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	Status
	Published Request

	Type
	Request for Proposal

	Title
	Request for Proposal (RFP) for University of Toledo Health Science Campus

	Description
	Request for Proposal – Regulated Medical Waste (RMW) and Sharps Waste Services

The University of Toledo (UToledo), in partnership with ERA Group (ERA), invites qualified respondents to submit proposals for the provision of regulated medical waste (RMW) and sharps management services.

Services include, but are not limited to: reusable sharps container programs, collection, transportation, treatment, disposal, and regulatory compliance/reporting.

This RFP covers two primary service environments: a clinical medical center and an academic/research facility. Respondents may submit proposals for RMW services, sharps services, or both.

All respondents must complete the pricing worksheets and questionnaire in full. Proposals will be evaluated on total cost, pricing transparency, service model, and operational capability.

All communication must be conducted through the SourceDogg Q&A board or by emailing Ray Jansma at rjansma@eragroup.com Direct contact with University personnel outside of this process is strictly prohibited.

	Date Created
	20 Apr 2026 14:59 (UTC-08:00) Pacific Time (US & Canada)

	Response Deadline
	27 May 2026 17:00 (UTC-08:00) Pacific Time (US & Canada)
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	19 Jun 2026 17:00 (UTC-08:00) Pacific Time (US & Canada)

	Currency
	$ - USD
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	№
	Name
	Description
	Type
	

	1
	Table of Contents

	
	1. Table of Contents
2. Introduction
3. Instructions
4. Client Information and Basis for Review
5. Pricing Worksheets - for you to complete
6. Service and Terms Questionnaire - for you to complete

	-
	TextElement
	Weight


	2
	Introduction

	
	University of Toledo (UoT) has engaged ERA Group (ERA) to review its Medical Waste expense with a view to reducing its current costs while improving or maintaining current standards of service and quality. ERA now invites proposals, on behalf of UoT, from qualified suppliers.

This RFP provides information about UoT and details what is required for you to submit a completed proposal.
	-
	TextElement
	Weight


	2.1
	SERVICE FREQUENCY REQUIREMENTS – PRIMARY FACILITY

The Health Science Campus (medical center) requires routine collection of regulated medical waste and sharps three (3) to four (4) times per week.

Respondents must:

Confirm their ability to meet this service frequency
Describe their proposed service schedule and flexibility for volume fluctuations
Identify any assumptions or constraints related to frequency or routing

Any deviations from this requirement must be clearly stated in the proposal.

Can your company accommodate this requirement?
	-
	Multiple Choice (Multiple Answers)
	Weight
N/A

	3
	Instructions

	
	These instructions should be viewed in conjunction with the information in the Basis for Review section.
1.	Respondents must complete all applicable sections of the Market Basket in the format provided. 
2.	Do not alter the structure of the pricing worksheets (including rows, columns, or formulas). 
3.	Do not modify any data in the left-hand (white) section of the worksheets. 
4.	Enter numeric values only in all pricing fields (no text, symbols, or qualifiers). 
5.	All assumptions, exclusions, and clarifications must be clearly stated in the COMMENTS column. 
6.	Any deviation from the requested service scope or pricing structure must be explicitly identified. 
7.	Failure to comply with these instructions may result in disqualification from the evaluation process.

	-
	TextElement
	Weight


	
	SITE VISIT / FACILITY TOUR (Recommended)

Respondents may request a site visit of the Health Science Campus and representative facilities prior to submission of proposals.

Requests must be submitted via the SourceVue Q&A board by EOB, May 13.
Site visits will be scheduled and coordinated by the University.
Attendance is optional but encouraged to ensure accurate understanding of site conditions, volumes, and operational requirements.

Any information provided during site visits will be made available to all respondents, where appropriate, via the Q&A board.
	-
	TextElement
	Weight


	4
	Policy and Client Information 

	
	General
Important: This represents a single opportunity to submit a proposal for this RFP.
You may quote on all or part of the Market Basket (RMW, sharps, or both)
•	UToledo reserves the right to award contracts in whole or in part and is not obligated to accept the lowest-priced proposal
•	This invitation to quote for the business does not constitute an offer. Your cooperation in using the pricing worksheet format for your quotation is requested. Proposals submitted in formats other than those provided may be rejected.
•	All information contained within this RFP and its associated documentation is confidential and will not be used for any purposes other than bidding for the business via this RFP process.
•	Completed submissions received prior to the closing date may allow time to resolve non-price related issues.
•	Pricing is an important element to our client’s decision but service levels, terms of business, responsiveness and resilience will also be considered.


