	Minutes

The University of Toledo Board of Trustees

Academic and Student Affairs Committee Meeting
April 9, 2013


	Committee Chair Mr. Joseph H. Zerbey, IV was present along with Committee member Ms. Linda N. Mansour; Ms. Susan E. Gilmore and Student Trustee Mr. Joshua R. Beekman were absent.  Faculty Representative Dr. Michael Dowd was present; Community member Mr. Nick Conrad was present. Other Trustees who attended were Dr. S. Amjad Husain, Mr. William C. Koester, and Ms. Sharon Speyer.  Committee Administrative Liaisons Dr. Jeffrey Gold, Mr. Chuck Lehnert, Dr. Kaye Patten Wallace, and Dr. Scott Scarborough were present. Other attendees included Dr. Jamie Barlowe, Dr. Karen Bjorkman, Dr. Kris Brickman, Dr. Christopher Cooper, Mr. Cameron Cruickshank, Ms. Meghan Cunningham, Mr. David Dabney, Dr. Debra Davis, Ms. Julie Donaldson, Dr. Patricia Komuniecki Mr. Pete Papadimos, Dr. Penny Poplin Gosetti, Dr. Brian Randolph and Ms. Joan Stasa.

	ATTENDANCE



	The meeting was called to order at 9:00 a.m. by Committee Chair Zerbey in the Faculty Club Room at The Hotel on the Health Science Campus.  

	CALL TO ORDER



	Trustee Zerbey requested a motion to waive the reading of the minutes from the February 12, 2013 Committee meeting and approve them as written. A motion was received by Trustee Koester, seconded by Trustee Mansour, followed by approval of the minutes by the Committee.

	APPROVAL OF MINUTES



	Dr. Kris Brickman, College of Medicine Faculty Chair of Emergency Medicine and Chief of Staff for Emergency Medicine at UTMC, requested to speak to the Committee.  His subject was a response to the “open letter” dated March 12 sent by the Faculty of the Executive Committees of the UT Graduate Council and UT Faculty Senate, to President Jacobs, Provost Scarborough and Chancellor Gold.  Committee Chair Zerbey allowed Dr. Brickman to address the committee. 

Dr. Brickman began by stating his comments today as well as his letter of March 28 to the Board of Trustees represents his individual response to the “open letter” from the Faculty Senate, although he believes that much, if not all, of the sentiment expressed is shared by the HSC faculty. 

He indicated that what the “open letter” states, does not represent the entire faculty and was not a unanimous vote.  He stated he believes that the Faculty Senate has not represented the Health Science Campus for some time and the “open letter” does not outline the sentiments of the HSC faculty.  The faculty on the HSC has significant concerns where Faculty Senate leadership is taking them.  Dr. Brickman stated he believes that the Health Science Campus faculty no longer has appropriate representation on the Faculty Senate and consideration should be given to changing the way faculty on the HSC is represented.

Additionally, Dr. Brickman commented about the most recent AAUP newsletter regarding evaluations.  He believed that the intent of the Faculty Senate as outlined in the AAUP newsletter was to be disruptive and precipitate a presidential rejection vote or picketing the University.  These actions would be damaging to the University and are counterproductive --they undermine the hard-working faculty of our institution.

Trustee Speyer thanked Dr. Brickman for his letter and his comments at this meeting.  She questioned whether the HSC has appropriate representation on University Council.

Committee Chair Zerbey stated that the comments directed at Dr. Jacobs and the Board of Trustees in the AAUP newsletter of April 8 are very hurtful and harmful to the institution.  He believed the newsletter was full of half- truths and innuendos.  He indicated that it is time the Trustees speak up and let the UT community understand that the Board supports Dr. Jacobs.  He stated that the Board stands with him as the University faces critically important financial issues.  Mr. Zerbey indicated his concern how a limited group of vocal people encourages dissention rather than solutions.  Their encouragement of student dissention is also hurtful. 

Mr. Zerbey indicated that the tone of conversation between and among educated people should be objective and it is currently lacking.  To lay blame on the leadership and take the Board of Trustees with them is not productive.  In any number of institutions there is vigorous intellectual debate about the future of higher education.  These conversations are factual and not “off-the-cuff.”  Ways should be sought by all groups to discuss issues civilly.  The Board and administration are looking for a common ground for the sake of UT and the community. 

Mr. Zerbey indicated that the Faculty Senate did not as yet provide any recommended changes to their constitution.  He stated they have an opportunity to provide feedback in a positive way and he hopes they chose to do so.  Mr. Zerbey stated that we have a situation where people disagree just to disagree.  Mr. Zerbey said these comments were not intended to be an ambush, but it is time for the Board to speak up and this is the venue.  UT has fantastic faculty and there are many faculty with good intentions and care a lot about UT.

Trustee Koester stated that the Board of Trustees strongly supports Dr. Jacobs and what we are trying to accomplish is painful and difficult.  Mr. Koester reported that he has tried to work effectively with the Faculty Senate.  Mr. Koester stated he has spoken twice to the Faculty Senate, expressing the Board’s views and answering questions from Faculty Senate membership.  Mr. Koester commented that he appreciated Dr. Brickman’s input and the way he talked objectively about the issue.  He stated that the appointment of Board members is by the Governor of the State of Ohio and Trustees do the best job possible in providing for the students and our focus is on the students.  Mr. Koester encouraged all parties to be objective and civil in looking at all sides of an issue.

