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Minutes 
The University of Toledo Board of Trustees
Finance and Audit Committee Meeting
February 11, 2013
	Committee Chair Susan Palmer was present along with Committee members Mr. John S. Szuch and Mr. Joseph H. Zerbey, IV; Committee members Mr. John J. Perez and Student Trustee Ms. Brittney M. Brown were absent.  Community member Mr. William Horst and Faculty Representative Ms. Kathleen Fitzpatrick were in attendance.  Other Trustees who attended included Dr. S. Amjad Hussain, Mr. William C. Koester, Ms. Linda N. Mansour, and Ms. Sharon Speyer. Committee Administrative Liaisons Mr. David Cutri, Mr. David Dabney and Mr. Chuck Lehnert were present.  Others attending the meeting were Mr. John Barrett, Dr. Frank Calzonetti, Mr. Cameron Cruickshank, Dr. Michael Dowd, Ms. Marcie Ferguson, Dr. Jeffrey Gold, Mr. James Graff, Mr. Michael Green, Dr. Lloyd Jacobs, Mr. Dan Klett, Ms. Brenda Lee, Ms. Brooke Mason, Ms. N. Sandrine Mubenga, Mr. Pete Papadimos, Dr. Linda Rouillard, Ms. Patricia Peterson, Ms. Rhonda Sebby, Mr. Vern Snyder, Ms. Joan Stasa, Mr. Jon Strunk and Mr. Jason Toth.

	ATTENDANCE

	The meeting was called to order at 2:00 p.m. by Committee Chair Palmer in the Driscoll Alumni Center Board Room on the Main Campus.  
	CALL TO ORDER

	Ms. Palmer requested a motion to waive the reading of the minutes from the December 10, 2012 Finance and Audit Committee meeting and accept them as written.  The motion was received by Trustee Zerbey, seconded by Trustee Szuch and approved by the Committee.  
	APPROVAL OF MINUTES



	Mr. David Dabney, CFO/VP Finance, was requested to provide information on the FY 2014 budget.  The calendar for the FY 2014 budget process has been set and early assumptions include the following:
· Enrollment -5% undergraduate and 0% graduate

· Graduate Tuition +5% in the aggregate

· SSI down $700,000 based on the recently released report prepared by the Board of Regents and released by the Office of Budget and Management

· Pre-budget Hearings:  March 4-15

· Budget Hearings:  March 18-29

· Revised Assumptions:  April 1-12

· Finance and Strategy Discussion:  May 17

· Presidential Presentation:  June 3

· Board of Trustees Presentation:  June 17

The goal is to achieve breakeven in the non-clinical enterprise and a 3% operating margin in the clinical enterprise.

The Quarterly Financial Report for Second Quarter ended December 31, 2012 was provided by Mr. Dabney.  Overall, the non-clinical enterprise is on track to break even and the clinical enterprise expects to achieve a 3%.

For the non-clinical enterprise:

· Tuition is estimated to be $280 million, $13 million unfavorable variance

· Sales and Service is projected at $63 million, $4.7 million unfavorable variance

· Salaries and Benefits $1.4 million favorable variance less P-T faculty

· Occupancy expected due to lower utility costs of $1.5 million

· Depreciation to be $1.8 million higher due to carryover projects and equipment purchases with shorter lives

· Pooled Designated and Contingency reflects full use of contingency funds and restrained spending by management

For the clinical enterprise:

· Inpatient revenue is $3.6 million favorable

· Outpatient revenue is $7.2 million unfavorable due to unfavorable budget variances in outpatient surgery, radiation therapy, physical therapy, radiology, surgery clinic, rehab medicine clinic, orthopedics clinic, and Talmadge Primary Care

· Contractuals are $3.3 million favorable due primarily to lower than budgeted patient revenue

· Charity care is $2.9 million unfavorable

· Outside purchases are $1.7 million unfavorable due to outside agency expense, physician guarantees, specimen processing, and consulting expense

· Other miscellaneous expense are favorable due to budgeted expense contingency $2.8 million favorable and insurance expense $1.4 million favorable

Mr. Dabney stated that both the clinical and non-clinical enterprises will require continued management efforts to achieve their budgets this year.


	FY 2014 BUDGET FORMULATION, ASSUMPTIONS, CALENDAR, GOALS


	Ms. Rhonda Sebby, Accounting Manager in charge of the Redesign Coordinating Group, provided the Committee with information about the redesign coordination efforts for the month of January.   She reported that three colleges and two administrative departments were reviewed for reengineering, the results of which will not show in earnings for 90+ days.  A total of 52 open positions were reviewed and all equity increases have been frozen.  The main goal of the Redesign Group is to assist managers that have vacant positions in getting vacated positions work done by others or using students or part-time workers to accomplish the tasks.

