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Minutes

The University of Toledo Board of Trustees
Finance and Audit Committee Meeting
August 12, 2013
	Committee Chair Mr. John S. Szuch was present, as well as Committee member Ms. Linda N. Mansour; Trustee Mr. John J. Perez was absent.  Community member Mr. William Horst was present; University Council representative Dr. David Dobrzykowski was present.  Other Trustees who attended included Dr. S. Amjad Hussain, Ms. Susan Farrell Palmer, Ms. Sharon Speyer, Mr. Gary P. Thieman and Mr. Joseph H. Zerbey, IV. Others attending the meeting were Mr. John Barrett, Mr. Jeff Bowman, Dr. Frank Calzonetti, Mr. David Cutri, Dr. Michael Dowd, Mr. Ron Goedde, Dr. Jeffrey Gold, Mr. Michael Green, Dr. Lloyd Jacobs, Mr. Chuck Lehnert, Ms. Brooke Mason, Ms. Joyce McBride, Mr. Pete Papadimos, Ms. Jennifer Pastorek, Ms. Patricia Peterson, Mr. Bryan Pyles, Dr. Linda Rouillard, Ms. Joan Stasa, Mr. Jon Strunk and Ms. Norma Tomlinson.  

	ATTENDANCE

	The meeting was called to order at 2:00 p.m. by Trustee Szuch in the Driscoll Alumni Center Board Room on the Main Campus.  

	CALL TO ORDER

	Mr. Szuch requested a motion to waive the reading of the minutes from the June 3, 2013 Finance and Audit Committee meeting and accept them as written.  The motion was received by Trustee Mansour, seconded by Trustee Zerbey and approved by the Committee.  
	APPROVAL OF MINUTES



	Mr. David Cutri, Director Internal Audit/Chief Compliance Officer, provided the Committee with an update on the status of Internal Audit and Compliance activities.   He displayed background information about how they function and reviewed what items are addressed during an audit.  He also reviewed what is included under organizational coverage and the various service lines.  Mr. Cutri shared the organizational scope with the Committee, information about headcount, average annual number of projects on the approved audit plan, average annual number of special project requests, audit coverage of all high-risk business processes, and average annual cash recoveries from audit projects.
Each Board member was provided with a copy of the FY 2014 Risk Assessment and Internal Audit and Compliance Plan via email last week for their review.  Mr. Cutri displayed a list of 28 projects proposed for the Academic Enterprise and Clinical Enterprise and indicated that seven projects are currently underway.  He briefly reviewed the Plan, explained how it was prepared and answered questions that the Committee presented.  After discussion, a motion to forward the Plan to the Consent Agenda at the September Board meeting was requested by Trustee Szuch.  A motion was received from Trustee Mansour, seconded by Trustee Zerbey and approved by the Committee.
	INTERNAL

AUDIT AND COMPLIANCE UPDATE 
________________
FY 2014 RISK ASSESSMENT AND INTERNAL AUDIT COMPLIANCE PLAN



	Mr. Chuck Lehnert, Vice President Administration, was invited to provide the Committee with information about UT’s Greenhouse Gas Inventory.  He began by providing background information and reported that on April 28, 2009, UT’s President, Dr. Lloyd A. Jacobs, signed the American College & University Presidents’ Climate Commitment (ACUPCC), joining over 650 universities across the nation in an effort to reduce carbon emissions created by universities and setting a carbon neutrality date.  By signing the ACUPCC, UT committed itself to achieving climate neutrality.  Although UT has not yet set their date, many other universities across the nation have set their date as the year 2070. Mr. Lehnert stated that the report is a summary of greenhouse (GHG) emissions for The University of Toledo for FY 2008 through FY 2012 and that the report is necessary to set a climate neutrality date.  He introduced Ms. Brooke Mason, Interim Sustainability Specialist in the Energy Management Department on the Main Campus reporting to Mr. Michael Green, Director of Energy Management.  Ms. Mason is the person responsible for tracking this inventory and this information will be a guide as UT drafts a Climate Action Plan.  Mr. Lehnert explained the Commitment requirements as indicated in the ACUPCC Implementation Guide.  He discussed parameters of the Greenhouse Gas calculations, as well as the operational boundary, spatial boundary and temporal boundary.  Data and analyses were provided and explained for the following groups:
· Group 1 – Distillate Oil, Natural Gas, Steam Coal, On-Campus Stationary Source Emissions, University Fleet, Fuel Consumption and Emissions, Fertilizer

