	Minutes

The University of Toledo Board of Trustees

Academic and Student Affairs Committee Meeting
August 27, 2013


	Committee Chair Ms. Susan Farrell Palmer was present, as well as Committee members Dr. S. Amjad Hussain, Ms. Sharon Speyer, and Mr. Gary P. Thieman.  Another Trustee attending included Mr. Joseph H. Zerbey, IV. University Council Representative Dr. Linda Rouillard and Community member Mr. Nick Conrad were present. Other attendees included Mr. John Barrett, Dr. Karen Bjorkman, Mr. Lawrence Burns, Dr. Frank Calzonetti, Dr. Cameron Cruickshank, Dr. Johnnie Early, Dr. Jeffrey Gold, Dr. Lloyd A. Jacobs, Mr. Tobin Klinger, Dr. Patricia Komuniecki, Ms. Emily Kramp, Mr. Chuck Lehnert, Ms. Lindsay Mahaney, Dr. Nagi Naganathan, Mr. Pete Papadimos, Ms. Jennifer Pastorek, Dr. Kaye Patten Wallace, Dr. Penney Poplin Gosetti, Dr. Scott Scarborough, and Ms. Joan Stasa.

	ATTENDANCE



	The meeting was called to order at 9:15 a.m. by Committee Chair Palmer in the Faculty Club Room at The Hotel at UTMC on the Health Science Campus.  

	CALL TO ORDER



	Trustee Palmer requested a motion to waive the reading of the minutes from the June 4, 2013 Committee meeting and approve them as written. A motion was received by Trustee Thieman, seconded by Trustee Speyer, followed by Committee approval.

	APPROVAL OF MINUTES



	Mr. Chuck Lehnert, VP Administration, was invited to present Personnel Action Reports for August 27, 2013.  President Jacobs called out the employee names of Mr. David Morlock, Mr.  Michael O’Brien, Ms. Tricia Cullop, and Mr. Chuck Lehnert so that the Trustees may want to be aware of these personnel action changes/additions.  After Committee review, Trustee Palmer requested a motion to forward the Personnel Action Reports to the Consent Agenda for approval at the September 16 Board meeting.  A motion was received by Trustee Thieman, seconded by Trustee Speyer, and approved by the Committee.

	PERSONNEL ACTION REPORTS



	There were no changes to the current Academic and Student Affairs Committee charge.  Committee Chair Palmer added that as the year progresses, if the Committee members have any topics or issues that they would like discussed at these meetings to contact her, Mr. Zerbey, or President Jacobs.

	COMMITTEE CHARGE


	Dr. Cameron Cruickshank, VP Enrollment and Online Education, was invited to share information about enrollment projections for FY 2014.  He began by discussing direct from high school (DHS) students which have traditionally been the majority population of total undergraduate enrollment.  The majority of recruiting resources has been dedicated to attracting DHS students which comes mainly from Ohio and Michigan.  A slide was displayed showing the decline of Ohio and Michigan high school graduates, as well as a slide showing the decline of DHS enrollment for UT from fall semester 2009 through fall semester 2013.  Although, Dr. Cruickshank indicated that DHS enrollment has seen a decline in previous years and indicated that enrollment is down this year from a headcount perspective, he displayed a slide that showed undergraduate funnel data relative to the previous year with a freshman class profile detailing improved numbers for GPA, ACT scores, expected family contribution, family income, net tuition revenue, with discount rates down and out-of-state student numbers up.  First year retention rates were discussed from fall 2008 through fall 2012 and on-line enrollment increase from fall 2009 through fall 2013.  Total enrollment projection for fall 2013 was reported at 20,650 students which declined from fall 2012 which was 21,500 students.  International student recruitment for fall 2013 focused on nine countries.  Dr. Cruickshank reported that international students enroll in two different categories:  1) degree-seeking into traditional academic colleges, and 2) English as a second language into the American Language Institute (ALI).  A slide showing new international student enrollment was displayed and discussed with the Committee, as well as a graph showing total international student enrollment.  A map was displayed identifying the number of graduate and undergraduate students by country.  A list of initiatives to grow enrollment included diversification of enrollment, increasing the number and percentage of high ability students through the Jesup Scott Honors College, the use of Success Coaches, as well as several other recruitment and retention initiatives.  Dr. Cruickshank emphasized the fact that the paradigm has changed – it is no longer how many students you recruit, it is about how many students you graduate.  He stated that all that they are doing in Imagine 2017 is to adjust to this new paradigm. 

	FY 2014 ENROLLMENT PROJECTIONS


	Dr. Scott Scarborough, Provost and Executive VP for Academic Affairs, provided the Committee members with an update of Imagine 2017.  He began his presentation with information about a recent visit by a group of UT employees to Apple in Cupertino, CA.  An explanation was provided about how the “takeaways” from their visit are relevant to the implementation of Imagine 2017.  
Dr. Scarborough updated the Committee about implementing the totality of Imagine 2017 in the following areas:
· UT’s Brand
· XNET World  Campus

· YouCollege
· Faculty Changes
· Financial Challenges

· Structure

Progress of the first year’s accomplishments and changes were reviewed with the Committee, as well plans for year two.
	IMAGINE 2017 UPDATE



	Dr. Jeffrey Gold, Chancellor and Executive VP Biosciences and Health Affairs/ Dean of the College of Medicine and Life Sciences, was asked to brief the Committee about the College of Medicine and Life Sciences LCME (Liaison Committee on Medical Education) accreditation.  Dr. Gold reviewed the definition of what accreditation means for UT on the Health Science Campus.  He reported that the LCME accredits American and Canadian Medical Schools. Dr. Gold reviewed the timeline for preparation of the LCME visit from April 2011 through August 2012.  Of all the areas reviewed at UTMC, no citations were issued and two strengths were identified as 1) focus on simulation technology, and 2) Center for Educational Research.  Final report of the LCME visit is expected in October 2013.  Dr. Gold extended his deepest thanks and appreciation to the many faculty, staff and students involved who worked many, many hours to achieve these great results.  President Jacobs and the Committee members echoed Dr. Gold’s thanks.

