Module 3 – Consultation in Itinerant ECSE Services

Content and Focus of Module


The intent of this module is to introduce participants to the process of consultation,

various forms of forms of consultation, and the link between consultation and coaching practices. The process, stages and objectives of consultation are described including key activities associated with each stage of consultation. Factors that influence the effectiveness of the consultation process and the consultation relationship also are examined. 


Characteristics of effective consultants are described with exercises and resources that participants may access to review key skills, such as guidelines to improve basic interpersonal communication skills. Participants will engage in self-reflection regarding their personal dispositions regarding consultation and interpersonal communication skills. The relationship between consultation and coaching is also discussed. Several case studies highlight potential differences in development of a consultation relationship based on personal and professional characteristics of the partner and the itinerant ECSE teacher. The module concludes with discussion of the outcomes of high quality consultation. 


A wide range of professional resources are provided for participants. These resources address basic information related to special education curriculum resources, information related to specific disabilities and recommended child-focused interventions.

Follow-Up Activities

• Participants will develop a professional development plan that is specific to interpersonal communication skills and professional practice skills. Using the diagram in Slide #52, participants will identify their ‘position’ in this 4 box grid. Based on their self-assessment, participants will identify three (3) activities that would lead to improvement in interpersonal communication skills, professional skills or BOTH areas. These plans should include:

a) Specific activity or resources to be accessed to address these areas identified to be improved

b) Timeline for completion of these activities within 4 month period from date of seminar

• Participants will identify ONE partner and develop an outline that includes the following:

1) Basic description of personal and professional characteristics of partner 

2) Estimation of partner ‘dispositions’ (see Slide #53) re: communication manner, personal efficacy (their belief that they will have an effect on development of children and child with IEP, in particular) and commitment

3) Identification of OUTCOME of consultation relationship (related to  child-focused outcomes). Which skills of target child (child of partner) will be enhanced as a result of CONSULTATION 

4) Specific PLAN for consultation to include:

a) INFORMATION needs of partner

b) SKILL training needs of partner

c) Consultation strategy to address INFORMATION needs of partner. WHAT information will you provide? HOW (format and process) will you provide this information?

d) Consultation strategy to address SKILL training needs of partner. WHAT skills will you ‘teach’ your partner? HOW (process) will you ‘teach’ these skills?

Description of HOW personal and professional characteristics of partner influenced your decision re: general interpersonal communication / consultation strategy skills you targeted for partner, INFORMATION and format for ‘delivery’ of information, and SKILLS you targeted as well as process to transfer these skills to partner
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