
Introduction 

I am pleased to welcome the Higher Learning Commission evaluation team to 
the University of Toledo for its mid-cycle comprehensive visit on April 11-12, 
2016. I became its 17th President on July 1, 2015 and was officially installed 
on September 19, 2015 at a wonderful, campus-wide inauguration ceremony. 
The University and I have been very busy since then! 

I am enthusiastic about the University’s potential to enhance its already strong 
academic programs and to meet the higher education challenges of the 21st Century. My goals 
are to improve retention and graduation rates, enhance research funding, elevate the University’s 
academic standing, and increase philanthropic support. During the months ahead we will 
continue to look for ways to ensure this institution is providing our students with the best 
education, our patients with the best care and our employees with opportunities to benefit the 
community and the world for the better. 

We have initiated a strategic enrollment process to enhancement enrollment.  And, hired a vice 
provost for retention to better convey to prospective students how joining UT can prepare them 
for success. We are in the midst of a facilities master plan to ensure we have the technology, 
resources and facilities to meet the needs of the University we are aspiring to be in the years 
ahead. We have recently begun the creation of a strategic diversity plan to help us continue to 
enhance inclusion and respect at The University of Toledo and in the broader community. 

We are engaged in searches for key University leaders — a provost, a chief enrollment officer 
and a chief financial officer. And later this calendar year, we will be initiating an institutional 
strategic planning process. Success of these efforts will depend on input and active engagement 
with students, faculty, staff, alumni and supporters. 

I’ve had amazing interactions with alumni and donors across the country. I have met hundreds of 
alumni who can feel the change in the air at UT and want to be involved. I look forward to 
continuing to work collectively to increase The University of Toledo’s academic standing and 
reputation locally, regionally and on the national stage. This is an exciting time to be at the 
University of Toledo and we look forward to sharing what is happening with the HLC evaluation 
team. 

Our responses to the University’s 2012 HLC report’s items for the institution’s attention are 
included within the assurance argument and are outlined here: 

1. Shared governance: Criterion 1 A has an update on leadership changes contributing to 
the now positive working relationship for shared governance. 

2. Enrollment management, student academic success, retention and graduation: Criterion 
4C discusses retention and graduation; criterion 5C discusses the strategic enrollment 
planning processes. 

3. Professional development for university non-academic personnel: Discussed in criterion 
5A. 



4. Permanent position of Vice Provost of Assessment and Faculty Development: Discussed 
in criterion 4B. 

5. Assessment of student learning: Discussed in Criterion 4B. 
6. The Core Curriculum: Discussed in criterion 3B. 
7. Academic program review:   Discussed in criterion 4A. 
8. UT faculty degrees: These merger-related issues were identified and corrected during the 

2012 HLC visit. Current faculty qualifications are discussed in criterion 3C. 
9. Faculty development opportunities: Discussed in criterion 3C. 
10. Libraries: Discussed in criterion 5C. 
11. "internship opportunities may be less accessible to students in the College of Languages, 

Literature and Social Sciences…while the University is to be strongly commended for the 
experiential and service-learning opportunities many students get at UT, the institution is 
encouraged to provide even broader access to these opportunities for students in all 
colleges and majors whenever feasible." Discussed in criterion 4. 

The University and I welcome you to campus and look forward to our time together and focusing 
on what is being done and planned to move the University of Toledo forward. 

Sincerely, 
Sharon L. Gaber 
President 
University of Toledo 
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1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is broadly understood within the institution and guides its operations.

1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.

2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

3. The institution’s planning and budgeting priorities align with and support the mission. (This
sub-component may be addressed by reference to the response to Criterion 5.C.1.)

Argument
1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.

UT Mission Statement: “The mission of The University of Toledo is to improve the human condition;
to advance knowledge through excellence in learning, discovery and engagement; and to serve as a
diverse, student-centered public metropolitan research university.”

The University of Toledo (UT) mission statement was developed in a process suited to the
institution’s higher education nature and culture of inclusion, as the process included faculty, staff and
students, and was adopted by our governing board. With the merger of the former University of
Toledo and the former Medical University of Ohio approved by HLC in 2006, an Executive Steering
Committee of the MUO/UT Merger group with representation from both institutions and a Faculty
Synergy work group drafted new mission, vision and core values statements in April-May 2006 to
guide the new UT. The draft mission statement was revised with input from faculty, students, staff
and Faculty Senate. The mission, core values and vision statements resulting from this process were
approved by the Board of Trustees (BOT), who unanimously passed Board resolution 06-12-14
on January 8, 2007. The Directions 2007 strategic plan, approved by the BOT on March 19, 2007,
included the mission statement, core values and vision.

The 2007 mission, values, and vision statements were reaffirmed at the beginning of the 2010
strategic planning process. In the yearlong strategic planning process, each of the six goal groups
assessed their goals, strategies and outcome in relationship to UT’s mission, values and vision.

The BOT approved Directions 2011 and the reaffirmed mission statements on January 24, 2011.
While President Jacobs served from 2006-2014, the Office of the Provost experienced considerable
turnover, with four different people occupying it during this period, and the Health Science Campus
chancellor left February 2014. President Jacobs stepped down July 1, 2014, coinciding with the
departure of then-provost Scarborough and UT's transition to a single-provost model. An interim
President led UT during the year before Dr. Sharon Gaber assumed her role as the 17th President of
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UT on July 1, 2015. At each step, UT continued to rely on the mission to drive its strategic planning
process. That process was most visible in the regular Presidential Leadership Team meetings,
including representation from various constituents (administration, faculty and students). These
meetings were structured for strategic planning on a shorter time horizon to ensure University
activities continued to align with the mission during the interim administration. Further detail on the
interim strategic planning process is provided in Criterion 5, which describes how UT’s budgeting
priorities are aligned with this mission. President Gaber intends to begin a broadly-inclusive strategic
planning process and revisit the mission in 2017, once a new provost is in place. 

The 2012 HLC report noted for shared governance the existence of “tension between goals of careful
deliberation (more common among Main Campus faculty) and a need for decisive, rapid response by
the administration.” To address 2012 HLC concerns, UT again surveyed the campus in fall 2015,
using the same instrument. While the numbers still demonstrate disparity, the comments provide
evidence that tensions eased under the leadership of interim president Naganathan and continue to
improve under President Gaber. For example, one faculty, after discussing past errors notes, “…the
Board managed to hire a wonderful, pitch perfect President. The air of optimism on campus is
palpable.” (Faculty, question 4.) Another notes, “Over the past few years, things have improved. The
former President’s leaving helped; the interim President’s philosophy & governance were much
better. I am very optimistic about the new President’s leadership. I am optimistic that things will
improve further.” (Faculty, question 6.)

2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

UT recognizes that its primary contribution to “improving the human condition, advancing knowledge
through excellence in learning, discovery and engagement, while serving as a diverse, student-
centered university” is through its educational and co-curricular programs. There is a strong link
between the mission and UT’s academic programs.

University programs include 11 associate, 107 undergraduate, 39 specialty and certificate, and 146
graduate and professional programs through 12 academic colleges. Program breadth is very broad,
including: the humanities, the arts, law, business, engineering, medicine, pharmacy, health sciences
(such as physician assistant studies, physical therapy, occupational therapy, public health,
occupational health, and biomedical sciences), English, foreign languages, the social sciences and
education. Over 130 programs are externally accredited by more than 40 professional societies,
attesting to their academic strength and ability to advance understanding through discovery in the
classroom, in laboratories, internships, coop experiences and other co-curricular activities and
community engagement.

UT’s diversity also extends to its instructional modality. According to UT Online, formerly Learning
Ventures, the office responsible for online learning, in 2011 UT had the highest distance-learning
enrollment rate (29 percent) of the 14 major state-supported universities in Ohio.

The diversity of faculty and staff is evidenced by data from the 2015 “Facts-at-a Glance” Report. Of
the 1,487 instructional faculty, 55% are male, 45% female, 80% are white, 16% ethnic minority, 3%
international, ~1% unknown ethnicity. Of the 3,115 staff members (including hospital staff): 45% are
male, 55% female. Data related to ethnicity of the staff indicate that 67% are white, 18% ethnic
minority, 14% international, 1% unknown ethnicity. Of the 999 research/graduate assistants at UT:
55% are male, 45% female, 48% are white, 10% ethnic minority, 41% international, 1% unknown
ethnicity.
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The fall 2015 enrollment profile of its 20,381 students indicated 22% ethnic minority and 6%
international for undergraduates and 16% and 19%, respectively, for graduate students.

UT student support services are consistent with UT’s mission, focusing on improving the learning and
experiences of students. The mission of the Division of Student Affairs (DSA) aligns with the
University mission in its goal to “enhance the student experience by addressing the varied and
evolving needs of students and by serving as the hub for student-centered collaborations, programs,
and services.” DSA provides residence life, recreation and counseling. In recognition of the diverse
nature of the student body, DSA also includes an Office of Multicultural Student Services, supporting
students from different socioeconomic backgrounds, cultural identities and abilities, with options for
both individual and group assistance. The DSA mission and operations are consistent with the
University mission of diversity and student-centeredness.

The mission of the Learning Enhancement Center (LEC) is to provide all UT students with accessible,
professional academic support services that enhance success and retention. The LEC offers tutoring in
writing and discipline-specific subjects across the curriculum, plus supplemental instruction in
biology, chemistry, psychology, anatomy and physiology. The LEC recorded over 28,000 student
visits during academic year 2013-14. 

The Office of Enrollment Management (OEM) mission is to attract, recruit, enroll and retain a diverse
blend of talented students (see also Criterion 4C). OEM recognizes UT’s diverse metropolitan
community and endeavors to enroll a student body reflecting regional demographics (refer to criterion
1.C for more details). This in turn is consistent with UT’s mission of serving as a diverse,
metropolitan research institution. As well, through campus-wide collaborations, OEM supports
students’ pursuit of knowledge through orientation programs, financial aid, scholarships and support
services for online learning.

Examples of public recognition also attest to the alignment of services and mission. In July 2015, UT
received the Diversity Higher Education Award (HEED) for the third straight year. Only colleges and
universities that “demonstrate an outstanding commitment to diversity and inclusion” receive this
national distinction. UT’s Medical Center (UTMC) also received national designation as a Leader in
LGBT Healthcare Equality, marking the second consecutive year UTMC met the standards of the
Healthcare Equality Index. As well, UT’s services for student veterans earned UT recognitions:
Military Times, G.I. Jobs, a place in the “Best for Vets: Colleges 2016” rankings, and designations as
a 2016 Military Friendly School by Victory Media’s G.I. Jobs magazine and a Top Military Friendly
University by Military Advanced Education & Transition.

3. The institution’s planning and budgeting priorities align with and support the mission.

This sub-component is addressed in the response to Criterion 5.C.1.

Sources

1603 20060925 Focused Visit Requested - Team Report
1603 20070307 Focused Visit Requested - Action Letter
2015 Facts at a Glance
BOT Minutes 01-08-2007
BOT Minutes 01-24-2011
BOT Minutes 03-19-2007
BOT Resolution 06-12-14 approving mission-core-vision
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Directions 2007 Summary Review of Approvals
Directions 2011 Planning Process Archives
Division of Student Services mission
Enrollment Management Mission
Faculty Senate Minutes 08-29-2006
Faculty Senate Minutes 12-06-2005
Faculty Senate Minutes 12-06-2005 (page number 13)
HEED Award-News Article 12-30-2015
Independent Collegian 09-02-2015
Leader in LGBT Healtcare Equality
Leadership Meeting Agenda-Achieving 2014-15 Goals 11-20-2014
Learning Enhancement Center
Learning Enhancement Center annual report 2013-14
Merger Media Coverage
Military Service Center Recognition Compilation
Military Times Listing-News Article 11-10-2015
Mission Emails 2006 from Archives
Mission-Integrity Survey Results 11-6-2015
MUO-UT Merger Group-Executive Committee
Office of Excellence and Multicultural Student Success
Program List Master as of December 2015
UT Degree Programs List 03-2016
UT Online Annual Report 2014-2015
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1.B - Core Component 1.B

The mission is articulated publicly.