	-
	TextElement
	Weight


	
	POLICY COMPLIANCE
•	This solicitation is conducted in accordance with the University of Toledo procurement policies, applicable State of Ohio laws, and federal regulations where applicable. All respondents must adhere to principles of fair competition, transparency, and ethical conduct.
•	Respondents must disclose any actual or potential conflicts of interest and certify that no improper influence, gifts, or inducements have been offered or received in connection with this solicitation.
•	The University encourages participation from diverse suppliers, including minority-owned, women-owned, veteran-owned, and small businesses. Respondents may voluntarily indicate any applicable certifications.
•	The University of Toledo is a public institution and subject to Ohio public records laws. Information submitted may be subject to disclosure unless clearly identified as confidential and exempt under applicable law.
•	All pricing must be fully disclosed. Any fees, surcharges, or adjustments not explicitly included in the proposal will not be accepted or billable under any resulting agreement.
•	Award decisions will consider total cost, pricing transparency, service model, and operational capability.
•	Personnel who perform on-site duties will be required to maintain appropriate vaccinations as required by applicable federal and state regulations, including Occupational Safety and Health Administration (OSHA) standards (e.g., Bloodborne Pathogens Standard 29 CFR 1910.1030), Centers for Disease Control and Prevention (CDC) guidelines, and University of Toledo health system policies. Respondents must confirm compliance and be prepared to provide documentation upon request.



	-
	TextElement
	Weight


	4.1
	SHARPS CONTAINER PROVISION AND TRANSITION

If a respondent is awarded sharps management services, the respondent will be responsible for providing and installing all required sharps containers and related equipment necessary to service the University’s facilities.

All containers and equipment must be provided and installed at no cost to the University.
Respondents must describe their implementation plan, including timelines, coordination with University personnel, and any operational considerations during transition.
Any proposed deviations from this requirement must be clearly disclosed in the proposal.

The University expects a seamless transition with no disruption to ongoing clinical operations.

Please provide a brief implementation plan below on a separate document via email to Ray Jansma at rjansma@eragroup.com
	-
	Comment/Essay Box
	Weight
N/A

	
	CLIENT INFORMATION
If you require further details about our client, including registered address and company number for the purposes of performing a credit check, then please use the Q&A board or email rjansma@eragroup.com.

The information below is an excerpt from UoT’s website.

University of Toledo Health is a university-affiliated clinical enterprise that infuses teaching, research and care to provide an expert and compassionate patient experience.
Since 1964, the University of Toledo Medical Center has offered the highest level of healthcare to the northwest Ohio community. Established as a teaching hospital to train the future physicians and medical professionals of the greater Toledo community, we remain dedicated to providing advanced care and healing in a patient-centered environment.
We take a comprehensive approach to care to help our patients live their best lives. Making better days happen. We are the University of Toledo Health. The Power To Do.

	-
	TextElement
	Weight


	
	ADDITIONAL SERVICE LOCATIONS (OFF-SITE CLINICS)

In addition to the primary service locations identified in this RFP, the University of Toledo operates six (6) additional outpatient clinic locations within approximately 15 miles of the Health Science Campus. These locations include smaller medical offices (e.g., dental, pediatrics, vascular, and similar clinical practices).

Respondents are required to provide pricing for these locations as follows:

Per-Stop Pickup Fee (per service visit)
Per-Container Service Fee (by container type, if applicable)

These locations are expected to generate lower volumes of regulated medical waste and sharps and may require flexible service scheduling.

Pricing provided for these locations will be incorporated into the overall evaluation and may be included in the final scope of services.
	-
	TextElement
	Weight


	5
	Pricing Worksheets - (Market Basket) for you to complete

	
	Market Basket - (CORE)

The Market Basket is designed to standardize pricing responses and enable direct comparison across respondents.

Respondents must complete all applicable fields in Columns J–R to reflect their primary proposed service model, including any variations from the baseline specifications.

Columns S–Z may be used to propose alternative service models that provide equal or improved service outcomes and/or cost efficiency. All alternatives must clearly identify any differences in service delivery, container types, or pricing structure.

All pricing must be structured to allow UToledo to calculate a fully loaded cost per pound for each waste stream, inclusive of all applicable fees and surcharges.

Any pricing elements not explicitly included in the Market Basket or surcharge schedule will not be accepted or billable.
	-
	TextElement
	Weight


	
	Market Basket - (NON-CORE)

The purpose of this section is for you to provide pricing for non-core/ancillary items that the client may or may not be paying for currently. These prices will form part of the contract if included.

Please fill in columns J to Z showing the pricing you will be providing for all non-core/ancillary items that your company charges in addition to the core items (rows 3 to 24). 

If your company does not charge for the any or all of the items in rows 21 to 24, please note this in column K, "Charged (Y/N)."


	-
	TextElement
	Weight


	6
	Service and Terms Questionnaire - for you to complete

	
	COMPANY INFORMATION
	-
	TextElement
	Weight


	6.1
	Please provide the following information for your company.
	-
	Matrix
	Weight
N/A

	
		Company Name
	

	Company Registration No.
	

