	Minutes

The University of Toledo Board of Trustees

Academic and Student Affairs Committee Meeting
April 10, 2012


	Committee Chair Mr. Joseph H. Zerbey, IV was present along with Committee members Dr. S. Amjad Hussain, Ms. Linda N. Mansour, Ms. Susan Palmer and Student Trustee Ms. Heather M. Griffin; Trustee Susan E. Gilmore and Student Trustee Mr. Joshua R. Beekman were absent.  Faculty Representative Dr. Lawrence Anderson and Community member Mr. David Dobrzykowski were present.  Other Trustees who attended were Mr. Carroll L. Ashley, Mr. William C. Koester, and Ms. Sharon Speyer.  Committee Administrative Liaisons Dr. Jeffrey Gold, Mr. Chuck Lehnert, Dr. William McMillen, and Dr. Kaye Patten Wallace attended the meeting. Other attendees included Mr. David Dabney, Dr. Ali Fatemi, Dr. Kay Grothaus, Dr. Lloyd Jacobs, Ms. Marcia King-Blandford, Ms. Susan Martyn, Dr. Nagi Naganathan, Dr. Penny Poplin-Gosetti, Mr. Terence Romer, Mr. Matt Rubin, Dr. Dorothea Sawicki, Dr. Dianne Smolen, Mr. Vern Snyder, Ms. Joan Stasa, Mr. Daniel Steinbock, Mr. Jon Strunk, and Ms. Margaret Traband.

	ATTENDANCE



	The meeting was called to order at 9:00 a.m. by Committee Chair Zerbey in the Faculty Club Room at the Toledo Hilton Hotel.

	CALL TO ORDER



	Trustee Zerbey requested a motion to waive the reading of the minutes from the February 14, 2012 Committee meeting and approve them as written. A motion was received by Trustee Palmer, seconded by Trustee Mansour, followed by approval of the minutes by the Committee.

	APPROVAL OF MINUTES



	Mr. Chuck Lehnert, VP Administration, was invited to present Personnel Action Reports for April 10, 2012.  After Committee review, Trustee Zerbey requested a motion to forward the Personnel Action Reports to the Consent Agenda for full Board approval at the May 14 Board meeting.  A motion was received by Trustee Koester, seconded by Trustee Palmer, and approved by the Committee.

	PERSONNEL ACTION REPORTS



	Trustee Zerbey invited Dr. William McMillen, Provost and Executive VP for Academic Affairs, to present the Distinguished University Professor (DUP) Recommendations for 2012-2013.  He reported that six faculty members were nominated for appointment as a DUP and the Academic Honors Committee were impressed by the accomplishments of all the nominees.  Dr. McMillen indicated that the Committee recommended that the two openings currently available for a DUP designation be filled by:  Ms. Susan Martyn, J.D. and Stoepler Professor of Law and Values, as well as Dr. Ali Fatemi, Professor of Mechanical, Industrial and Manufacturing Engineering.  Information about the many achievements of these two individuals was communicated to the Committee members for their consideration of this honor.  Dr. Millen indicated that there are currently 16 DUP’s at UT and adding these two recommendations would bring the total to 18. Mr. Zerbey requested a motion for forwarding both recommendations to the Consent Agenda at the May 14, 2012 Board meeting.  The motion was received by Trustee Hussain, seconded by Trustee Mansour, and unanimously approved by the Committee.

	2012-2013 DISTINGUISHED UNIVERISTY PROFESSOR RECOMMENDATIONS


	Dr. McMillen presented recommendations for tenure and promotion for 2012-2013 for instructor to assistant professor; assistant professor to associate professor with tenure; and, for associate professor to professor.  He reviewed each of the candidates with the Committee.  After discussion, Committee Chair Zerbey requested a motion to forward the tenure and promotion recommendations to the Consent Agenda at the May 14, 2012 Board meeting.  A motion was received by Trustee Palmer, seconded by Trustee Hussain, and unanimously approved by the Committee.