1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.

2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.

3. The mission document or documents identify the nature, scope, and intended constituents of the
higher education programs and services the institution provides.

Argument
1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, goals, plans, or institutional policies.

One primary way UT addresses its constituents is through its "About UT" website, where the mission,
vision, and core values are shared prominently. The mission statement opens the University
Directions 2011 strategic plan, appears in admissions materials, on the back of business cards, on
screensavers and campus TVs, and in University Hall. UT’s mission is articulated clearly and publicly
though its accompanying core values and Vision Statement.

2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development
and religious or cultural purpose.

The mission documents were reaffirmed in 2011 and are current. The mission, core values and vision
documents jointly address our emphasis on teaching, research and community involvement. Indeed,
the mission statement specifically addresses advancing knowledge “through excellence in learning,
discovery and engagement.” The emphasis on learning is consistent with institutional support of
instructors to receive the latest in instruction information, including delivery, assessment and
technological efforts to deliver instruction in person and online. Emphasis on scholarship and research
means that the institution provides the infrastructure needed to be competitive in the research arena
and allows faculty the release time needed to pursue scholarly activities, including research. The latter
is particularly critical to assuring that UT remains “distinguished by exceptional strength in science
and technology” as stated in its Vision Statement. Involvement in public service or community
outreach includes “services that meet students’ and regional needs…as well as [being] a center of
excellence for cultural, athletic and other events (Core value 4).” The mission, core values and vision
are aligned with our strategic planning document, Directions 2011, through institutional goals and
underlying key performance indicators.

3. The mission document or documents identify the nature, scope and intended constituents of
the higher education programs and services the institution provides.

The mission documents identify the nature of the institution as a “diverse, student-centered public
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metropolitan research University.” UT understands its constituents to be the students who study and
work here, the faculty who teach here, the staff who support the mission in multiple ways, and the
geographic community as well as the global community it engages through educational and research
activities. The scope of the institution is defined by the mission and by the Carnegie Foundation’s
designation of UT as a doctoral university with higher research activity, which denotes its breadth of
programs as well as the range of its undergraduate and graduate degrees and the focus on the
development of new knowledge. The nature, scope and intended constituents are also clearly
identified in the statement of core values. Core Value 2 is explicit: “Vigorously pursue and widely
share new knowledge; expand the understanding of existing knowledge; develop the knowledge,
skills and competencies of students, faculty, staff and the community while promoting a culture of
lifelong learning.”

Sources

About UT website
Carnegie Classifications - UT Summary
Directions 2011
Directions 2011 Institutional Goals
Mission Statement with Core Values
UT Vision Statement
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1.C - Core Component 1.C

The institution understands the relationship between its mission and the diversity of society.

1. The institution addresses its role in a multicultural society.
2. The institution’s processes and activities reflect attention to human diversity as appropriate

within its mission and for the constituencies it serves.

Argument
The University evidences its understanding of the relationship between its mission and the diversity of
society in five specific ways.

First, diversity is explicitly addressed in the University Mission Statement and further emphasized in
its Core Values. In 2006-2007, President Jacobs created the President’s Council on Diversity, whose
thirty-plus members “serve as an advisory group to the President providing recommendations based
on observations, reports, and monitoring concerning diversity issues on the UT Campus.” The
Council focuses on: (1) Promoting diversity among the student body; (2) Promoting diversity among
faculty and staff; (3) Ensuring that the University purchases goods and services from diverse
businesses; (4) Monitoring incidents of harassment based on race, ethnicity, religion, disability and
sexuality; and (5) Reviewing the University’s Climate Survey and making recommendations. The
Council was responsible for the following:

College Diversity Plan Review Process that began in 2009 and occurs every two years;
Gender Neutral Restrooms Audit, Expansion, and Communications Campaign;
Creation of the MBE EDGE Supplier Diversity Program, which resulted in a policy and state-
attended MBE EDGE Committee;
Creation of a senior leader position for diversity, as well as the division of Equity, Diversity and
Community Engagement;
Creation of the President’s Lecture Series on Diversity.

In November 2013, President Jacobs appointed the University's first chief diversity officer.

The Mission states UT strives “to serve as a diverse, student-centered public metropolitan research
university.” Core Value 3, “Diversity, Integrity and Teamwork,” states in part that the University will
“create an environment that values and fosters diversity.” UT’s initiatives and programs create such
an environment and are outlined below. Diversity and multiculturalism are promoted directly through
other aspects of the University’s Core Values. For instance, Core Value 1 calls for the University and
its representatives to “treat every individual with kindness, dignity and care” and to “consider the
thoughts and ideas of others inside and outside of the University...” Core Value 2 states UT will
“vigorously pursue and widely share new knowledge.” Core Value 4 recognizes the University’s role
in a multicultural society by committing the University to be “a center of excellence for cultural,
athletic and other events.”

Second, the division of Equity, Diversity and Community Engagement (EDCE) ensures UT provides
processes and activities reflecting its mission-driven commitment to improve the human condition for
all constituents. The EDCE conducts diversity training through its Culture Building Institute, manages
the Culture Ambassadors, leads the UT Campus Climate Survey, and assists in presenting the
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President’s Lecture Series on Diversity. EDCE also supports the MLK Scholarships for minority
students who serve their community and excel academically. As part of its mission to promote
multiculturalism in the greater Toledo community, EDCE hosts an annual African-American Festival
on campus with more than 12,000 attendees, and celebrates its multicultural communities through
Heritage Months. For its work, EDCE was twice awarded the Higher Education Excellence in
Diversity Award. The office has also been instrumental in assisting UTMC Hospital reach, for two
consecutive years, “Leader” status in the Health Equality Index focused on inclusive health care for
those in the LGBTQ community. The Office also operates:

The Minority Business Development Center (MBDC) promotes minority-owned businesses and
provides real-world experiences to students. The MBDC provides office space, training,
mentoring and a network of professional advisers. In 2014, the 19 participating businesses
generated more than $10 million in sales with 90 jobs supported. The EDCE was awarded more
than $450,000 from the Ohio Development Services Agency to create and run the Minority
Business Assistance Program within the MBDC, ultimately serving 17 counties.
The Catharine S. Eberly Center for Women advocates for female faculty, staff and students at
UT and in the larger community. In 15 years, more than 6,000 individuals have come through
the Center and 3,600 have matriculated at UT. Offering programming on personal and
professional development, the office receives an average of 75 monthly visits from community
members, and an average of 8 monthly visits to Kate’s Closet, which provides clothing
appropriate for job interviews and employment. The Center also provides significant financial
assistance to women students:

For the last three years combined, raised over $100,000 from Celebrity Wait Night that is
used to provide scholarships to women, fund student interns and cover the costs of
professional development courses offered by the Center.
Awarded over $11,000 in direct scholarships to women attending UT.
Awarded over $22,000 from Women & Philanthropy for a computer lab.
Received a $6,000 grant from the Toledo Community Foundation to provide
programming and events in support of the Understanding Islam initiative.

Third, the Office of Inclusion exists in large part to protect against and investigate harassment or
discrimination.  It conducts oversight of the hiring process for faculty positions, vetting
advertisements to ensure:

Copy contains an affirmative action statement to the applicants,
Posted requirements do not have language that would provide unintended barriers limiting the
demographic composition of the pool,
Advertising sources used will cast a broad and inclusive net to reach qualified applicants of
diverse backgrounds.

Diversity is required in the composition of all UT search committees. Names of faculty search
committee members are sent to the Office of Inclusion to approve/verify appropriate diversity of the
group and determine the completion of Search Committee Training (often referred to as diversity
training), with all members required to take the online training every two years. If the committee lacks
women or minority representation, the committee chair is notified and asked to make additions to fill
the need. The committee’s choices for a campus interview are submitted to the Office of Inclusion,
which reviews the overall pool and the interview pool to ensure appropriate diversity within both
groups.

Fourth, the Office of Multicultural Student Success is a hub of academic programs, activities and
services that reach students in the 7th grade through high school graduation and beyond. The Office’s
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responsibility includes:

TOLEDO EXCEL scholarship incentive program for underrepresented minority groups;
Upward Bound, a federally funded program to promote college enrollment for high school
students;
Latino Initiatives forms partnerships with communities, K-12 public and private schools and
businesses to promote Latino achievement, and offers the annual Latino Youth Summit.

Fifth, the University addresses its role in a multicultural society through the Center for International
Studies and Programs, which promotes cross-cultural interactions among students, faculty and staff,
visiting scholars and the community to foster understanding and appreciation.

The Center offers students options for studying abroad, internships, and service learning
internationally and domestically.
The Center aids international students and scholars transition to living in the United States.
The American Language Institute offers students and community members intensive English
instruction for non-native speakers. The Center recently increased the ESL Robotics program
by 46 percent, and 87 of 89 experiential learning students matriculated to UT.
The Center partners with faculty to strengthen the academic experience. More than 450
students, faculty and staff have participated in overseas and domestic experiences in the past
two years.
New handbooks were produced for J-1 visiting scholars, F-1 and J-1 students, and H1Bs,
providing necessary information to make their UT experience successful.
The Center created UT Explorers, a team that works to enhance the linguistic and cultural
competencies of campus learners and scholars while promoting a culture of lifelong learning. 
This program provides opportunities for collaboration and engagement with UT campuses and
the Toledo community. Development of global citizenship is encouraged through innovative
programming.

The TRIO program for first-generation, low-income, and University students with disabilities
provides individualized academic resources and advising.  

UT has been relatively successful at attracting minority students. In 2014, 62.4% of all newly enrolled
students were white, as compared to 82.6% of the Ohio population and 88.9 % of the local four-
county area (Lucas, Wood, and Fulton Counties in Ohio, and Monroe County in Michigan). African-
Americans made up 14.7% of the class, greater than the 12.2% African-American population in the
state or 6.07% in the four-county area. Unfortunately, African-Americans first to second year
retention rates lag behind those of white students - 44.9% for African-Americans and 80.3% for
whites in 2014.

Brothers on the Rise, founded in 2011, helps African-American and Latino men transition from high
school to college. Faculty volunteers meet biweekly with student members to discuss subjects such as
study habits and social issues. Each student member is paired with one UT and one community
mentor.

The proof of UT's commitment to addressing its role in our multicultural society has been
summarized in a document entitled "UT's commitment to diversity and inclusion."  This document
shows the wide array of programs and activities that reflect attention to human diversity as
appropriate within its mission and for the constituencies it serves.

As evidenced above, UT has worked hard to welcome and celebrate multiculturalism. To monitor the
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success of those efforts, UT conducts a biennial Climate Survey among students, faculty and staff.
Survey questions and responses can be broken down by ethnicity, gender, age, sexual orientation,
disability status and religion. The 2014 Climate Survey showed broad consensus among students that
UT is an inclusive institution. For example, students were asked to respond to the statement, “Overall,
I feel UT is a friendly environment for people with diverse backgrounds.” Over 90% of ethnic
minorities either agreed or strongly agreed with that statement, as did over 93% of whites. In addition,
at least 85% of both ethnic minorities and whites either strongly agreed or agreed with the following
statements:

I feel UT has a diverse campus community.
I feel respected by other students at UT.
I feel respected by faculty and staff at UT.
I feel welcome at UT.

Faculty and staff gave similarly positive answers. Of those faculty and staff who responded to the
above five statements, 81%-96% of ethnic minorities agreed or strongly agreed, and between 79%-
93% of whites agreed or strongly agreed.

Students completing the 2014 Climate Survey were invited to name an individual on campus who
helped to promote an inclusive environment. Individuals named were invited by EDCE to an
inclusion thank-you banquet to honor these 339 individuals and the positive examples they set.

UT strives to increase the diversity of its faculty: In fall 2015, African-Americans made up 3.83% of
faculty members. The Faculty Hiring/Rehiring Plan for academic year 2014-15 has among its goals:
“… hires and retirement rehires should endeavor to reflect the diverse student body and community
that we serve.”

