
	Minutes

The University of Toledo

48th Meeting of the Board of Trustees
Monday, January 23, 2012
Driscoll Alumni Center Schmakel Room
1:00 p.m.


	The forty-eighth meeting of The University of Toledo Board of Trustees was held on Monday, January 23, 2012, on the Main Campus in the Schmakel Room, Driscoll Alumni Center.  Chair Carroll L. Ashley called the meeting to order at 1:00 p.m.  Ms. Joan Stasa, Assistant to the President for Board Affairs, recorded the minutes.  


	CALL TO ORDER



	The following Board members were in attendance:

Carroll L. Ashley
Joshua R. Beekman, Student Trustee

Susan E. Gilmore
S. Amjad Hussain

William C. Koester
Linda N. Mansour

Richard B. McQuade, Jr.

Susan Palmer

John J. Perez

Sharon Speyer
John S. Szuch

Joseph H. Zerbey, IV

The following Board members were absent:

Heather M. Griffin, Student Trustee

Gary P. Thieman

A quorum of the Board was constituted.

The following individuals were also in attendance:
Chris Ankney, New Media Specialist
Jamie Barlowe, Professor and Chair Women’s Studies
Susan Batten, Associate Professor College of Nursing

Karen Bjorkman, Dean College of Natural Sciences and Mathematics

Lawrence Burns, VP External Affairs
David Cutri, Director Internal Audit

David Dabney, CFO and VP Finance
Michael Dowd, Associate Professor and Chair of the Economics Department
Marcie Ferguson, Strategic Plan Coordinator

Tim Gaspar, Dean College of Nursing
Jeffrey Gold, Chancellor and Executive VP Biosciences and Health Affairs/ 

     Dean of the College of Medicine and Life Sciences
Lloyd A. Jacobs, President
Marcia King-Blandford, Vice Provost Academic Operations

Tobin Klinger, AVP University Communications and Marketing Operations

Patricia Komuniecki, Vice Provost Graduate Affairs/Dean College of Graduate 

     Studies
Chuck Lehnert, VP Administration
William McMillen, Provost and Executive VP for Academic Affairs
Nagi Naganathan, Dean College of Engineering

Peter Papadimos, VP and General Counsel
Ben Pryor, Dean College of Innovative Learning
Linda Rouillard, Associate Professor, College of  LL&SS
Connie Rubin, Sr. Human Resource Officer

Scott Scarborough, Sr. VP and UTMC Executive Director
Matt Schroeder, VP Real Estate and Business Development
Joan Stasa, Assistant to the President for Board Affairs

Jon Strunk, Media Relations Manager
Margaret Traband, Vice Provost Undergraduate Studies
Jim Trempe, VP for Research
Kathleen Walsh, Director Web Development for CCI

	ATTENDANCE



	Chair Ashley requested a motion to waive the reading of the minutes from the November 28, 2011 Board meeting, as well as the minutes from the January 11, 2012 Special Board meeting, and accept them as written.  A motion was received from Trustee Zerbey and seconded by Trustee Mansour.  The meeting minutes were approved by the Board members present.

	APPROVAL OF MEETING MINUTES


	Chair Ashley requested a motion to approve the Consent Agenda items as listed on the agenda.  A motion was received by Trustee Gilmore, seconded by Trustee Palmer, and approved by the Board members. 

	APPROVAL OF CONSENT AGENDA



	For their review, Dr. Jacobs presented the Trustees with a copy of The University of Toledo Annual Report on Technology Transfer for Fiscal Year 2011.  He reported that the Technology Transfer Office enjoyed one of its best years yet and is an increasingly important part of what universities do.  With two new spin-off businesses and 16 new license agreements, UT currently has 104 active licenses.  Based on recent national data, UT continues to rank in the top 10 among 60 peer-research institutions in the number of new invention disclosures, licenses yielding income, number of licenses executed, and number of new start-up companies created.  
Dr. Jacobs reported that equally rewarding to report is that medical student graduation rates have improved significantly at UTMC.  He provided the Trustees with data which indicated great improvement.  The Trustees commented that this is a tremendous accomplishment.
Dr. Jacobs informed the Board members that former UT Trustee, The Honorable Robert V. Franklin, Jr., passed away on November 29, 2011 at the age of 85.  Judge Franklin was appointed to the UT Board in 1988 by Governor Richard Celeste, and served a full nine-year term.  A memorial honoring Judge Franklin’s many years of contributions and commitment to UT and the community was presented to his family signed by Board Chair Ashley and President Jacobs.

An announcement was made by Dr. Jacobs that the YMCA/JCC of Greater Toledo and The University of Toledo established a new partnership in early January to strengthen Healthy Living initiatives including worksite wellness programs, diabetes education, executive health assessments, kids in motion, diabetes, weight management and other health related programs.  UT and the YMCA/JCC will work collaboratively to strengthen their relationship.

