
The University of Toledo

412th Meeting
Special Meeting of the Board of Trustees

Wednesday, July 20, 2005
Student Union Room 2592 - 8:15 a.m.

The four hundredth and twelfth meeting of the Board of Trustees of The University of Toledo was held on Wednesday, July 20, 2005, at 8:15 a.m. in Room 2592 of the Student Union, 2801 W. Bancroft Street, Toledo, Ohio.

Mr. Daniel J. Brennan, Chairman of the Board, presided and Ms. Judy E. Fegley, Interim Coordinator of Board Operations, recorded the minutes.

The Chairman of the Board requested Ms. Fegley call the roll.

Present:
Mr. Daniel J. Brennan



Mr. C. William Fall



Mr. William C. Koester



Judge Richard B. McQuade, Jr.



Ms. Olivia K. Summons



Mr. Robert C. Redmond 


Mr. Richard B. Stansley, Jr.



Mr. Hernan A. Vasquez

A quorum of the Board was constituted.   Student Trustees Kristopher L. Keating and Joel L. Todd were absent.
Also present:  Provost and Executive Vice President for Academic Affairs Alan G. Goodridge; Executive Vice President and Chief Operating Officer William R. Decatur; Vice President and General Counsel, Board Secretary Sandra A. Drabik; Vice President for Institutional Advancement C. Vernon Snyder; Vice President of Student Life Kaye Patten Wallace; Student Ombudsman Susan Andrews; Assistant Treasurer Michael Angelini; Executive Secretary Shirley Baker; Vice Provost for Academic Programs and Policies Carol Bresnahan; Interim Law School Dean Beth Eisler; Assistant Vice President of Student Life Wayne Gates; Assistant to the Vice President & General Counsel Elizabeth Griggs; Executive Director of Marketing and Communications Jeanne Hartig; Chair of Faculty Senate Andrew Jorgensen; Director of Internal Audit Kwabena Kankam; Director of University Communications Tobin Klinger; Director of Stranahan Arboretum Joel Lipman; Acting Director of Budget and Planning Joyce McBride; Executive Director of Athletics Michael E. O’Brien; Senior Budget Analyst Patrick Okerbloom; Interim Dean of Arts and Sciences Sue Ott Rowlands; Executive Assistant to the President Penny Poplin Gosetti; Associate Vice President for Finance and Planning Dawn Rhodes; Associate Vice President of Academic Finance and Planning John Satkowski; Associate Vice President for Human Resources James Sciarini; Senior Vice Provost for Academic Affairs Robert Sheehan; Student Government Vice-President Ashley Sheroian; Associate Vice President and Dean of Students Ronald P. Speier; Interim Media Relations Coordinator Jonathan Strunk; Associate Vice President for Student Services Ardenia Jones Terry; Faculty Senate BOT Representative Carter Wilson; Senior Director of the Student Union Julia Wingard, and UT students and staff from around the campus; media represented included Toledo Blade Reporter Kim Bates, WTOL-TV personnel and WTVG-TV personnel.  Public comment speakers:  Mr. Gerald Griffith; Mr. Anthony LaCerva; Mr. Robert Cohen; Professor William Richman; Professor Rebecca Zeitlow; Professor Daniel Steinbock.
1. 
Call to Order
Chairman Brennan called the meeting to order at 8:15 a.m.  He stated the Board Office had received several written requests to address public comment to the Board regarding the matter of the future of the leadership of the College of Law.  In accordance with the process the Board has put into place, he determined that the requests were received within a reasonable time prior to the meeting and that 30 minutes would be allocated for public comment regarding the matter.  
2.
Public Comment
Mr. Gerald Griffith spoke about the progress made in the College of Law under the leadership of former Dean Closius.  He remarked that the College of Law has been in or near the top 100 law schools nationally for three years.  He urged the administration to identify the ideal candidate, even if he has served in the College of Law before.  
Mr. Anthony LaCerva mentioned the numerous College of Law highlights under the leadership of former Dean Closius: attracting nationally-recognized speakers, greatly improving bar passage rates, a tripling of applications, and eliminating the deficit.  He stated alumni are now once again proud of their college.

Mr. Robert Cohen spoke about the leadership, experience, commitment, creativity and passion of former Dean Closius.  He stated it would be in the best interests of the College of Law faculty, alumni and students if The University of Toledo would consider Phil Closius as a candidate for Dean of the College of Law.
Professor William Richman, College of Law, stated he supports the three alumni who also spoke; he supports former Dean Closius and Interim Dean Eisler.  He urged the administration to appoint former Dean Closius as Special Advisor to Interim Dean Eisler so that there is no question of the law school leadership.

