
	Minutes

The University of Toledo

22nd Meeting of the Board of Trustees
Monday, November 17, 2008
Student Union Room 2592
 1:00 p.m.


	The twenty second meeting of The University of Toledo Board of Trustees was held on Monday, November 17, in the Student Union Room 2592 on the Main Campus.  Chairman Stansley called the meeting to order at 1:00 p.m.  Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.  


	CALL TO ORDER



	The following Board members were in attendance:

Thomas E. Brady

C. William Fall

Susan E. Gilmore

Marvin K. Himmelein

David G. Huey

S. Amjad Hussain

William C. Koester

Richard B. McQuade, Jr.

Susan Farrell Palmer

Olivia K. Summons

John S. Szuch

Richard B. Stansley, Jr.

Cynthia B. Thompson

The following Board member was absent:

Carroll L. Ashley

A quorum of the Board was constituted.

The following individuals were also in attendance:

John Adams, Senior Director of University Marketing
Aaron Baker, Government Relations Specialist

Jamie Barlowe, President Faculty Senate

Toni Blochowski, Executive Secretary to Chief of Staff and VP 

   Governmental Relations

Frank Calzonetti, VP for Research Development

Mark Chastang, VP and Executive Director UTMC

Lauri Cooper, Senior Legal Counsel

David Dabney, Vice President Finance

Scott DeKock, Auditor Plante & Moran

Robert Demory, Controller

Michael Dowd, Associate Professor and Chair Economics

Johnnie Early, Dean of the College of Pharmacy
Barbara Floyd, Chair Faculty Senate
John Gaboury, Professor and Dean of University Libraries

Timothy Gaspar, Dean of the College of Nursing

Meghan Gilbert, Reporter for The Toledo Blade
Jeffrey Gold, Executive VP and Provost for Health Affairs, Dean 

   College of  Medicine

Thomas Gutteridge, Dean College of Business Administration

Rosemary Haggett, Provost and Executive VP for Academic Affairs

Lynn Hutt, Compliance/Privacy Officer
D’Naie Jacobs, Associate Director Economic Development 

Lloyd A. Jacobs, President

Kwabena Kankam, Director of Internal Audit

Eva Klein, Consultant Eva Klein & Associates
Tobin Klinger, Senior Director of University Communications

Kevin Kucera, Associate VP of Enrollment Services

Brenda Lee, President UT Foundation

Chuck Lehnert, VP for Facilities and Construction

Matt Lockwood, Director of Public Relations
William Logie, VP Human Resources and Campus Safety

Ken Long, Associate VP for Budget and Planning

Joyce McBride, Interim Associate VP for Budget and Planning
Nina McClelland, Interim Dean for the College of Arts & Sciences

Ronald McGinnis, Medical Director UTMC

William McMillen, Chief of Staff and VP Government Relations

Laura Miller, Senior Director Benefits and HRIS
Bill Morlock, Consultant Eva Klein & Associates
Michael O’Brien, Executive Director for Intercollegiate Athletics
Walter Olson, Professor MIME

Jordan Pace, Auditor Plante & Moran

Peter Papadimos, VP and General Counsel

Kaye Patten Wallace, VP Student Affairs

Penny Poplin Gosetti, Interim Vice Provost for Academic Innovation

Joseph Russell, Student Trustee Nominee

Scott Scarborough, Senior VP for Finance and Administration

Beverly Schmoll, Dean College of Health Science & Human Service

Matt Schroeder, Director of Business Enterprises

Gregory Siefert, President Student Government

Vern Snyder, Vice President for Institutional Advancement

Joan Stasa, Assistant to the President for Board Affairs

Norma Tomlinson, Associate VP and Associate Executive Director UTMC
Kathy Vasquez, Associate VP Government Relations
Mary Jo Waldock, Special Assistant to the President for Economic 

   Development
Krystalyn Weaver, Student Trustee Nominee

Kevin West, Director Faculty Labor Relations
Douglas Winner, Chief Financial Officer UTMC

Harvey Wolff, Professor of Mathematics


	ATTENDANCE


	Chairman Stansley requested a motion to waive the reading of the minutes from both the September 22, 2008 and October 23, 2008 Board meetings and to accept the minutes as written. A motion was received, it was then seconded, and the Trustees unanimously approved the minutes for both meetings.


