	Minutes

The University of Toledo Board of Trustees

External Affairs Committee Meeting
April 9, 2012


	Committee Chair John S. Szuch was present, as well as Committee members Ms. Linda Mansour, Judge Richard B. McQuade, Jr., Ms. Sharon Speyer and Mr. Gary P. Thieman. Community member Mr. Randy Oostra was absent, as well as Faculty representative Dr. Joseph Shapiro.  Other Trustees present included Mr. Carroll L. Ashley, Mr. William C. Koester, Mr. John Perez and Mr. Joseph H. Zerbey, IV.  Administrative Liaisons Dr. Jeffrey Gold and Mr. Vern Snyder attended the meeting; Mr. Lawrence Burns and Ms. Brenda Lee were absent.  Other attendees included Dr. Frank Calzonetti, Mr. David Cutri, Mr. David Dabney, Dr. Michael Dowd, Ms. D’Naie Jacobs, Dr. Lloyd Jacobs, Mr. Chuck Lehnert, Dr. William McMillen, Dr. Nagi Naganathan, Mr. Pete Papadimos, Dr. Celia Regimbal, Dr. Linda Rouillard, Dr. Scott Scarborough, Mr. Matt Schroeder, Ms. Joan Stasa, Mr. Jon Strunk, and Ms. Mary Jo Waldock.  

	ATTENDANCE



	The meeting was called to order at 1:00 p.m. by Committee Chair Szuch in the Driscoll Alumni Center Board Room.


	CALL TO ORDER



	Mr. Szuch requested a motion to waive the reading of the minutes from the February 13, 2012 Committee meeting and approve them as written.  The motion was received by Trustee Mansour, seconded by Trustee Thieman, and approved by the Committee. 


	APPROVAL OF MINUTES



	Committee Chair Szuch invited Ms. Mary Jo Waldock, Sr. Executive Director for the Office of Research and Innovation, to provide the Committee with an update on UTIE.  The progress report began with reference to the Directions 2011 goal UTIE supports, which is that “UT will provide leadership in the rejuvenation of the economy of Northwest Ohio and will expand community outreach and global engagement.”  Ms. Waldock shared with the Committee that organizing university assets and resources into four domains for economic engagement with the community supports goals in the UT Strategic Plan:  Directions 2011, as well as goals outlined in “The Relevant University” document.  To form stewardship and engagement within the community, these four domains include human capital, an innovation system, health care and wellness, and quality of place.  From “The Relevant University (page 108), and one of the areas UTIE is emphasizing this year, is creating a culture of innovation and entrepreneurship; Ms. Waldock discussed how this is being done through the Innovation Enterprises (IE) Challenge, student involvement, and through the Center for Entrepreneurship and Technology Commercialization (CETC), which is a partnership with the UT College of Business and Innovation.  A progress report on the joint venture between UTIE and the Regional Growth Partnership, “Rocket Ventures, LLC,” which began on July 1, 2011, was described as going extremely well -- details of the positive results of this strong partnership were provided to the Committee.  She also discussed UTIE current project areas and deal flow with sectors and examples of:
· UT spin-offs and related portfolio growth

· Incubation plus ODOD Edison Program support

· Business development outreach with industry

· Financing

A chart with multiple company logos where UTIE has engagement was also shared with the Committee.  

	UPDATE ON UT INNOVATION ENTERPRISES


	Dr. Nagi Naganathan, Dean of the College of Engineering, and Ms. D’Naie Jacobs, Associate Director of Regional and Economic Engagement, presented the Committee with information about the Ohio Board of Regents Commercialization Task Force.  Dr. Nagi reported that each year OBOR files an annual report on the results of Higher Education.  This year, they made Technology Commercialization the centerpiece of the report.  He reported that a Task Force was formed with participants from across the state to strategically align goals with Government, Industry and Higher Education; specifically to align public policy with industry expertise and university based research.  Task Force sub groups were formed in the areas of academia, capital, government, industry, technology, and workforce – final conditions reports are due April 30, to be filed in May.  Thirty plus participants meet each month and members from the Northwest Ohio area were identified.  It was noted that UT’s participation is congruent with its Strategic Plan and relates to Goals 3.4, 3.6, 6.5 and 6.9.  A map was shown of Third Frontier regions and ecosystems displaying circled areas as “the leads” for each region and Third Frontier Regions and Ecosystems areas of expertise were discussed.  University Centers of Excellence for Northwest Ohio, which includes UT and BGSU, were reviewed with the Committee in the areas of R&D Funding Concentration, Skilled Workforce Growth, Edison Centers, and Pre-Seed Funds.  Examples of UT’s Innovation Eco Systems were shown and Technology Transfer metrics were discussed.  Impact of the Task Force on UT and Northwest will be to participate more effectively in a plan for regional development, compete more effectively for the $16 M in State funding for technology commercialization, and to influence development of new policy for incentivizing University-Business-Government interactions.  This Task Force will report to the Governor and is a great opportunity and vehicle to use to send a message to the Governor.


	OHIO BOARD OF REGENTS COMMERCIALIZATION TASK FORCE


	Dr. Jeffrey Gold, Chancellor and Executive VP Biosciences and Health Affairs/Dean of the College of Medicine and Life Sciences, provided the Committee with a strategic overview and progress report of the Academic Health Center, which is a relationship entered into with ProMedica about two years ago. Dr. Gold stated that this relationship is connected to the UT Strategic Plan and reviewed three of the Plan’s goals as work in progress:
· Goal III – Research, Technology Transfer, and Incubation

· Goal V – Health Care Access and Delivery

· Goal VI – Outreach and Global Engagement

He reviewed the strategy, culture and leadership of the UT/ProMedica relationship and the fit, style and values; indicating that the center must be its people, but cautioned that culture can eat strategy.  He provided a review of the 158 AHCC 2011 achievements and elaborated on many of the 2011 educational, research and infrastructure development achievements, including the following areas:
· Established the Pediatric Institutional Research Board that is comprised of members from ProMedica, UT and St. Luke’s Hospital

· Translational Simulation Research Awards IV:  21 LOIs received (5  UT-PHS collaborative), 9 projects (4 collaborative) selected for full review

· FY 2011 total contracts executed = 28, median 63 days to complete (2010: n=17 @109 days)

· To date there have been 41 collaborative studies involving UT and ProMedica investigators

Dr. Gold stated that there is clearly a huge amount of activity underway between UT and ProMedica and they are at the stage now when some growing pains are to be expected.  Many of these can be characterized in the areas broad cultural evolution.

	UPDATE ON ACADEMIC HEALTH CENTER


	With no further business before the Committee, Chair Szuch adjourned the meeting at 2:10 p.m.
	ADJOURNMENT
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