	Minutes

The University of Toledo Board of Trustees

Academic and Student Affairs Committee Meeting
February 12, 2013


	Committee Chair Mr. Joseph H. Zerbey, IV was present along with Committee members Ms. Susan E. Gilmore, and Ms. Linda N. Mansour; Student Trustee Mr. Joshua R. Beekman was absent.  Faculty Representative Dr. Michael Dowd was present; Community member Mr. Nick Conrad was absent.  Other Trustees who attended were Dr. S. Amjad Husain, Mr. William C. Koester, and Ms. Sharon Speyer.  Committee Administrative Liaisons Dr. Jeffrey Gold, Mr. Chuck Lehnert, Dr. Kaye Patten Wallace, and Dr. Scott Scarborough were present. Other attendees included Mr. John Barrett, Ms. Paulette Bongratz, Mr. Cameron Cruickshank, Mr. David Dabney, Dr. Lloyd Jacobs, Mr. Tobin Klinger, Mr. Pete Papadimos, Mr. Vern Snyder, Ms. Joan Stasa and Mr. Jon Strunk.

	ATTENDANCE



	The meeting was called to order at 9:00 a.m. by Committee Chair Zerbey in the Faculty Club Room at The Hotel on the Health Science Campus.  

	CALL TO ORDER



	Trustee Zerbey requested a motion to waive the reading of the minutes from the December 11, 2012 Committee meeting and approve them as written. A motion was received by Trustee Gilmore, seconded by Trustee Mansour, followed by approval of the minutes by the Committee.

	APPROVAL OF MINUTES



	Mr. Chuck Lehnert, VP Administration, was invited to present Personnel Action Reports for February 12, 2013.  After Committee review, Trustee Zerbey requested a motion to forward the Personnel Action Reports to the Consent Agenda for approval at their March 11, 2013 Board meeting.  A motion was received by Trustee Gilmore, seconded by Trustee Mansour, and approved by the Committee.

	PERSONNEL ACTION REPORTS



	Dr. Scott Scarborough, Provost and Executive VP for Academic Affairs, presented the Committee with the names of eight applicants the administration is recommending for sabbatical leave for 2013-2014.  Dr. Scarborough reported that these individuals have been appropriately vetted by the Provost’s Office staff.  It was mentioned that the number of sabbaticals granted over the last few years has been decreasing reflective of efforts across the institution to reserve resources in every way possible.  Dr. Jacobs commented that all applicants have been carefully selected, will bring stature to the University and recommends approval of all eight individuals presented.  Trustee Zerbey requested a motion to forward the recommended applicants to the Consent Agenda at the March 11 Board meeting.  A motion was received by Trustee Mansour, seconded by Trustee Gilmore and approved by the Committee.   A suggestion was made to benchmark other institutions to compare the number of sabbaticals offered at institutions with similar clinical practices.  

	2013-2014 RECOMMENDATIONS FOR SABBATICALS


	Dr. Jeffrey P. Gold, Chancellor and Executive VP Biosciences and Health Affairs/Dean of the College of Medicine and Life Sciences, was invited to present the Honorary Degree nomination for the College of Medicine and Life Sciences June 2013 Commencement ceremony.  Dr. Thomas J. Nasca is currently the CEO of the Accreditation Council for Graduate Medical Education.  He graduated from the University of Notre Dame with high honors and from Jefferson Medical College with AOA honors.  Dr. Nasca completed his internship, residency, and was chief medical resident at Mercy Hospital of Pittsburgh.  He completed his nephrology fellowship at Brown University and Rhode Island Hospital.  Dr. Gold provided detailed information about Dr. Nasca’s appointments, various leadership roles and numerous awards.  The Academic Honors Committee overwhelmingly voted to recommend Dr. Nasca for this Honorary Doctor of Science Degree.  Dr. Nasca is scheduled to be the keynote speaker at the June College of Medicine Commencement ceremony. Trustee Zerbey requested a motion to forward the nomination to the Consent Agenda at the March 11 Board meeting.  A motion was received by Trustee Mansour, seconded by Trustee Gilmore and approved by the Committee.

	HONORARY DEGREE NOMINATION


	Dr. Kaye Patten Wallace, VP for the Student Experience, was invited to provide the Committee with information about an aspect of experiential learning -- a partnership between The University of Toledo and BX Solutions/Manpower, Inc.  The program framework was initiated as customized job opportunities for UT students who were identified as desirable employees by BX Solutions, a freight handling company at the Toledo Express Airport.  Dr. Patten Wallace explained job opportunities and challenges for the students.  To optimize accessibility for students, Manpower, Inc., an employment and training specialist, came to campus to assist with all aspects of student employment:  application completion, interviews, background checks and drug testing.  Advertising for interested students included flyers in the residence halls, Rocket Blast for commuter students and via social media.  “Rocket Shift” hours were scheduled from 6-11 p.m. plus weekend shifts with UT bus transportation provided to and from BX Solutions.   Participation included 400 students of which 196 completed orientation and 157 were employed.  Initiatives for additional student employment opportunities with other companies were also discussed by Dr. Patten Wallace.  She commented that these partnerships throughout the northwest Ohio region creates community engagement and is a big part of UT’s mission of regional economic development.

