Minutes 

The University of Toledo Board of Trustees

Clinical Affairs Committee Meeting

January 12, 2015
	Committee Chair Mr. Gary P. Thieman was present.  Board of Trustees Chair Joseph H. Zerbey, IV appointed all other Trustees in attendance at the meeting as voting members for this meeting; they included Mr. Steven M. Cavanaugh, Mr. Jeffrey C. Cole, and Dr. S. Amjad Hussain.   Committee member Ms. Sharon Speyer was absent, as well as Student Trustees Mr. Daniel D. Arendt and Dr. Laura E. Halpin.  University Council Representative Dr. Ajay Singla was present. Others in attendance were Mr. Daniel Barbee, Mr. John Barrett, Dr. Christopher Cooper, Ms. Lauri Cooper, Mr. Ronald Goedde, Dr. Bryan Hinch, Mr. Chuck Lehnert, Ms. Margaret McFadden, Mr. David Morlock, Dr. Nagi Naganathan, Dr. Thomas Schwann, Mr. Allen Seifert, Dr. Carl Sirio, Ms. Joan Stasa and Mr. Jon Strunk.

	ATTENDANCE

	The meeting was called to order at 10:35 a.m. by Trustee Thieman at the Driscoll Alumni Center in the Schmakel Conference room.

	CALL TO ORDER

	Mr. Thieman requested a motion to waive the reading of the minutes from the December 15, 2014 Committee meeting and approve them as written.  A motion for approval was received from Trustee Zerbey, seconded by Trustee Cole, and approved by the Committee.

	APPROVAL OF MINUTES

	Ms. Marge McFadden, Chief Administrative Officer Quality and Patient Safety, provided information to the Committee about updates to the 2015 Quality Assessment, Performance Improvement and Patient Safety Plan.  Each Committee member received a copy of the plan prior to the meeting. She outlined objectives that integrated quality, safety and service as the framework for improvement and added the patient experience as an integral component to all initiatives. For structure and leadership, titles were changed in the document for the CEO and COO, and the Service Excellence Officer was added.  Ms. McFadden shared the 2015 areas of focus and discussed the proactive risk assessment.  Mr. Tony Urbina, UTMC Service Excellence Officer, will concentrate much of his efforts this year on incorporating the process of “shadowing” patients in an effort to view care through the patient’s eyes. The reduction of fall rates will also be a focus for the next year.  Additional initiatives include implementation of a new Electronic Medical Record in Ambulatory Clinics and dissemination of data, and lessons learned from quality initiatives and root cause analysis processes.  Ms. McFadden stated that the Committee will continue to receive updates on changes to quality initiatives.  Trustee Thieman requested a motion to forward the 2014 Quality Assessment, Performance Improvement and Patient Safety Plan to the Consent Agenda at the February 9, 2015 Board meeting.  A motion was received from Trustee Hussain, seconded by Trustee Cole and approved by the Committee.
	2015 QUALITY ASSESSMENT, PERFORMANCE IMPROVEMENT AND PATIENT SAFETY PLAN


	Mr. David Morlock, CEO UTMC/Executive VP for Finance and Administration, introduced Dr. Bryan T. Hinch, Assistant Professor Internal Medicine and Pediatrics/Chief Medical Information Officer/Associate Program Director IM Residency, to the Committee to present an update on the transition to Athena Health.  Dr. Hinch discussed several reasons to replace Horizon Ambulatory Care (HAC) Emergency Medical Record (EMR).  Detailed steps were outlined about how Athena Health was chosen to replace HAC.  Dr. Hinch discussed the advantages to choosing Athena Health and the five phases of the implementation plan.  He reviewed the current status of the plan and indicated that the “go live” date is scheduled for January 21, 2015 across all offices.  Athena Health has made major commitments to the success of this project as have providers and staff in terms of time and training.  Dr. Hinch reported that Athena offers a greater degree of information and situational awareness then the current system.  Expectation is to leverage Athena for improved quality of care, fewer days for collection in Accounts Receivable and higher end user satisfaction.  
 
	EDUCATION

SESSION

	Trustee Thieman requested a motion to enter Executive Session to discuss quality reporting and privileged information related to the evaluation of medical staff personnel appointments.  The motion was received by Trustee Hussain, seconded by Trustee Cavanaugh, and a roll call of the Committee was taken by Ms. Stasa:  Mr. Cavanaugh, yes; Mr. Cole, yes; Dr. Hussain, yes; Mr. Thieman, yes; and, Mr. Zerbey, yes.  After the reports were presented and discussed, the Committee exited Executive Session. 

	EXECUTIVE SESSION

	Mr. Thieman requested a motion to accept the Quality Report and approve the Chief of Staff Report as presented in Executive Session.  The Chief of Staff Report included: two new Allied Health professional staff applications, one Allied Health professional staff reappointment, three requests for additional clinical privileges, two requests for change in medical staff status, and two medical staff and Allied Health professional staff resignations.  A motion for approval was received from Trustee Cole, seconded by Trustee Cavanaugh and approved by the Committee.


	CHIEF OF STAFF REPORT


	With no further business before the Committee, Trustee Thieman adjourned the meeting at 11:45 a.m.
	ADJOURNMENT


CHIEF OF STAFF REPORT

January 12, 2015

New Allied Health Professional Staff Applications


Pamela A. Dymond, MSN, FNP-C


Emergency Medicine Service


Privileges as a Nurse Practitioner


Sponsoring Physician: Kris Brickman, MD


Jodi McClain, MSN, CNP


Internal Medicine Service


Privileges as a Nurse Practitioner


Sponsoring Physician: Iman Mohamed, MD


Allied Health Professional Staff Reappointment


Karen Bauer, MSN, CNP


Surgery Service


Privileges as a Nurse Practitioner


Sponsoring Physician: Munier Nazzal, MD

Request for Additional Clinical Privileges

Rajesh Gupta, MD

Internal Medicine Service

Privileges in Internal Medicine


Mouhammad Jumaa, MD


Neurology Service


Privileges in Moderate Sedation


Syed F. Zaidi, MD


Neurology Service


Privileges in Moderate Sedation

Change in Medical Staff Status


Larry Johnson, MD


Inactive to Honorary Status


John Kane, MD


Inactive to Honorary Status

Medical Staff and Allied Health Professional Staff Resignations

Lisa Hoff, MD

Emergency Medicine Service

Effective 10/01/14

Muhammad Hammed, MD

Internal Medicine Service

Effective: 12/31/14