The Office of the Provost, in conjunction with EDCE, purchased an advertising package providing
unlimited posting in Insight into Diversity as well as unlimited access to the publication’s recruitment
website.

In fall 2015, President Gaber appointed Dr. Willie McKether, associate dean, College of Languages,
Literature and Social Science, as Special Assistant to the President on Diversity. His primary task is to
write the university's first campus-wide, comprehensive diversity plan. In doing so, he will conduct
focus groups with student, faculty, staff and members of the University community to learn how they
feel about and perceive diversity at the University. The focus groups will be followed up by a
campus-wide diversity assessment survey. Calling a safe, supportive and inviting environment for all
students, faculty, staff and guests one of UT’s most important values, President Gaber announced the
new campus leader to continue and elevate the institution’s ongoing, proactive commitment to
diversity.

In summary, the University has devoted significant resources to recruiting minority students, faculty,
and staff and to creating a campus hub of multiculturalism. In the area of recruiting, UT has been
more successful in achieving a diverse student body than it has in recruiting a diverse work force. UT
is hardly unique in this regard and has in place explicit measures to promote further progress. For
those who do come to campus, as either students or employees, UT is a comfortable, welcoming and
inclusive setting.

Sources
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American Language Institute
Brothers on the Rise-Article
Campus Climate Survey 2014
Campus Climate Survey 2014 Results
Center for International Studies and Programs
CISP-Handbook for F1 and J1 Students 2015
CISP-Handbook for H-1B students 2015
CISP-Handbook for J-1 students April 2015
CISP-UT Explorers
Culture Ambassadors
Eberly Center for Women website
EDCE History
EDCE Mission and Initiatives
ESL Robotics at ALI
Faculty Hiring Rehiring Plan 2015
HEED Award-News Article 12-30-2015
Latino Initiatives
Latino Youth Summit
Minority Business Assistance Center Program
Minority Business Development Center
Office of Excellence and Multicultural Student Success
Office of Inclusion-Training and Education
President Council on Diversity Meetings 2013-2014
President names special assistant for diversity - News Article 11-16-2015
President's Council on Diversity
President's Council on Diversity - Diversity Plan 2013 Outline
President's Lecture Series on Diversity
Search Committee Training
Toledo Excel
Training Sessions-Clery Act.ALiCE.Title IX
TRIO Student Support Services
Understanding Islam
Upward Bound-UT Home
UT Commitment to Diversity and Inclusion
UTMC in Healthcare Equality Index-News Article 11-14-14
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1.D - Core Component 1.D

The institution’s mission demonstrates commitment to the public good.

1. Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

Argument
1. Actions and decisions reflect an understanding that in its educational role the institution
serves the public, not solely the institution, and thus entails a public obligation.

While UT recognizes that its primary contribution to the improvement of the human condition is
accomplished through its degree-granting educational programs, it understands its mission extends to
its local, regional and state communities as well as global community. Community outreach and
engagement are core academic goals, representing a longstanding commitment that permeates the
institution. UT’s mission, core values and vision statements all explicitly describe the institutional
commitment to engage with and provide excellent service to its constituents.

Goal 6 of the Directions 2011 strategic plan outlines the University’s commitment to the public good
via efforts in regional revitalization, educational opportunity and environmental and civic quality of
life.

UT’s commitment to the public good is evidenced by its inclusion in the 240 U.S. colleges and
universities to receive the Carnegie Foundation for the Advancement of Teaching’s 2015 Community
Engagement Classification. “This is a recognition we chose to pursue because we feel it aligns so
closely with the myriad ways we engage with our city and our region,” said Interim President
Naganathan to the UT BOT. “Thriving and effective institutions of higher learning have countless
relationships that are deeply interwoven into the communities they serve. UT has embraced this
mission.” Applying for Carnegie designation also was a suggestion made by the HLC in its 2012
comprehensive evaluation report.

UT also recognizes faculty contributions to our community with the annual Edith Rathbun Outreach
and Engagement Excellence Award to faculty who exemplify outreach and service in their scholarly
activities.  The Provost Office offers a Shining Star Award for Community Involvement.

As part of its efforts to be a constant and vital educational resource for the local, national and global
community, UT uses its many partnerships and joint initiatives with local and regional K-12 schools,
community colleges and universities, state and local government as well as non-profit and for-profit
entities. Many have resulted in the establishment of centers and institutes to provide resources and
services to the broader community.

The Institute for Human Trafficking and Social Justice, established in 2015, was a direct result
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of a cry from community leaders to help Toledo deal with the problem of trafficking of youth in
the region and country. The Institute’s mission of social justice for victims of human trafficking
through teaching, research and engagement has garnered both national attention and civil
action. The Institute hosted another international conference on campus in fall 2015.
The decision to fund and build the Lloyd Jacobs Interprofessional Immersive Simulation Center
was made in part to provide state of the art training facilities for community members that
include the U.S. Air Force, fire fighters, first responders and EMTs. It also provides essential
interprofessional skills development for student populations in medicine, sciences, law and
criminal justice.
The University worked with the city of Toledo and state of Ohio starting August 2014 to
respond to the water crisis that resulted from harmful algal blooms on Lake Erie, when ~one-
half million people were advised not to drink the water because of microcystin contamination.
UT has tremendous depth of expertise in Great Lakes and water quality issues, and immediately
marshaled its resources to provide information to the general public on the causes of the
problem and what to expect in the future. The University also assisted the city of Toledo and
other local communities in providing information on best practices in testing and treating water
for algae-based contaminants. UT formed a Water Task Force to provide ways to understand
and monitor algal blooms on the lake, treat contaminated water, reduce nutrient runoff into the
lake and provide research on human health impacts of microcystin ingestion.
UT@TPS (The University of Toledo at the Toledo Public Schools), offered through the College
of Adult and Life Long Learning, was established in 2010 to help parents and community
members continue their own education and potentially become retention advocates for Toledo’s
children and youth.
Colleges look to their specific areas of expertise to provide valuable resources for the local
community. Through UT's many lecture series, public performances and outreach educational
programs, the Toledo community benefits greatly from the University’s presence in its
backyard. Resources include: the Community Care Clinic, the S. Amjad Hussain Visiting
Lecture in the History of Medicine and Surgery, the Dorothy MacKenzie Price Piano Series, the
Jesup Scott Honors College Distinguished Lecture Series, the McMaster Cosmology Lecture
Series, the UT Eberly Center Lecture and Film Series, the College of Law's Stranahan National
Issues Forum and Cannon Lecture Series, the Edward Shapiro Distinguished Lecture Series, the
Edwin Dodd Lecture, and the Saturday Morning Science series.
To share UT lectures, scientific presentations and performances with the global community, UT
developed a partnership with WGTE Public Media, northwest Ohio’s local public media outlet,
a relationship resulting in the distribution of many rich events on the UT campus to the broader
community as well as an online, on demand archive of campus events such as Clean our
Streams and the Distinguished University Professor Lectures.
In October 2013, UT was named a member of the Association of Public and Land-Grant
Universities’ inaugural 16-member class of “Innovation and Economic Prosperity Universities.”
The designation acknowledges universities working with public and private sector partners in
their states and regions to support economic development through a variety of activities,
including innovation, entrepreneurship, technology transfer, talent and workforce development
and community development. 48 institutions have earned the Innovation and Economic
Prosperity University designation, and eight institutions have garnered awards. As part of the
designation, UT submitted a 36-page document, “The University of Toledo’s Role in Promoting
Innovation and Prosperity in a Rust-Belt City.” 
UT's Jack Ford Urban Affairs Center is an applied research center that provides support in
addressing a broad range of metropolitan Toledo research topics.  In addition, the Center
provides a community data repository, UrbanView, that includes demographic, economic,
social and educational data about the Toledo area.  It serves as a resource for community
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planning as well as a means to monitor progress in improving the economy and standard of
living.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

UT’s educational responsibilities take primacy over other purposes. UT is a public research university
governed by a Board of Trustees (seven members plus two students) and the Ohio Department of
Higher Education. The purpose of the institution is to fulfill its educational mission while
demonstrating its role as a “significant diverse, student-centered public metropolitan research
university.” As a not-for-profit, public institution, UT has no investors and is not expected to generate
financial returns. All revenue received, tuition income, grant funding and public funding, is directed
toward teaching, research and service to the community-at-large. There is no conflict with the
expectations attached to this revenue and our mission to improve the human condition. Any financial
investment in commercialization efforts is primarily done to expand educational and research
opportunities for our students and faculty.

3. The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

The institution engages with its identified external constituencies and communities of interest,
responding as it is able. The wellbeing and needs of UT’s external constituencies are of great interest
to the UT community. UT identified these constituencies as those who have graduated from the
institution, those who employ its graduates and the communities from which we draw our students,
faculty, staff and administrators. To ensure UT fulfills this important role, significant communication
between all of these groups is a part of University practice. Playing a vital role is UT’s
prominent alumni organization that has established constant dialogue with the University at all levels.

While outreach characterizes most elements of the institution, large initiatives are weighed carefully
to ensure capacity exists to provide meaningful and valued engagement. One such analysis was
conducted on the suggestion the UT College of Law move to a downtown Toledo location; ultimately,
UT decided an engagement opportunity did not mesh with UT’s mission or educational priorities.
Outreach efforts supporting UT’s mission include:

Developing an additional location at Schoolcraft College, Livonia, Michigan, which
received HLC approval spring 2015. The Ph.D. in Higher Education, the first program offered
here, makes it possible for this region’s working teachers and others to earn terminal
educational degrees.
Board of Trustees approved in fall 2015 an academic affiliation between the College of
Medicine & Life Sciences and Promedica Health Systems of Toledo. Working together, these
organizations are creating stronger, more competitive medical education programs for students
and residents, and improved health care coordination for northwest Ohio residents by access to
the complementary programs and service lines of a larger clinical system.  The affiliation
agreement is for 50 years and will provide $2.75B to the College.
Evidence of the commitment to economic development and community enhancement is the
revitalization of an area adjacent to Main Campus. The $12 million Dorr Street Gateway
Project, bordering the southwest corner of Main Campus, is creating a college-town atmosphere
with restaurants, coffee shops, bookstores and student living spaces. The Dorr Street Safety
Project, adjacent to Main Campus, greatly improved traffic conditions in one of the more highly
congested intersections in Toledo.
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The UT Intermodal Transportation Institute (ITI) is part of the CFIRE Consoritum (a 10-
university national Center for Freight and Infrastructure Research) and encompasses a
geographical area serving the majority of U.S. freight traffic. Focused on transportation,
logistics, and supply chain issues, UT/ITI conducts research, education, outreach and
technology transfer in support of the freight community. Ohio’s only Tier 1 University
Transportation Center, UT/ITI played a principal role in obtaining and implementing $5M of
ODOT safety funds for improving roadways to UT’s gateway (Dorr Street Safety Project), as
well as participating in other statewide and national endeavors.
An exemplar of UT’s commitment to education and research partnerships is its Discovery
Channel telescope partnership at Lowell Observatory in Flagstaff, Ariz., giving UT astronomers
access to a new cutting-edge telescope in their study of the universe.The instrument is an
excellent teaching tool for UT astronomy students.

The needs of external and internal constituencies intersect most strongly when UT graduates seek
employment. Success of many of our graduates is attributable to the competency and academic
preparation of our students combined with UT’s strategic partnerships with business and industry
throughout the country. Numerous colleges and departments regularly meet with and seek input from
external advisory boards of employers and community members that employ graduates and have a
vested interest in program outcomes. For instance, as part of its ABET accreditation process, every
College of Engineering department has an industrial or external advisory board. The College of
Nursing has a Nursing Advisory Board of community members, and an Alumni Affiliate group of
college alumni; the College of Pharmacy & Pharmaceutical Sciences (CPPS) has two unique boards
to provide input for its degree pathways. The Dean’s Commission on Pharmacy Education provides
input for the professional PharmD degree and consists of professional pharmacists who review the
college’s curriculum and experiential experiences. The CPPS Pharmaceutical Sciences Board is
populated by individuals who understand the needs of employers across many domains for those
trained from the bachelor’s level to the PhD in pharmaceutical sciences.