Mr. Zerbey allowed Ms. Sharon Barnes, Associate Professor Women and Gender Studies, to express her dissatisfaction that the Sexual Assault and Alcohol Prevention Programs were moved to the UT Counseling Center.  Ms. Barnes was more displeased with the elimination of two positions which occurred when these services were moved.  Trustee Zerbey asked Dr. Kaye Patten Wallace, VP for the Student Experience, to inform the Committee about this change.  She indicated that these programs have not been eliminated, but have been moved to the Counseling Center where staff is trained in these areas and are able to provide these services.  The Trustees were glad to hear these services were not eliminated.  

Mr. Zerbey, in the regular course of the meeting, allowed Dr. Dowd, Faculty Representative on the Committee, to express his views.  Dr. Dowd provided comments in the Faculty Senate Report, see Attachment 1.

	DR. KRIS BRICKMAN COMMENTS



	Mr. Chuck Lehnert, VP Administration, was invited to present Personnel Action Reports for April 9, 2013.  After Committee review, Trustee Zerbey requested a motion to forward the Personnel Action Reports to the Consent Agenda for approval at their May 13 Board meeting.  A motion was received by Trustee Mansour, seconded by Trustee Koester, and approved by the Committee with the exception of Trustee Speyer who abstained from voting.

	PERSONNEL ACTION REPORTS



	Dr. Scott Scarborough, Provost and Executive VP for Academic Affairs, presented the Committee with handouts about UT’s program review process and a listing of all UT colleges primary accrediting body including the next site visit date.  He explained that accreditation at the institutional level is through the Higher Learning Commission and the Joint Commission.   Another tier of accreditation was described as the College/Degree Program Level which is required for licensure, but optional for continuous improvement.  
Dr. Scarborough discussed ongoing accreditation issues -- a summary of continuous improvement recommendations that are currently working on with accrediting bodies to resolve.  He also reviewed the following important dates for upcoming accreditation visits.
· LCME – April/May 2013

· ABA – Fall 2013

· AACSB – February 2015
A January 31, 2013 article by Debra Cassens Weiss entitled “Massive layoffs” predicted in law schools due to big drop in applicants was shared with the Committee.  This article predicted a decrease in the number of students applying to laws schools and, thus, leading to law school closures and faculty layoffs – according to law professors following these statistics.  Higher tuition costs and a decline in high-paying law firm jobs are being attributed to this prediction.  He reported that a book published in 2012 entitled “Failing Law Schools,” by Brian Z. Tamanaha has put many law schools in a very challenging position.  Dr. Scarborough stated that this trend in legal education will be a central issue and continue to be a part of the dialogue.
Dr. Scarborough’s handout stated that student learning assessment, program review, and accreditation are increasingly important activities within the academy.  Together, they are an integral part of a university’s commitment to improve the quality of its academic programs and student outcomes.  These activities are instrumental to demonstrating accountability to those who make significant public investments into higher education.  These activities are an expression of a university’s commitment to continuous improvement.  Given the public’s increasing expectations of higher education, UT’s commitment to these activities is resolute.

	ACCREDITATION UPDATE – 
MAIN CAMPUS



	Dr. Scarborough presented the Committee with recommendations for tenure and promotion effective with the 2013-2014 academic year.  He reported that each candidate has been appropriately vetted through a long and strenuous process.  Another list of the candidates presented for tenure was distributed to the Committee for their review which displayed information about each candidate and showing their research focus area.  Ms. Zerbey requested a motion to forward the 2013-2014 candidates for tenure and promotion to the Consent Agenda at the May 13 Board meeting.  A motion was received by Trustee Mansour, seconded by Trustee Koester and approved by the Committee.

	2013-2014 PROMOTION

AND TENURE RECOMMENDATIONS


	Dr. Scarborough informed the Committee that there are certain elements of the new Main Campus Strategic Plan requiring new college structures.  The Judith Herb College of Education, Health Science and Human Service would be divided into three colleges.  The following bullets show the three new colleges as well as the leadership for each:

· The Judith Herb College of Education, Interim Dean Penny Poplin Gosetti
· The College of Health Sciences, Dean Beverly Schmoll

· The College of Social Justice and Human Service, Interim Dean Tom Gutteridge

He reported that in December 2012, implementation teams were formed to study these strategies and whether they should be pursued.  The teams suggested particular recommendations which included creation of the following two colleges.  
· The College of Communication and The Arts, Dean Deb Davis

· YOU College, Interim Dean D’Naie Jacobs

Dr. Scarborough reviewed programs that would reside in the new colleges, as well as future goals for each.

Committee Chair Zerbey requested a motion to forward the recommendations for the new structure of the colleges to the Consent Agenda at the May 13 Board meeting.  A motion was received from Trustee Hussain and seconded by Trustee Mansour.  The entire Committee indicated they were in agreement with the recommendations.