	Location
	

	No. employees
	

	No. years trading
	




	
	ORDERING
	-
	TextElement
	Weight


	6.2
	Confirm methods by which orders can be placed (eg, online, email, phone).
	-
	Comment/Essay Box
	Weight
N/A

	6.3
	Does your company charge minimum stop / pickup charges?
	-
	Multiple Choice (Only One Answer)
	Weight
N/A

	6.4
	Do you charge a premium for containers that are below a minimum weight or above a maximum weight?
	-
	Multiple Choice (Only One Answer)
	Weight
N/A

	6.5
	Do you charge a fuel surcharge?
	-
	Multiple Choice (Only One Answer)
	Weight
N/A

	
	DELIVERY
	-
	TextElement
	Weight


	6.6
	Confirm next day delivery time (eg, before 10am or 4pm)
	-
	Comment/Essay Box
	Weight
N/A

	6.7
	Confirm standard service response times for scheduled and unscheduled pickups
	-
	Comment/Essay Box
	Weight
N/A

	6.8
	What is your procedure for emergency callout?  i.e., Container not scheduled for pick up is overflowing.  
              Include response window (2 - 4 hours, Next Day etc.)
	-
	Comment/Essay Box
	Weight
N/A

	6.9
	State emergency order surcharge (e.g. none, $ or %)
	-
	Comment/Essay Box
	Weight
N/A

	6.10
	Are services performed using your own personnel and fleet, or subcontracted?
	-
	Multiple Choice (Only One Answer)
	Weight
N/A

	
	INVOICING
	-
	TextElement
	Weight


	6.11
	Payment terms (eg, 30 days from end of month)?
	-
	Comment/Essay Box
	Weight
N/A

	6.12
	Payment terms (e.g., 30 days from end of month)?
	-
	Comment/Essay Box
	Weight
N/A

	6.13
	Do you offer any early payment discount?
	-
	Multiple Choice (Only One Answer)
	Weight
N/A

	6.14
	Invoicing frequency?
	-
	Comment/Essay Box
	Weight
N/A

	6.15
	Please confirm ability to provide monthly management reports by email to the Client and to ERA.
	-
	Comment/Essay Box
	Weight
N/A

	6.16
	Please confirm details of any other reporting that you can provide.
	-
	Comment/Essay Box
	Weight
N/A

	6.17
	Is consolidated invoicing available?   (e.g., single invoice, multiple locations / accounts)
	-
	Multiple Choice (Only One Answer)
	Weight
N/A

	
	PRICING
	-
	TextElement
	Weight


	6.18
	Please indicate how you monitor your service and measure customer satisfaction.
	-
	Comment/Essay Box
	Weight
N/A

	6.19
	How long will the pricing structure submitted be held for? (state number of months from implementation).
	-
	Comment/Essay Box
	Weight
N/A

	6.20
	Please give details of your complaints and service escalation procedure.
	-
	Comment/Essay Box
	Weight
N/A

	6.21
	How long will the pricing stated be held for? (state number of months from implementation).
	-
	Comment/Essay Box
	Weight
N/A

	6.22
	Please confirm that prices are valid for 90 days from the RFP closing date.
	-
	Multiple Choice (Only One Answer)
	Weight
N/A

	
	OTHER QUESTIONS
	-
	TextElement
	Weight


	6.23
	Please provide brief information on how you would manage this account; provide a background profile of the individual/s that will be responsible for the account; indicate the skills and experience of the people involved in customer service.
	-
	Comment/Essay Box
	Weight
N/A

	6.24
	Does your company hold any accredited quality standards e.g. ISO 9001?
	-
	Comment/Essay Box
	Weight
N/A

	6.25
	What account review process/frequency do you propose?  ERA Group recommends NLT quarterly in year 1 and NLT bi-annually thereafter.  The UoT may require more frequent reviews.
	-
	Comment/Essay Box
	Weight
N/A

	6.26
	Please add any other information you believe to be relevant.
	-
	Comment/Essay Box
	Weight
N/A

	
	Describe your sharps container program, including whether containers are reusable or single-use, and outline your handling, cleaning, and safety protocols.”
	-
	TextElement
	Weight


	
	If on-site personnel are proposed, describe scope of responsibilities and confirm whether associated costs are included in pricing.
	-
	TextElement
	Weight


	
	UToledo reserves the right to reject proposals that include incomplete, unclear, or non-transparent pricing structures
	-
	TextElement
	Weight


	6.27
	ON-SITE SHARPS MANAGEMENT SUPPORT

The Health Science Campus currently requires on-site support for sharps management, including container handling, distribution, consolidation, and program oversight.

Respondents must provide:

On-site personnel support two (2) to three (3) days per week at the primary medical facility
Description of responsibilities performed by on-site personnel (e.g., container exchange, compliance support, staff coordination)
Confirmation of whether this service is included in base pricing or priced separately

Respondents must also confirm that all on-site personnel meet applicable health system requirements, including vaccination, training, and credentialing requirements.

This service component will be a material factor in proposal evaluation.

Is your company able to accommodate this requirement?
	-
	Multiple Choice (Multiple Answers)
	Weight
N/A

	
	6.31 Please provide pricing detail (if applicable) associated with on-site personnel support, including whether costs are included in base service pricing or billed separately.  Space is allowed in the Market Basket for this response.
	-
	TextElement
	Weight
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