It is clear through the activities of all UT constituencies, its allocation of resources and its dedication
to humanity today and tomorrow that in fulfilling the institution’s mission UT demonstrates
commitment to the public good, recognizes its position on the world stage and strives to exceed its
own expectations of improving the human condition. This is foundational in all of the institution’s
activities and has a major impact on those who execute this mission as well as those who benefit from
it.

Sources

1603 20141103 Change Panel - Action Letter
Alumni Association
APLU Awards Program
APLU CICEP Application
Carnegie Community Engagement Classification Letter
CFIRE
College of Engineering Advisory Board
College of Law Speaker Series Info
College of Nursing Advisory Board Roster 2015-17
Community Care Clinic
Directions 2011 Goal 6
Distinguished Lecture Series
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Dorr Street Gateway Project
Dorr Street Safety Project - Finance and Audit Committee Minutes 11-16-2015
Eberly Center Lecture and Film Series
Edith Rathbun Outreach and Engagement Excellence Award
Human Trafficking and Social Justice Institute
Intermodal Transportation Institute
Interprofessional Immersive Simulation Center IISC
Lowell Observatory Agreement
Lowell reference - RARC Research Council Self Study
Lowell reference - RARC Research Council Self Study (page number 3)
McMaster Cosmology Lecture Series
Pharmaceutical Sciences Board Members 2015
Pharmacy Deans Commission Members Spring 2016
Saturday Morning Science Series
Shining Star Award - Community Involvement
UT News-APLU Award Article 10-25-2013
UT Water Task Force
UTatTPS
UT-Promedica Affiliation Agreement final
UT-Promedica_BladeArticle5-14-15
Water Crisis-Calzonetti presentation 2-26-2015

University of Toledo - OH - Assurance Argument - 3/15/2016

Page 17



1.S - Criterion 1 - Summary

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Summary
In summary, UT is a mission-driven institution that understands the education it offers to its students
is its primary purpose and that this purpose is best realized through the deep engagement of its
students, faculty, staff and administrators in its local, regional, national and global communities. The
inclusion of its broad constituency in decision-making, strategic planning and execution assures that
its decisions include the insights afforded by diverse perspectives, its plans consider the needs of
everyone while admitting the limits of its abilities to meet them all, and its strategies arise from
purposeful commitment to improving the human condition.

Sources
There are no sources.
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2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution operates with integrity in its financial, academic, personnel, and auxiliary functions; it
establishes and follows policies and processes for fair and ethical behavior on the part of its governing
board, administration, faculty, and staff.

Argument
The University of Toledo (UT) operates with integrity. The conduct of UT and its faculty, staff and
administrators is ethical and responsible. A focus on integrity and ethics can be found in established
institutional policies, practices and procedures. These can be found in the University Policy Manuals,
the University Web Site and established law.

The merger of the former UT and Medical University of Ohio into the current UT was established in
Ohio Revised Code Chapter 3364. Authority to govern the institution is granted to the Board of
Trustees (BOT). The BOT operates under a code of ethics that expects Board members to
“subordinate their personal interests to the interests of the whole Board and the institution and
conform always to the highest ethical standards.” BOT members are required to undergo ethics
training every other year as prescribed by the BOT Statement of Comportment and provided by the
Ohio Ethics Commission.

As prescribed by Board bylaw the Board Finance and Audit Committee is charged with oversight and
continuous improvement of the financial soundness of the University; a sample of the committee's
report to the BOT is here. Explicit in the function of the Finance and Audit Committee is
reviewing internal and external audits and ensuring regulatory compliance with matters materially
impacting University operations. The Trusteeship and Governance Committee ensures the integrity of
the Board. As described in the bylaw, the committee “fosters a culture of excellence, service, and high
ethical standards among University Trustees.” To ensure a process and procedure by which conflicts
of interest are avoided, conflicts of interest are addressed through Board bylaw. Article 6 of the
Collective Bargaining Agreement between the University and the AAUP, as well as the Rules and
Regulations for Faculty Not Bound by a Collective Bargaining Agreement, address conflicts of
interest for faculty.

Budgetary and operational integrity is assured through the annual audit, including A-133, conducted
by external auditors. The A-133 audit, required by the federal government of an entity expending
more than $750,000 in federal dollars annually, rigorously examines financial compliance
components of an institution’s operations. Audited financial statements are publicly available for
review on the Controller’s website. The 2015 independent auditor’s report by Plante & Moran, PLLC,
validates UT’s responsible operations. The report states on page 12: “The University is positioning
itself to address the formidable challenges it faces. The University has reduced administrative
expenses over the last several years by managing resources more efficiently; establishing stronger
budget and position controls; and implementing automation and re-engineering processes. The
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University continues its pursuit of reducing expenses wherever possible while still maintaining critical
functions in support of the student experience and its mission.”

Financial statements are prepared in accordance with the Governmental Accounting Standards Board.

A commitment to academic integrity and responsible conduct is evidenced by UT’s academic
operations. Faculty maintains intellectual ownership of the curriculum, while the Office of the Provost
operationalizes curriculum-tracking and development processes. The curriculum-tracking tool
provides faculty and departments with a mechanism to create and modify the curriculum. Both the
curriculum-tracking process and the curriculum-tracking tool reflect principles outlined in the rules of
the Faculty Senate. The process includes a review by the department, college, Faculty Senate or
Graduate Council, Office of the Provost and the state of Ohio. Any UT constituent with valid
University credentials can view curriculum modifications.

UT complies with required curriculum directives initiated by the Ohio Department of Higher
Education, which are communicated to faculty, staff and students on the Provost’s Office web page.

Academic and student life policies also provide evidence of a commitment to academic integrity.
The undergraduate academic dishonesty policy states explicitly that the “University values
responsible and ethical behavior in all academic endeavors.” In the policy, primary responsibility for
academic integrity is assigned to the student: “students are responsible for knowing what constitutes
academic dishonesty.” However, the policy recognizes the critical role of faculty by encouraging
students to direct inquiries about academic dishonesty to their instructors, and provides guidance on
what faculty is expected to do to discourage dishonesty. The policy also delineates recourse when
violations are discovered. Student Orientation includes a module on academic dishonesty. UT also has
a separate academic dishonesty policy for graduate students and requires the completion of an
academic integrity module as part of the College of Graduate Studies New Graduate Student
Orientation. The Student Code of Conduct expressly prohibits cheating and plagiarism: In AY 2014-
15, of the 16 cases of academic dishonesty, 8 were found responsible (see Federal Compliance table,
page 5). UT strongly encourages faculty to include information regarding academic integrity and
dishonesty on their syllabi; the University Teaching Center syllabus template and a syllabus review
tool help faculty develop their syllabi, and provides guidance on policies — those required on each
syllabus and those that may be included to educate students on academic dishonesty and academic
integrity.

To operate responsibly and within relevant federal laws, UT must protect the confidentiality of
student information. Primary responsibility for FERPA compliance lies with the University Registrar
and the Office of the Registrar as outlined in the policy on the confidentiality of student records.
Students, faculty and staff are sent a FERPA notification each November. The Office of the Registrar
provides FERPA training documents to the University community and provides recommendations to
faculty and staff on confidentiality issues. Group and individual training on FERPA and FERPA-
related issues is available to departments and individuals. FERPA training is mandatory for all new
employees. UT has a process by which potential FERPA violations are reported and investigated.

The Office of Financial Planning, Analysis and Budget is responsible for the transparent development
and implementation of the UT budget and budgeting procedures. Budget development guidelines are
typically sent to each Vice President in January for the fiscal year starting in July. Budget blue books
are publicly available on the Office of Financial Planning, Analysis, and Budget web site. As
prescribed by Board bylaw, a recommendation for the budget is reviewed by the President and the
Board’s Finance Committee and is presented by the President to the Board of Trustees for acceptance.
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UT is an Equal Employment Opportunity institution. Faculty and staff searches are conducted in a fair
and ethical manner and in accordance with relevant local, state and federal laws. The Equal
Opportunity Policy expresses the University’s commitment to recruitment and hiring “without regard
to race, color, religion, sex, age, national origin, ancestry, sexual orientation, gender identity and
expression, military or veteran status, the presence of a disability, genetic information, familial status,
political affiliation and participation in protected activities.” Staff hiring procedures require search
committees to have representation from both sexes and minorities. Search committee members must
undergo training through the Office of Inclusion. The Office of Inclusion tracks and records training
completion; approximately 76% of UT employees have completed the training. Additionally, Title IX
training was made mandatory for faculty and Title IX staff in fall 2015.

The division of Equity, Diversity and Community Engagement (EDCE) provides diversity training to
employees, and conducts this training for all new hires as part of orientation.  As of Fall 2015,
approximately 80% of UT employees had completed the EDCE diversity training.

The Human Resources and Talent Development Office maintain fair hiring records. UT is also
currently undertaking a comprehensive compensation study to ensure non-discrimination.

Searches for faculty, staff and administrators are done in an ethical, responsible and transparent
fashion. When in 2015 The University of Toledo hired its 17th President, the search process was made
public and communicated through the UT web site. Progress was transparent, communicated widely
and thoroughly documented on the presidential search web site.  The current search for a new provost
is being conducted in a similar manner.

Human resources policies for faculty and staff require ethical and responsible behavior among UT
employees. The standards of conduct policy outlines the responsibility of supervisors and a process by
which conduct standards violations should be reported. The University policy on sexual harassment
and other forms of harassment defines harassment and prohibited conduct to maintain an environment
of equity and respect. Title IX information is provided to the campus community on the University
web site. UT utilized a Title IX procedural review by an external consultant to establish new title IX
compliance procedures and internal controls. Title IX compliance is coordinated at the Vice
Presidential level and the University is currently searching for a full-time staff member responsible
for Title IX reporting and compliance. Policies related to Title IX are cataloged in the University
policy manuals as well as at a single site maintained by the Office of Institutional Diversity. A
consistent complaint process is in place, and the institution’s commitment to Title IX compliance
resulted in the termination of several people for policy violations.  This is discussed further in Core
Component 5.D.

Violations of laws, regulations, government contracts or grant requirements, or University policies
may be reported anonymously using a confidential reporting service. Complaints may also be
registered with the appropriate offices using forms and procedures for faculty, staff and students.
Collective bargaining agreements for faculty and classified staff detail the mechanism by which
contractual violations and other grievances are reported and adjudicated.

Transparency and accessibility frame the University’s ethical practices. As a state institution, UT
abides by Ohio open records laws and Ohio public meetings laws. Polices for faculty, staff and
students are developed transparently. The policy on the formulation and issuance of policies details
the University’s commitment to “governance by clear concise policies,” with draft policies
communicated publicly on the University Policy website. Faculty, staff, administrators, students,
other University stakeholders and members of the general public may comment on draft policies for
30 days after the draft is posted. The Board of Trustees’ deliberations are publicly available through
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agendas and meeting minutes on the BOT website; most meetings are open to the public. Faculty
deliberations are available through the meeting minutes/agendas on the Faculty Senate website and
the Graduate Council website, both open to the public.