	APPROVAL OF MEETING MINUTES



	Board Chairman Stansley also requested a motion to approve all consent agenda items as presented.  A motion was received, seconded and all consent agenda items were unanimously approved by the Board.


	APPROVAL OF CONSENT AGENDA

	President Jacobs shared good news with the Board members that the Women’s Soccer Team won the Mid American Conference Championship and faced top-ranked Notre Dame in the first round of the NCAA Tournament. This was the Women’s Soccer Team’s third straight appearance at this tournament. Dr. Jacobs expressed his congratulations to the team and coaches.
Mention was made of a letter Dr. Jacobs received from the Smith Family recognizing the University for the full tuition scholarships given to the Frisch Family’s 11 sons on the ABC show “Extreme Makeover: Home Edition” during their new home construction in Toledo in September.  The Smith’s commented that they were awestruck by the University’s generosity to make eleven children’s dreams come true.
Dr. Jacobs also proudly acknowledged the Pi Sigma Epsilon team, a national professional fraternal organization in sales, marketing and management, for taking top honors at the regional Pro-Am Sales Competition held at Purdue University November 14-15.  This was the third straight year UT students claimed the top two spots in the regional competition.
The Joint Commission visit at UTMC last week was remarked to be one of the finest academic institutions ever surveyed.  Dr. Jacobs commented that this is a tremendous accomplishment and congratulated all those involved.
Dr. Jacobs also mentioned the difficult financial times and that the institution may realize reductions in state funding. He also reported that UT may have a drop in enrollment for the second semester as students will drop out of school because loans and financial aid are harder to secure; the administration is strategizing to take proactive steps to respond to this possibility.  He indicated that some belt-tightening measures will be needed by all employees, but wants to do everything we can to stay true to our core values. Strategic re-engineering of the work force at UTMC will begin soon including some position eliminations and freezing all vacancies in the clinical enterprise.  UT has also instituted a “soft hiring freeze,” which means that only critical hires are being made with most jobs being left open. 

	PRESIDENT’S REPORT


	Chairman Stansley did not have a report.
	CHAIRMAN’S REPORT



	Chair of the External Affairs Committee Mr. William Fall welcomed the consulting firm of Eva Klein & Associates to the Board meeting.

Ms. Eva Klein and Mr. Bill Morlock provided the Board with a presentation about regional engagement strategies for public research universities.  Ms. Klein commented that it is more critical today than ever before that public research universities define an engagement strategy.  Further, she stated that we are in an enormous transition in the way society and the economy work.  After the presentation, Chairman Stansley thanked them for addressing the Trustees with their insightful presentation.

	EXTERNAL AFFAIRS COMMITTEE



	Mr. Fall introduced Resolution No. 08-10-27: “Approval to Grant Funds to the Science & Technology Corridor Corporation or Successor Organization.”  Mr. Fall reported that the Chancellor’s and Ohio Department of Development’s strategic plans make it clear that universities have robust and increasing roles in developing talent and translating research into businesses, jobs and wealth.  Further, the research universities in particular have important roles to play in the innovation economy, with our technology transfer, incubation and commercialization support programs; in addition to the highly engaged way we prepare our students to be valuable employees in the state.  The next phase in the evolution of the Science and Technology Corridor is represented by the revised articles of incorporation, code of regulations and the resolution brought before the Board at this meeting.  Mr. Fall announced that the University will be renaming the Science and Technology Corridor to “Science, Technology and Innovation Enterprises” and is refining its structure to enable UT to perform the following kinds of economic development activities through the 501C3.  
· Develop a Research Institute to conduct applied research.

· Continue investment and support of UT’s incubation and commercialization efforts through foundation and grant support.