	EXPERIENTIAL LEARNING – 

BX SOLUTIONS


	Dr. Scarborough presented Metrics and Benchmarks - Part II to the Committee.  Dr. Scarborough’s presentation was an extension of work that Dr. Geoff Martin had presented in previous Committee meetings.   Dr. Martin has been working to identify which institutions are the appropriate institutions for comparisons with UT.   
Dr. Scarborough reviewed key metrics of the five-year Strategic Plan for the Main Campus “Imagine 2017.”  He provided an example of a booklet that he and Dr. Gold prepared for UTMC showing monthly Key Performance Indicators (KPI).  The booklet contains many run charts, institutional trend data and benchmark comparisons -- a format that Dr. Martin is being encouraged to follow for the non-clinical side of the institution.  A monthly KPI Report for the Academic Enterprise would include operational information at the institutional level and the college/unit level.  Dr. Scarborough explained what is included in the supplemental section of a KPI Report.  Providing this information allows for delegation of input more freely to the Colleges and helps all head in the same direction and toward the same goals.

Dr. Scarborough reviewed with the Committee changes to the Honors College.  The name has been changed to the Jessup Scott Honors College and work is underway to enhance, market and enlarge it.  Dr. Lakeesha Ransom has recently been selected to assume the helm of the Jessup Scott Honors College. New minimum target class sizes were also presented:  Undergraduate Courses 30 students, Graduate Courses 15 students, and Doctoral Courses 8 students (exceptions will be made on a case-by-case basis).  Explanation of new faculty workload guidelines were reviewed for tenure - tenure track and lecturer positions.  Examples of teaching workload distribution for faculty in the Psychology Department were displayed and explained to the Committee with much discussion.

	DEVELOPMENT: METRICS AND BENCHMARKS



	Student Government President Ms. Paulette Bongratz provided the Committee with information about the following student events:
· The BIG Event scheduled for March 23 is when UT Students will volunteer one day of service to the local community.  Last year over 1,000 students participated; planning is underway for 2,000 students this year.  Student Government is still looking for volunteer opportunities and sponsors.

· Events and a guest speaker are planned for Diversity Week April 8-12.  

· Bike Week is scheduled for April 22-26.  Events are scheduled to encourage students to use bikes on campus.  This year will focus on a “Green” theme and incorporate some new initiatives by Brooke Mason, Sustainability Specialist from the UT Energy Management Department.
· Song Fest is scheduled for Saturday, April 6.

	STUDENT GOVERNMENT


	See Attachment 1.
	FACULTY SENATE


	An Executive Session was not needed.
	EXECUTIVE SESSION



	With no further business to discuss, Trustee Zerbey adjourned the meeting at10:25 a.m.
	ADJOURNMENT


Attachment 1 - UT Faculty Senate Report
Tuesday, February 12, 2013
	To:
	Board of Trustees' Academic and Student Affairs Committee

	
	
	Joseph H. Zerbey, IV, Chair

	
	
	Linda N. Mansour, Vice Chair

	
	
	Susan E. Gilmore 

	
	
	Joshua R. Beekman

	
	
	Nicholas Conrad

	From:
	Dr. Michael Dowd, Faculty Senate President

	Copies:
	Joan A. Stasa, Assistant to the President for Board Affairs

	
	Quinetta Hubbard, Administrative Assistant to Faculty Senate

	Subject:
	Faculty Senate Executive Committee's February Report to the Board of Trustees


The Faculty Senate report today will specify a number of deep concerns that are shared by almost all faculty members at this university.

Beyond the Workload Memo: I presume each Board member is familiar with the workload memo distributed in January and signed by deans, the chancellor, and the provost.  I want to discuss some of the implications of that memo. To begin, it is my sense that faculty have moved far-beyond the mechanics of that workload memo, in particular, with respect to specific teaching assignments.  Faculty members have analyzed the details of that memo and, almost universally, came to the same conclusion that execution of that policy will fundamentally change the structure, substance, and direction of the University of Toledo.

Faculty are, of course, concerned with their teaching workload.  But teaching workloads are not the central issue.  At issue are all of the other activities faculty perform that must be reduced or eliminated in order to comply with the provost's/chancellor's workload memo.  Over the years, I have been honored to be elected approximately 20 times to leadership positions in Faculty Senate and Graduate Council.  In my experience, no single act by a UT administration has produced such a unified and extremely negative reaction from the faculty.  That memo sends an unmistakable signal that this administration does not value faculty members' work with students, faculty and student research, or a faculty member's service to department, college, university, and profession. I encourage Board members to verify the above statements: please read the provost's/chancellor's workload memo, speak with other faculty members about its implications, and draw your own conclusions.