Sources

BOT Agendas and Minutes website
BOT Bylaw 3364_1_08 Annual Budget Plan
BOT Bylaw 3364-01-03 Committees of the Board
BOT Bylaw 3364-01-03 Committees of the Board (page number 2)
BOT Minutes 11-17-2014
BOT Minutes 11-17-2014 (page number 5)
BOT Minutes 6-15-2015 budget approval
BOT Minutes 6-15-2015 budget approval (page number 7)
BOT Preamble 5-14-2012
BOT Statement of Board Comportment 5-14-2012
Collective Bargaining Agreement CBA-Tenured Tenure Track
Collective Bargaining Agreement CBA-Tenured Tenure Track (page number 8)
Collective Bargaining Agreement CBA-Tenured Tenure Track (page number 16)
Confidential reporting service-violations
Curriculum Approval Process Workflow - Undergraduate and Graduate
Curriculum Tracking System (CTS) with sample screen prints of curriculum approval
Faculty Rules and Regulations for Faculty not bound by a Collective Bargaining Agreement
Faculty Rules and Regulations for Faculty not bound by a Collective Bargaining Agreement
(page number 5)
Faculty Senate Constitution-Appendix and Rules
Faculty Senate Constitution-Appendix and Rules (page number 15)
Faculty Senate Website
FERPA - Powerpoint Presentation Office of the University Registrar
FERPA Office of the University Registrar
Graduate Council Website
Graduate Student Orientation - Academic Integrity
Internal Audit Update Presentations
Office of Budget and Planning-blue books
Office of Inclusion-Training and Education
Office of the Controller - Master List of Audited Financial Statements
Ohio Revised Code 3364.01
Provost Office website
Provost Search website
Syllabus Template University Teaching Center
Title IX website
UT Annual Financial Report 2015
UT Annual Financial Report 2015 (page number 17)
UT Board of Trustees Code of Ethics
UT Policy no. 3364_25_01 Standards of Conduct
UT Policy no. 3364_50_01 Title IX Draft
UT Policy no. 3364_77_01-1 Graduate student academic dishonesty
UT Policy no. 3364-10-01 Formulation and issuance of policies
UT Policy no. 3364-50-02 Nondiscrimination
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UT Policy no. 3364-70-04 Student Code of Conduct
UT Policy no. 3364-71-04 Academic Dishonesty - Undergraduates
UT Policy no. 3364-71-15 Confidentiality of student records
UT Policy Website
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public with regard to its
programs, requirements, faculty and staff, costs to students, control, and accreditation relationships.

Argument
The University website is the primary source for all University information. Ruffalo Noel Levitz is
working on the website to enhance clarity.  Admissions requirements are clearly articulated to
prospective students on the Office of Undergraduate Admissions web site and the College of Graduate
Studies web site. Requirements for admissions are also available on individual college web sites when
applicable. Academic information and program requirements are articulated through the University
catalog. The University is planning to purchase software to streamline development and tracking of
online catalog changes. Following a review of such a tool by a diverse group of faculty and staff, a
request for vendor proposals was issued on October 19, 2015 with due date of November 6, 2015. A
University committee representing broad interests began reviewing requests on December 7, 2015.
The Office of the Provost is working on budgetary adjustments to accommodate the increased costs
and plans to build them into its next budget.

Each academic program is required to articulate transparently its program and degree requirements, to
which students are held based on the catalog year in which they matriculate to a program. In addition
to individual college catalogs, colleges may publish academic requirements on their web pages. For
instance, the College of Business and Innovation dedicates a large portion of its website to degree and
curricular requirements.

Degree requirements are also available to undergraduate students through the use of a computerized
degree audit report. Each student is able to run his/her own degree audit report through the myUT
portal. Degree audits are available on demand and students do not need to consult with an adviser to
run them. However, academic advisers in each college can provide assistance to individual students.
Graduate students submit their Plan of Study to the College of Graduate Studies (COGS) after
completion of 12 graduate credit hours, and their academic progress is tracked by their graduate
adviser as well as COGS (GPA status and degree completion.)

As the primary source of institutional reports and data, the Office of Institutional Research ensures
that its website provides clear, easily accessible and accurate information about UT. Internal
stakeholders and the general public can locate information regarding enrollment, course completion
rates, retention and graduation rates, and other institutional characteristics. Institutional data reports
contain detailed enrollment and financial information; this data is published and posted for public
consumption. Internal stakeholders (deans and department chairs) have access to institutional data
through the Web Report Library, the Banner Operational Data Store and newly developed dashboards
created in the ARGOS reporting tool developed by Institutional Research and Information
Technology.

Tuition and fees for students are clearly presented on the Office of the Treasurer website as Finance
brochures, published each year after tuition, fees and fee policies are approved by the Board of
Trustees; they remain available publicly. Estimated education expenses are clearly indicated on
the Office of Undergraduate Admissions website, with an interactive net price calculator prominently
displayed on the Office of Financial Aid’s website. Minimum scholarship requirements and award
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levels appear prominently on the Office of Undergraduate Admissions web page. Scholarship terms
and details are displayed publicly with detailed information on how scholarships are awarded and
maintained.

Registration information is maintained by the Office of the Registrar, with important registration dates
communicated on the Office website. Prior to each semester, the Office of the Registrar
communicates these dates to students to provide information impacting student accounts and bills.
Two years ago UT increased transparency for students by placing transfer credit information and
processes related to students and their courses in one place on the Office of the Registrar’s website.

Local community college students can now review the transferability of courses and the applicability
to many of UT’s programs of study. This minimizes confusion during the transfer process and helps
make transparent the transferability of two-year programs to four-year programs. Meetings between
UT and community college department chairs facilitated communication between the schools
regarding curriculum and student success.

Accreditation information is displayed prominently on the University web page. The Office of
Assessment, Accreditation, and Program Review website catalogs accreditation information,
including individual program accreditations and endorsements. This web page prominently displays
University accreditation information and UT’s current status with the HLC. A public website
dedicated to the current University accreditation process includes an FAQ section.

Colleges and programs with individual accreditations display them prominently and clearly on their
websites. The College of Medicine and Life Sciences is one example, while the College of Law
displays its accreditation status on the web and reports all of the American Bar Association required
disclosures in one location.

Sources

Accreditation 2016 - FAQ page
Accredited Programs and Endorsements-List
Admission Guidelines - COGS website
Admissions Standards - UG website
COBI Website Majors & Sample Plans of Study
College of Law - ABA
College of Law - ABA Required Disclosures
College of Medicine Accreditation
Finance Brochure 2015-2016
Office of Assessment, Accreditation and Program Review website
Office of Financial Aid website
Office of Institutional Research Report Library
Office of the Registrar website
Scholarships website - UG
UT Catalog 2015-2016
UT Tuition and Fees website
UT website-home page
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2.C - Core Component 2.C

The governing board of the institution is sufficiently autonomous to make decisions in the best
interest of the institution and to assure its integrity.

1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.
2. The governing board reviews and considers the reasonable and relevant interests of the

institution’s internal and external constituencies during its decision-making deliberations.
3. The governing board preserves its independence from undue influence on the part of donors,

elected officials, ownership interests or other external parties when such influence would not be
in the best interest of the institution.

4. The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters.

Argument
Under Ohio Revised Code, UT is governed by a Board of Trustees currently consisting of eight voting
members, each serving a term of nine years, and two non-voting members selected from the student
body, each serving a term of two years. The Ohio Governor appoints voting and non-voting members.
The Board of Trustees preamble, approved by the UT Board of Trustees on May 14, 2012, sets forth
the expectation that the Board of Trustees will “serve and govern the University in an effective way
and to ensure a culture of constructive inquiry, open discussion and academic excellence.”

Meeting minutes and agendas for the Board are publicly available on the BOT website. Deliberations
clearly show the Board’s intent to preserve and enhance the institution. For instance, Board members
took an active role in hiring the 17th UT president, with meeting minutes demonstrating the Board’s
thoroughness and care in its decision to hire Dr. Sharon Gaber. Second, minutes from the special
meeting held on May 11, 2015 detail discussions regarding an affiliation agreement with ProMedica
Health Systems that will provide substantial educational opportunity and financial support for the
College of Medicine and Life Sciences. From a historical perspective, these deliberations and the
decision of the Board to move forward reflect a continuing discussion about the importance of
medical education to support UT’s mission of “improving the human condition.” Third, minutes from
the November 16, 2015 Board meeting detailed the approval of UT’s report on low enrollment for the
Ohio Chancellor’s office. Fourth, other evidence that the Board maintains a priority to preserve and
enhance the institution can be seen in ongoing discussions of student retention issues. Presentations
given to the Board on student retention and the development of the student retention task force display
a commitment by the Board to discuss relevant issues and challenges.

To facilitate the review of reasonable and relevant interests of University constituents, the Board is
structured around several standing committees, each with its own charge. The Board’s statement of
comportment indicates that Board members should read relevant material in a thoughtful and prepared
manner.

The Academic Affairs Committee is charged with oversight and ensuring “continuous improvement
of University academic activities and student programs with an emphasis on student centeredness.”
The Clinical Affairs Committee is charged “with oversight and strategic direction of the clinical
enterprise of the University.” The Finance and Audit Committee is “charged with oversight and
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continuous improvement of the financial soundness of the University.” The Trusteeship and
Governance Committee “insures the integrity of Board Governance and the avoidance of conflict of
interest.”

Board members are expected to interact with internal constituencies such as the President,
administrators, faculty, staff and students. However, Board members are cautioned to avoid a
“perception that the interaction is meant to influence, seek favors or prescribe a certain course of
action.” Trustees are not to interact directly with external stakeholders. Rather, the Board of Trustees
speaks “as a single entity.” Board resolution 09-08-18 specifically recognizes faculty as a key
stakeholder and states explicitly the Board will consider its input on University matters. A Faculty
Senate representative serves as a member of the Academic and Student Affairs Committee and the
Faculty Senate has a right to input on curriculum and reorganization matters as designated to it in the
Collective Bargaining Agreement.

Board bylaw 3364-1-01 clearly outlines the authority of the Board to approve or initiate the
administrative structure of UT, its educational programs and requirements, the appointment,
compensation and removal of all University personnel, the fiscal policies of UT and University
policies. Bylaw 3364-1-06 sets the expectation that Board members will abide by the strictest ethical
guidelines. The same bylaw requires that Board members receive no compensation for their services
and must file a financial disclosure as to not provide the perception of external influences affecting
their decision making as a Board member. Board of Trustees members sign a code of ethics at the first
meeting of the fiscal year.  (Signed copies are available on campus.)

The Board delegates appropriate authority to the President. The President is recognized as the
executive head of UT as detailed in Board bylaw 3364-1-07. The President is responsible for the
entire administration, subject to the oversight of the board. Bylaw 3364-1-07 also designates the
provost and vice president level positions, which report to the President.

As the evidence indicates, the University of Toledo and its Board of Trustees are  in complete
compliance with this Core Component.

Sources

BOT Agendas and Minutes website
BOT Bylaw 3364_1_01 Appointment, powers and authority
BOT Bylaw 3364_1_06 Conflict of Interest
BOT Bylaw 3364_1_07 Administration of the University
BOT Bylaw 3364-01-03 Committees of the Board
BOT Bylaw 3364-01-03 Committees of the Board (page number 2)
BOT Bylaw 3364-01-03 Committees of the Board (page number 3)
BOT Committees FY 2016
BOT Minutes 11-16-2015
BOT Minutes 11-16-2015 (page number 3)
BOT Minutes 3-12-2015 Hiring President Gaber
BOT Minutes 5-11-2015
BOT Preamble 5-14-2012
BOT Statement of Board Comportment 5-14-2012
Collective Bargaining Agreement CBA-Tenured Tenure Track
Collective Bargaining Agreement CBA-Tenured Tenure Track (page number 9)
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Resolution No. 09-08-18, University Governance UT Board of Trustees
Retention Data presented to BOT in 2015
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2.D - Core Component 2.D

The institution is committed to freedom of expression and the pursuit of truth in teaching and
learning.

Argument
UT’s commitment to freedom of expression and the pursuit of truth in teaching and learning is at the
core of its culture and embedded in UT’s Mission Statement. Core Value 2 states UT is to “vigorously
pursue and widely share new knowledge; expand the understanding of existing knowledge; develop
the knowledge, skills and competencies of students, faculty, staff and the community while promoting
a culture of lifelong learning.”

A commitment to freedom of expression is embodied directly in University policy on “Expression on
Campus,” which promotes the free exchange of ideas at UT and “recognizes the constitutional
freedoms guaranteed by the United States Constitution and Ohio Constitution, including freedom of
speech, press, and assembly.”  The policy was created in response to protests to Karl Rove's talk
during the 2014-2015 Jesup Scott Honors College Distinguished Lecture Series. 