	IMAGINE 2017 --REQUEST FOR APPROVAL OF COLLEGE STRUCTURE CHANGES


	Dr. Jeffrey P. Gold, Chancellor and Executive VP Biosciences and Health Affairs/Dean of the College of Medicine and Life Sciences, introduced Dr. Christopher Cooper as the new Chair of the Department of Internal Medicine.  Dr. Gold provided the Committee with information about Dr. Cooper’s education and training, postgraduate medical education (residencies and fellowships), employment history, certifications/ licensures, and national and international professional societies and activities.  Dr. Cooper’s major research interests include renal vascular hypertension, renal insufficiency and cardiovascular events, as well as cell therapy for vascular diseases.  His manuscripts include 61 publications, 6 published book chapters, 49 abstract presentations, 26 grants and awards for prior research and 8 grants and awards for current research.  Information was also provided about Dr. Cooper’s affiliation with editorial boards, journal peer review, study sections and review panels, and community service and organizations.  An extensive and impressive list of awards and commendations Dr. Cooper received was shared with the Committee.
Dr. Cooper spoke to the Committee for a short time about his vision for the department in the following areas:

· Review of the Internal Medicine Department
· Improvement of medical student program education

· Growth of divisions within departments

· Recruitment of residents

· Investment to strengthen research

· Recruitment of additional physician scientists

· Development of a self-sustaining financial model to carry out mission – invest carefully and steward investments

· Acknowledge and respond to challenges quickly

· Strengthen the Department of Medicine to achieve goals

The Committee enthusiastically welcomed Dr. Cooper.

	INTRODUCTION OF
INTERNAL MEDICINE
DEPARTMENT CHAIR



	Student Government did not have a report.

	STUDENT GOVERNMENT

	See Attachment 1.
	FACULTY SENATE


	An Executive Session was not needed.
	EXECUTIVE SESSION



	With no further business to discuss, Trustee Zerbey adjourned the meeting at10:45 a.m.
	ADJOURNMENT


Attachment 1 - UT Faculty Senate Report
Tuesday, April 9, 2013
	To:
	Board of Trustees’ Academic and Student Affairs Committee

	
	
	Joseph H. Zerbey, IV, Chair

	
	
	Linda N. Mansour, Vice Chair

	
	
	Susan E. Gilmore 

	
	
	Joshua R. Beekman

	
	
	Nicholas Conrad

	From:
	Dr. Michael Dowd, Faculty Senate President

	Copies:
	Joan A. Stasa, Assistant to the President for Board Affairs

	
	Quinetta Hubbard, Administrative Assistant to Faculty Senate

	Subject:
	Faculty Senate Executive Committee’s April Report to the Board of Trustees


Given the discussion earlier in this meeting, I will skip presenting my prepared report and instead focus on that earlier discussion.

I am truly disturbed by the Board’s behavior today.  Board members devoted the first 40 minutes of today’s meeting to personal attacks against me and the Faculty Senate.  If you do not prefer the use of the term “attack,” please feel free to substitute the phrase used by the Committee Chair to describe that discussion: “an ambush.”  Over the past 10 years or so, I have attended almost all Board meetings and most of its committee meetings.  In all of those years, and across all of those meetings, I have never before witnessed such disgraceful behavior by any member of the Board of Trustees.

Board members are upset over the content of a union newsletter. I get that.  But instead of speaking to members of that union about that newsletter, Board members today decided to unleash a fierce attack on a completely different organization, the Faculty Senate. Note that the newsletter was from the AAUP, a labor union. In contrast, the Faculty Senate is an academic organization. It has been quite unsettling for me today to even consider the possibility that Board members have difficulties differentiating labor relations from academic issues. If I was told that Board members have a complaint against the AAUP, I would have presumed they would take that issue to the AAUP. But, no, you chose instead to spend 40 minutes of today’s meeting disrespecting and demeaning the faculty at this institution. Why would you do that? More importantly, they don’t deserve that.

Next, recall that the Graduate Council and the Faculty Senate sent an open letter to the president, provost, and chancellor regarding teaching workloads.  I invited each member of the Board of Trustees to meet with the Executive Committees to discuss the contents of that open letter. But, as you know, the Board declined to meet with the authors of that open letter.  Instead of meeting with the authors of that letter, at today’s meeting the Board “cherry picked” one disgruntled individual to speak against the content of that letter. Predictably, he made unfounded, scurrilous, and untrue accusations about the faculty at this university. But the Committee Chair would not permit me to question that individual, defend university faculty against his terrible accusations, or discuss the contents of that open letter. For perspective, please recall that during this meeting that individual repeated several times that he was speaking for himself only. In contrast, I am supposed to speak for all 1,000+ faculty members, and the Board would not permit me to speak during that discussion.  This was disgraceful.

It has been an honor and a privilege to serve as the University of Toledo Faculty Senate President.  As you know, my term in office expires at the end of this month. So this is the last report I will give to this committee as Faculty Senate President. Over this past year I have raised many issues important to our community.  As always, I appreciate very much the opportunity the Board has given me to express the concerns I have received from faculty members, students, alumni, and community members.   I welcome your comments and questions about this issues I raised today. 
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