Spotts, Tyler D

From: Spotts, Tyler D
Sent: Monday, May 4, 2026 11:43 AM
To: Ahrens, Melissa Ann; Bouyack, Courtney Sue; Brubaker, Jill R; Fry, Ken; Kukiela, Melissa

Marie; Mannebach, Justin John; Mundy, Michelle Renee; Otiso, Joshua; Pastorek,
Jennifer; Rettig, Amy Lynn; Stuart, LaWandra Renee
Subject: Post Meeting Agenda Notes 4-7-26 - Nursing and Patient Care CVA

Importance: High

Good Morning Everyone,
Below are the April post-meeting agenda notes.

Committee Updates
e Committee members are highly encouraged to bring forth agenda items as they are needed. If committee
members would like to include an item for discussion, please reach out to Tyler at least one week before the
next meeting to ensure it gets added to the agenda and so Tyler can include pertinent notes for the
committee.

e As afriendly reminder our meetings start at 3:00pm, please ensure you are there as soon as possible so we
can use as much of our time effectively as possible. Also, all committee members are highly encouraged to

bring their deputy and/or send them in their absence.

QTR REVIEW TO DATE (JAN - MAR 2026)

Review Date Item Est. Savings (Annually)
January PERSONAL PROT. EQUIP. $14,474.00

February PNEUMATIC COMP.DEV. $36,495.00

March PRESSURE INF. BAGS $9,324.00

March DIAG. PROC.TRAYS (NON -THORACIC) $1,123.00

TOTAL QTR SAVINGS $61,416.00

Total Y-T-D Savings $73,627.85

Agenda Items
e Wound Care (Cardinal): The Wound Care supply category was converted to Cardinal items, but two items
were missed during the initial conversion. An Applicator 6in Cotton tip and a 2in x 2in sponge gauze
standard. The Nursing CVA Team APPROVED the conversion of both items.
Action Items:
e Tylerto add information to build form to get the two items converted and skued. Tyler to
send pictures to staff education for infobytes messaging.




o Bowel Management Systems (Convatec): The committee reviewed the Convatec offerings against the
current. While the committee did not feel that there was a problem converting, they requested a trial
period to ensure that the Convatec kits work and solicit staff feedback.

Action ltems:
e Tylerto work with Convatec and Nursing to determine trial period and est. # of kits needed.

e Wound Drainage (Medline): The committee reviewed the wound drainage offerings, and it was
determined that these items are O.R. and physician specific. Therefore O.R. will review with physicians and
determine if a conversion is advisable.

Action Items:
e Tylerto work with Michelle Mundy and O.R. group to review Medline offerings for possible
conversions.

e Advanced Wound Care Update: Advance Wound Care Committee is currently conducting trials for the
foam dressings. Tyler will update committee on trial results in the June meeting.

e Oxivir Trial Update: Justin is currently reviewing Diversey’s approved equipment spreadsheet. An update
can be given at the June meeting.

Thanks,

Tyler Spotts, CVAHP, CPPB
Program Manager, Value Analysis

Supply Chain Management
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