Article 5.0 of the Collective Bargaining Agreement between UT and the American Association of
University Professors (AAUP) clearly articulates faculty rights and responsibilities and defines
academic freedom. Faculty members are explicitly entitled to full freedom in research, publication
and the classroom. College mission statements also provide evidence of UT’s commitment to the
pursuit of truth in teaching and learning.

The Faculty Senate is the designated voice of the faculty. Article II of the Faculty Senate Constitution
declares that a primary responsibility of Faculty Senate is "to protect faculty rights and privileges,
equal opportunity, due process, and academic freedom…” The Graduate Council embeds a
commitment to truth in learning in Article I of the Graduate Faculty Constitution: “The purpose of the
Graduate Faculty … shall be the advancement of knowledge through research and instruction of the
highest quality. The faculty shall seek to foster in students a spirit of inquiry, recognition of the value
of scholarship, and an understanding of the integrity required for the pursuit of scholarship.”

The promotion and tenure process as agreed upon in the Collective Bargaining Agreement between
UT and the AAUP expresses a commitment to the pursuit of truth in teaching and learning. Article 9.0
provides a context by which faculty will be evaluated for tenure and promotion that includes a
commitment to teaching effectiveness and a commitment to “appropriate pedagogical methods.”  The
Rules and Regulations for non-AAUP faculty expresses a similar commitment to the pursuit of truth
in teaching and learning.

As further evidence of its commitment to the pursuit of truth in teaching and learning, UT provides
resources to faculty and staff such as The University Teaching Center (UTC). As part of its mission
the UTC “promotes excellence in teaching and learning and seeks to create a culture which values and
acknowledges activity that enhances instruction as a means to improving student learning." Incentive
activities for faculty teaching development are discussed in Criterion 3.

UT has a robust research enterprise with an equal commitment to the pursuit of truth in teaching and
learning. The Department for Human Research Protections and Institutional Review Boards affirm the
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“need for academic freedom in the conduct of research and the value of well-designed, responsible
activities that involve human subjects.”

Sources

Collective Bargaining Agreement CBA-Tenured Tenure Track
Collective Bargaining Agreement CBA-Tenured Tenure Track (page number 6)
Collective Bargaining Agreement CBA-Tenured Tenure Track (page number 16)
Faculty Rules and Regulations for Faculty not bound by a Collective Bargaining Agreement
Faculty Senate Constitution
Graduate Faculty Consitution
Mission Statement with Core Values
University Teaching Center
UT Policy no. 3364-5-14 Expression on campus
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2.E - Core Component 2.E

The institution’s policies and procedures call for responsible acquisition, discovery and application of
knowledge by its faculty, students and staff.

1. The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students.

2. Students are offered guidance in the ethical use of information resources.
3. The institution has and enforces policies on academic honesty and integrity.

Argument
UT is committed to the acquisition, discovery and responsible application of knowledge.
The Department for Human Subjects in Research (DHRP) oversees UT’s responsibility to assure the
protection of human subjects. This responsibility is outlined in University Policy 3364-70-05. The
same policy requires research utilizing human subjects be reviewed by the Institutional Review
Board.

UT’s two Institutional Review Boards (IRB) protect human subjects and care for animal research
subjects. The Social, Behavioral and Educational IRB exists to review/approve University research
protocols involving human subject data generated by means of questionnaires, observation, studies of
existing records and non-biomedical stimulus or intervention. The Biomedical IRB performs the same
review/approval of University research designed to evaluate safety, effectiveness and/or usefulness of
therapies, diagnostic procedures and preventive measures. UT requires all study personnel engaged in
human subject research (including research using information and specimens from human subjects) to
complete the training mandated by our federal-wide assurance program. All individuals requiring
human subject research training must complete the process via the University's CITI (Collaborative
Institutional Training Initiative) training website. The training must be completed before an individual
can be approved as a member of the research team. The institution requires human subjects research
training for investigators, staff and students engaged in human subject research. Two levels of training
for biomedical researchers, and social and behavioral researchers are required by the DHRP: An
initial course and, after three years, a refresher course is required of veteran researchers.

Laboratory animal research is conducted under the oversight of the Institutional Animal Care and Use
Committee (IACUC). Department of Laboratory Animal Resources (DLAR) maintains an animal
quality care program that meets the standards required to receive accreditation by the Association for
the Assessment and Accreditation of Laboratory Animal Care International. DLAR provides training
and education to research teams. The institution employs a full-time director of operations for human
subjects and research protections.

The Institutional Biosafety Committee (IBC) is “responsible for the review and approval of research
protocols utilizing recombinant DNA (rDNA), human and animal cell lines, biological/infectious
agents and certain select agents and toxins.” The IBC ensures “work with recombinant DNA and
biological agents are performed as safely as possible, and in ways that eliminate or reduce potential
exposure of personnel and environment.”

The University Research Council, established in the Research Council Policy, exemplifies the
commitment to research and scholarly practice at The University of Toledo and is responsible for the

University of Toledo - OH - Assurance Argument - 3/15/2016

Page 31



formulation and review of general research policies as well as providing input to other University
committees and offices on policies and practices affecting research and scholarship.

Academic and research integrity is a component of graduate student orientation, with new graduate
students required to complete modules on academic integrity and plagiarism.

UT guides its students in the ethical use of information resources. The Office of Undergraduate
Research provides a student research handbook that includes information regarding the ethical
conduct of research and scholarship. The College of Adult and Lifelong Learning offers a course
entitled “Information Literacy for Research (course AL1130),” focusing on finding, retrieving,
analyzing and effectively using information. Copyright information is prominently displayed on all
copiers in the University Libraries.

UT enforces its policies on academic honesty and integrity. The undergraduate policy on academic
dishonesty clearly outlines the expectation that all academic behaviors will be ethical and that
academic dishonesty will not be tolerated. The policy on academic dishonesty gives clear direction to
faculty, staff and students on what types of behaviors might constitute academic dishonesty and
provides direction for faculty member who might discover dishonesty of any type. The College of
Graduate Studies policy prohibiting academic dishonesty includes a process for dealing with such
dishonesty. UT Online provides a basic Policy on Academic Dishonesty for online learning.

Colleges retain their own Academic Grievance Committees or other structures to handle challenges to
accusations of academic dishonesty. The undergraduate Student Grievance Council, as delineated in
the Academic Grievance Policy, adjudicates grievances or challenges to accusations of academic
dishonesty that could not be resolved at the faculty, chair or dean level within a college. Graduate
Student Academic Grievance Policy provides that appeals of grievances, following upon the college
appeal processes, go to the Dean of the College of Graduate Studies and, as needed, on to the
Graduate Council Academic Standing Committee for the final grievance review and decision.

Sources

Department for Human Research Protections-Institutional Review
DLAR accreditation
DLAR Training
Graduate Student Orientation - Academic Integrity
Human Subjects Research Training
Institutional Animal Care and Use in Research IACUC
Institutional Biosafety Committee IBC
Institutional Review Boards
Online Policy Statement on Academic Dishonesty
Student Research Handbook_2015
University Research Council
UT Policy no. 3364_70_03 Research Council
UT Policy no. 3364_77_01-1 Graduate student academic dishonesty
UT Policy no. 3364_77_02 Graduate student academic grievance
UT Policy no. 3364-70-05 Protection of Human Subjects in Research
UT Policy no. 3364-71-04 Academic Dishonesty - Undergraduates
UT Policy no. 3364-71-05 Academic grievance-undergrad
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2.S - Criterion 2 - Summary

The institution acts with integrity; its conduct is ethical and responsible.

Summary
In summary, the University of Toledo is a mission driven institution of higher education. It is a
university that faces challenges in forthright and ethical manner. It is an educational institution and a
learning organization.

The evidence provided above supports that fact that UT uses its financial and personnel resources to
continually transform itself into a vital metropolitan research university. Ten years ago, the vision of
the UT Board of Trustees was responsible for the creation of the third largest university in the State of
Ohio. The record of the merger of the Medical University of Toledo and the University of Toledo is
replete with examples of ethical and responsible actions of trustees, institutional administrators,
faculty and staff in collectively sharing in that merger and its subsequent success. The documentation
provided by trustee records and faculty senate minutes verifies the integral interaction of the entire
university community in this historical institutional action.

The subsequent transformation of the merged University into a vibrant student centered institution is
the result of two very diverse academic communities joining together and learning from each other to
create a set of administrative academic policies and procedures that have enhanced the opportunity for
student learning and development and community engagement.

The university has recreated its administrative structure to ensure on-going academic freedom and
administrative responsibility are collaborative. The financial challenges of maintaining mission
critical programs and services are being met by the academic and administrative leadership of the
institution. The financial and budgetary evidence provided combined with the strategic leadership of
the Board of Trustees and administration clearly demonstrates that UT has created a pathway that
provides continuation of a resource base that ensures future mission accomplishment.

Sources
There are no sources.
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3 - Teaching and Learning: Quality, Resources, and Support

The institution provides high quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The institution’s degree programs are appropriate to higher education.

1. Courses and programs are current and require levels of performance by students appropriate to
the degree or certificate awarded.

2. The institution articulates and differentiates learning goals for undergraduate, graduate, post-
baccalaureate, post-graduate, and certificate programs.

3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

Argument
1. Courses and programs are current and require levels of performance by students appropriate
to the degree or certificate awarded.

2. The institute articulates and differentiates learning goals for its undergraduate, graduate,
post-baccalaureate, post-graduation, and certificate programs.

The University of Toledo (UT) ensures that the courses and programs offered are current and
performance-level appropriate for the degree or certificate rewarded by means of several levels of
review – internal and external.

The rigor and content of degree programs are ensured by the engagement of faculty and curriculum
committees in developing program content and requirements. A peer-review process is used when
creating or substantially revising all degree programs. The process involves first, internal approval at
various levels including the department, college, Faculty Senate for undergraduate programs or
Graduate Council for graduate programs, and the Office of the Provost. Standard New Program
Proposal forms are required at both the undergraduate and graduate levels. After internal approval,
new undergraduate and graduate programs undergo submission, review and approval by the Ohio
Department of Higher Education (ODHE; formerly Ohio Board of Regents) and the Chancellor’s
Council on Graduate Studies (CCGS; formerly the Regent's Advisory Committee on Graduate
Studies) respectively.

Submission requirements for the initial review and approval of new academic programs include the
articulation and differentiation of learning goals. Programs are required to identify specific,
measurable student learning goals. The peer-review process ensures that these learning goals are also
appropriate for the level of each program and associated degree. The student learning goals are
reviewed as part of the initial submission of new program applications.

The appropriateness of student learning outcomes, performance and expectations for students in
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graduate programs is also explicitly reviewed by ODHE as a part of the Program Development Plan –
Academic Quality in advance of program approval.

Courses contributing to program requirements are also internally reviewed and approved at various
levels, including Faculty Senate or Graduate Council, to certify that each course and its content are
appropriate. A new course approval form, which includes submission of a syllabus/complete outline,
allows review of each course for consistency and completeness. Review for all new undergraduate
and graduate courses begins at the department level. Modifications to existing undergraduate/graduate
programs and undergraduate/graduate courses are reviewed following a similar process involving
multiple levels. Proposed changes are compared to the current structure and the rationale for change is
required.

The agendas and minutes from the February 3, 2015 and February 17, 2015 Faculty Senate meetings
provide evidence of the implementation of the internal peer review and approval process for courses
and programs.  Minutes from the November 3, 2015 Graduate Council meeting provide evidence of
that curriculum approval process.  All Graduate Council members hold full graduate faculty status,
and the graduate faculty status of the proposer on any new course or program is checked to ensure that
the appropriate status is held.

