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Students today are 
not prepared for 
postsecondary 

education.
Why are we 

admitting students 
who are not ready 

for college?



Are we lowering 
our academic 

standards?

Students are not 
motivated.



What is a 
student-ready university?

A Paradigm Shift



College-Ready

Student-Ready





Guiding Questions

• What does it mean for you to be a 
student-ready leader?

• What does it mean for you to be a 
student-ready educator?

• What would you do differently? 
• How do campus values support an effort 

to make the campus ready for students?



Guiding Questions

• What are strategies for engaging the 
whole community in this effort to become 
student-ready?

• How can campus leaders make the case 
for change based on an urgent, shared, 
and powerful vision?



Principle One
All people who work on campus 
have the capacity to be effective 
educators. 



Empowerment

Agency



Leading Beyond the Hierarchy
“Leaders in Balance”
•Approaches leadership as a 
relationship, not a position.
•Leaders embody the promise of the 
brand.

Source: Leadership in Balance: New Habits of the Mind (2014), John F. Kucia and Linda S. Gravett. 



What is UT’s
vision for student success?

What is your brand?



Leading Beyond the Hierarchy
• Thinks outside the pyramid in order to 

share power and to spread leadership, 
authority, and responsibility.

• Believes that teaching and leadership have 
much in common.

• Understands that a personal comfort with 
diversity is at the center of collaboration.

Source: Leadership in Balance: New Habits of the Mind (2014), John F. Kucia and Linda S. Gravett. 



A Student-Ready College

• Are we living up to our mission?
• Are we committed to organizational learning 

and continuous improvement?
• Do we know and understand our students’ 

needs?
• Do we build institutional capacity to become 

student-ready?



Guiding Questions

• How can we accelerate broad-scale systemic 
innovation to advance educational practices 
that engage diversity and challenge inequities 
in student outcomes to make excellence 
inclusive?



Guiding Questions

• How can institutions increase student 
participation in high-impact practices (HIPs) 
and raise student awareness of the value of 
guided learning pathways that will promote 
quality and completion?



Guiding Questions

• How can we more directly connect 
measurement of the benefits of high-impact 
practices, including direct and indirect 
assessment of student learning outcomes, with 
justification for the resources needed to 
expand their usage?



About AAC&U
• The leading national association concerned 

with the quality of student learning in college

• More than 1,400 institutional members – half 
public/half private,  two year,  four-year,  
research universities,  state systems,  liberal 
arts, international



About AAC&U

• A network of over 50,000 faculty members, 
academic leaders, presidents and others 
working for educational reform

• A meeting ground for all parts of higher 
education – about our shared responsibilities 
to students and society



AAC&U’s Mission

To advance the vitality and public standing 
of liberal education by making quality and 
equity the foundations for excellence in 
undergraduate education in service to 
democracy.



AAC&U’s 2018-22 Strategic Plan



Strategic Goals

• Champion faculty-engaged, evidence-based, 
sustainable models and strategies for 
promoting quality in undergraduate 
education. 

• Advance equity across higher education in 
service to academic excellence and social 
justice. 



Strategic Goals

• Lead institutions and communities in 
articulating and demonstrating the value of 
liberal education for work, life, global 
citizenship, and democracy. 

• Catalyze reform in higher education to 
emphasize discovery and innovation as 
fundamental aspects of a liberal education.



Liberal Education and America’s Promise (LEAP)

LEAP is a national initiative that 
champions the importance of a twenty-
first-century liberal education—for 
individual students and for a nation 
dependent on economic creativity and 
democratic vitality.



The LEAP Essential Learning Outcomes
Knowledge of Human Cultures and the Physical and Natural World

– Focused on engagement with big questions, enduring and contemporary

Intellectual and Practical Skills
– Practiced extensively across the curriculum, in the context of progressively more 

challenging problems, projects, and standards for performance

Personal and Social Responsibility
– Anchored through active involvement with diverse communities and real-world 

challenges

Integrative and Applied Learning
– Demonstrated through the application of knowledge, skills, and responsibilities to 

new settings and complex problems



Essential Learning Outcomes
• Inquiry and Analysis
• Critical and Creative Thinking
• Written and Oral Communication
• Quantitative Literacy
• Information Literacy
• Teamwork and Problem Solving
• Civic Knowledge and Engagement—local and global
• Intercultural Competence
• Ethical Reasoning
• Lifelong Learning
• Across general and specialized studies



Of institutions 
have a common 
set of intended 

learning outcomes 
for all students

Report that 
almost all of their 

students 
understand those 
intended learning 

outcomes.