	LCME OUTCOME

	Student Government President Ms. Emily Kramp was welcomed to the meeting by Committee Chair Palmer.  Ms. Kramp indicated that an overall goal this year for Student Government is to build student Rocket pride, which involves many components that fit into the student experience.  She indicated that they have many different ideas for building school spirit such as awarding spirit citations, distributing discount coupons to the “spirit shop” -- Rocky’s Locker -- in Savage Arena, promoting the “I Give A Shirt Campaign,” advertising on store fronts about UT logo gear availability, asking advisors to encourage students to get involved in some event or organization on campus, just to name a few.  Student Government will be involved with encouraging Rocket pride at Student Orientation and in campus newspapers. Ms. Kramp stated that she recently read an article that reported that 83% of students who are involved in campus activities will graduate.  
Another item President Kramp discussed with the Committee was student advising.  SG is working to identify the best traits about advising.  They want to work with those on campus to provide consistency to all students with advising needs, such as “Walk In Wednesdays.”  This program will be available to all students to walk into their advisor’s office during specific hours for help on any Wednesday of the year without an appointment.
The Success Coach Program was also addressed by Ms. Kramp.  She reported that she was involved with pouring over more than 500 applications for these positions.  This was a long process and cool experience she indicated.  She thanked those involved with allowing her to be a part of this experience.  
Discussion of off-campus housing was mentioned for UT students.  Student Government has been talking with other Student Government Offices at institutions across the state to inquire about their provisions for off-campus housing.  

Ms. Kramp reported that Student Government is also pursuing further development of the Bike Share Program that was started under previous Student Government leadership of Matt Rubin and Jordan Maddocks.

	STUDENT GOVERNMENT



	See Attachment 1.
	FACULTY SENATE


	An Executive Session was not needed.
	EXECUTIVE SESSION



	With no further business to discuss, Trustee Palmer adjourned the meeting at 10:45 a.m.
	ADJOURNMENT


Attachment 1 - UT Faculty Senate Report, August 27, 2013
Dr. Linda Rouillard,

Faculty Senate President and Academic and Student Affairs Committee University Council Representative

Thank you for the opportunity to speak with you today after our first week of the new 2013 academic year.

While we all --administrators, faculty and staff--remain dedicated to our students and academic programs, while we are all starting this new semester with enthusiasm, hope, and high energy, we nonetheless remain sobered by some events of this first week. Yesterday, the UT Police Department notified the campus community about a report of a sexual assault that allegedly took place on Aug. 25. Three days prior, we were alerted to an alcohol-related stabbing on campus. We appreciate the work of our UT Police Department, but given these events, we continue to question the wisdom of eliminating specific dedicated staff positions in the Sexual Assault Education and Prevention Program and the Alcohol, Tobacco and Other Drug Prevention Program. While we appreciate the efforts of the Counseling Center and YWCA's Hope Center in incorporating these issues in their services, it is clear that these issues require more, not fewer UT professionals directly focused on supporting and educating students in these matters on our campus. We cannot expect already overburdened centers to take on these increasing numbers of violent events. We desperately need dedicated professional staff positions to advise and counsel our students involved in or affected by these traumatic events. Our students need more support, not less. I fear we are not living up to the standards we should meet.

The fall 2013 enrollment figures are not yet firm, but according to Provost Scarborough, as of Aug. 23, we are facing an overall 3% drop campus wide, as anticipated. While not a disaster, it is disappointing. Institutional research recently forwarded some historical enrollment data, illustrated in these graphs: note that in fall 2006 we had a total of 14, 216 FTE U/G. Modest yearly increases led to a high in Fall 2010, but we've been falling since. We have numbers for Graduate FTEs starting in fall 2008: 3636. With the exception of Jan. 2010 (3904), we continue to drop, except for fall 2012 with a jump of 141 grad students though last fall, we remained well below our 2008 numbers.

I would like now to address the issue of sabbaticals. Such paid leaves for professional development are vital for faculty to stay abreast in their fields, and even more vital for them to contribute to their disciplinary fields. The research and creative projects that faculty develop and complete during and after their sabbaticals benefit our students, enrich our course offerings and enhance the stature and reputation of our academic departments in particular, and our university in general.

Ironically, just as industry has come to recognize the value of sabbaticals for their employees, imitating a practice of higher ed, UT appears reluctant to invest in the professional development of its faculty. During this past year, 8 faculty members of UT were awarded sabbaticals to be taken during 2013-2014. Last year, 14 faculty members were awarded sabbaticals, up from 12 the previous year. Please note that in 2010, 28 awards were made. In recent history, one has to go back to 2003-4 in order to see a significant number of such awards: 48.

This said, I was gratified to learn from Provost Scarborough that this year, there will be faculty development funds available this year. While separate from the issue of sabbaticals, this does suggest recognition of the importance of support for on-going faculty research, and support for conference presentations that enhance the visibility of all UT academic disciplines in our professional organizations and make us a desirable destination for future graduate and undergraduate students.

Yes, we face numerous challenges, but I firmly believe that UT's history of perseverance will prevail.
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