	Minutes

The University of Toledo Board of Trustees

External Affairs Committee Meeting
February 11, 2013


	Committee Chair Dr. S. Amjad Hussain was present with members Ms. Linda N. Mansour, and Mr. John S. Szuch; Mr. Gary P. Thieman was absent. Community member Mr. Randy Oostra was present; Faculty representative Dr. David Dobrzykowski was present.  Other Trustees present included Mr. William C. Koester, Ms. Sharon Speyer and Mr. Joseph H. Zerbey, IV.  Administrative Liaisons Dr. Jeffrey Gold, Ms. Brenda Lee and Mr. Vern Snyder attended the meeting; Mr. Lawrence Burns was absent.  Other attendees included Mr. John Barrett, Dr. Frank Calzonetti, Ms. Lauri Cooper, Mr. Cameron Cruickshank, Mr. David Cutri, Mr. David Dabney, Ms. Marcie Ferguson, Dr. Lloyd Jacobs, Mr. Chuck Lehnert, Mr. Pete Papadimos, Mr. Matt Schroeder, Mr. Richard B. Stansley, Jr., Ms. Joan Stasa and Mr. Jon Strunk.  

	ATTENDANCE



	The meeting was called to order at 1:00 p.m. by Dr. Hussain in the Driscoll Alumni Center Board Room.  

	CALL TO ORDER



	Trustee Hussain requested a motion to waive the reading of the minutes from the December 10, 2012 Committee meeting and approve them as written.  The motion was received by Trustee Koester seconded by Trustee Szuch, and approved by the Committee. 


	APPROVAL OF MINUTES



	Mr. Matt Schroeder, VP Real Estate and Business Development for the UT Foundation, was invited to inform the Committee about a gift of real property at 4042 Corey Road.  Mr. Schroeder reported that the UT Foundation, through the UTF Real Estate Corporation, occasionally receives inquiries from individuals and/or corporations wanting to buy, sell or gift real property.  The Real Estate Corporation Board working with the UT Foundation Board has amended the Foundation policy for gifts of real property as follows:

· Strategic – Any real estate in an area of importance to the University

· For Sale – Accepted only to realize net sale proceeds

· Income Producing – Leased and provides reliable net income

The Foundation was approached in the fourth quarter of 2012 regarding a strategic piece of property at 4042 Corey Road adjacent to the UT Stranahan Arboretum -- the property measures 0.298 acres and is zoned as rural residential.  Mr. Schroeder indicated that obtaining this piece of property would increase the value of the Arboretum site as well as create a potential for improved site access and signage.  Maps and a schematic of the area were displayed and reviewed with the Committee.  After discussion, Committee Chair Hussain requested a motion that a resolution be prepared for the March Board meeting for approval to acquire this piece of real property.  A motion was received from Trustee Szuch, seconded by Trustee Mansour and approved by the Committee.


	GIFT OF REAL PROPERTY –
4042 COREY ROAD



	President Jacobs reported that he and Mr. Randy Oostra, President and CEO at ProMedica Health System and a Community member on this Committee, agreed to engage a national consulting group, Kurt Salmon.  The Kurt Salmon organization has a lot of experience with alignment planning, as well as a deep knowledge of academic health center relationships with similar models around the country.  Review of similar models will be done to make suggestions for next steps on how to proceed and continue to expand the relationship between UTMC and the ProMedica Health System.  

Mr. Richard B. Stansley, Jr., Director of Strategic Business Development for UT/Chair of UT Innovation Enterprises, provided the report that was previously presented to the AHCC Board.  Initial findings and rationale for alignment indicated that emphasis must be on formalizing a closer working relationship, and only then considering a further move towards interdependence, and ultimately integration.  Mr. Stansley displayed and reviewed a timeline indicating steps for this process.  A “Three Phase Framework” was discussed in detail as follows:

Phase 1 – Confirm a Long-Term Academic Alignment – Trust 
Phase 2 – Identify “Quick Wins” as a Partnership – Momentum 
Phase 3 – Begin Physician Integration in Select Specialties – Effectiveness
A possible next phase was presented as Phase X – Discuss Governance Model – Mission.
All agreed that these steps will take time to develop and will be dependent upon secular trends especially related to pressures of health care changes. The Committee commented that this is a positive development both from a University point of view and a community point of view.  Dr. Jacobs indicated that by the end of July a plan should be available.  

	KURT SALMON REPORT

	Trustee Hussain asked Mr. Lawrence Burns, VP External Affairs, whether a chart of UT external affairs activities could be produced for the Committee members to use as a reference.  The list that was prepared included contact names, email addresses and telephone numbers for the following entities:

· External Affairs
· Institutional Advancement

· Innovation Enterprises

· Government Relations

· Economic Development

· UT – ProMedica Academic Health Center

· UT Foundation

· Technology Transfer

· Transportation Center

· Global Initiatives

· Ohio Council of Community Schools

· Toledo Early College High School

Dr. Hussain thanked the Marketing and Communications Department for preparing the chart. 


	UT EXTERNAL AFFAIRS ACTIVITIES



	With no further business before the Committee, Trustee Hussain adjourned the meeting at 1:40 p.m.
	ADJOURNMENT
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