All academic programs participate in an institutional process of program review (discussed further in
Criterion 4.A.1). For programs with external accreditation, this occurs at least six months prior to
their scheduled accreditation visit. All programs are reviewed at least every seven years. The
institutional review process involves a self-study completed by the faculty leaders of the program,
which is reviewed along with other documentation by a team of external reviewers knowledgeable in
the area of study and familiar with current trends. The process includes a review of program design,
program efficiency, faculty expertise, continuous improvement efforts and financial sustainability. Per
its bylaws, Graduate Council is involved in the review process for graduate programs. The results of
UT’s program review identify continuous improvement opportunities to enhance the quality of its
academic programs. 

The appropriateness of program learning goals and content are reviewed at the time of each program’s
scheduled review. As can be seen on the schedule for program review, programs offering degrees at
multiple levels — for example a BA and a MA — are reviewed at the same time. The external
reviewers are specifically asked to respond to a pre-determined set of questions, including a focus on
content and learning outcomes, such as: “Based on your knowledge of the discipline, is the
curriculum current and does it provide an adequate educational experience for graduates of the
programs?” thus providing feedback regarding the content, rigor and expectations for students’
performance for each program. This process ensures that learning goals are appropriate and
differentiated between levels for programs offered at multiple levels.

Programs also are required to list learning goals in their assessment plans, which are periodically
reviewed by members of the University Assessment Committee (further discussed in Criterion 4.B).

In addition to internal review, over 135 programs, colleges and centers maintain external accreditation
awarded by over 40 different accrediting bodies. These programs meet rigorous standards developed
by their external accreditors that help to define current and appropriate content and expectations for
students.

3. The institution’s program quality and learning goals are consistent across all modes of
delivery and all locations (on the Main Campus, at additional locations, by distance delivery, as
dual credit, through contractual or consortium arrangements, or any other modality).
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All programs, regardless of mode of delivery or location, go through the same processes of peer
review. This includes the initial review when a new program is proposed as well as during the
institutional process of program review. (See Criterion 3.A.1 and 3.A.2 for additional details
regarding these processes.)

UT currently has over 40 degree programs available 100% online. Of these, 10 programs are also
available in face-to-face format. For these programs offered in both modes, consistency in student
learning outcomes, feedback on teaching and students’ performance across the different modes are
included as part of the internal program review.

As enrollment in online courses continues to rise, resources have been directed toward programs and
services that will ensure the quality of the courses and associated degree programs.

Under the leadership of UT Online (formerly Learning Ventures), UT has adopted the Quality Matters
(QM) program for online course design and development, the Sloan Consortium’s (Sloan-C) Quality
Scorecard and also conducted a self-review to ensure the quality of online program administration.

Based on the QM standards, instructional designers developed a document — Critical Policy Issues
for Online Courses — to guide faculty. The document addresses academic integrity, accessibility,
copyright responsibilities, communication, FERPA and user authentication. A series of templates,
guidelines and checklists are available to assist course design and revision. Instructional designers
who have completed QM peer reviewer courses collaborate with multimedia designers and
educational technologists to work with faculty developers in course design and development.

Online faculty development programs are critical to quality online programs. Instructional designers,
multimedia designers and educational technologists conduct a variety of online courses, workshops
and individual consultation to prepare faculty to design and teach online with technology. Self-paced
tutorials and videos are also available to faculty. The Pathway to Master Online Instructor program
includes four components: Online Teaching Certificate (OTC), Online Course Design Certificate
(OCDC), Applying Quality Matters Rubric (APPQMR), and Peer Reviewer Course (PRC). Each of
these components addresses a unique quality-based perspective in online learning. As of December
2015, 19 faculty members were certified QM peer reviewers and served on course review teams. In
addition, two of the senior staff of UT Online achieved the distinction of earning the QM Master
Reviewer certification.

An online course design evaluation tool based on the essential QM standards has been used for new
online courses supported by UT Online. The results are made available to faculty and used for course
improvement. Unofficial QM reviews are being conducted upon request. UT’s plan is for all online
courses to meet QM standards by AY 2020.

The institution’s dual credit program, College Credit Plus, was developed in response to Ohio Revised
Code Chapter 3365 effective September 15, 2015. By statute, these courses must follow the same
course syllabus and learning outcomes, and use the same textbook, materials and assessments as the
college course. Collaboration between the institution and area high schools resulted in college level
courses currently taught in three modalities: online, face-to-face and blended. Teaching certification
for high school instructors is reviewed by UT faculty on behalf of the Office of Enrollment, which
administers the program, and ultimately approved by the provost based on faculty evaluations.
Certified teachers are primary high school instructors and are assigned a UT faculty member as
collaborator on course assignments and activities, depending on modality of delivery.  Discussed also
in Criterion 3.C. and 4.A.
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The Division of Off-Campus and Extended Programs provides a link with the campus for students at
off-campus sites to facilitate communication with students on services critical to their academic
progress and success, such as registration and access to textbooks. The division assists with program
evaluation as appropriate.

The Office of Assessment, Accreditation and Program Review is expanding the institution’s annual
assessment reporting process to monitor better the overall quality of programs offered at additional
locations or using multiple modalities. These programs must differentiate between sites/modalities
and provide data as evidence of equivalence in students’ experiences and achievement on an annual
basis. The University Assessment Committee is working to refine the reporting process; the goal is for
these reports to be submitted annually via the online system used for the submission of all annual
program assessment reports. These reports and the comparison of outcomes across sites/modalities
will also be included and reviewed during the cyclical program review process.

Sources

Accredited Programs and Endorsements-List
Chancellor's Council on Graduate Studies New Programs
College Credit Plus - Ohio Revised Code Section 3365
Critical policy issues for online courses
Division of Off Campus and Extended Programs
Faculty Senate-Agenda with Minutes 02-03-2015
Faculty Senate-Agenda with Minutes 02-17-2015
Graduate Council Bylaws 4-7-15
Graduate Council Bylaws 4-7-15 (page number 7)
Graduate Council Minutes 11-03-2015
Graduate Council Minutes 11-03-2015 (page number 8)
New Program Form - Undergraduate Curriculum Tracking System
New Program Form-Graduate Curriculum Tracking System
Offsite Locations Annual Report Draft 11-18-15
Online Courses Design Evaluation
Online Degree Programs
Online Degree Programs - Quality Matters
Online faculty development programs 2015
PR 2013-2020 cycle
PR 2013-2020 cycle (page number 5)
Program Review
Program Review Questions to Guide External Reviewers
Program Review Template 2015-16
Sloan-C handbook and quality scorecard
UT Online - Pathway to Master Online Instructor Program
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3.B - Core Component 3.B

The institution demonstrates that the exercise of intellectual inquiry and the acquisition, application,
and integration of broad learning and skills are integral to its educational programs.

1. The general education program is appropriate to the mission, educational offerings, and degree
levels of the institution.

2. The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is grounded
in a philosophy or framework developed by the institution or adopted from an established
framework. It imparts broad knowledge and intellectual concepts to students and develops skills
and attitudes that the institution believes every college-educated person should possess.

3. Every degree program offered by the institution engages students in collecting, analyzing, and
communicating information; in mastering modes of inquiry or creative work; and in developing
skills adaptable to changing environments.

4. The education offered by the institution recognizes the human and cultural diversity of the
world in which students live and work.

5. The faculty and students contribute to scholarship, creative work, and the discovery of
knowledge to the extent appropriate to their programs and the institution’s mission.

Argument
1. The general education program is appropriate to the mission, educational offerings, and
degree levels of the institution.

2. The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements.  The program of general education is grounded
in a philosophy or framework developed by the institution or adopted from an established
framework.  It imparts broad knowledge and intellectual concepts to students and develops
skills and attitudes that the institution believes every college-educated person should possess.

The UT Core Curriculum consists of two components:

1. General education courses, which are of broad interest and are distributed across categories
including composition, fine arts, humanities, mathematics, natural sciences and social sciences,
and

2. Diversity courses, which foster an understanding of and respect for different cultures and
peoples, both within and outside the United States.

Responsibility for the institution’s core curriculum has been delegated by UT’s Board of Trustees to
its Faculty Senate with oversight given to the Senate Committee on the Core Curriculum.
This committee acts as the review and recommendation body to formulate and articulate guidelines
for implementation of the University-wide core. Proposals for the inclusion of courses as part of the
general education curriculum must be approved through the Senate Core Curriculum Committee and
Faculty Senate as a whole. In addition, this committee oversees the implementation of UT’s Transfer
Module and approves courses that are proposed for inclusion in the document.

The purpose of the required core curriculum is described as “… a foundation for undergraduate
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education. It exposes the student to a range of disciplines that gives breadth to the learning
experience, prepares students for their degree programs, and develops students as lifelong learners
who will thrive in and contribute significantly to a constantly changing global community.”

The goals of the University-wide curriculum are well aligned with the institutional mission and core
values of discovery, learning and communication:

To broaden the range of experiences open to students;
To help students develop the disciplined, analytical and critical skills necessary for intellectual
development throughout life;
To prepare students to make better-informed and humane decisions and to be able to
communicate those decisions to others;
To cultivate students' potential for creative expression.

In April 2011, Faculty Senate approved a competency-based student learning outcomes general
education curriculum.  Part of the motivation for this approach to general education was to help
facilitate assessment of general education courses. In the process of implementing a competency-
based general education coursework, UT found that many of the newly approved courses would not
be approved as Ohio Transfer Module (OTM) courses.  To facilitate transfer between institutions, the
state of Ohio requires that a four-year institution's general education curriculum consist of a minimum
of 36 credit hours of coursework approved by the state for inclusion in the OTM distributed across
disciplines such as humanities, mathematics, natural sciences and social sciences.  A substantial
portion of the courses approved for our competency-based general education curriculum was not
approved for OTM inclusion because the competency-based student learning outcomes did not match
discipline-specific learning outcomes.  After much deliberation, in March 2014, Faculty Senate voted
to return to the previous general education curriculum.  However, the competency-based learning
outcomes are being used for assessment of the general education curriculum.  Details regarding the
general education assessment plan and process including the role of Faculty Senate in collaboration
with the Office of Assessment, Accreditation, and Program Review can be found in Criterion 4.B.1.

The competency-based learning outcomes are:

Communication: Demonstrate abilities to communicate meaningfully, persuasively and
creatively with different audiences through written, oral, numeric, graphic and visual modes.
Personal, Social, and Global Responsibility: Demonstrate understanding of and critical
engagement in ethical, cultural and political discourse, and capacity to work productively as a
community member committed to the value of diversity and the imperatives of justice.
Critical Thinking and Integrative Learning: Integrate reasoning, questioning and analysis across
traditional boundaries of viewpoint, practice and discipline.
Scientific and Quantitative Reasoning and Literacy: Demonstrate the capacity to apply
mathematical reasoning and scientific inquiry to diverse problems.
Information Literacy: Demonstrate the ability to find, organize, critically assess and effectively
use information to engage in advanced work in a challenging field of study. Students should
demonstrate responsible, legal, creative and ethical use of information.

3. Every degree program offered by the institution engages students in collecting, analyzing,
and communicating information; in mastering modes of inquiry or creative work; and in
developing skills adaptable to changing environments.

The foundation of every undergraduate degree program includes the required embedded Core/General
Education Curriculum. As part of this coursework, students must demonstrate the ability to
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communicate, understand personal, social and global responsibility, integrate and apply critical
thinking and scientific and quantitative reasoning, and use information literacy in their fields of study.
Students demonstrate proficiency in these outcomes through undergraduate program-specific course
assessments.

Appropriate content for degree programs is ensured by the required engagement of faculty and
curriculum committees in developing program content and requirements. A peer review process is
used when creating or substantially revising any degree program. The process for undergraduate
programs, as shown on the Undergraduate Program Proposal Form, involves review and approval at
various levels including the department, college, Faculty Senate and the Office of the Provost and
then the ODHE. For graduate programs the process involves the same levels of review with the
addition of the Graduate Council, Dean of the College of Graduate Studies, Office of the Provost and
the Chancellor's Council on Graduate Studies.

