	Minutes

The University of Toledo Board of Trustees

External Affairs Committee Meeting
April 8, 2013


	Committee Chair Dr. S. Amjad Hussain was present with members Ms. Linda N. Mansour, Mr. John S. Szuch, and Mr. Gary P. Thieman. Community member Mr. Randy Oostra was absent; Faculty representative Dr. David Dobrzykowski was present.  Another Trustee present included Mr. William C. Koester.  Administrative Liaisons Dr. Jeffrey Gold was present, but Mr. Lawrence Burns, Ms. Brenda Lee and Mr. Vern Snyder were absent.  Other attendees included Dr. Frank Calzonetti, Ms. Meghan Cunningham, Mr. David Cutri, Mr. David Dabney, Mr. Brian Kennedy, Mr. Tobin Klinger, Mr. Chuck Lehnert, Dr. Geoffrey Martin, Mr. Howard Newman, Mr. Peter Papadimos, Dr. Lakeesha Ransom, Dr. Scott Scarborough, Mr. Matt Schroeder, Ms. Joan Stasa and Mr. Jon Strunk.  

	ATTENDANCE



	The meeting was called to order at 1:00 p.m. by Dr. Hussain in the Driscoll Alumni Center Board Room.  

	CALL TO ORDER



	Trustee Hussain requested a motion to waive the reading of the minutes from the February 11, 2013 Committee meeting and approve them as written.  The motion was received by Trustee Mansour seconded by Trustee Thieman, and approved by the Committee. 


	APPROVAL OF MINUTES



	Dr. Hussain commented that he was pleased to welcome Mr. Brian Kennedy, Director of The Toledo Museum of Art, to the meeting to discuss the Center for Visual Literacy, which has been in the works for some time.  Both Trustee Szuch and President Jacobs serve on the TMA Board of Directors and the synergy between the two institutions was referred to as fantastic.  
Dr. Scott Scarborough, Provost and Executive Vice President for Academic Affairs, also welcomed Mr. Kennedy to the meeting and indicated they would be making a joint presentation today.  In the UT Strategic Plan and the Main Campus Strategic Plan mention is made of leveraging great partnerships.  Among these great partnerships is one with The Toledo Museum of Art, a long-time partner since 1921.  Dr. Scarborough presented a draft proposal for a new Multi-University Center for Visual Literacy, which would invite other institutions involvement in the region, around the country and world.  The proposal provides that Mr. Kennedy would be the leader of the new UT and TMA academic center inside UT’s Gehry building on the TMA campus.  Dr. Scarborough displayed an organization chart outlining the UT/TMA relationship and discussed the benefits to TMA, UT and the Toledo community.  An offer has already been made to secure the site for the National Conference of Visual Literacy for 2014.  Next steps were discussed  which includes:
· The TMA and UT Boards pass resolutions to enter into a joint venture / management agreement.

· Draft agreement is prepared.

· New Center for Visual Literacy opens in fall 2013.

· Honors students begin taking a general education course in Visual Literacy in the Gehry Building.

· Other programs to follow.

Mr. Kennedy informed the Committee that there are 220 major art museums in the country and that 20 are university museums.  He expressed the fact that art is a language, a form of communication.   Everything that we see is an image and there are text scholars and visual scholars.  Visual Literacy -- In a media-driven, image-saturated culture it is imperative to broaden our scope of what it means to be “literate.”  Mr. Kennedy communicated that over the past five years, the average young person has increased the amount of time spent consuming media by one hour and seventeen minutes daily, from 6:21 to 7:38 hours.   A visually literate person can read and write visual language.  Mr. Kennedy described visual literacy as the process of sending and receiving messages using images and the ability to construct meaning from visual images.  To quote Mr. Kennedy, “Visual literacy is the ability to construct meaning from images.  It’s not a skill.  It uses skills as a toolbox.  It’s a form of critical thinking that enhances your intellectual capacity.” Today our education system teaches textual literacy (digits and letters) and computer literacy, but neglects sensory literacy as core curriculum.  Visual literacy is the key to sensory literacy and we must teach it.  Mr. Kennedy sited that visual literacy enables:
· Interpreting the content of visual images

· Examining the social impact of visual images

· Discussion of their purpose, audience and ownership

· The ability to visualize internally

· Communicating visually

· Reading and interpreting visual images

· Being aware of making judgments about the accuracy, validity and worth of images

Further discussions involved the Communications Revolution, Brain Science and learning to look, see, describe, analyze and interpret.  Mr. Kennedy also provided examples of visual elements of art and principles of art.  Six approaches to visual literacy at The Toledo Museum of Art involves:
· Art History – Analysis of works of art

· Form – Elements of art/principles of design

· Iconology – Symbols

· Ideology – Ideas, values, beliefs

· Semiotics – Signs, signifiers

· Hermeneutics – Literal and intended meaning

The Trustees thanked Mr. Kennedy for his interesting presentation.  After Committee discussion, Dr. Hussain requested a motion to forward Resolution No. 13-04-05:  “Creation of a Center for Visual Literacy with The Toledo Museum of Art” to the Consent Agenda at the May 13, 2013 Board meeting.  A motion was received from Trustee Thieman, seconded by Trustee Speyer and approved by the Committee.

	RESOLUTION

NO. 13-04-05


	Mr. Howard Newman, Associate VP for Development for the HSC, was invited to present two naming opportunities.  
1) Naming of the Multi-Specialty Clinic in the new Dana Cancer Center was requested in recognition of a $2 million planned gift commitment from Mr. and Mrs. Hal Fetterman.  The 5,700 sq. ft. facility is located on the second floor of the Center.  Mr. and Mrs. Fetterman are residents of The City of Toledo and generous philanthropists to UT.  Among their most notable contributions is the $1 million dedication of the Fetterman Indoor Training Facility adjacent to Savage Arena.  Dr. Hussain requested a motion to forward this request to the Consent Agenda at the Board meeting on May 13.  A motion was received from Trustee Mansour, seconded by Trustee Thieman and approved by the Committee.
2) Naming of the Carl Joseph Memorial Reading Commons in the Carlson Library was requested to serve as a resource for UT students to learn about Carl Joseph and his interest in the Labor Movement, Peace and Social Justices.  Mr. Joseph was killed in France on D-Day, June 6, 1944.  Mr. Albert Joseph, Carl’s brother, established a planned gift in 2002 that would benefit the Carlson Library by purchasing books in the areas of interests to Carl.  This fund is now being realized with the death of Albert Joseph’s wife.  The fund of approximately $200,000 will be transferred to UT by year end.  Albert’s son, George, is the administrator of the trust and is working to expand the use of the trust monies.  Mr. George Joseph has also made a personal gift that will support the renovation of library tables for the Carl Joseph Reading Commons.  Dr. Hussain requested a motion to forward this request to the Consent Agenda at the Board meeting on May 13.  A motion was received from Trustee Szuch, seconded by Trustee Thieman and approved by the Committee.

	NAMING OPPORTUNITIES

	With no further business before the Committee, Trustee Hussain adjourned the meeting at 1:35 p.m.
	ADJOURNMENT
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