We live in a zero-sum environment.  An increased teaching load necessitates reductions in time available for other activities. Specifically, this will cause a reduction in research as well as a reduction in the number of Master's and Doctoral students faculty members supervise.  Speaking as a former Ph.D. student, and I say this with great respect for our students, each graduate student is like a small child held at your hip: they are there all day, every day, and require constant attention that faculty members are glad to give. The provost's/chancellor's workload memo will not permit such careful attention and faculty members have told me that their response to the workload memo necessitates supervising fewer students.

How else will faculty respond? If all of those other faculty activities are not valued by President Jacobs, Chancellor Gold, and Provost Scarborough, then over time faculty members will reduce/eliminate research output, supervision of students, and service activities.  I raised these issues at a recent meeting.  I stated that UT's current competition included institutions such as Ohio State, Cincinnati and Bowling Green.  I asked the provost if he understood that his workload policy meant that he and the chancellor were redefining our competition to be Owens Community College and Lourdes.  The provost responded but not to my question.

The faculty are concerned about whether our University will continue as a university, or simply as a business.  Universities seek high ideals; while business seek high profits only.  The provost's/chancellor's workload memo sends the clear signal that the administration's view of UT is that it is a business, without clear consideration given to academic issues.

Students Cannot Plan Ahead:  Please recall the recently announced reorganization plan for 2013.  Just about every year since the merger this university has “reorganized” in one way or another.  Every year the administration creates and destroys, creates and destroys.  I don't remember the buzzwords used to describe this perpetual reorganization – “creative destruction” or “destructive innovation” – though the history of such thought appears to base on the work of Karl Marx and Joseph Schumpeter.

Because everything has to start over each year, the only unwavering characteristic of the University of Toledo is significant uncertainty on all matters. This makes it exceptionally difficult for students, faculty, departments and colleges to plan for next year or subsequent years.  For example, most departments determine their schedule of courses for any particular academic year in November or December of the previous year. That, of course, allowed students to plan ahead.  But over the past few years, department chairs have not been able to schedule in advance because they do not know whether they will be given permission to hire the necessary instructors to meet the demand for their courses.  Right now, mid-February, I honestly cannot tell either students or academic advisors across our university which Economics courses will be scheduled for next semester.

So what is the true cost from this?  Faculty cannot plan ahead so our students cannot plan ahead.  When students cannot plan ahead then neither can their parents.  What has been the “market's reaction” to our “creative destruction” and the unyielding uncertainty under our management?  The market “has spoken”: for years our enrollment has declined and continues to decline, and our retention rate is among the worst in Ohio.

UT Administrators are not Held Accountable: There is another feature of this never-ending policy of “creative destruction” that needs to be noted: no administrator is ever held accountable for their failures. If a new “whiz-bang” idea fails then the responsible administrator is simply moved to a different administrative position without being accountable for their failure, and allowed to follow some other new “whiz-bang” idea. What are the true costs from each failure? Every new “whiz-bang” idea that has failed has imposed significant costs on our students in terms of time and tuition dollars spent and progress towards their degree.

CFO Dabney's Data:  During his December presentation to Faculty Senate, Chief Financial Officer David Dabney claimed that the total cuts to college and department budgets have summed to only $203,000 since FY2009. CFO Dabney's claim can, at best, be described as incredulous. This because most colleges have faced budget cuts of multiple hundreds of thousands of dollars each year since 2009.  The Faculty Senate Executive Committee asked CFO Dabney to provide the financial data to support that claim, and CFO Dabney agreed to do so. However, instead of providing the requested data, CFO Dabney provided what appears to be a flow of income that in no way enumerates the budget cuts each college has had to endure each year since FY2009.  I respectfully request the Board of Trustees to direct CFO Dabney to provide Faculty Senate with specific and detailed financial data on each and every budget cuts each college has had to endure since FY2009.

Sabbatical Leaves and Best Practices: Today the Board is being asked to approve 8 sabbatical leaves for next year.  Only 8 sabbatical leaves? That number is an order of magnitude smaller than what is expected of a university of our size.  Because detailed reports are filed by faculty members after their sabbatical leaves, the president, chancellor, and provost are aware of the significant work accomplished during each sabbatical leave.  Yet only 8 leaves are submitted for Board approval. This is another clear signal that this administration does not value the research of its faculty members.

I respectfully request that the Board of Trustees direct President Jacobs to provide a report to the Faculty Senate describing the “Best Practices” he followed that resulted in recommending sabbatical leaves for only 8 faculty members.  In that report, I ask that President Jacobs enumerate the number of sabbatical leaves granted each year by peer institutions. As President Jacobs routinely asks faculty to meet or exceed “Best Practices,” he should be held to the same standard.

I appreciate very much the opportunity the Board has given me to express the concerns I have received from faculty members, students, alumni, and community members.  Thank you – and I welcome your comments and questions about this issues I raised today.
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