Dr. Jacobs reported that the Commission on Collegiate Nursing Education (CCNE) Board of Commissioners acted at its meeting in October 2011 to grant accreditation to the Doctor of Nursing Practice (DNP) program at Wright State University/The University of Toledo DNP Program Consortium for the term of five years, extending to December 31, 2016. At its meeting, the Board determined that the program met all four accreditation standards.  The Board additionally determined that there are no compliance concerns with respect to the key elements.  Dr. Jacobs commented that this is a major step forward in expanding nursing practices in a different way.

Dr. Jacobs shared an article with the Trustees from The Chronicle of Higher Education entitled, “State Support for Colleges Falls 7.6% in 2012 Fiscal Year,” from today’s edition.  The article notes that total state support for higher education declined 7.6% from fiscal years 2011 to 2012.  In a related article from The Chronicle, dated January 22, 2012, entitled “States Push Even Further to Cut Spending on Colleges,” Dr. Jacobs read:  “For nearly four years, governors and state legislators have focused on little else in higher education but cutting budgets to deal with historic gaps in revenue.  Now, with higher-education support at a 25-year low, lawmakers are considering some policy changes that have been off limits in the past, such as consolidating campuses and eliminating governing boards.  Such proposals reflect the reality that, in most states, money for higher education will be constrained for the foreseeable future.”  Dr. Jacobs reported that although this is happening in Ohio, we are in a better position than 15-20 other states in the country with the level of state support received for higher education.  He indicated that we need to develop ways to reduce our product costs and have a sustainable model.

	PRESIDENT’S REPORT



	Chairman of the Board Ashley did not have a report.
	CHAIRMAN’S REPORT


	Provost William McMillen reported that over the past six months reports have been provided about the progress of various goals for the UT Strategic Plan, Directions 2011.  Today’s presentation focused on progress of Goal 1 – Undergraduate Academic Programs.  He reported that 12 colleges teach 17,844 undergraduate students at UT and the breadth of experience and depth of engagement focuses on:
· Curriculum:  Traditional majors, professional degrees, pre-professional 

· Study Abroad, Study Away, and Experiential Learning

· Pathway to Graduate School

The Academic Charge was reviewed with the Trustees as well as progress towards the goals of improving retention and graduation rates.  Dr. McMillen reported that UT’s retention rates and graduation rates are below the mean and discussed possible actions for improvement.  His discussion included new interdisciplinary “Schools” that would integrate STEMM and Liberal Arts, as well as a School that would integrate STEMM and Business.  He also discussed progress toward globalization and experiential learning with:
· Creation of the Center for International Studies and Programs (CISP)

· Global academic programs COBI, CISP, Dan Johnson)

· Increase of 25%  in the Study Abroad Program

· Increase in international student enrollment

Affordability and accessibility, as well as aspirational goals for enrollment, were discussed with the Trustees.

Mr. Chuck Lehnert provided the Trustees with Key Performance Indicators (KPIs) for the following sub-goals and analyzed them with graphs:
      GOAL 1 – Undergraduate Academic Programs
· Goal 1.1 - Graduation Rate

· Goal 1.3 - Study Abroad and Study Away

· Goal 1.5 - Undergraduate Enrollment

GOAL 2 – Graduate and Professional Academic Programs
· Goal 2.2 - Competitive Graduate Tuition and Fees

· Goal 2.3 - Percent of COGS Enrollment in Underrepresented Minority Students

GOAL 3 – Research, Technology Transfer and Incubation
· Goal 3.2 - External Research Funding
· Goal 3.6 - Invention Disclosures

GOAL 4 – Learning Environment
· Goal 4.1 - Online Degrees Awarded

· Goal 4.2 - 1st to 2nd Year Retention of First-Time, Full-Time Underrepresented Minority Undergraduate Students

GOAL 5 – Health Care Access and Delivery
· Goal 5.1 - Enrollment in Our Consumer Driven Health Plan

· Goal 5.5 - UT Medical Center Market Share

GOAL 6 – Outreach and Global Engagement
· Goal 6.5 - Create or Support Spinoff Business

· Goal 6.6 - Toledo Metropolitan Unemployment Rate

· Goal 6.6 - Populate – City of Toledo

	UT STRATEGIC PLAN: DIRECTIONS 2011, GOAL 1 PROGRESS UPDATE



	Committee Chair Mr. Joseph Zerbey requested Dr. Penny Poplin Gosetti update the Trustees about the upcoming Higher Learning Commission visit. Dr. Poplin Gosetti distributed an Executive Summary of the HLC Self-Study Report and reviewed Criterion 1 through 5 with the Trustees.  She also placed special emphasis on the benefits of the merger and how it is evident in areas of teaching, research, and outreach and engagement.  The continued potential for collaboration in many areas is substantial. Explanation of the site team’s plans for review were outlined as follows:

· Considerable working time with no UT participation
· Meetings with UT participants covering each criterion and component

· Open Forums with faculty, staff, students and others

· Special-focus meetings (e.g., Athletics, Compliance)

Dr. Poplin Gosetti also reviewed the site visit schedule and plans for participation with community members.  The site visit is scheduled for February 27-29, 2012.
Trustee Zerbey invited Mr. Chuck Lehnert to present the Personnel Action Reports for January 23.  After discussion, Chair Ashley requested a motion to approve the Personnel Action Reports.  A motion was received by Trustee Gilmore, seconded by Trustee Speyer and approved by the Board.

