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Dr. Gaber’s Key Priorities

 Grow UT’s reputation and prominence
* Grow research

* Grow enrollment

* |ncrease retention and graduation rates
* Grow philanthropy

e Reduce administrative cost
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Dates Dr. Gaber Plans to be at UT

April 20-21 (1 % days)
April 30 — May 1 (1 ¥ days)
May 13-15 (2 ¥ days)
May 28-29 (1 % days)

June dates TBD




Key Constituencies We Are Trying to

Schedule During Her Visits

* Faculty Senate Executive Committee

e Graduate Council Executive Committee
* Research Council Executive Committee
* Deans (one on ones to extent possible)
* Vice Presidents (one on ones to extent possible)
* Nagi, as Interim President

e Student leaders

e Board of Trustees

* Major Donors

* Media

* Local business leaders and politicians
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Goals of Meetings

e Learn the key issues of various constituencies

* Get to know the key people here at UT

* Emphasize focus on the key priorities




