
	Minutes

The University of Toledo

72nd Meeting of the Board of Trustees

Monday, February 9, 2015
Driscoll Alumni Center, Schmakel Room
1:00 p.m.


	The seventy-second meeting of The University of Toledo Board of Trustees was held on Monday, February 9, 2015, at the Driscoll Alumni Center in the Schmakel conference room.  Chair Joseph H. Zerbey, IV called the meeting to order at 1:00 p.m.  Ms. Joan Stasa recorded the minutes.  


	CALL TO ORDER



	The following Board of Trustees members were in attendance:

Steven M. Cavanaugh

Jeffrey C. Cole

Laura E. Halpin, Student Trustee

S. Amjad Hussain

Sharon Speyer

John S. Szuch

Gary P. Thieman

Joseph H. Zerbey, IV

The following Board of Trustee member was absent:

Daniel D. Arendt, Student Trustee

A quorum of the Board was constituted. 
The following individuals were also in attendance:

Thomas Atwood, Associate Professor Library Administration
John Barrett, Interim Provost and Executive VP Academic Affairs
Alexandria Campos, Photographer Independent Collegian
Terry Cluse-Tolar, Professor Criminal Justice and Social Work
Christopher Cooper, Sr. VP Clinical Affairs/Dean College of Medicine
Alice Crosetto, Associate Professor Library Administration

Cameron Cruickshank, VP Enrollment and Online Education
Meghan Cunningham,  Media Relations Assistant Director
David Cutri, Director Internal Audit and Chief Compliance Officer
Samuel Derkin, Reporter Independent Collegian
Michael Dowd, Associate Profess/Chair Economics

Mary Edwards,  Professor Foundations of Education
Tim Gaspar, Dean College of Nursing
Karen Hoblet, Associate Professor College of Nursing

Torrie Jadlocki, Reporter Independent Collegian
Kristen Keith, Associate Professor Economics
Patricia Komuniecki, Dean Graduate Studies

Brenda Lee, President UT Foundation

Chuck Lehnert, VP Corporate Relations
Dennis Lettman, Dean College of Adult and Lifelong Learning

Juan Martin, Associate Professor Spanish

Vanessa McCray, Reporter for The Blade
William Messer, Jr., VP Research
David Morlock, Executive VP Finance and Administration/CEO UTMC
Nagi Naganathan, Interim President

Michael O’Brien, VP/Director of Athletics
Pete Papadimos, VP/General Counsel
Kaye Patten-Wallace, Sr. VP for Student Affairs

Linda Rouillard, Associate Professor French
Vern Snyder, VP Institutional Advancement

Joan Stasa, Secretary Board of Trustees
Kathleen Thomas-Casado, Associate Professor Spanish

Jovita Thomas-Williams, Associate VP Human Resources and Talent Development

Margie Traband, Strategic Initiatives Director Government Relations

Kevin West, Sr. Director Faculty Relations/Inclusions Officer

Rhonda Wingfield, Director Office of Financial Planning, Analysis and Budget/ 

     Interim CEO Innovation Enterprises

Harvey Wolff, Part-time Faculty ERIP Mathematics

	ATTENDANCE



	Chair Zerbey requested a motion to waive the reading of the minutes from the November 17, 2014 Board meetings and accept them as written.  A motion was received from Trustee Cavanaugh and seconded by Trustee Cole.  The meeting minutes were approved by the Board members.


	APPROVAL OF MEETING MINUTES


	Chair Zerbey requested a motion for approval of the Consent Agenda items, which was received by Trustee Cavanaugh, seconded by Trustee Cole, and approved by the Board.  
	APPROVAL OF CONSENT AGENDA



	Board of Trustees Chair Zerbey acknowledged the recent unexpected passing of The City of Toledo’s Mayor D. Michael Collins.  Both Mayor Collins and his wife, Sandy Drabik, were former UT employees.  On the Board’s behalf, Chair Zerbey extended condolences to the Collins’ family. Mr. Zerbey stated that Mayor Collins was a great fan of The University of Toledo and just last month was in attendance at the GoDaddy Bowl in Alabama.  Mr. Zerbey asked for a moment of silence in Mayor Collins’ memory.


	CHAIRMAN’S COMMENTS


	President’s Report as read by Interim President, Dr. Nagi Naganathan --
Mayor Collins

I have to begin on a somber note.  The University of Toledo community along with all of the residents of Toledo mourns the loss of Mayor D. Michael Collins.  He also was a member of our Rocket family, as is his wife Sandy. Mayor Collins was a two-time graduate of UT who also was an instructor in the Criminal Justice Program. He had a strong commitment to education and worked diligently to uplift our Toledo community. We have lost a devoted public servant. A funeral service to honor his life will take place in Savage Arena on Wednesday.  A viewing will begin at 6 p.m. with the memorial service starting at 7 p.m. The service is expected to last about an hour. The viewing will resume after the memorial service.  UT is working closely with the City and the family.

GoDaddy Bowl

Congratulations to Coach Campbell and the Rockets football team for their GoDaddy Bowl victory. I was happy to be there in Mobile, Alabama cheering them on to their 63-44 win over the Arkansas State Red Wolves. A huge thank you to our students who quickly filled up six busses provided by the Alumni Association to make the trip. The football team and our student fans represented the University well on a national stage.

Water Quality Research

The University of Toledo is leading the state’s colleges and universities when it comes to research to address water quality and toxic algal blooms in Lake Erie. The Ohio Board of Regents dedicated $2 million to the research efforts and UT is to receive funding for 8 of the 18 projects financed, more than any other college in Ohio. With more than $830,000 from the state and another $200,000 commitment from UT, the $1 million investment will support researchers in environmental sciences, environmental engineering, medicine, and geography and planning.

