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Minutes 
The University of Toledo Board of Trustees
Finance and Audit Committee Meeting
June 3, 2013
	Committee Chair Ms. Susan Palmer was present, as well as Committee members Mr. John S. Szuch and Mr. Joseph H. Zerbey, IV; Committee members Mr. John J. Perez and Student Trustee Ms. Brittney M. Brown were absent.  Community member Mr. William Horst was absent; Faculty representative Ms. Kathleen Fitzpatrick was absent.  Other Trustees who attended included Mr. William C. Koester, Ms. Linda N. Mansour, Ms. Sharon Speyer, and Mr. Gary P. Thieman. Committee Administrative Liaisons Mr. David Cutri, Mr. David Dabney and Mr. Chuck Lehnert were present.  Others attending the meeting were Dr. Brian Ashburner, Dr. Jamie Barlowe, Mr. John Barrett, Dr. Frank Calzonetti, Ms. Meghan Cunningham, Dr. Michael Dowd, Ms. Katrina Nottke, Mr. Ron Goedde, Dr. Jeffrey Gold, Dr. Lloyd Jacobs, Ms. Emily Kramp, Ms. Joyce McBride, Mr. Pete Papadimos, Ms. Patricia Peterson, Dr. Linda Rouillard, Ms. Joan Stasa, and Mr. Jon Strunk.  Mr. Nolan Rosenkrans from The Blade was present, as well as guests from Plante & Moran, Ms. Jennifer Kujawski and Ms. Suzy Walch.

	ATTENDANCE

	The meeting was called to order at 2:00 p.m. by Trustee Palmer in the Driscoll Alumni Center Board Room on the Main Campus.  
	CALL TO ORDER

	Ms. Palmer requested a motion to waive the reading of the minutes from the April 8, 2013 Finance and Audit Committee meeting and accept them as written.  The motion was received by Trustee Szuch, seconded by Trustee Koester and approved by the Committee.  
	APPROVAL OF MINUTES



	Ms. Jennifer Kujawski, Manager – Audit & A-133 and Ms. Suzy Walch, In Charge – Audit & A-133, attended the meeting from the external auditing firm of Plante & Moran to present information about the audit.  Mr. Robb Rose, Partner on the Engagement, was on sabbatical.
Ms. Kujawski discussed and distributed information to the Committee members about the following:

· UT Audit Team 

· Reporting and Responsibilities

· Audit Approach

· Audit Issues

· Timing and Key Dates

· Letter of Auditor Responsibilities and Peer Review Report

· New Pronouncements

· GASB Projects

An appendix with definitions was also included with the information P&M provided.  Plante & Moran will return to the Finance and Audit Committee’s October meeting to present the Committee with audited statements and management’s letter.


	FY 2013 EXTERNAL AUDIT

	Mr. David Cutri, Director Internal Audit/Chief Compliance Officer, provided the Committee with an update on the status of Internal Audit and Compliance activities.   He displayed a list of projects completed and a list of nine projects with reports drafted.  It is expected that all audits and projects on the FY 2013 annual audit plan will be completed on time and within budget. It was Mr. Cutri’s pleasure to report that this is the fourth year in a row that all projects will be completed on time and within budget.  

Mr. Cutri stated that the level of coordination between the University and Plante & Moran will be highly coordinated for the FY 2013 Financial Statement Audit.  He discussed Internal Audit and Compliance coordination as well as the timeline for coordination with administration and the Board.  He also reviewed the FY 2014 Internal Audit Planning/Risk Assessment process and observations thus far. 
	INTERNAL

AUDIT AND COMPLIANCE STATUS UPDATE


	Mr. David Dabney, CFO/VP Finance, presented the Investment Policy Statement of June 18, 2012.  He reported that no changes are being recommended at this time.  Trustee Palmer requested a motion to forward the Investment Policy to the Consent Agenda at the June 17 Board meeting.  A motion was received by Trustee Zerbey, seconded by Trustee Szuch and approved by the Committee.


	INVESTMENT POLICY ANNUAL REVIEW



	Mr. David Dabney presented Resolution No. 13-06-07:  “Authorization for the Use of Available Funds, in Addition to Proceeds of Borrowings, to Refinance and Restructure Outstanding Obligations.”   This resolution authorizes the Chief Financial Officers of the University to determine that available funds of the University, in addition to or in lieu of proceeds of General Receipts Bonds of the University, be applied for the purpose of restructuring or redeeming outstanding obligations in whole or in part, or terminating in whole or in part, outstanding hedging arrangements related to variable rate obligations or obtaining credit or liquidity support arrangements with respect to outstanding obligations.  A motion to forward the resolution to the Consent Agenda at the June 17 Board meeting was received by Trustee Szuch seconded by Trustee Zerbey and approved by the Committee.  


	BOND RESOLUTION



	Mr. Dabney briefly reviewed the FY 2013 Third Quarter Financial Report.  He reviewed the highlights from the following reports:
· University (Combined Academic and Clinical) Budget to Actual Comparisons

· Non-Clinical Enterprise Budget to Actual Comparisons and Variance Explanations

· Clinical Enterprise Budget to Actual Comparisons and Variance Explanations

· Capital Projects by Source of Funds

· Senate Bill 6 Financial Ratios and Composite Score

· KPMG Graphical Financial Profile and Composite Financial Index

· Historical Financial Statements with Common Size Analyses (FY 2003 to FY 2012)

· Cash and Investment Balances

· Five-Year Financial Plan

Overall, net revenues are projected to be $23.3 million below budget.  Total expenses are $19.5 million below budget resulting in UT being $3.8 million below the margin target.


	FY 2013 THIRD QUARTER FINANCIAL REPORT



	The FY 2014 President’s Recommended Budget was presented to the Committee by Mr. Dabney for the first reading.  He reviewed the budget with the Trustees and stated that it has been a challenging budget year.  Dr. Jacobs recommended that the FY 2014 budget be placed under the Finance and Audit Committee report at the June 17 Board meeting for the second reading where approval will be requested.  He further stated that he expects the Trustees to read the budget and encouraged them to direct questions related to arithmetic or formatting to Mr. Dabney and contact him if they have questions about the report’s strategic content.

	FY 2014 PRESIDENT’S RECOMMENDED BUDGET



	The Committee members were provided with copies of the following reports for the period ending April 30, 2013:

· UT and UTF Foundation Composite Performance Review

· The UT Schedule of Asset and Style Allocation

· The UT Foundation Schedule of Asset and Style Allocation


	INFORMATION ATTACHMENTS



	With no further business before the Committee, Trustee Palmer adjourned 

the meeting at 2:50 p.m.
	ADJOURNMENT
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