Planning for inclusion

Collaborating programs plan for inclusion by:

· Developing a mission statement.

· Developing collaborative policies.

· Holding regularly scheduled planning meetings.

· Using a collaborative team approach for planning.

· Providing an ongoing comprehensive and coordinated staff development process.

· Maintaining natural proportions of children with disabilities in classrooms.

Successful inclusion takes changes to:

· Staff roles.

· Family-school collaboration.

· Program policies.

· Ways children’s social relationships evolve.

· Classroom environment.

· Discipline practices.

· Instructional practices.

Staff works as collaborative teams by:

· Having clearly delineated early childhood education (ECE) and early childhood special education (ECSE) staff roles and responsibilities.

· Holding regularly scheduled meetings during school hours to discuss classroom issues regarding ALL children.

· Developing and monitoring individual education programs (IEP).

· Using a collaborative team approach.

Quality environments are provided when:

· Clearly defined activity centers are accessible to all children.

· Developmentally appropriate and age-appealing materials are accessible 
to all children.

· A consistent schedule includes developmentally appropriate daily routines.

Staff plans and uses developmentally appropriate curriculum to:

· Focus on children’s interest, community.

· Incorporate age-appropriate goals and concepts.

· Incorporate developmentally appropriate hands-on activities.

· Develop and post weekly lesson plans.

Staff fosters children’s social relationships by:

· Modeling appropriate interaction with children.

· Using materials, grouping and planned activities to promote friendships between children.

· Using naturalistic strategies to facilitate social relationships.

· Using individualized programs to increase pro-social behavior.

Staff fosters children’s self-control by:

· Developing and posting clear rules for the classroom.

· Ensuring that all adults in the class implement the class rules in the same way.

· Using positive guidance techniques.

· Developing individual behavior management programs for increasing self-control 
for children with intense needs.

Staff individualizes group instruction in daily routines by:

· Incorporating instruction on age-appropriate goals and concepts.

· Providing a large block of free time.

· Conducting smooth transitions.

· Making sure all children participate.

· Embedding learning opportunities.

· Using routine-based assessment.

For more information on these components, please see the Inclusive Placement Opportunities for Preschoolers manual or contact your local T/TAC.
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