	Minutes

The University of Toledo Board of Trustees

Academic and Student Affairs Committee Meeting
June 4, 2013


	Committee Chair Mr. Joseph H. Zerbey, IV was present; Committee members Ms. Susan E. Gilmore, Ms. Linda N. Mansour and Student Trustee Mr. Joshua R. Beekman were absent.  Due to lack of Committee quorum, Board Chair Koester acted as a member of the Committee and appointed Trustee Sharon Speyer as an alternate member for this meeting per Trustee Bylaw 3364-01-03 Committees of the Board, (A) Standing Committees.  Faculty Representative Dr. Linda Rouillard was present; Community member Mr. Nick Conrad was absent. Committee Administrative Liaisons Mr. Chuck Lehnert, Dr. Kaye Patten Wallace, and Dr. Scott Scarborough were present; Dr. Jeffrey P. Gold was absent. Other attendees included Dr. Brian Ashburner, Dr. Jamie Barlowe, Ms. Sharon Barnes, Mr. John Barrett, Ms. Meghan Cunningham, Mr. David Dabney, Dr. Lloyd A. Jacobs, Dr. Patricia Komuniecki, Mr. Pete Papadimos, Dr. Penny Poplin Gosetti, Ms. Joan Stasa, and Ms. Margaret Traband.

	ATTENDANCE



	The meeting was called to order at 9:00 a.m. by Committee Chair Zerbey in the Faculty Club Room at The Hotel on the Health Science Campus.  

	CALL TO ORDER



	Trustee Zerbey requested a motion to waive the reading of the minutes from the April 9, 2013 Committee meeting and approve them as written. A motion was received by Trustee Speyer, seconded by Trustee Koester, followed by approval of the minutes by the Committee.

	APPROVAL OF MINUTES



	Committee Chair Zerbey welcomed Dr. Linda Rouillard, Faculty Senate President, to the Committee as Faculty Representative.  
	WELCOME TO FACULTY REPRESENTATIVE



	Mr. Chuck Lehnert, VP Administration, was invited to present Personnel Action Reports for June 4, 2013.  After Committee review, Trustee Zerbey requested a motion to forward the Personnel Action Reports to the Consent Agenda for approval at their June 17 Board meeting.  A motion was received by Trustee Koester, seconded by Trustee Speyer, and approved by the Committee.

	PERSONNEL ACTION REPORTS



	Dr. Scarborough, Provost and Executive VP for Academic Affairs, presented the Committee with one additional recommendation for tenure and promotion effective with the 2013-2014 academic year.  Dr. Scarborough informed the Trustees that the reason this individual was not included on the previous list of Promotion and Tenure Recommendations is because the candidate was out of the country and they could not complete the process until he returned.  Dr. Jacobs commented that Dr. Dwight Haase is from the Department of Sociology and Anthropology and is an absolutely phenomenal candidate for this appointment.  Mr. Zerbey requested a motion to forward the addendum for tenure and promotion to the Consent Agenda at the June 17 Board meeting.  A motion was received by Trustee Koester, seconded by Trustee Speyer and approved by the Committee.

	2013-2014 PROMOTION

AND TENURE RECOMMENDATION   - ADDENDUM


	Dr. Scarborough was invited to provide the Committee with information on program review, process and calendar.  He introduced a book read by the Provost’s Book Club, “The Advantage,” by Patrick Lencioni, who writes about why organization health is so important.  Dr. Scarborough reported that organizations require two things to be successful:  1) a smart organization and, 2) having an organizational culture that is healthy.  Dr. Scarborough reviewed six critical questions that organizations should ask themselves.  These six questions were outlined in a flow chart called “The Playbook” recommended in Patrick Lencioni’s book.  
Dr. Scarborough discussed a plan for how the institution will succeed.  He spoke of learning assessment, program review and accreditation as critically important key processes that constitutes our core at UT.  The importance of program review was outlined as the process by which a university continuously assesses and improves it academic programs; a process by which a university demonstrates accountability to its stakeholders; process review is required by the university’s accrediting body, the Higher Learning Commission; and it is required by the Board of Regents for graduate programs.  Dr. Scarborough reviewed accreditation Criterion Four – Teaching and Learning, Evaluation and Improvement as well as the core components.  The history of program review was discussed from 1998 to present and a handout was given to the Committee that explained UT’s overview of program review.  A schedule was also distributed showing the proposed academic program review schedule for 2013-2020 and the plan to have 300+ programs reviewed. Dr. Scarborough stated that for those programs that are subject to an outside accrediting body, the review cycle will coincide with the accreditation cycle.  Those programs not subject to accreditation review will go through a seven year cycle.  The most important thing to remember is that program review is a process about continuous improvement and the goal is to deliver high quality programs that are distinctive and economically stable.  

