
Minutes 

The University of Toledo Board of Trustees

Clinical Affairs Committee Meeting

September 17, 2013
	Committee Chair Mr. Gary P. Thieman was present as well as Committee members Dr. S. Amjad Hussain, Ms. Linda Mansour and Ms. Susan Palmer.  University Council Representative Ms. Marlene Porter was present.  Trustees Ms. Sharon Speyer and Mr. Joseph H. Zerbey, IV also attended the meeting.  Additional attendees included Dr. Imran Ali, Mr. Dan Barbee, Dr. Kris Brickman, Ms. Lauri Cooper, Dr. Douglas Federman, Dr. Jeffrey Gold, Dr. Lloyd Jacobs, Mr. Chuck Lehnert, Mr. David Morlock, Mr. Peter Papadimos, Ms. Jen Pastorek, Dr. Linda Rouillard, Dr. Scott Scarborough, Dr. Carl Sirio, Ms. Joan Stasa, and Ms. Norma Tomlinson.  

	ATTENDANCE

	The meeting was called to order at 7:30 a.m. by Trustee Thieman in the Faculty Club Room at the Hotel at UTMC on the Health Science Campus.

	CALL TO ORDER

	Mr. Thieman requested a motion to waive the reading of the minutes from the August 27, 2013 and August 28, 2013 Committee meetings and approve them as written.  A motion for approval was received from Trustee Palmer, seconded by Trustee Mansour, and approved by the Committee.

	APPROVAL OF MINUTES

	Dr. Jeffrey Gold, Chancellor and Executive VP Biosciences and Health Affairs/ Dean of the College of Medicine and Life Sciences, introduced Dr. Imran Ali, Professor in the Department of Neurology and Associate Dean for Medical Education, Professionalism and Diversity, as well as the Director of the Comprehensive Epilepsy Program.  Dr. Ali was invited to the meeting as a member of the HSC College of Medicine Clinical Faculty to discuss the Epilepsy Center of Excellence at UTMC.  Dr. Ali began his presentation by explaining that epilepsy is a common neurological disorder affecting about 1-2% of the population of which 10% will have a seizure during their lifetime.  He reviewed causes of the disease and major advances of treatment over the last decade.  Dr. Ali reported that the Epilepsy Program at UTMC began in 1996 where he has been its director since 1997.  History and highlights of the program were reviewed with the Committee.  The program at UTMC is designated as a Level 3 Epilepsy Program and is the only program of its kind in northwest Ohio – the highest Level 4 Program offers all neurological surgical services.  Dr. Ali provided information about the personnel involved with the program and explained the clinical program.  Ambulatory/outpatient epilepsy and seizure related clinic visit statistics were provided.  Dr. Ali reported that epilepsy is the most common clinical diagnosis for neurology inpatient services and that there are approximately 800 admissions per year with principal or secondary diagnosis of seizures that require specialized care.   His discussion included information about the Clinical Neurophysiology/ EEG Lab, the academic output of residents in this area of study, and epilepsy research.   A long list of memberships that the UT College of Medicine and Life Sciences has with national organizations in this field was reviewed.  Dr. Ali discussed the potential for expansion of the Epilepsy Program at UTMC.  The strategic vision of the Epilepsy Center of Excellence was also shared with the Committee.  Mr. Thieman thanked Dr. Ali and all those involved with the great work that is being done at UTMC in this area. 

	FUTURE OF MEDICINE

	Dr. Jeffrey Gold was invited to provide the Committee with updates on three programs that are directly connected to the UT Strategic Plan and the Medical Center Strategic Plan for which he reviewed the goals connected to these projects.  He indicated that all three programs are currently in progress and under development.  Future Board presentations on these topics will be forthcoming.
The first project discussed was a potential relationship with Ernest Health, Inc. who builds and operates inpatient rehabilitation and medical locations across the United States.  Ernest Health contacted UTMC to discuss plans to build and operate a University Rehabilitation Institute at UTMC on the Health Science Campus.  A map was displayed showing the possible location for this facility as well as facility renderings.  The facility would employ approximately 125 people. Dr. Gold discussed the substantial amount of population need for high quality inpatient rehabilitative services in the Toledo area.  Details about the possibility of this project will be provided at the October 7 Finance and Audit Committee meeting.
The second project presented involved a contract with Horizon Health for management of behavioral health services in the areas of child and adolescent psychiatry, and geriatric psychiatry.  Dr. Gold explained that this project would enhance behavioral health services for the UTMC academic community and expand behavioral health services to the geriatric community with currently underutilized mental health space.  This would also increase positions for residency/fellowships in geriatric psychiatry. A schematic showing where this unit would be located was shared with the Committee.  Further details will be provided at the October 7 Finance and Audit Committee meeting.  
The third project discussed was the ongoing relationship with Varian Medical System.  Varian is the manufacturer of the linear accelerator technology that is currently in place at the Dana Cancer Center.  Varian has invited the Center to be the first in the area to offer a new technology, “The Edge,” that can safely and effectively treat the same patients currently referred to Gamma Knife and Cyber Knife facilities.  This new technology would capture a market share currently being sent out of the primary and secondary service areas and expand academic opportunities.  This treatment is “surgery without a knife” and allows patients to be treated in fewer treatments and is much more tolerable to very sick or debilitated patients.  “The Edge” would be used for treatment of metastatic lesions in spine, lung, liver and other locations within the body.  The treatment is extremely fast and highly clinically effective.  The Dana Cancer Center would be the first of five facilities in the U.S. to implement this technology and would have the benefit of dual marketing opportunities with the vendor and our internal campaign.  A schematic was shared with the Committee where “The Edge” would be located.  Further details will be provided at the October 7 Finance and Audit Committee meeting.  

	MEDICAL CENTER NEW PROGRAMS FOLLOW UP



	Dr. Gold briefly reviewed several slides from the August 27 Clinical Affairs Committee meeting on the same subject of the future of health care in northwest Ohio.   He discussed how the Medical Center, provider contracts, benefits contracts, academic contracts and physician practice may focus on the transition to population health.  Dr. Gold indicated that for UTMC much will depend upon the tools available to plot future direction.  He reviewed seven core areas of importance from the Main Campus and Clinical Strategic Plan.  A long discussion ensued among the Committee members with ideas of possible future directions.  Much interest was expressed by the membership to continue this same topic of discussion at future meetings.

	FUTURE OF HEALTH CARE

IN NWO


	Trustee Thieman requested a motion to enter Executive Session to discuss quality reporting.  The motion was received by Trustee Hussain, seconded by Trustee Palmer, and a roll call of the Committee was taken by Ms. Stasa:  Dr. Hussain, yes; Ms. Mansour, yes; Ms. Palmer, yes; and Mr. Thieman, yes.  After discussion, the Committee voted to exit Executive Session. 

	EXECUTIVE SESSION

	Mr. Thieman requested a motion to accept the Quality Report as presented in Executive Session.  A motion was received from Trustee Hussain, seconded by Trustee Mansour, and approved by the Committee.


	QUALITY REPORT



	With no further business before the Committee, Trustee Thieman adjourned the meeting at 9:10 a.m.  
	ADJOURNMENT
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