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Center for Continuous Improvement 

 

Agile Project Management 
One day (0.7 CEUs) and Two day Options (1.4 CEUs) 

 
DESCRIPTION 
In this modern, fast paced era of business, the traditional / “waterfall” approach to project management may not be the 
best approach. Agile project management has quickly become the go‐to project management approach for a wide range 
of industries. According to the Project Management Institute (PMI®), more than 90% of organizations are using Agile to 
some degree. If your business is not using aspects of Agile, it will be soon. 
 
Topics Discussed and Studied 

• Project Management Foundation Concepts   

• Why Agile Project Management? 

• Traditional/Predictive Project Management vs. 
Agile Project Management 

• Triple Constraints (Scope, Schedule, and Cost) 

• When to use Traditional/Predictive vs. Agile Project 
Management 

• Agile Manifesto 

• Stakeholder Assessment & Key Decision Makers 

• Agile Terms and Tools 

• Communications Planning 

• Project Team Development 

• Quality Planning 

• Risk Management Planning 

• Workshop Provided Agile Case Study / Simulation 

 
This course was designed to give you a working knowledge of agile project management.  You will be able to use these 
concepts the very next day on your projects, thus giving you the edge over your competition. It follows the best 
practices for Project Management as outlined in the Guide to the Project Management Body of Knowledge (PMBOK 
Guide®) from the Project Management Institute (PMI®) 
 
LEARNING OBJECTIVES 
This Agile Project Management workshop is interactive. It includes small group exercises, large group discussions, and 
instructor explanations. Upon completion of this course, you will: 

• Have an understanding of project management foundation concepts 

• Be able to use agile terms and tools 

• Know the fundamentals of planning a project 

• Know how to apply key aspects of project monitoring, control and closure   

• Learn how to avoid typical pitfalls in project management  

 
WHO SHOULD ATTEND 

• Project Managers / Team Leaders  

• Team Leaders moving into team leadership 
positions  

• Key Team Members  

• Functional Managers  

• Process and Performance Improvement Team 
Members  

• Business Planning Personnel 
 
COURSE LENGTH  
1 day, 0.7 CEUs, or 2 day, 1.4 CEUs, course 
 
COURSE INVESTMENT 
Please call the Center for Continuous Improvement for details. 
 
COURSE CANCELLATION DEADLINE 
Thirty days before the start of the program 