	2012-2013 TENURE AND PROMOTION RECOMMENDATIONS


	Committee Chair Zerbey invited Mr. Terence Romer, Associate Director for the Office of Institutional Research, to present the Committee with benchmarking information of academic measures for Goals 1 and 2 of the UT Strategic Plan:  Directions 2011.  Mr. Romer reported that four groups were used for the comparison purposes:
· Strategic Planning Group

· Ohio Public 4 Year+ Institutions

· National/State Aspirational and Peer Group

· Delaware Study Cohort

Mr. Romer did benchmark comparisons on the following sub-goals:
1.1 – 65% Four-year Graduation Rate

1.1 – 80% First to Second Year Retention Rate

1.4 – Affordability

1.5 – Undergraduate Enrollment 20,000

2.2 – Graduate School Competitive Tuition

2.3 – Graduate School Accessibility

Much discussion ensured among the Committee members about the data comparisons Mr. Romer provided.  Trustee Palmer requested a review of the programs to help at risk students at a future meeting.  Another suggestion was made to reduce the comparison groups from four to two – similar group and aspirational group.  Dr. Jacobs thanked Mr. Romer for his good work.

	METRICS AND BENCHMARKS 
FOR HIGHER ED


	Dr. William McMillen provided the Committee with the status of General Education – Core Curriculum.  He reviewed the list of Ohio general education requirements as:

· English Composition I and II (6 credit hours)

· Math (3 credit hours)

· Social Sciences (6 credit hours)

· Humanities (6 credit hours)

· Natural Sciences (6 credit hours)

He also reviewed UT curricular requirements as:
· Diversity of U.S. Culture (3 credit hours)

· Diversity of Non-U.S. Culture (3 credit hours)

Dr. McMillen shared with the Committee the full list of courses and reported the Faculty has worked very hard on this all year under the direction of Dr. Lawrence Anderson and Dr. Mary Humphrys to reach this point.  A couple weeks ago they recommended the list of classes to the Provost who recommended them to President Jacobs.  These classes will start students on their quest to fulfill student core competencies as they move forward with their education.  Dr. Jacobs thanked all the individuals involved with the process and their great work.  

	GENERAL EDUCATION –
CORE CURRICULUM


	Dr. Jeffrey Gold, Chancellor and Executive VP Biosciences and Health Affairs/Dean of the College of Medicine and Life Sciences, provided the Committee with details about the new Bachelor of Science in Nursing (BSN) to Doctor of Nursing Practice (DNP) Degree Program.  The current pathway is for students to obtain a Master’s of Science in Nursing (MSN) to be admitted in the Doctor of Nursing Practice (DNP) program.  This new alternative pathway will allow students to enter the DNP program after obtaining their Bachelor of Science in Nursing (BSN) degree. The current MSN to DNP path is a joint degree program with Wright State University; whereas the BSN to DNP path will be a UT degree program.  This new degree route is in response to the American Association of Colleges of Nursing’s (AACN) recommendation that all advanced practice Master’s degree programs transition to the doctoral level by 2015.  Approvals for this change have already been obtained from the College of Nursing and the Graduate Council.  After Board notification, the Dean of the College of Graduate Studies will submit the new program proposal to the Ohio Board of Regents for the required review by the other universities governed by OBOR; preliminary notification has already been given to the Regent’s Advisory Committee on Graduate Studies (RACGS) about this proposed new program and UT has been assigned a tentative presentation date for the late May RACGS meeting in Columbus.  Dr. Gold indicated that after appropriate approvals, recruitment for the first class of BSN to DNP students will be fall 2012.  After extensive discussion among the Committee members and Dr. Gold, Trustee Zerbey requested a motion to forward the new degree program to the Consent Agenda at the May 14 Board meeting.  A motion was received from Trustee Palmer, seconded by Trustee Mansour and approved by all Committee members with the exception of Trustee Hussain who abstained from voting. 

	BSN TO DNP DEGREE


	Mr. Matt Rubin, Student Government President, reported that the areas of retention and advising have been big topics for discussion this year for students.  He indicated that Student Government is working with the Provost’s Office to make improvements in these areas.
The General Fee Committee has been assembled.  Applications were requested from students across campuses for this group.

