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Minutes

The University of Toledo Board of Trustees
Finance and Audit Committee Meeting
March 12, 2015
	Committee Chair Mr. John S. Szuch was present.  Chair of the Board Mr. Joseph H. Zerbey, IV appointed all Trustee members present as voting members for today’s meeting, Other Trustees attending included Mr. Steven M. Cavanaugh, Mr. Jeffrey C. Cole, Dr. S. Amjad Hussain, Ms. Sharon Speyer and Student Trustee Dr. Laura E. Halpin.  Community member Mr. William Horst was present; University Council Representative Dr. Kristen Keith was also present. Others attending the meeting were Ms. Colleen Anderson, Mr. John Barrett, Mr. Thomas Biggs, Dr. Frank Calzonetti, Mr. Gordon Chauvin, Dr. Christopher Cooper, Dr. Cameron Cruickshank, Ms. Meghan Cunningham, Mr. David Cutri, Mr. Bryan Dadey, Mr. Ronald Goedde, Ms. Brenda Lee, Mr. Chuck Lehnert, Mr. David Morlock, Dr. Nagi Naganathan, Ms. Patricia Peterson, Mr. Vern Snyder, Mr. Matt Schroeder, Ms. Joan Stasa, Mr. Trevor Stearns, and Mr. Jason Toth.

	ATTENDANCE

	The meeting was called to order at 10:35 a.m. by Trustee Szuch in the Driscoll Alumni Center Board room.  

	CALL TO ORDER

	Mr. Szuch requested a motion to waive the reading of the minutes from the December 15, 2014 Finance and Audit Committee meeting and accept them as written.  The motion was received by Trustee Cavanaugh, seconded by Trustee Speyer and approved by the Committee.  

	APPROVAL OF MINUTES



	Mr. Matt Schroeder, COO UT Foundation, provided the Committee with information about a proposed Alumni Center to be located on the Main Campus.  Mr. Schroeder indicated that the site is where the existing Rocket Hall is located.  Information about the proposed center was explained and reasons provided for the new facility.  Additional updates about this new facility will be forthcoming.

	PROPOSED ALUMNI CENTER


	Mr. Jason Toth, Associate VP Facilities, provided the Committee with information about the Multiple Campus Master Plan (MCMP).  He reported that leaders involved with the MCMP included Mr. John Barrett, Interim Provost and Executive VP Academic Affairs, and Mr. David Morlock, Executive VP Finance and Administration, CEO UTMC.  Mr. Toth explained that a team and process was formulized to develop a University Facilities Master Plan that aligns the University’s mission of being a nationally prominent public metropolitan research university; to identify consultants to help develop the plan to better utilize space with an end goal of reducing the space footprint by at least 15%; and, to gather room/space/building utilization data to inform decisions.  Additional goals identified included considering changes since the last Board approved Master Plan, involving all of UT’s campuses; developing a student housing strategy; preparing a plan for athletics space needs and its use of space at the Scott Park Campus; and, developing a multiple campus master parking plan.  Mr. Toth reviewed the history of the Facilities Master Plans since 2005 and provided a detailed review of the six steps in the MCMP process including next steps of the initiative.  A progress update was also provided about Walker Parking Consultants final report to UT dated January 20, 2015.  Mr. Toth discussed the observations and Phase 1 and 2 of the Operational Implementation Plan.

	FACILTY MASTER PLAN



	Mr. Thomas Biggs, Interim Sr. VP Finance and Administration, explained what he hoped to accomplish with his presentation was to show how the University got to where they are financially and what he believes will be the end results.  He presented the Committee with key trends from fall 2007 to fall 2014 in the areas of Enrollment FTE, Net Tuition and Fees and SSI, Auxiliary Revenue, and Operating Margin (%) (Moody’s – Normalized Investment Return). Key financial metrics were discussed from FY 2009 to FY 2014 in the areas of Monthly Days Cash on Hand (Moody’s), Average Debt Service Coverage, and Operating Margin (%) (Moody’s – Normalized Investment Return).  Mr. Biggs also discussed Net Assets from 2007 to 2014, as well as Changes in Net Assets and Investment Income.

	KEY TRENDS AND METRICS



	All Committee members were provided with a copy of the FY 2015 Second Quarter Financial Report as of December 31, 2014.  Mr. Bryan Dadey, Associate VP of Finance, was invited to present the Committee with financial projections for FY 2015 versus the prior year.  He provided an analysis about the Change in Net Assets and Reconciliation areas and reported that the change in investment income had the most significant impact.  Information was also discussed about FY 2015 projections versus budget. Mr. Dadey stated that FY 2015 projections lag budget due to UTMC lower margin, lower enrollment and higher scholarship expense, and increases in fringe benefits.  
Information was also provided by Mr. Dadey about Pension Reporting and the FY 2015 impact of GASB 68.  Definitions of Net Position, Total Pension Liability and Net Pension Liability were reviewed with the Committee.  Measurement date is based on pension plan’s most recent fiscal year and for OPERS it is December 31, 2014 and for STRS it is June 30, 2014.  The most current valuations are OPERS December 31, 2012 and STRS June 30, 2013.  Mr. Dadey reviewed a graph of Total Unfunded Actuarial Accrued Liability (Net Pension Liability) for the OPERS and STRS Plans from 2006 through 2013 showing Plan totals and not UT amounts.  Moody’s Net Pension Liability Comparison and UT’s Rough Estimate of Proportionate Share amounts were outlined and discussed with the Committee.  Mr. Dadey indicated that this new pension reporting will impact the balance sheet and income statement.    He provided an example of the Balance Sheet impact using FY 2014 as an illustration showing the net position with the pension liability and without the pension liability.  

	PROJECTIONS AND FINANCIAL STATEMENTS


	Mr.  David Morlock presented information about the UTMC financial picture FY 2015 through January 2015 showing comparison to last year at the same time and explained what is driving the change.  He discussed short term non-recurring items versus structural issues; payer mix and reimbursement; and the forecast.  Suggestions about what should be done were also discussed by Mr. Morlock. 

	UTMC FINANCIALS


	Mr. David Cutri, Director of Internal Audit and Chief Compliance Officer, presented the Committee with an IA and Compliance status update.  Mr. Cutri reported that, of the 28 projects on the approved Internal Audit and Compliance Plan, 21 have been completed and final reports have been issued.  He indicated that they appear to be on track for completing the Audit and Compliance Plan on time and within budget.  A list of the recent audit and compliance plan projects were reviewed with the Committee. Mr. Cutri explained the impact of IA and Compliance on the effectiveness and efficiency of operations, reliability of financial reporting, and compliance with applicable laws and regulations.  He also reported that IA and Compliance follows up on the status of corrective actions on all high and medium impact recommendations from its reports.  This is accomplished by either a follow-up audit several months after the initial audit or by following up on individual recommendations shortly after their due date.  A follow-up audit report will be issued when corrective actions have not been implemented.

	INTERNAL

AUDIT STATUS AND COMPLIANCE UPDATE 



	The Committee members received information on investment performance and received copies of the UT and UT Foundation Composite Performance Review Report and the UT Foundation Asset Allocation Report for the period ending January 31, 2015.

	INFORMATION ATTACHMENTS



	With no further business before the Committee, Trustee Szuch adjourned the meeting at 11:55 a.m.
	ADJOURNMENT
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