	Minutes

The University of Toledo

5th Meeting of the Board of Trustees
Monday, January 8, 2007
Student Union Room 2592, Main Campus
 1:00 p.m.


	The fifth meeting of the Board of Trustees of The University of Toledo was held on Monday, January 8, 2007, in Room 2592 of the Student Union on the Main Campus.  Chair Stansley called the meeting to order at1:00 p.m.  Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.
The following Board members were in attendance:

Carroll L. Ashley

Alfred A. Baker

Thomas E. Brady

C. William Fall

Susan E. Gilmore

Marvin K. Himmelein

William C. Koester

Kristen M. Kunklier, Student Trustee

Richard B. McQuade, Jr.

Susan Farrell Palmer

Robert C. Redmond

Richard B. Stansley, Jr.

John S. Szuch

Cynthia B. Thompson

Joel L. Todd, Jr., Student Trustee

Hernan A. Vasquez

The following Board members were absent:

George L. Chapman
David G. Huey

Olivia K. Summons

A quorum of the Board was constituted.

The following Leadership Team members were in attendance:

Frank Calzonetti, Vice President for Research Development
Mark Chastang, VP and Executive Director University Medical Center

Lauri Cooper, General Counsel
Jeffrey P. Gold, Provost and Executive VP for Health Affairs, Dean of the 

   College of Medicine
Chuck Lehnert, Associate VP for Facilities and Construction
Bill Logie, Vice President Administration
Ronald McGinnis, Medical Director

William McMillen, VP for Governmental Affairs
Daniel Morissette, Sr. VP for Finance and Strategy
Peter Papadimos, Interim General Counsel
Kaye Patten Wallace, VP Student Affairs

Penny Poplin Gosetti, Executive Assistant to the President

Michael O’Brien, Executive Director for Intercollegiate Athletics

Robert Sheehan, Interim Provost and Executive VP for Academic Affairs
Board Chair Stansley requested a motion to waive the reading of the minutes from the November 13 Board Meeting and obtain Board approval.  All minutes were unanimously approved by the Board.

Chair Stansley requested a motion to approve all consent agenda items. All consent agenda items were approved by the Board with the exception of Resolution No. 06-12-16:  “Authorization for Refinancing and Restructuring Outstanding General Receipts Bonds,” which was moved to the Finance Committee Reports section of the agenda for further discussion.
The Board voted to enter Executive Session to review collective bargaining efforts and for discussion of privileged information related to the evaluation of medical staff personnel appointments – Mr. Ashley, yes; Mr. Baker, yes; Dr. Brady, yes; Mr. Fall, yes; Ms. Gilmore, yes; Mr. Himmelein, yes; Mr. Koester, yes; Judge McQuade, yes; Ms. Palmer, yes; Mr. Redmond, yes; Mr. Stansley, yes; Mr. Szuch, yes; Ms. Thompson, yes; and, Mr. Vasquez, yes.  The Board members then voted to exit Executive Session.
Dr. Ronald McGinnis presented the Chief of Staff report and requested that the Board approve the Chief of Staff report.  Mr. Stansley moved that the full Board approve the Chief of Staff Report, which was unanimously approved by the Board (Attachment 1).

Dr. McGinnis presented the Performance Improvement and Patient Safety Plan at the University Medical Center.  This plan provides a framework for the performance improvement process and defines the communication process.  The plan also focuses on and coordinates performance improvement activity.   Balancing excellent outcomes for care and services costs; enhancing operational and clinical decision making; and, promoting teamwork and a culture of safety are also major initiatives of the plan.  Additional information discussed included:  access to care, resource utilization, patient satisfaction, infection control, patient safety, and regulatory requirements. 
Dr. Calzonetti was asked to present the Third Frontier Entrepreneurial Signature Program (ESP) Award Summary.  The award was described as an $11.8 million, three-year award from the State of Ohio’s Third Frontier Project to an 18 county Northwest Ohio region.  This award will support technology based entrepreneurship and business growth particularly in strategic technology-based sectors with a focus on small companies.  The RGP was the lead applicant for the grant proposal and “Rocket Ventures” will be formed as a new organization to oversee the program. The University of Toledo was a major partner in the development of the proposal and will need to be a major partner if the project is to be successful.  There are approximately 20 partners involved in this project from the NW Ohio area. Dr. Calzonetti discussed how the University will benefit from this award and explained the project’s award funds allocation.  There is an additional 30,000 sq. ft. of area under development on the Health Science Campus for this project. 
Resolution No. 06-12-14:  “The University of Toledo Mission Statement, Core Values, Vision” was presented by Chair McQuade and Dr. Jacobs.  Several Trustees voiced their strong support for its adoption and the entire Board voted unanimously for approval.
Chair McQuade also presented Resolution No. 06-12-17:  “The University of Toledo Board of Trustees Code of Ethics.”  After some discussion it was agreed that the Code of Ethics would be reviewed annually at the first or second Board meeting of the year.  The Trustees voted unanimously for the resolution’s adoption.
An update on the general education curriculum revision was given by Dr. Rob Sheehan.  An extensive review of a six-year pattern of students taking 
general education curriculum was undertaken.  Marcia King-Blandford has been appointed chair of the committee.  Provost Sheehan’s charge to the committee was to review the actual size and scope of the general education curriculum with the goal of decreasing its size and increasing the likelihood of “core” or “common” educational experience in the general education curriculum.  It was suggested recommendations be given to the Faculty Senate by April 2007 and to the Board of Trustees in May 2007.  It is hoped these changes will go into effect Spring 2008 or sooner.  
Dr. Sheehan reported that a Constitutional Convention is scheduled on February 1 with membership including:  MUO’s and UT’s Faculty Senate Executive Committees, Executive Committee of the Graduate Council – HSC, Graduate Council Executive Committee MC, Deans, University Senior Leadership Team, two Trustees and invited guests.  Purpose of the meeting is to discuss the structure and functions of MUO’s and UT’s shared governance groups.
College admission standards were explained to the Trustees by Dr. Sheehan including how they are set at the University.  Dr. Sheehan reported that 30-35% of undergraduate students admitted need remediation. Additional discussions will continue at the Committee level. 
Dr. Jeff Gold reported that the Chairman search for the Department of Surgery has resulted in the hiring of Dr. Gerald Zelenock.  He will begin employment at the end of January. 
The Residency Review Committee site visit occurred in December as scheduled.  By many observations, it seems to have gone very well.  Dr. Gold is awaiting a final report.  Plans are to meet in late January to receive feedback at that time.  Trustee Ashley indicated this is good news.