Diversity will be celebrated next week.  Mr. Rubin reported that there are many activities planned.

Applications for a student Board of Trustee member have been requested and are due April 10.  The next step will be for applicants to be approved by the Student Senate before forwarding names on to the next step in the process.

Mr. Rubin also reported that activities are being planned for the 2012 football season, as well as the Dance Marathon scheduled for April 13-14, 2012 at the UT Student Recreation Center.  The Dance Marathon is an 18 hour long event where over 600 students dance all night long to help raise funds for the Toledo Mercy Children’s Hospital in association with the Children’s Miracle Network. Since 2001, the UT family and friends have raised $398,928.04. In 2011, $59,183 was raised. This money will go directly toward new research and technology needed to uphold the standard of care for the kids.

Mr. Rubin mentioned that this would be his last meeting reporting as Student Government President.  He thanked the Committee and the Board for allowing him to be a member of the Committee and appreciated being in their company and having this wonderful experience. Committee Chair Zerbey thanked Mr. Rubin on behalf of the Board for all his contributions and hard work over the last few years.  He also wished Mr. Rubin good luck with his future endeavors.  

	STUDENT GOVERNMENT


	Dr. Lawrence Anderson, Faculty Senate President, provided a Faculty Senate Report – Attachment 1.

	FACULTY SENATE


	An Executive Session was not needed.

	EXECUTIVE SESSION



	With no further business to discuss, Trustee Zerbey adjourned the meeting at 10:10 a.m.
	ADJOURNMENT


Faculty Senate Report to the Board of Trustees


        
            Attachment 1
Academic and Student Affairs Committee – April 10, 2012
Lawrence Anderson-Huang, Faculty Senate President

After much work on the part of faculty preparing course outcomes and syllabi based on the competency rubrics developed last fall, and much work on the part of the faculty, staff, and administrators putting together materials and doing the committee work necessary to advise changes and approve submissions, the Senate approved a total of about 95 courses for satisfying the General Education requirements for new students starting this fall.  The list of courses will accompany this report as part of the recorded minutes of this meeting.  Marcia King-Blandford will submit these courses to the Ohio Board of Regents for final approval by the State.  We expect that the list of courses will evolve slightly as outcomes assessment results are analyzed and new courses are proposed.  We have every intention of maintaining a minimal number of courses consistent with coverage of the State distributive requirements and the five competency areas.

After a lot of deliberation both in committee and on the Senate floor, we passed a resolution that intends to be sure that students are not required to take additional courses outside their program curriculum just to meet competency exposure goals.  That resolution states:

Whereas, The Ohio Board of Regents is requiring 36 hours of general education for every baccalaureate degree, and

Whereas, The State of Ohio wants to minimize the total time to complete degrees, 

Be it resolved that, in the upcoming catalog for 2012-2014, it will be stated that programs may assign up to 18 hours of degree program requirements, subject to approval of Faculty Senate, in mathematics, the natural sciences, writing, social sciences, and humanities as contributing to the 36 hours of general education in the appropriate State discipline areas, whether or not they have been approved for competency development.

Thus, for example, if a program requires an entry-level math course that does not have an approved competency syllabus, that course may still satisfy the State distributive requirement of one three credit course in math.  

After much delay, program revisions resulting from the new General Education selections and the restructuring of the colleges are moving through the Senate, with the intention of having them ready for advisors and the fall term.  I must add that much of the delay has come from the inoperability of the so-called electronic “curriculum tracking system” now maintained by the office of Information Technology.  Each month we were told it would be working “soon”, so people delayed submitting materials.  Finally, we decided to return to a paper system.  This bottleneck kept proposals in departments and colleges as communication links were weak. 

Finally I want to personally thank the members of the Senate Core Curriculum Committee for their hard work:  Chair Mary Humphrys, Scott Molitor, David Krantz, Diane Cappelletty, James Hill, Susan Batten, Mark Templin, John Napp, Kristen Keith, Penny Poplin-Gosetti, and college advisors Robert Detwiler and Deborah Sobczak.
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