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1.       What is the number one reason that drives 

leadership failure? 
a.       Ineffective communication skills and    
practices 
b.      Lack of focus 
c.       Poor delegation skills 
d.      Lack of effective planning 

 
2.       What are the two primary dimensions of a 

leader’s trustworthiness? 
a.       Intelligence and persistence 
b.      Emotional intelligence and drive 
c.       Competency and character 
d.  Focus and Fairness 

 
3.       Ultimately, all leaders are paid to deliver 

______________? 
a.    Desired results  
b.    Revenue 
c.    Productivity 
d.    Customer Satisfaction 

 

 
4.       Of all the theoretical schools of leadership, 

the most popular current view is the 
___________ school. 
a.    The Trait School 
b.    The Contingency/Situational School 
c.    The Behavioral School 
d.    The Emotional Intelligence School 

 
5.       When people are asked why people WANT 

to follow their leader, the most frequent 
responses typically include…. 
a.       The leader’s intelligence 
b.     The leader’s willingness to help others 
succeed 
c.     The leader’s position power 
d.     The leader’s Resource base 
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