· Use prudent investment in UT spin-offs and other economic development opportunities to generate funds with which to sustain the broad range of UT’s economic development efforts.

· Actively and aggressively recruit and attract innovation enterprises to Toledo.

Serve in a leadership role in economic development.
· Invest in research centers that will attract and retain talent in Toledo.

Mr. Fall further stated that the resolution authorizes the transfer of $10 million to seed these efforts.  Chair Fall made it very clear that these funds are not coming from tuition dollars or student fees.  The funds will be coming from revenue earned through auxiliary services.  After additional discussion among the Trustees, Chairman Stansley requested a motion to approve the resolution as presented.  A motion was received, seconded and unanimously approved by all Trustees present.  


	RESOLUTION NO.  08-10-27:  “APPROVAL TO GRANT FUNDS TO THE SCIENCE & TECHNOLGY CORRIDOR CORPORATION OR SUCCESSOR CORPORATION”


	Dr. Tom Brady, Chairman of the Academic and Student Affairs Committee, requested Provost Rosemary Haggett update the Trustees on the College of Arts and Sciences Strategic Assessment with The Learning Alliance.  Dr. Haggett reviewed the timeline as follows:
· Fall 2008 – Benchmark study conducted

· September 15-28 – Roundtable participants interviewed

· October 21-21 – First Roundtable

· December 3 – Second Roundtable

· February 2009 – Final Roundtable summary and report of benchmarking submitted to UT

Dr. Haggett reported that the Benchmark study is ongoing and is not progressing as quickly as they would like.  A summary for the first Roundtable is being prepared and a preliminary draft should be available soon.  

Provost Haggett also provided an update on the recruitment of deans.

Judith Herb College of Education – Provost’s K-12 education Strategic Planning Group will provide input to the vision of JHCOE before a search for a dean of the college is fully launched.

College of Arts and Sciences – The search for the dean will not begin until after the Strategic Assessment is concluded.

College of Graduate Studies – After a re-envisioning of the COGS and the leadership position, an internal search resulted in three finalists. A decision will be reached in the near future who will receive that position.
Dr. Brady requested Dr. Jeffrey Gold review UT’s clinical affiliations.  Dr. Gold reported that there have been multiple graduate medical education affiliations since 1996. The description, present role and current status of the following teaching sites were reviewed and discussed in detail.  
Current Major UGME and GME Teaching Sites
· The University of Toledo Medical Center

· Area Health Education Centers

· Mercy Health Partners

· ProMedica Health System

Additional UGME and GME Teaching Sites
· Oakwood Health System

· St. Joseph Mercy Health System

· St. Luke’s Hospital

· Riverside Methodist

· University of Michigan, Henry Ford, CCF, DMF

· Miscellaneous Other Distant Sites

Clinical affiliate site growth capacity was also discussed.

	ACADEMIC AND STUDENT AFFAIRS

COMMITTEE

	Clinical Affairs Committee Co-Chair William Koester reviewed the September and November Clinical Affairs Committee meetings.  Mr. Koester noted that much discussion at these meetings centered on preparation for The Joint Commission’s visit, but also included review of safety and quality procedures and diligent review of Chief of Staff Reports and credentialing.  Mr. Koester remarked about the outstanding review conducted by The Joint Commission last week at UTMC.  He recognized the efforts of everyone involved and paid special note to Dr. Jeffry Gold, Mr. Mark Chastang, Dr. Ronald McGinnis and Ms. Norma Tomlinson for leading the charge.  Dr. Jacobs also extended his thanks to all involved including Mr. Chuck Lehnert.  Chairman of the Board Stansley requested a motion for the Board to accept the minutes from the September and November Clinical Affairs Committee meetings.  A motion was received, seconded and all Trustees present agreed to accept the minutes as presented. 

