	Minutes

The University of Toledo Board of Trustees

Trusteeship and Governance Committee Meeting
April 8, 2013


	Committee Chair Sharon Speyer was present; Committee members Ms. Susan Palmer and Mr. John Perez were absent. Community member Mr. Harry A. Shaw was present.  Other Trustees attending included Mr. William C. Koester, Ms. Linda N. Mansour, Mr. Gary P. Thieman, and Mr. Joseph H. Zerbey, IV. Administrative Liaisons Mr. Pete Papadimos was present; Dr. Lloyd A. Jacobs was absent.  Other attendees included Mr. Lawrence Burns, Mr. David Cutri, Mr. David Dabney, Dr. Jeffrey Gold, Ms. Beth Hagen, Mr. Chuck Lehnert, Dr. Geoffrey Martin, Ms. Joan Stasa, and Mr. Jon Strunk.
For quorum purposes, as stated in Board of Trustees Bylaw 3364-01-03:  Committees of the Board, Mr. Koester – Board Chair, and Mr. Zerbey – Board Vice Chair, served as members of the Committee at this meeting.

	ATTENDANCE



	The meeting was called to order at 3:00 p.m. by Committee Chair Speyer in the Driscoll Alumni Center Board Room on the Main Campus.  

	CALL TO ORDER



	Trustee Speyer requested a motion to waive the reading of the minutes from the February 11, 2013 Trusteeship and Governance Committee meeting and approve them as written. A motion for approval was received by Trustee Zerbey and seconded by Trustee Koester.  The minutes were approved by the Committee.  

	APPROVAL OF MINUTES



	Ms. Beth Hagen, Assistant to VP and General Counsel, was invited to provide the status of updates to revisions of UT constitutions, bylaws and rules as requested by the Board of Trustees.  Ms. Hagen provided the following information on the current timeline.
March 11 – The Committee sent revision recommendations to constituent 

                    bodies.

April 1 – A reminder was sent to constituent bodies regarding approaching                 

               deadline for revisions.

April 8 – The revised documents were due to the Committee.

April 10 – The Committee meets to review the revised documents.

April 10-30 – Additional clarifications will be resolved with constituent 

                       bodies as necessary. 

The amended documents of each body will be forwarded for appropriate review and approval as necessary.

The Trustees present at the meeting discussed the ut-AAUP Bulletin of April 8, 2013, written by Don Wedding and Linda Rouillard – “This is America and we cannot be told how to vote . . .” The bulletin referred to the Supremacy Clause and Delegation Clause that all student and faculty organizations on campus are being asked to include in their revised constitution, bylaws and rules.  The Trustees re-emphasized the importance of maintaining professionalism and decorum while expressing differing views.  It was expressed by the Trustees that it was their hope to work collaboratively with all constituents of the University Council.

	UPDATE ON REVISIONS OF UT CONSTITUTIONS, BYLAWS AND RULES


	Mr. Chuck Lehnert, VP Administration, was invited to provide the Committee with information about metrics and benchmarks.  He displayed and discussed graphs of the following metrics.

· Metric 1 – Total Enrollment, AY09-13

Source:  UT Office of Institutional Research

· Metric 2 – International Students Enrolled at UT, AY09-13

Source:  UT Office of Institutional Research

· Metric 3 – Honors College Enrollment, AY09-13

Source:  UT Office of Institutional Research

· Metric 4 – First to Second Year Retention Rate, AY08-12

Source:  UT Office of Institutional Research

· Metric 5 – Intern in Ohio Enrollment, AY11-12 to AY12-13 as of 4/8/13

Source:  UT Office of External Affairs

· Metric 6 – Degrees Awarded, AY09-12

Source:  UT Office of Institutional Research

· Metric 7 – UT Deferred Maintenance

Source:  Annual Report 2006-2013 Facilities Condition Analysis

· Metric 8 – Capital Expenditures as a Percentage of Annual Depreciation, FY09-13

Source:  UT Office of Finance

· Metric 9 – Working Capital and Institutional Reserves, FY09-13

Source:  UT Treasurer’s Office

· Metric 10 – Technology Equipment Average Age, FY09-13

Source:  UT  Office of Information Technology

· Metric 11 – Total External Research Dollars, AY07-08 to AY11-12

Source:  UT Office of Research and Sponsored Programs

· Metric 12 – UTMC Annual Admissions, FY07-13

Source:  UT IP Database

· Metric 13 – UTMC Annual Out Patient Visits,  FY07-13
Source:  UT OP Database

Mr. Lehnert commented that Dr. Geoff Martin will provide benchmarks that will overlay these Key Performance Indicators (KPIs) at a future meeting.  The Committee thanked Mr. Lehnert for a great report.

	METRICS AND BENCHMARKS


	With no further business before the Committee, Trustee Speyer adjourned the meeting at 3:45 p.m.
	ADJOURNMENT
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