	PROGRAM REVIEW – PROCESS AND CALENDAR

	Student Government did not have a report.

	STUDENT GOVERNMENT


	See Attachment 1.
	FACULTY SENATE


	An Executive Session was not needed.
	EXECUTIVE SESSION



	With no further business to discuss, Trustee Zerbey adjourned the meeting at10:10 a.m.
	ADJOURNMENT


Attachment 1 - UT Faculty Senate Report, June 4, 2013
Dr. Linda Rouillard,

Faculty Senate President and Academic and Student Affairs Committee Faculty Representative

Good morning and thank you for putting me on your agenda today. I appreciate your time and attention.

As the new Faculty Senate President for 2013-2014, I'd like to briefly introduce myself to you. I am an Associate Professor of French in the Dept. of Foreign Languages and Literatures and have been at UT since 2001. My specialty is medieval French literature, but in my position here I am more of a generalist: I teach all levels of language, composition and conversation, I teach a survey of literature course, a survey of civilization. I have taught Business French and translation, Québécois literature. From the very beginning of my time here, I have made it a point to teach what needs to be taught. If the students need a course, if my program needs a course, I will prepare myself to teach it. 

From the very beginning of my time here, I have had confidence in the rich potential of this institution.  I have enjoyed dedicated colleagues, and I have met intelligent, hard-working students eager to stretch their limits and discover their potential. Like you, like my colleagues and students, I believe in the future of this institution. That is why I try to do my share of service to this institution, to my colleagues and students: I am a member of my college council, college curriculum committee and chaired my college council two years ago. In addition to numerous ad hoc committees, I have served on Graduate Council, GC curriculum committee, Faculty Senate, Faculty Senate Executive Committee and now as President. I am also Vice-President of the UT chapter of the AAUP. Beyond collective bargaining issues, the AAUP is an organization dedicated to the protection of academic freedom and shared governance, concerns also highlighted in our Faculty Senate Constitution.

2012-2013 was an active year for the UT Faculty Senate and the upcoming academic year promises to be nothing less. On our agenda is collaboration with the Provost Office incorporating more information required by the state earlier on in our process of new course and program proposals. Additionally, our curriculum tracking system has historically been problematic for a variety of reasons. A member of the FSEC Senator Mary Humphrys has volunteered to work on this with Vice Provost Traband and to help develop some of the software for this process. With these faculty-provost collaborations, we hope to make course and programs proposals easier and faster.

Another item on FS agenda for the 2013 academic year is the issue of constitutional amendments. You may or may not be aware that along with several other governing bodies, faculty at-large did not approve the delegation and supremacy clauses as amendments to the FS constitution. At yesterday's Trustee and Governance committee meeting, the issue of suspension of constitutions was addressed and it was agreed that if according to the BOT resolution earlier this year that constitutions are to be suspended on June 30, governing bodies will continue to do business as usual and the discussion will continue. As FS President, I will be happy to participate in that on-going discussion.

This past year FS carried out numerous administrator evaluations: for President Jacobs, Chancellor Gold, Deans Davis, Schmoll, Bjorkman, Early, Steinbock, Gaspar, and Naganathan. Later this month, we will do the evaluation for Dr. Gold as Dean of the College of Medicine and later in the year Dean Barlowe.

Faculty Senate and I look forward to working with you, exchanging ideas with you. We hope that the Chair of the BOT will accept our invitation to speak with senators at one of our first meetings of the year and that the Chair and all members of the BOT feel free and welcome to attend and participate in any of our meetings.
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