Characteristics of

EFFECTIVE LISTENERS
Skilled coaches are able to:

· Create comfortable atmosphere
( May require finding a quiet place to meet 

( May require location of adult-sized furniture

( May require support for limited released time for partner

· Evidence interest in partner

( Animated affect

( Remember critical features of pervious visits (notes…)

( Remember family events and activities partner values

· Provide partner with undivided attention

( Cell phones off

( Create coaching area where children and other adults may not be present

· Provide eye contact and positive body language

( Sit near partner 

( 'Lean into' conversation (posture)

( Look @ partner (cultural norm)

( Hands away from face / mouth

· Encourage partner to talk

( Use 'time delay' to limit your conversation

(Use open ended entrees or questions vs. closed ended

( Use non verbal encouragers (head nod)

( Use verbal encouragers ('uh-huh')

· Let partner steer or direct conversation

( Allow partner to initiate conversation

(Help partner focus on child or professional issues

Characteristics of

POOR LISTENERS
Poor 'listeners' allow themselves to be distracted, they may:

· Hear only what they want to hear

( Partner may respond by saying

' that's not what I said or meant…. you must not have heard me….' 

( Partner may evidence frustration (facial, body language)

( Partner may withdraw from conversation. You may begin to dominate conversation.

· Steer the conversation

( May use example of partner experience to reference own experiences. 'The same thing happened to me", or…" Let me tell you about……" 

( Redirect conversation to agenda 'items'

( Indicate lack of interest directly or indirectly (body language)

· Interrupt

( Anticipate 'opening' in conversation (whether there or not…..) 

( Attempt to assist partner in 'finding the right words', etc.

( Interact with materials (notebook, folders, pocketbook, etc.)

· Judge

( Describe as 'good' or 'bad' 

( Indicate "I don’t think I would have done that"

· Offer Advice

( Offer w/o request to solve problem 

( Uses 'expert' role to offer solutions (sometimes multiple…..) outside of expertise

( In effort to 'solve' problem, listener fails to reflect on speaker's perspective

PARAPHRASING

When paraphrasing, you are repeating segments of the conversation, in your own words. 

Paraphrasing……
· Demonstrates your interest in your partner

· Challenges you to listen to your partner attentively AND intensely
· Assists partner to hear their own words and reflect on veracity and accuracy in conveying intent

· Allows partner to correct your misperception of their intent or information
SUMMARIZING

Summarizing is the linking of several paraphrases

· Provides an opportunity for you to demonstrate that you have been an active listener

· Gives your partner a chance to reflect on her communication (content or affect) while you are reviewing your perception of her communication with you

· Can be helpful in reestablishing communication when you are feeling overwhelmed or lost in the conversation. There may be extensive affective or information within the communication that 'overloads' your listening skills

OPEN-ENDED QUESTIONS

· Cannot be answered by “yes” or “no” responses -

· Are not in form of 'multiple choice' questions

· Allows your partner to expand on a topic by encouraging 'open' narrative responses vs. information focused responses ("yes", "I'm 34", "I live in Muskingum" etc.)

· Demonstrate your sincere interest in your partner

· Allow your partner to respond in greater depth to your inquiry. 
· Afford opportunity to explore context of response. 
REFLECTING FEELINGS

Provides you with permission to: 

· Validate your partner's 'feelings'

· Allow your partner to gain insight and control -

(  “Wow, you sound pretty mad about the change in the bus schedule" 

( " It sounds like the supervisor's evaluation was very unsettling "

(  “I get the impression that the kids loved the cooking activity" 
CONFRONTING

· Identifies discrepancies in partner's messages

( “I'm confused, you say you’re angry, but you’re smiling.” 

( “You said you wanted information on Down Syndrome but you haven't looked at the tape I gave you in the last two weeks" 

( " You said you would help with adapting some of these activities but you cancelled your last visit"

( " My supervisor said you never spoke to her about the ECERS results"

· Challenges partners to make decisions re: future direction of relationship and commitment
INTERPRETING

· Involves 'guessing' motivation or feelings of partner:

( “You want to help Kara improve her behavior but are frustrated that you have not been successful?"

( "Are you reluctant to monitor Jared's progress because you are afraid it might make you look bad if he is not meeting his IEP objectives?"

( "Are not uninterested in learning more about children with special needs because you don't want every child with special needs in your classroom?" 

· Allows insight into partner 'realities'

· May help in breaking 'log jam' and creating action plan

· Should occur ONLY when productive and after you and your partner have established solid base of trust

( Can 'harm' or threaten partner if 'used' prematurely

( Can be used to transfer responsibility for failure to partner 

( Can be misperceived as evidence of 'failure' or 'disappointment' when used prematurely or inappropriately
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