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(A) Policy Statement

Staff members will be competent in fulfilling responsibilities of their position. 

(B) Purpose of Policy

To evaluate clinical competency and to provide objectivity for performance evaluation. 

(C) Procedure

1. The staff member successfully completes orientation. Failure to complete orientation
requirements may result in corrective action up to and including discharge.

2. The staff member attends regularly scheduled staff meetings and mandatory unit meetings.

3. The staff member participates in on-going educational activities and completes annual online
education and unit-specific requirements on time.

5. The staff member will complete and maintain position-specific requirements designated to
maintain clinical competency.

6. A needs assessment will be completed annually by the Staff Development department to assist
in identifying areas of educational needs.
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