Professor Rebecca Zeitlow, College of Law, talked about the perspective of the junior members of the law school faculty.  She stated the decision to change deans caused much anxiety among the faculty but the faculty appreciated Professor Eisler has been named interim dean.  She urged the administration to identify excellent candidates.
Professor Daniel Steinbock, College of Law, spoke about his twenty years on the law faculty.  He has seen deans in action and urged the administration to consult with the law school faculty as they search for a new dean; that there is value in learning from the faculty the accomplishments of the former dean and his performance and interaction with the faculty
Chairman Brennan thanked the speakers for attending the meeting and for their comments.
3.  
Executive Session

Upon a motion by Mr. Koester, seconded by Mr. Fall to enter into executive session to consider the employment, dismissal, discipline, promotion, demotion, or compensation of public employees, a roll call vote was taken:

Mr. Brennan

Yes


Mr. Fall

Yes


Mr. Koester

Yes


Judge McQuade
Yes


Mr. Redmond

Yes


Mr. Stansley

Yes


Ms. Summons

Yes


Mr. Vasquez

Yes


Motion passed and they entered into executive session at 8:49 a.m.

At 9:57 a.m. the board reconvened.

4.  
Approval Items


Faculty Personnel Items

Provost Alan Goodridge announced the appointments of Sue Ott Rowlands as interim dean, Arts and Sciences and Beth Eisler, interim dean of the College of Law.
Chairman Brennan suggested that the issue of the title change for former College of Law Dean Phillip Closius be postponed until the August meeting so that further discussions could be held with the University administration.
Upon a motion by Mr. Stansley, seconded by Mr. Redmond, to amend the personnel actions to read the title change for Phillip Closius be from Dean/Professor to Professor, a voice vote was taken.  Motion passed unanimously.

Upon a motion by Mr. Stansley, seconded by Judge McQuade, to amend the personnel actions to reflect a change in the President’s salary in accordance with faculty (AAUP) increases, a voice vote was taken.  Motion passed unanimously.

Upon a motion by Mr. Stansley, seconded by Judge McQuade, to approve the personnel actions as amended, a voice vote was taken.  Motion passed unanimously.

FY 2006 Annual Operating Budgets
Associate Vice President for Finance and Planning Dawn M. Rhodes presented the proposed FY 2006 Annual Operating Budgets.  Several trustees asked questions regarding the budget, enrollment figures and dealing with low NCAA academic performance ratings by UT’s student athletes.  

Chairman Brennan asked where enrollment currently stands and if contingency plans are in place if enrollment figures do not meet projections.  Executive Vice President and Chief Operating Officer William Decatur responded that enrollment is a critical variable in the budget.  Mr. Decatur said enrollment numbers are ahead of last fall’s numbers but cautioned it is too early to predict final figures.  His office is developing contingency funding plans should enrollment fall short of budgetary predictions.

Trustee Koester asked that the administration provide updated tracking information on enrollment in the coming weeks.
Trustee McQuade stressed the importance of tutoring for athletes and stated the University owes it to the student-athletes to provide tutoring when necessary.  Executive Director of Athletics Michael O’Brien stated he has ongoing discussions with President Johnson addressing this issue and it will be addressed by the Athletic Strategic Planning Committee.  Chairman Brennan urged Executive Director O’Brien not to lose sight of the important issue of the education of student athletes.
Trustee Fall, who also serves as Finance Committee Chairman, stated that despite very limited budget flexibility, he is cautiously optimistic going into the new fiscal year and that he is confident the University has a solid financial plan in place.

Chairman Brennan thanked Associate Vice President Rhodes for her presentation.
Upon a motion by Judge McQuade, seconded by Ms. Summons, to approve the FY 2006 Annual Operating Budgets, a voice vote was taken.  Motion passed unanimously.
Salary Increase Resolution for FY 2006
Associate Vice President Rhodes reviewed the Salary Increase Resolution for FY 2006.  She noted the recommendation that unclassified staff receive a 3% merit increase and a 1% equity adjustment on the basis of the PSA compensation study.
Upon a motion by Mr. Fall, seconded by Mr. Koester, to approve the Salary Increase Resolution for FY 2006 as presented, a roll call vote was taken:


Mr. Brennan

Yes


Mr. Fall

Yes


Mr. Koester

Yes


Judge McQuade
Out of room


Mr. Redmond

Yes


Mr. Stansley

Yes


Ms. Summons

Yes


Mr. Vasquez

Abstain


Motion passed.

Fee Recommendations – New Lab Fees Addendum

Associate Vice President Rhodes presented the Fee Recommendations – New Lab Fees Addendum.
Upon a motion by Mr. Brennan, seconded by Mr. Fall, to approve the Fee Recommendations – New Lab Fees Addendum, a voice vote was taken.  Motion passed.
5.  
Adjournment
There being no further business before the Board, upon the motion duly made and carried, the meeting was adjourned at 10:40 a.m.
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