· Group 2 – Purchased Electricity and Emissions

· Group  3 – Commuting via Personal Vehicle or via TARTA, Commuter Mileage and Emissions, Study Abroad Flight Miles and Emissions, Varsity Athletic Travel, Wastewater Quantities and Emissions, Solid Waste Production and Emissions, Paper Consumption and Emissions

Carbon offset information was provided and emissions summaries were provided for the three groups.  Total emissions were presented comparing years FY 2008 through FY 2012 including comparisons with national averages.  Pie charts were displayed showing emission breakdown for years FY 2011 and FY 2012.  
In summary, Mr. Lehnert reported the following:

· UT’s emissions per FTE are 12.2% lower than the national average for peer institutions.

· UT’s emissions per 1,000 sq. ft. are 5.8% higher than the national average but showing significant decline.

· Emissions have decreased 18.5% since FY 2008 and 15.4% from FY 2011 to FY 2012.

· Purchased electricity has been on average 46% of total emissions since FY 2008.  Decreasing electricity consumption will be a primary focus of CAP.

· The ACUPCC commits the University to developing a climate action plan to reduce its carbon footprint with the eventual goal of reaching carbon neutrality.

· Strategic planning will need to be undertaken if UT is to move closer to its commitment to climate neutrality.


	GREEN HOUSE GAS REPORT


	The Committee members did not have any changes to their Committee charge.
	COMMITTEE CHARGE


	Dr. Jeffrey Gold, Chancellor and Executive VP Biosciences and Health Affairs/ Dean of the College of Medicine and Life Sciences, was invited to provide information about UT Clinical Programs performance trend analysis of health care delivery.  

He introduced and recognized Mr. Bryan Pyles, Associate VP Finance and Strategic Planning; Ms. Norma Tomlinson, Interim Executive Director for UTMC; and, Mr. Ron Goedde, Interim Director Specialty Clinics, who are responsible for making sure that great performance is achieved at UTMC year after year. 

Dr. Gold stated that 2013 has been a very complex year for UTMC in the financial area, but they continue to perform very well from a clinical perspective.  He reviewed leadership transition, cost base changes, UTMC facilities completed and UTMC survey activity.
Dr. Gold discussed the financials for the last few years of the following three components :

· UT Physicians Clinical Faculty, FY 2009 through FY 2013
· UT Medical Assurance Program, FY 2009 through FY 2013
· UT Medical Center and Clinics, FY 2008 through FY 2013
Financials for UT Clinical Programs were also displayed and discussed from FY 2009 through FY 2013.

Announcement was made that UTMC has recently been named as a 2013 Get With the Guidelines, Gold Plus recipient of the American Heart Association /American Stroke Association, Target: Stroke Honor Roll.

	UTMC FINANCIAL STATUS


	Dr. Gold reported that from 2011-2013, The University offered and provided scholarship support to over 5,000 ProMedica employees totaling over $5 million.  He displayed a chart showing the total scholarship support by college and term FTE.
	PROMEDICA EMPLOYEE SCHOLARSHIP PROGRAM



	Ms. Jennifer Pastorek, Interim CFO and VP Finance, was invited to provide the Committee with information about FY 2013 year end financials.  She reported that final transactions for FY 2013 will be posted by August 23.  The following timeline was displayed and reviewed:
· August 26 – Auditors will arrive and Controller will provide full trial balance.

· September 13 – The first draft of Annual Financial Statement will be prepared.
· September 27 – The Annual Financial Statement will be completed.

· October 1 – The Annual Financial Statement will be reviewed with Dr. Jacobs.

· October 7 – The Annual Financial Statement will be reviewed with the Finance and Audit Committee.

· October 15 – Plante & Moran will submit the Annual Financial Statement to the State Auditor on behalf of UT.

Ms. Pastorek reported that the current year-end projected margin for the Clinical Enterprise is $8.9 million (3.3%), and the current year-end projected margin for the Academic Enterprise is $134 thousand (.03%).


	FY 2013 YEAR END FINANCIAL PROGRESS REPORT



	The Committee members were provided with copies of the following reports for the period ending June 30, 2013, which were briefly discussed by Trustee Szuch:

· UT and UT Foundation Composite Performance Review (page 1h)
· The UTF Asset Allocation (pages 17a and 17b)
· The UTF Asset Allocation, Institutional Reserve Composite (page 17c)

	INFORMATION ATTACHMENTS



	With no further business before the Committee, Trustee Szuch adjourned 

the meeting at 3:15 p.m.
	ADJOURNMENT
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