No report.
Resolution No.06-12-16:  “Authorization for Refinancing and Restructuring Outstanding General Receipts Bonds,” which was pulled from the Consent Agenda was discussed further.  Mr. Dan Morissette explained UT’s bond underwriter selection process and status.  Overview of the process included considerations to follow Ohio law and the UT RFP process, keeping the University’s interest a priority, commitment to keep local businesses involved as much as possible, and the level of expertise and experience of firms.  An internal RFP evaluation group established sent RFP’s to 13 firms.  Responses were received from12 firms and interviews were conducted with 7 for clarifications and evaluation of their responses.  Piper Jaffray & Company was selected as the lead underwriter. Chair Stansley requested a motion, which was seconded, for a voice vote to be taken to approve Resolution No. 06-12-16; all Board members approved the resolution with the exception of Mr. Ashley who opposed its approval, motion carried.

Mr. Morissette presented a semi-annual update on five year sources and uses of capital with an overview of major capital projects on the main campus and the health science campus for fiscal years 2007 and 2008.  Other new proposed projects under evaluation were also mentioned, i.e. the President’s Commission on the River Project and a wireless campus.  

A financial snapshot from July to December 2006 was also presented by Mr. Morissette.  Based on budget to actual for the period with adjustments, the Main campus revenue was unfavorable at $1 million, with favorable expenses of $600,000, but an unfavorable margin of $400,000.  Health Science colleges showed favorable revenue of $600,000, with favorable expenses of $200,000, and a favorable margin of $800,000.  The hospitals revenue was favorable at $3.5 million, with unfavorable expenses at $1.0 million, and a favorable margin at $2.5 million.
No report.
Dr. Kaye Patten Wallace briefed the Board on student centeredness activities and the Committee’s future direction.  Significant accomplishments included creation of Students First Awards, website development, on-line syllabi, showing movies in residence halls, discussion and assistance with individual student concerns, town hall meetings, and changes to the Rocket Launch orientation program.  Spring semester plans are to tie the Student Centeredness Commission’s efforts more closely with the Strategic Planning implementation, review of the committee structure and charges, gathering of data, and communication of the outcomes.
Dr. Jacobs mentioned receipt of the University Prioritization Committee’s Final Report, an undertaking first put in motion in January 2005.  He is working to determine how the report will connect to our budgetary process.  A copy of the Final Report was given to each Trustee.
An update on the status of the Graduate Medical Education issue was given by Dr. Jacobs.  He is presently working with the Toledo Community Foundation and is having continuous discussions with major partners in the community to move this issue to resolution.  

Dr. Jacobs is working on Strategic Plan implementation strategies.  The Ultimate Draft is nearing completion. Presentation of the Plan is scheduled for the February 19 Board Committee meetings and endorsement by the full Board at the March Board meeting.  
Chair Stansley commented on the significant positive progress the University has made the last couple months.  There being no further business before the Board, Mr. Stansley adjourned the meeting at 4:05 p.m.
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Attachment 1
CHIEF OF STAFF REPORT

November 13, 2006

New Medical Staff Appointments

Eisha Mubashir, M.D.

Internal Medicine Service

Provisional (Active) Staff Status

Privileges in Internal Medicine & Moderate Sedation

Effective 11/21/06

New Clinical Associate Staff Appointments


Roberta S. Lay, MSN, CNP


Internal Medicine Service


Supervising/Collaborating Physician:  Thomas Sodeman, M.D.


Privileges as Certified Nurse Practitioner

Medical Staff Leave of Absence


Yasser Al-Khatib, M.D.


Pediatrics Service


Effective 10/03/06 – 10/02/07

Resignations


Raymond Brinker, M.D.


Radiology Service


Effective 02/28/06


Scott J. Farrell, M.D.


Obstetrics and Gynecology Service


Effective 10/09/06


Anthony J. Senagore, M.D.


Surgery Service


Effective 11/15/06


Darrin Wiederhold, D.M.D.


Surgery Service


Effective 10/06/06