	REDESIGN CALENDAR AND PRINCIPLES


	Mr. Chuck Lehnert, VP Administration, was invited to present information about the 2012 Energy Summary for UT.  Mr. Lehnert introduced his Energy Management Team and reviewed their credentials.

· Michael Green, P.E. – Director, Energy Management
· Jim Graff – Director, Facilities Operations

· N. Sandrine Mubenga, P.E. – Manager, Electrical Engineering

· Brooke Mason, B.A. – Interim Sustainability Specialist

Mr. Lehnert reported and displayed graphs showing that energy consumption for FY 2012 was 8.2% less than in FY 2011 due to heating degree days down by 21% and cooling degree days up by 5.6%.  A chart showing the UT campus weather adjusted utilization index for FY 2004 through FY 2012 was explained to the Committee.  Combined campus electric costs have been reduced by 16.6% due to the electric rate bid that began at the end of FY 2012.  Total electric use is 2.2% lower from FY 2011 to FY 2012 despite the extreme weather conditions from the past spring.  Mr. Lehnert explained the electrical usage by campus.

Combined campus natural gas usage has been reduced by 24.3%.  UT cost reduction exceeded these percentages due to favorable pricing.  Main Campus MCF was reduced by 11.2%; Health Science Campus Equivalent MCF was reduced by 37.3%.  The Scott Park Campus for Energy and Innovation is all electric.  
Mr. Lehnert explained graphs showing UT campuses yearly steam plant combined coal/gas usage for years FY 2007 through FY 2012.  He reported that the combined steam production has been reduced by 21.4% exceeding the total heating days percent decrease:  HSC reduced by 30.1%, MC reduced by 13.4%.  Mr. Lehnert also discussed yearly steam production on the HSC and MC.  Total water and storm usage remained flat despite a cost increase of approximately 10% per year.  
The following accomplishments were reviewed with the Committee:

· Construction of Algae Research Center on the Scott Park Campus

· Completion of Exterior LED Lighting

· Cogeneration Gas/Electric Heating and Cooling Plan at the Computer Center on the Main Campus

· Boiler 5 Installation on the Health Science Campus

· Carbon Monoxide  Capture Project at  Coal Plant with Stanford Research Institute on the Health Science Campus

· Upgrading Campus Metering System for Improved Energy Management and Proactive Maintenance

· Student Concept to Creation Senior Design Project: Relighting MIME  Engineering Machine Shop

· Student Senior Design Project: Rain Water White Paper on System Water Use

· City of Toledo Composting Feasibility Grant

· Several First Energy Rebate Checks that were Rolled Back into Future Energy Projects

Mr. Lehnert discussed the FY 2013 Energy Outlook for utilities.  Upcoming sustainable and energy related projects for the Main Campus and the Health Science Campus were reviewed as well as Student-centered Projects.  The Governor’s 20% energy reduction by 2014 mandate was mentioned to the Committee and comment was made regarding several projects underway to assist the University in moving towards the target energy reduction goal.
Trustee Zerbey requested that the meeting minutes reflect how much the Trustees appreciate the great work that these individuals have done and are doing to save the University money and to make heating and cooling operations more efficient.


	ENERGY REPORT



	Due to lack of time, the Facilities Condition Analysis was not presented.
	FACILITIES CONDITION ANALYSIS



	Resolution No. 13-02-01:  “Demolition of the Westwood Annex Building, Dowd Nash White Student Residence, and the Health Science Campus Power Plant” was presented to the Committee by Mr. Chuck Lehnert.  After a short discussion, Trustee Palmer requested a motion to forward the Resolution to the Consent Agenda at the March 11 Board meeting.  A motion was received by Trustee Zerbey, seconded by Trustee Szuch and approved by the Committee.

	DEMOLITION

OF CAMPUS BUILDINGS



	Due to lack of time, the Internal Audit Status Update was not presented.

	INTERNAL AUDIT STATUS UPDATE 



	The Committee members were provided with copies of the following reports for the period ending December 31, 2012:
· UT and UTF Foundation Composite Performance Review

· The UT Schedule of Asset and Style Allocation

· The UT Foundation Schedule of Asset and Style Allocation


	INFORMATION ATTACHMENTS


	With no further business before the Committee, Trustee Palmer adjourned 
the meeting at 3:05 p.m.
	ADJOURNMENT
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