	Minutes

The University of Toledo Board of Trustees

Trusteeship and Governance Committee Meeting
February 11, 2013


	Committee Chair Sharon Speyer was present with Committee member Ms. Susan Palmer; member Mr. John Perez was absent. Community Member Mr. Harry A. Shaw was present.  Other Trustees attending included Mr. William C. Koester, Ms. Linda N. Mansour, and Mr. Joseph H. Zerbey, IV. Administrative Liaisons Dr. Lloyd A. Jacobs and Mr. Pete Papadimos were present.  Other attendees included Mr. David Cutri, Dr. Michael Dowd, Ms. Marcie Ferguson, Dr. Jeffrey Gold, Mr. Chuck Lehnert, and Ms. Joan Stasa.

	ATTENDANCE



	The meeting was called to order at 3:00 p.m. by Committee Chair Speyer in the Driscoll Alumni Center Board Room on the Main Campus.  

	CALL TO ORDER



	Trustee Speyer requested a motion to waive the reading of the minutes from the December 10, 2012 Trusteeship and Governance Committee meeting and approve them as written. A motion for approval was received by Trustee Palmer and seconded by Trustee Koester.  The minutes were approved by the Committee.  

	APPROVAL OF MINUTES



	Mr. John Barrett, Vice Provost for College and Faculty Relations/Associate Professor of Law, provided the Committee with a brief update about progress of the University Council.  Mr. Barrett reported that the University Council held its first meeting on January 18. Members of the Council signed up for Committees at that time.  General organizational discussions were had including function of the Council.  Mr. Barrett was introduced at the meeting as Council liaison.
 
Two UC Executive Committee meetings have also been held. Council Committees have been finalized with the Council approving the Finance and Strategy Committee as a standing Committee.   Dr. Scott Scarborough, Provost and Executive VP for Academic Affairs, provided a presentation on faculty workload and discussion followed.  The next meeting will involve Committee charges and miscellaneous items.  Mr. Barrett reported that a University Council website has been developed and is up and running.  
 
The Committee involved with reviewing Constitution, Bylaws and Rules has had several meetings.  Most documents have been received and distributed to reviewers.  The Faculty Senate documents have already been reviewed given the time necessary to amend its constitution.  President Jacobs, in a meeting with Vice Provost Barrett, clarified that several existing activities undertaken by Faculty Senate concerning curriculum would continue to function as they have by reporting to the administration, rather than involving the University Council.  Dr. Jacobs commented that there has been a lot of progress from this Committee and difficult revisions will need to be made in this area.  He also indicated that the first University Council meeting was a messy but substantive meeting with positive results.

	UNIVERSITY COUNCIL


	The Committee was provided with a copy of an outline of Ohio Ethics law provided by the Ohio Ethics Commission.  Ms. Joan Stasa, Secretary to the Board, reported that she is working with the Ohio Ethics Commission and the UT Office of Legal Affairs to schedule an Ethics Training session this year in the Northwest Ohio area.

	OHIO ETHICS 

LAW OUTLINE



	With no further business before the Committee, Trustee Speyer adjourned the meeting at 3:20 p.m.
	ADJOURNMENT
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