Agenda
THE UNIVERSITY OF TOLEDO
BOARD OF TRUSTEES
Trusteeship and Governance Committee Meeting

Monday, August 18, 2014
3:00 p.m.
Radisson Hotel, Mahogany Ballroom, Salon A

Committee Chair:


Sharon Speyer

Committee Vice Chair:


Jeffrey C. Cole

Committee Member/s:


Steven M. Cavanaugh




John S. Szuch


University Council Representative:
Llewellyn Gibbons

Community Member:


Mark Wagoner
I. Call to Order
II. Approval of Minutes

a. Committee Meeting May 12, 2014 (See attachment)
III. Discussion Item
a. Revised Governance Focus

b. Board Committee Charges
c. Academic Enterprise Dashboard Development   

IV. Executive Session, if needed
V. Other Business  
VI. Adjournment
