[image: ]Career Development Plan
This Career Development Plan is designed to help you turn your career interests and assessment insights into clear, actionable goals.
Before you begin:
· Complete the Career Development Assessment to reflect on your interests, values, strengths, and development areas.
How to use this plan:
· Review and update your plan regularly (recommended: quarterly).
· Use this document to guide conversations with your manager or mentor.
· Adjust your goals as your interests, role, or opportunities evolve.
Career Snapshot
Purpose: Define your career direction using insights from your assessment to guide your development planning.
Name: 
Current Role: 
What you enjoy about your current position: 
Career Focus Statement (describe what you’re working towards in 1-2 sentences): 
· 
Short-Term Goals (0-12 months): 
· 
Long-Term Goals (1-2 years): 
· 


Values
Purpose: Clarify what matters most to you so your goals and development align with your motivations and priorities.
Use your assessment results to identify your top 3 values in each category.
	Category
	Top 3 Values 

	Work Conditions
	

	Work Purpose
	

	Work Relationships 
	

	Personal Values
	



Strengths & Development Areas
Purpose: Identify your key strengths & areas for development to leverage and focus areas to intentionally grow.
	Category
	Summary

	Key Strengths (Top 3)
	

	Areas for Development (Top 3) 
	


Support & Accountability 
Purpose: Identify the people, resources, and structure that will help you stay on track and follow through on your goals.
Reflection Questions
	What type of guidance or experience are you looking for in a mentor?

	

	What support do you need to stay on track?

	



Support Network
	Support Person:
	What areas can they best support you in?
	How often are you checking in?
	Next Check-In Date:

	
	
	
	

	
	
	
	

	
	
	
	



S.M.A.R.T Goals Action Plan 
	Define Goal
	Specific: What do you need to do to reach your goal?
	Measurable: How will you track progress?
	Achievable: Is achieving this goal realistic with effort and commitment?
	Relevant: Why is this goal important for my development?
	Time-Bound: What is my target date to accomplish the goal?
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