	CLINICAL AFFAIRS COMMITTEE



	Finance Committee Chair John Szuch thanked Dr. Jacobs for his comments about the state budget. He then invited Dr. Scott Scarborough to report to the Board that the Plante & Moran Audit indicated no findings and has issued a clean opinion.  
Also presented by Dr. Scarborough was the Quarterly Financial Report for Audited Fiscal Year Ended June 30, 2008. A cover memo high lighted key points specifically stating that the hospital financial results were good and that the non-hospital operating margin needs improvement.  Overall, the university has a modest level of financial health, but its non-hospital economic model must improve.  Dr. Scarborough again reviewed the scheduled of quarterly financial reports.
First quarter 2009 financial performance indicators were also reviewed by Dr. Scarborough.  For the Academic Enterprise, Fall 2008 enrollment (headcount) is 5.8% higher than last year (6.4% undergraduate and 3.3% graduate).  Fall 2008 FTE enrollment (SCHs) is 7.9% higher than last year (5.7% undergraduate and 18.5% graduate).  The first quarter operating expenses were at budget and unrealized investment losses were $15 million.  For the Clinical Enterprise, total admissions were 3,106, which is 0.7% greater than last year, but 2.7% (84) behind budget.  Overall occupancy was 75.0% compared to 74.7% last year.  Clinic visits were 45,839, which is 13.3% greater than last year and at budget. Emergency visits were 7,808, which is 4.9% greater than last year and at budget.  Case mix has shifted to more Medicare managed care.

	FINANCE COMMITTEE



	Trusteeship and Governance Committee Chair Susan Palmer requested that all Trustees review and sign the Board of Trustees Code of Ethics and return it to Ms. Stasa at their earliest opportunity.

	TRUSTEESHIP AND GOVERNANCE COMMITTEE



	Chair of the Audit Committee, Judge Richard McQuade, reported that at the October 13 Committee meeting, the auditing firm of Plante & Moran discussed UT’s Audited Financial Statement in detail for fiscal year ended June 30, 2008.  Chair McQuade welcomed representatives from Plante & Moran, Mr. Scott DeKock and Mr. Jordan Pace.  As stated previously in the meeting during the Finance Committee report by Dr. Scarborough, Plante & Moran Audit indicated no findings and has issued a clean opinion.  A motion was requested by Chair Stansley to approve the Audited Financial Statement as presented.  A motion was received, seconded and approved by all Board members in attendance.  
Ms. Lauri Cooper provided the Board with a presentation detailing the audit activities on the Health Science Campus.  The health care delivery system -- finance, revenue cycle and operations one year audit cycle summary outlines the systematic inspection of accounting or billing records involving analyses, tests and confirmation.  Ms. Cooper explained the costs associated with UTMC finance and revenue audit cycles, UTMC operations, and the affiliated entities of UTP and UTMAC.

	AUDIT COMMITTEE



	Chairman Stansley mentioned that the “Other Business” portion of the meeting is reserved for topics that arise between Committee and Board Meeting dates and which require action prior to the next regularly scheduled meeting of the Board.
Mr. William Logie presented the Personnel Actions since the December 15 Academic and Student Affairs Committee meeting.  A motion was requested by Chair Stansley to approve the Personnel Actions Report.  A motion was received, seconded and all the Personnel Actions presented were approved by the Board.
Mr. Logie also presented Resolution No. 08-11-29:  “Authorization for the Adoption of The University of Toledo’s Code Section 403(b) Tax Sheltered Annuity Program Basic Plan Document to Comply With Changes in IRS Requirements.”  After discussion, Mr. Stansley requested a motion to approve the resolution as presented.  The motion was received, seconded and approved by all Trustees present.

Chairman Stansley indicated that the Biennial Budget Estimates Report and the Accountability Measure Report required by the Chancellor have been prepared and forwarded to his attention.  The Board acknowledged receipt of the reports.
	OTHER BUSINESS
PERSONNEL ACTIONS

RESOLUTION NO.  08-11-29: “AUTHORIZATION FOR THE ADOPTION OF  . . .  CHANGES 

IN IRS REQUIREMENTS”
REQUIRED REPORTS TO THE CHANCELLOR



	There being no further business before the Board, Chairman Stansley adjourned the meeting at 3:30 p.m.
	ADJOURNMENT
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