Source: AAC&U Member Survey, 2016 Recent Trends in General Education Design, Learning Outcomes, and Teaching Approaches 
https://www.aacu.org/sites/default/files/files/LEAP/2015_Survey_Report2_GEtrends.pdf

85% 9%



Is this true for your campus?



Do you believe in
Making Excellence Inclusive 

for all students?



Making Excellence Inclusive
• A vision AND practice 
• A focus on the intersections of diversity, inclusion, 

AND equity 
• An active process 
• A goal of excellence in learning, teaching, student 

development, institutional functioning, and 
engagement with communities



Diversity

InclusionEquity

Equity-Minded



America’s Unmet Promise
BY Keith Witham, Lindsey E. Malcom-Piqueux, Alicia C. Dowd, & Estela Mara Bensimon

For additional information on “equity-mindedness” see Estela Mara Bensimon, “The Underestimated Significance of Practitioner 
Knowledge in the Scholarship of Student Success,” Review of Higher Education 30, no. 4 (2007): 441-69.

“Being equity-minded thus involves being 
conscious of the ways that higher education—
through its practices, policies, expectations, and 
unspoken rules—places responsibility for student 
success on the very groups that have 
experienced marginalization, rather than on 
individuals and institutions whose responsibility it 
is to remedy that marginalization.”



Funders and Partners



Campus Participants
•Anne Arundel Community College (MD)
•California State University – Northridge (CA)
•Carthage College (WI)*
•California State University – Sacramento (CA)
•Clark Atlanta University (GA)
•Dominican University (IL)
•Florida International University (FL)
•Governor's State University (IL)
•Lansing Community College (MI)
•Morgan State University (MD)
•North Carolina A&T State University (NC)
•Pomona College (CA)
•Wilbur Wright College (IL)
*Carthage College is supported by Great Lakes Higher Education Corporation 
& Affiliates.



Committing to Equity and Inclusive Excellence: 
Campus-Based Strategies for Student Success 

• A three-year project launched with support from 
Strada Education Network (formerly USA Funds) and 
Great Lakes Higher Education Corporation & 
Affiliates. 

• The project is designed to expand the current 
research on equity in student achievement and to 
identify promising evidence-based interventions for 
improving student learning and success.



Project Objectives
Campuses develop defined campus action plans and 

institutional tracking models to measure:

 to increase access to and participation in high-
impact practices (HIPs)

 to increased completion, retention, and graduation 
rates for low-income, first-generation, adult 
learners and/or minority students



Project Objectives
Campuses develop defined campus action plans and 

institutional tracking models to measure:

 to increase achievement of learning outcomes for 
underserved students using direct assessment 
measures, including AAC&U’s VALUE Rubrics

 to increase student awareness and understanding 
of the value of guided learning pathways that 
incorporate HIPs for workforce preparation and 
engaged citizenship (i.e. completion with a 
purpose)



A Vision For Equity 



NATIONAL WEBINAR
Please join our upcoming webinar
“A Vision for Equity: Campus-Based Strategies for 
Committing to Equity and Inclusive Excellence” on 
Thursday, April 19, at 3:00pm ET. 
Register at https://www.aacu.org/webinar/equity

https://www.aacu.org/webinar/equity


How do you help students develop as 
intentional learners?



Intentionality by Design



“High-Impact Practices” that Help 
Students Achieve the Outcomes

 First-Year Seminars and Experiences
 Common Intellectual Experiences
 Learning Communities
 Writing-Intensive Courses
 Collaborative Assignments & Projects
 Undergraduate Research
 Diversity/Global Learning
 Service Learning, Community-Based 

Learning
 Internships
 Capstone Courses and Projects





What makes a practice high-impact?



HIPs: Eight Key Elements
• Performance Expectations Set at Appropriately High Levels
• Significant Investment of Time and Effort by Students Over 

an Extended Period of Time
• Interactions with Faculty and Peers about Substantive 

Matters
• Experiences with Diversity 
• Frequent, Timely and Constructive Feedback
• Structured Opportunities to reflect and Integrate Learning
• Opportunities to Discover Relevance of Learning Through 

Real-World Applications
• Public Demonstration of Competence

Source: Kuh, George D., and Ken O’Donnell. 2013.  Ensuring Quality and Taking High-Impact Practices to Scale. Washington, DC: 
Association of American Colleges and Universities.



Intentionality of HIPs

• Selection
• Design
• Access

HIPs • Defined 
• Evidence

Learning 
Outcomes • Assessment

• Data Disaggregated
• Integrated

Equity



HIPs Results of NSSE 2016

60% of first-year students surveyed 
participated in one HIP, with 7% of them 
participating in two or more HIPs.

