at large, strengthening its entrepreneurial spirit, and helping to equip students for a life of prosperity.  Therefore, every company supported monetarily is urged to establish an internship program.  Companies with a significant research mission are urged to employ graduate students.  Over $20 thousand have been devoted to investments in students’ innovative projects.  We believe this impact on the larger university is growing and is virtually unlimited.  

	The 21st Century will be unimaginably different.  Universities will play a larger societal role, connecting with government, business and communities in unprecedented ways.  One approach, pioneered by The University of Toledo is the creation of a new, non for profit, separate corporation to assist with this new mission.
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