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Purpose
The Mentorship Action Plan is a tool to help mentees and mentors identify development priorities, create meaningful goals, and track progress throughout the mentoring relationship. It serves as a roadmap for focused conversations, accountability, and professional growth by connecting learning activities to measurable outcomes and observable behaviors.
How to Use This Template
1. Identify a development goal or competency you would like to strengthen through the mentorship experience. 
2. Define specific actions you will take to support your growth (e.g., training, stretch assignments, leadership opportunities, reading, networking, coaching conversations). 
3. Establish a target timeline to create accountability and maintain momentum. 
4. Describe what success looks like by identifying behaviors, outcomes, or feedback that will indicate progress. 
5. Review and update the plan regularly during mentor meetings to celebrate achievements, discuss challenges, and adjust goals as needed.
Mentorship Action Plan
Mentee Name: 

Mentor Name:


	Development Goal/Competency: 
What skill, knowledge, or competency do I want to develop?

	Key Actions:
What specific actions will I take to develop this area?

	Target Date:
When do I want to achieve this goal?

	What Success Looks Like:
What behaviors, results, or feedback will indicate success?
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