90% of 2016 NSSE Seniors participated in one 
HIP, with 68% of them participating in two or 
more
Source: NSSE 2016 High-Impact Practices (institutional report)



NSSE HIPs 2016 in relation to 
certain high-impact experiences

The data to the right includes compares the 
percentage of students from NSSE 2016 who 
participated in a High-Impact Practice, 
including the percentage who participated 
overall (at least one, two or more), with 
experiences in internships, undergraduate 
research, capstone courses, and learning 
communities highlighted. 

Source: NSSE 2016 High-Impact Practices (institutional report)



“Ensuring Quality & Taking High-
Impact Practices to Scale”

“Proportionately fewer first-generation 
students, black and Hispanic students, and 
transfer students do research with a faculty 
member, study abroad, do an internship, or have 
a culminating senior experience.” (Kuh & 
O’Donnell, 2013)



AAC&U’s VALUE Institute
• Partnership with Indiana University’s Center for 

Postsecondary Research

• Institutions are invited to participate in the VALUE 
Institute by collecting samples of student work, 
uploading the work into the digital repository and 
having the work scored using the VALUE rubrics by 
certified VALUE Institute faculty scorers.

• Participating institutions receive data and reports 
from the tested VALUE nationwide database for 
benchmarking student learning.



http://www.aacu.org/OnSolidGroundVALUE

http://www.aacu.org/OnSolidGroundVALUE


What is VALUE?

What is the VALUE 
Approach to Assessment?



What is a VALUE Rubric?

 Valid Assessment of Learning in 
Undergraduate Education
 Articulation of expected, 

demonstrated learning at 
progressively more sophisticated and 
complex levels of achievement



List of VALUE Rubrics 
 Knowledge of Human 

Cultures & the Physical & 
Natural Worlds
 Content Areas No 

Rubrics
 Intellectual and Practical 

Skills
 Inquiry & Analysis
 Critical Thinking
 Creative Thinking
 Written Communication
 Oral Communication
 Reading
 Quantitative Literacy
 Information Literacy
 Teamwork
 Problem-solving

 Personal & Social 
Responsibility
 Civic Knowledge & 

Engagement
 Intercultural Knowledge 

& Competence
 Ethical Reasoning
 Foundations & Skills for 

Lifelong Learning
 Global Learning

 Integrative & Applied 
Learning
 Integrative & Applied 

Learning



VALUE Rubric



Criteria
Levels

Performance 
Descriptors



































AAC&U’s Equity-Driven 
Guided Learning Pathways

• With Equity and Belonging Paramount Values, 
Institutions Meld High Touch and High Tech to 
Support and Monitor Student Engagement and 
Progress, Giving Special Attention to Frequent or 
Systemic Barriers and Challenges



AAC&U’s Equity-Driven 
Guided Learning Pathways

• Faculty Define and Programs Address Essential 
Learning Outcomes – Across Systems and Within 
Institutions

• Sequence Programs, Courses and Well-Designed 
Assignments to Foster Essential Learning 
Outcomes



AAC&U’s Equity-Driven 
Guided Learning Pathways
• All Students Participate Frequently in High 

Impact or Active Learning Practices, From First 
to Final Year

• Every Student Completes Applied Learning 
Projects—Connected to Program and Student 
Goal



AAC&U’s Equity-Driven 
Guided Learning Pathways

•Students’ Own Work—including Their Applied 
Learning Projects—Provides the Primary 
Evidence of their Progress Toward Degree Level 
Learning and Educational Achievement



THE INCONVENIENT TRUTHS



Dey, Eric. Another Inconvenient Truth: Capturing Campus Climate and Its 
Consequences, Diversity & Democracy, AAC&U, Winter 2009, Vol. 12, No. 1

We must examine “the ‘real’ versus 
the ‘ideal’ view of campus 
environments and the inconvenient 
truths that these views are often 
dissimilar.”



Dey, Eric. Another Inconvenient Truth: Capturing Campus Climate and Its Consequences,
Diversity & Democracy, AAC&U, Winter 2009, Vol. 12, No. 1

We must engage in vigorous dialogue about 
the gaps between aspiration and reality in 
order to create “enhanced opportunities for 
students to cultivate a commitment to 
excellence and integrity, to engage across 
differences on and off campus, and to 
develop moral discernment and action on 
their public and private lives.”



“I am no longer accepting the things I 
cannot change. I am changing the things I 
cannot accept.”

--Angela Y. Davis



Dr. Tia Brown McNair
Vice President

Office of Diversity, Equity and Student Success
mcnair@aacu.org

202-884-0808

Thank you!

mailto:mcnair@aacu.org
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