RESOLUTION NO. 09-08-18

UNIVERSITY GOVERNANCE
WHEREAS,
The University of Toledo Board of Trustees is guided by its bylaws which


provide for the following in terms of university governance:  







Excerpts from Board Bylaw 3364-1-07
 





(B)  The president.  







(1)  The president will  be the executive head of  the University, responsible for the entire
administration subject to the oversight of the board of trustees. The president will enforce the bylaws of the board of trustees and interpret the proposals and actions of the faculty and other staff and administration for the board of trustees.
(2)  The president may attend all meetings of the board of trustees, except executive session if requested by the board, and address to the board matters of institutional importance.  The president is the official medium of communication between the University, the board, and its committees, transmitting proposals from the faculty and staff, either as a group or as individuals, to the board.  The president will, upon receipt of written communications to the board from any of the faculties or any member thereof, or from the staff, or students or from student organizations, transmit to the board of trustees all written communications addressed to the board concerning matters which are properly subject to board consideration.  This tenet will not be interpreted, however, as in any way limiting the right of communication between the employees and students of the University and the trustees.  




 (4)  The president is entrusted with the fostering and promotion of the relationships of the University with the public, with other institutions of learning, with the alumni of the University, and with its faculty and student body.
WHEREAS,

representation of this bylaw is reflected in the following organizational chart: 
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Dotted lines show indirect relationship. 
WHEREAS,
the Board reaffirms that where delegation is appropriate, its delegation of authority is to and through the President of the University; and


WHEREAS,
the Board recognizes the faculty as a key stakeholder and resource, and the Faculty Senate as the primary representative of the faculty, and will consider its input on university matters pertinent to the respective Board committees and consistent with the specific charges to the committee; and

WHEREAS, 

the Faculty Senate President currently serves as a member of the Academic and Student Affairs Committee of the Board.

NOW, THEREFORE, BE IT RESOLVED,






that the Board of Trustees will additionally appoint a faculty representative to the Audit Committee, the Clinical Affairs Committee, the External Affairs Committee, and the Finance Committee.
BE IT FURTHER RESOLVED,




 

that the Board of Trustees will annually select these faculty committee representatives but will seek input and recommendations from various university sources, including the Faculty Senate.
BE IT FINALLY RESOLVED,






that the faculty committee representatives will serve as non-voting members.
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