	Phases in Coaching: Key Activities and Timelines


Phase I - Cultivating Awareness of Consultation Model and Intent to Coach
	Key Activity


	Product/Process
	Projected Timeline

	Inform Parent
	LEA supervisor to parent of child


	LRE Placement

	Inform ECE Program Director
	Letter of intent (consultation)

LEA supervisor to ECE Program Director
	Following LRE Placement

	Inform ECE Partner
	Letter of intent (consultation) IECSE teacher to ECE partner


	In advance of initiation of services

	Inform Parent
	Letter of intent (consultation) IECSE teacher to parent


	In advance of initiation of services


Phase II - Introduction
	Key Activity


	Product/Process
	Projected Timeline

	Establishment of Priority IEP Objectives


	Review of MEPI model with ECE Partner

 
	Completion of 3rd  

	Linking of Priority IEP Objectives with Curriculum


	· Use of Matrix Planning

· Embedding Instruction

· Integration of Related Services objectives

 
	3rd thru 4th visit 

	Linking of INCIDENTAL Teaching Strategies to IEP Objectives (Priority & Secondary Objectives)


	· Modeling of strategies

· Identifying www link to SPIES or providing SPIES video/CD


	5th-7th visit 

	Building Teaching Skills


	· Modeling teaching strategies

· Providing www sites, articles, video/digital images, etc. 
	Ongoing 


Phase III – Building Rapport
	Key Activity


	Product/Process
	Projected Timeline

	Negotiating objectives for upcoming consultation visits 


	Complete consultation plan 

 
	Between visits

	Reviewing child progress – priority learning objectives

 
	Assessment data 

 
	Monthly or as determined in IEP



	Supporting ECE partner professional/career development


	Providing resources


	 

	Establishing and maintaining proactive communication

 
	Responding to email, fax, phone/log messages

  
	Between visits and as needed




Phase IV – Establishing Comfort
	Key Activity


	Product/Process
	Projected Timeline

	Consistency in support of ECE partner


	· Addressing planned goals of consultation session

· Providing materials and resources in a timely manner


	Ongoing

	Expanding scope of relationship

 
	· Inquiring re: progress in professional/career development

· Inquiring re: personal/family status/issues

 
	Ongoing



	Maintaining confidentiality


	Communications with SPED supervisor, ECE director, parents, key personnel / respect confidentiality of ECE partner


	Ongoing

	Sharing professional and personal interests

 
	Discussing plans and timely events

  
	Ongoing




Phase V – Emergence of Partnership
	Key Activity


	Product/Process
	Projected Timeline

	Joint planning for teaching/intervention


	ECE partner suggests teaching strategies


	6-9 months post initiation of consultation

	Communication with parents


	IECSE teacher and ECE partner teacher plan joint communication


	6-9 months post initiation of consultation



	Support self-advocacy of ECE partner


	· Assist in development of formal/informal plan for professional development

· ECE partner active participant in annual IEP review and IEP team meeting


	8-9 months

	Secure trust of ECE staff and ECE administration

 
	· Provide in-service training programs

· Participate in formal/informal

             on-site screening

  
	8-9 months and in subsequent years of consultation at same site




WFM 12/08