	ACADEMIC 
AND STUDENT AFFAIRS COMMITTEE


	Trustee Dr. Amjad Hussain, Chair of the Clinical Affairs Committee, presented the meeting minutes for the December and January Committee meetings and asked for the Board’s acceptance.  A motion was provided by Trustee Zerbey, seconded by Trustee Palmer and approved by the Board.

	CLINICAL AFFAIRS COMMITTEE



	External Affairs Committee Chair Mr. John Szuch introduced Mr. Larry Burns to provide the members of the Board with information about how employers find UT students and alumni.  Mr. Burns mentioned previous ways to search for jobs by replying to an ad in a local newspaper or seeing a want ad sign is not utilized as much as done in past years.  Today, virtual job hunting has changed the game with websites like Yahoo hotjobs, Careerbuilder, and Monster.  Further, social media was described as another game changer with tumblr., yammer, WORDPRESS, facebook, YouTube, glassdoor, twitter, Blogger, craigslist,  wink, Linkedin, etc.  Many times employers receive an overabundance of resumes per posted position, but the new employer/job seeker strategy focuses on quality.  Mr. Burns explained the meaning of “quality” as:
· Resumes tailored to a job position

· Focus on local/regional applicants

· Relationship and reliability

· Social media to brand self

· Networking – traditional and social media

Mr. Burns explained how UT’s Career Services Office, working with local/regional employers, and the strong UT brand in NW Ohio helps students find employment.  He also discussed UT’s dynamic, interactive online job search tool created called “RocketJobs.”   This search tool was created with three audiences in mind: current students, alumni and employers.   Mr. Burns provided the following statistics about the RocketJobs website from January to December 2011:

· Number of students using RocketJobs website totaled 3,123

· Number of postings: 652 Full-time positions, 455 Part-time internships
· Number of employers posting jobs totaled 708

· Employer Development/Recruiting Contracts totaled 1554, with 320 in December alone

· Web traffic total 12, 211,920 hits

Career Services supports both students and alumni with major programming in Focus Assessment, Workshop Wednesdays, Career Focus Workshops, Majorpalooza and Education Day. Career Services challenges were also discussed, as well as how more resources could help. Supporting employers use RocketJobs, conduct on-campus interviews, provide resume referrals, participate in Career Fairs and conduct on-campus company presentations.  The following enhancements were reviewed with the Board to help students find employment:
· Added links from top level of UT website to connect employers to RocketJobs and Career Services

· Created an employment landing page

· Updated UT search engine

· Streamlined sign up for RocketJobs

· Reviewing additional RocketJobs enhancements

· Redesigning Career Services website

· Enhancing employment presence on Alumni website
Mr. Burns stated that UT has not achieved its mission until students graduate and find a job.

	EXTERNAL AFFAIRS COMMITTEE


	Finance Committee Chair William Koester invited Mr. David Dabney to present the Trustees with information about the process and calendar for FY 2013 budget formulation.  Mr. Dabney reported that this year the university modified its budget process and started earlier.  The new process consists of the following four phases:
· Phase One – The Amelioration Project

· Phase Two – The Journey of Discovery

· Phase Three – The Business Plan

· Phase Four – The Hearings and Assembly

Mr. Dabney reported that Phase I is wrapping up this week and Phase II should be complete by week’s end.  Additional budget development guidelines will be issued in early February.  During the month of February, departments/Central Committee will work on budget development with presentation for budget hearings due to the Budget Office by March 1.  Budget hearings will be scheduled March 19-30.  

	FINANCE COMMITTEE


	Trusteeship, Governance and Audit Committee Chair Judge Richard McQuade reported that the Trusteeship, Governance and Audit Best Practices Sub-Committee had two meetings to date.  The Committee has been studying and focusing on a University Senate model for UT composed of various constituent groups to improve timely input to the Board. Trustee McQuade stated that this type of model has been used by most UT peer universities since the 1960’s and 1970’s.  Judge McQuade discussed pros and cons of adopting a University Senate for UT.  The next meeting is scheduled for February 7.  If the University Senate model is adopted, discussion of membership and designation of authority will be discussed.  If the idea is rejected, exploration of reworking the Faculty Senate Constitution will begin.

	TRUSTEESHIP, GOVERNANCE AND AUDIT 

COMMITTEE


	An Executive Session was not needed.
	EXECUTIVE SESSION


	There being no further business before the Board, Chair Ashley adjourned the meeting at 3:10 p.m.
	ADJOURNMENT
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