Unity Celebration

The University hosted the Toledo Community’s 14th Annual Unity Day Celebration to honor Dr. Martin Luther King, Jr. on January19. More than 2,000 people attended the event with the theme “Life’s most persistent and urgent question is, ‘What are you doing for others?’”  It was a great opportunity to celebrate Dr. King’s legacy as well as the involvement of our UT community on the holiday that has become a day of service in his honor.

Carnegie Foundation 

One of the nation’s top educational foundations has recognized The University of Toledo for our focus on community engagement. UT is among 240 U.S. colleges and universities to receive the Carnegie Foundation for the Advancement of Teaching’s 2015 Community Engagement Classification. It is an elective classification that is validation of how UT embraces our mission to engage with our city and region.

Kidney Transplant News

Dr. Michael Rees, Urologist at UTMC, is receiving attention for a new approach to kidney transplantation he is proposing called Reverse Transplant Tourism. Through his non-profit organization, the Alliance for Paired Donation, Dr. Rees is working to help people in developing countries receive the kidney transplants they need and cannot afford by matching them to Americans.

Top School for Veterans

Military Advanced Education named UT a top school in its 2015 Guide to Colleges and Universities recognizing the University for our military culture, financial aid flexibility, on-campus support and online support services. Congratulations to College of Adult and Lifelong Learning Dean Dennis Lettman and his staff on the recognition for the work they do to support our men and women in uniform.

Tie One On

More than $40,000 was raised at the fifth annual Tie One On event to support the Eleanor N. Dana Cancer Center’s work to raise awareness about prostate cancer. The more than 1,000 people who participated in the bow tie event on January 24 were part of the sellout crowd of 7,392 fans in Savage Arena who cheered the men’s basketball team to a 71-67 win over Bowling Green. Congratulations to Vice President for External Affairs Larry Burns and his team on a successful Tie One On.

Honors Day

I want to end on a high note.  The second annual Honors Scholarship Day was held on Saturday, January 31.  Almost 3,000 guests were in attendance including 879 well-prepared students.  The students and their families first gathered in Savage Arena to learn about the Jesup Scott Honors College before dispersing to the various academic colleges to tour labs and facilities, meet with faculty and students, and to compete for scholarships.  In 2014, 502 of the 658 (76.3%) students that attended Scholarship Day enrolled.  If student behavior is similar this year we should expect about 700 of the students that attended last weekend to enroll.  I want to compliment Dr. Cam Cruickshank and his team as well as all of the colleges involved for their work in making this a very successful day.

	PRESIDENT’S  REPORT



	Ms. Rhonda Wingfield was invited to provide information to the Trustees about the FY 2011-2015 budget comparison and five-year projection.  Ms. Wingfield indicated that FY11 through FY15 have been tumultuous years in higher education.  She shared facts for these years indicating a total impact of $60 million in reduced income. Management has mitigated this impact and maintained a positive cash flow by increasing tuition and fees, reducing interest expense: refinancing debt, reduction in FTE’s: salaries, reducing capital expenditures, and non-salary expenses.  She reviewed items that negatively affected financial conditions during this time period and management’s response to those items.  The FY 2016 budget development process and a five-year forecast for FY 2016 to FY 2020 with 3% enrollment and related services, as well as for a flat enrollment situation were discussed.  Ms. Wingfield reported that enrollment is critical as it impacts many areas. They have also had brainstorming sessions about creative ways to better manage food service, housing, parking, etc. Mr. Szuch thanked Ms. Wingfield for a very well done presentation.  

	FINANCE COMMITTEE



	Academic and Student Affairs Committee Chair Hussain did not have report.

	ACADEMIC 

AND STUDENT AFFAIRS COMMITTEE



	Clinical Affairs Committee Chair Thieman presented the minutes for the November and December 2014 Committee meetings as well as minutes for the January 2015 Committee meeting.  Before seeking a motion for acceptance of the minutes, Trustee Thieman reported that the Committee is spending a lot of time talking about improved quality and patient safety. At the November Committee meeting, Ms. Marge McFadden reported about the Joint Commission’s very successful visit and great report.  Mr. Thieman thanked the entire team involved led by Mr. Dave Morlock, Dr. Chris Cooper, Ms. Marge McFadden, Dr. Kris Brickman and Dr. Carl Sirio.  Trustee Zerbey requested a motion to accept the meeting minutes as presented.  A motion was received from Trustee Hussain, seconded by Trustee Szuch, and approved by all Trustees attending the meeting.

 
	CLINICAL AFFAIRS COMMITTEE



	Committee Chair Speyer requested Mr. David Morlock present the Personnel Action Reports for this meeting. After Mr. Morlock’s summary of the report, Mr. Zerbey requested a motion to approve the Personnel Action Reports.  A motion was received by Trustee Cole, seconded by Trustee Hussain and the Personnel Action Reports were approved by the Board.  


	TRUSTEESHIP AND GOVERNANCE

COMMITTEE



	Mr. Zerbey announced that there was a need to hold an Executive Session to discuss union negotiations and to discuss the employment of a public employee.  Mr. Zerbey requested a motion to enter Executive Session, which was received from Trustee Thieman and seconded by Trustee Speyer.  Ms. Stasa then conducted a roll call vote to enter Executive Session -- Mr. Cavanaugh, yes; Mr. Cole, yes; Dr. Hussain, yes; Ms. Speyer, yes; Mr. Szuch, yes; Mr. Thieman, yes; and, Mr. Zerbey, yes.  After discussions, the Board exited Executive Session with no action taken.

	EXECUTIVE SESSION



	With no further business before the Board, Trustee Zerbey adjourned the meeting at 2:45 p.m.
	ADJOURNMENT
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