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Purpose: 
The purpose of this agreement is to establish shared expectations, structure, and accountability for the mentorship relationship.
This agreement helps the mentor and mentee:
· Define how they will work together
· Set meeting structure and communication preferences
· Clarify roles and responsibilities
· Create a consistent and supportive experience
Roles & Responsibilities 
Mentee Commits To: 
· Preparing for and helping guide meeting discussions
· Being open to feedback and new perspectives
· Taking initiative and following through on next steps
· Communicating openly and consistently
Mentor Commits To:
· Providing guidance, support, and constructive feedback 
· Sharing knowledge, experiences, and resources 
· Being present and engaged during meetings 
· Supporting the mentee’s development
Expectations & Confidentiality 
· We will maintain confidentiality and mutual trust
· We will communicate respectfully and honestly
· We will address challenges or concerns as they arise
· We will revisit expectations and adjust as needed
· We are committed to maintaining a professional, respectful, and supportive mentorship relationship.
Time Commitment & Communication Preferences
Time Commitment
Duration of mentorship: 
☐6 Months
☐12 Months 
☐Other: ____________
Meeting Frequency: 
☐Weekly
☐Bi-Weekly
☐Monthly
☐Other: ______________ 
Meeting Length:
☐30-Minutes
☐60-Minutes
☐90-Minutes
☐Other: ____________
Meeting Format: 
☐In-Person
☐Virtual
☐Hybrid
Scheduling & Changes
If a meeting needs to be canceled or rescheduled, we will:

Communication Preferences
Preferred Communication Method(s):
☐E-Mail 
☐Phone 
☐Teams/Instant Message 
Typical Response Time: 

Agreement 
Mentee Agreement 
I, the mentee, agree to the expectations outlined in this agreement and commit to actively participating in the mentorship relationship. I will come prepared for meetings, remain open to feedback, follow through on next steps, and communicate openly throughout the experience.
Mentor Agreement 
I, the mentor, agree to the expectations outlined in this agreement and commit to supporting the mentee’s development. I will provide guidance, share knowledge and experiences, offer constructive feedback, and remain engaged and available throughout the mentorship.
Shared Commitment 
Together, we agree to maintain a relationship built on trust, respect, and confidentiality. We will communicate openly, address challenges as they arise, and adjust expectations as needed to support a positive and productive experience.
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