Examples of degree program student learning outcomes (SLOs) illustrate the range and inclusion of
learning outcomes that engage students with information, inquiry and creative work across colleges.

Once a program is in place, institutional procedures related to program review provide ongoing
monitoring of program content and students’ expectations. At the time of review, each academic
program provides the basis upon which the curriculum was developed and lists students’ engagement
in research and creative work. External peer reviewers participate in the review and are asked to
assess the overall curriculum content as well as the quality and level of students’ scholarly and
creative activities.  Discussed further in Criterion 4.A.1.

Students’ feedback on their courses and levels of engagement/expectation is included on the National
Survey of Students Engagement (NSSE). The survey was administered in 2015 and completed by a
total of over 1,200 students, approximately 650 first-year students and 620 senior students.

Responses to a number of the NSSE 2015 survey items assess students’ experiences in their courses.
For example, for the NSSE item “Analyzing an idea, experience, or line of reasoning in depth by
examining its parts” over 70% of the students responded that their coursework emphasized this “very
much’ or “quite a bit.” Over 90% responded that they “Connected …learning to societal problems or
issues” sometimes, often, or very often during the current school year. Over 80% also responded that
they “Used numerical information to examine a real-world problem or issues” during the current
school year sometimes, often, or very often.

4. The education offered by the institution recognizes the human and cultural diversity of the
world in which students live and work.

The education’s recognition of diversity is evidenced by the fact that the Core/General Educational
Program for all students, regardless of college or focus of study, requires the completion of course
work aimed at fostering understanding and respect regarding different cultures and peoples, both
within and outside the United States, through the study of their beliefs, customs, histories, values and
interrelationships. Students select one course from Diversity of U.S. Culture and one course from
non-U.S. Culture for a total of six hours.

This core-required multicultural educational experience is complemented by co-curricular offerings
across the institution. Programs and opportunities supported include those provided by:

The division of Equity, Diversity and Community Engagement;
Catharine S. Eberly Center for Women;
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The Office of Student Diversity/College of Medicine and Life Sciences;
Center for International Studies and Programs.

Co-curricular opportunities for students include special events, special interest organizations, speaker
series, community service and engagement, and international opportunities. All help increase
awareness of human and cultural diversity. As an example of the contribution of these offices,
the Catharine S. Eberly Center for Women served over 600 students in 2014-15 and sponsored 67
programs, a total of over 300 hours of programming for the year.

Results from the 2015 National Survey of Student Engagement indicated that over 80% of the
students responding felt that the institution emphasized contact among students from different
backgrounds (social, racial/ethnic, religious, etc.) some, quite a bit, or very much. In addition, 88%
reported that their experiences at the institution contributed to “Understanding people of other
backgrounds (economic, racial/ethnic, political, religious, etc.)” some, quite a bit, or very much.

5. The faculty and students contribute to scholarship, creative work, and the discovery of
knowledge to the extent appropriate to their programs and the institution’s mission.

Faculty and students, both undergraduates and graduates, participate in research and artistic endeavors
that contribute to scholarship, creative work and the discovery of knowledge relating to their chosen
fields of study.

All undergraduate students have the opportunity to take part in research sponsored by various
departments within UT. The Office of Undergraduate Research (OUR-UT) report provides evidence
of the significant amount of student research undergoing at UT; the office exists as a central resource
for undergraduate research at UT.  Primary objectives of OUR-UT include:

Be a focal point for research opportunities.
Advocate for increased funding of undergraduate research.
Showcase undergraduate research accomplishments.
Be a resource for faculty members to increase undergraduate involvement in their research.
Be a resource for the community and local industries to increase their involvement in
undergraduate research.
Aid in the integration of a research component to existing courses and/or development of new
research-intensive courses.
Coordinate undergraduate research involvement with the other offices at UT including: the
Office of Research, the Honors Program, the Office of Service Learning, the various colleges,
and the various departments and/or academic programs.

OUR-UT sponsors a summer research symposium that includes approximately 25 oral presentations
and 25 posters each year to showcase undergraduate research. The office also provides resources that
include a student research handbook and a compilation of research opportunities.

All graduate students at UT must show evidence of contributions to scholarship either through their
thesis, dissertation or some form of culminating project. Requirements vary by program and are
outlined in general in the Graduate Catalogs. All electronic theses and dissertations submitted as
degree requirements are published on OhioLINK. Information includes the unique accession number,
student name, title, degree, and self-selected program/department/college. A total of 522 theses and
dissertations were submitted from Spring 2013 to Fall 2014; a summary of those submitted Spring
2015 is provided.  Additionally, UT's Graduate Student Association hosts the Midwest Graduate
Research Symposium.  Approximately 200 participants from ten universities attended the sixth annual
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event in spring 2015.

Faculty research and scholarly work are expected; at the start of the academic year, faculty are
required to submit to their chair a signed report, the Annual Report of Professional Activity (ARPA),
which enumerates their professional activity in the previous year. For tenure-track faculty, the ARPA
includes sections for teaching, professional activity (research) and service. In conjunction with the
completion of this assurance argument, evidence of the quantity and range of faculty research and
creative activity was requested from each department for the past three academic years, 2012 through
2014, and summarized. In addition, a sampling and review of approximately 160 faculty CVs in
spring 2015 indicated that 82% of the sample reviewed included evidence of publication or other
scholarly work over the past five years.

Participation in artistic endeavors and performances of creative work are supported and routinely
scheduled for University and community viewing by the College of Communication and the Arts. A
full 2014-2015 schedule of events that included faculty and students illustrates the range of music, art,
and theatre and film performances, over 125 of which ran during the 2014-15 academic year. In
addition, a printed newsletter, Accent CoCA, highlights the college's creative endeavors and learning
opportunities for students, faculty and the local artistic community.

As further evidence of the institution’s support for students’ engagement in research and scholarly
work, a search of the undergraduate course catalog for the academic year 2014-15 showed a list of 65
courses that contain research/research skills in the title or catalog description across colleges. These
courses included approaches such as directed or independent study research, research methods,
information literacy and applied research. Enrollment in these courses totaled 2,453 undergraduate
students throughout the year.

Sources

Accent CoCA
Chancellor's Council on Graduate Studies New Programs
College of Communication and the Arts (COCA) Events
Eberly Center for Women website
Electronic Theses and Dissertations 2015
Faculty Senate - Standing Committees - Core Curriculum
Faculty Senate - Standing Committees - Core Curriculum (page number 4)
Faculty Senate Constitution-Appendix and Rules
Faculty Senate Constitution-Appendix and Rules (page number 16)
Faculty Senate Roster AY2015-2016
Faculty Senate Standing Committees Roster 2015
Faculty Senate Standing Committees Roster 2015 (page number 3)
General Education Assessment Plan, May 2015
Midwest Graduate Research Symposium
New Program Form - Undergraduate Curriculum Tracking System
New Program Form-Graduate Curriculum Tracking System
NSEE response items 2015
NSEE response items 2015-highlighted
NSEE response items 2015-highlighted (page number 2)
NSEE response items 2015-highlighted (page number 3)
NSEE response items 2015-highlighted (page number 8)
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NSEE response items 2015-highlighted (page number 10)
NSSE Engagement Indicators 2015
OBOR Academic-Program-Review-Guidelines_FINAL_042915
Ohio Articulation and Transfer Policy
OUR-UT AnnualReport 2015
OUR-UT symposium agendas 2013-15
Program Review Questions to Guide External Reviewers
Program Review Template 2015-16
SLO examples
Summary of Faculty Professional Activity 3 Years With Data Summaries
University Core Curriculum
UT Catalog 2015-2016
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3.C - Core Component 3.C

The institution has the faculty and staff needed for effective, high-quality programs and student
services.

1. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance; establishment of academic credentials for instructional
staff; involvement in assessment of student learning.

2. All instructors are appropriately qualified, including those in dual credit, contractual, and
consortial programs.

3. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

4. The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.

5. Instructors are accessible for student inquiry.
6. Staff members providing student support services, such as tutoring, financial aid advising,

academic advising, and co-curricular activities, are appropriately qualified, trained, and
supported in their professional development.

Argument
1. The institution has sufficient numbers and continuity of faculty members to carry out both
the classroom and non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance; establishment of academic credentials for instructional
staff; involvement in assessment of student learning.

UT faculty is composed of instructors, lecturers, associate lecturers, senior lecturers, assistant
professors, associate professors and professors. About 25% have been with UT for 20 years or longer
and ~45% were hired in the last 10 years. The ratio of students to faculty is 14:1. About three-quarters
of faculty hold full-time positions; lecturers help minimize use of part-time faculty. UT is committed
to recruiting and maintaining an excellent faculty who are well qualified, creative, hardworking,
dedicated to student success and active in scholarly and outreach activities. Faculty are hired and
retained based on demonstrated expertise in their disciplines and therefore qualified to determine
curricular content and oversight, and expectations for student performance and assessment.
Department chairs work with deans and the provost on the faculty hiring process and faculty Annual
Workload Agreement to ensure sufficient faculty for classroom and non-classroom roles.

A special survey for the purposes of developing this assurance argument was distributed to
department chairs in spring 2015 (response rate 78%). To assess the question of sufficient number of
faculty, this survey included an item asking chairs to report whether or not changes in academic
program requirements were made as a result of the number of available faculty. Survey results
indicate the majority of departments have adequate faculty to offer their academic programs as
defined, with a few adjustments required due to faculty availability. A few departments reduced the
number of electives or the frequency of offering specific electives due to faculty availability. One
department reported changing graduation requirements for its graduate programs due to insufficient
number of faculty available to complete field exams, three departments reported eliminating or
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suspending enrollment in programs due to lack of faculty expertise and two departments did not have
adequate numbers of faculty to provide the Honors course requirements in their major.

The Faculty Hiring Plan developed in 2014-15 and approved by interim President Naganathan is
designed to provide college deans with decision-making authority to move funds and salary lines
across departments and strategically develop a hiring plan, taking into consideration program
demands, accreditation requirements and the potential job market for graduates. As of June 30, 2015,
118 positions were reviewed as part of the FY15 hiring plan process and 75 positions were approved
to search.

The survey to department chairs also asked them to describe the role of their faculty in the oversight
of the curriculum. While the methods of involvement differed - departmental curriculum committee
membership or participation in curriculum discussions at faculty meetings, for example - all
departments responding confirmed that faculty play an active oversight role.

UT has sufficient faculty for non-classroom roles. Each college/service unit has an assessment liaison
who sits on the University Assessment Committee. Faculty also serve on essential committees
including: curriculum, governance (Faculty Senate; Graduate Council), faculty credentials for the
Graduate College, admissions, promotion and tenure and student adjudication panels.

2.   All instructors are appropriately credentialed, including those in dual credit, contractual,
and consortial programs.

UT faculty possesses the credentials required by the Ohio Board of Regents Guidelines and
Procedures (note that the Ohio Board of Regents is now called Ohio Department of Higher Education)
for instructors of higher education. It is expected that faculty hold a master’s or doctoral degree, part-
time faculty have the same credentials as full-time faculty, and faculty in terminal degree programs
hold the same level of degree.  Faculty members with bachelor’s degrees either teach in associate
degree programs or have equivalent experience that is evaluated initially at the department level.
When faculty members are employed based on equivalent experience, the institution defines
a minimum threshold of experience and an evaluation process used in the appointment process.

To confirm that UT is in compliance with HLC's faculty qualification expectations by September
2017, the Office of the Provost is re-verifying credentials of all instructors. New faculty hires must
provide official transcripts. Confirming qualifications is an integral part of the recruitment and on-
boarding processes.

UT dual credit programs
Dual credit programs (College Credit Plus or CC+) are for high school (HS) students who take college
level courses on UT campuses or at their HS (modalities can be online, face-to-face, blended). Credit
earned is on both the student’s UT transcript (college credit) and HS transcript (HS graduation credit).
High school instructors are certified: they submit a letter of request; are required to hold an Ohio
teaching certification and a master’s degree in the content area or hold a master’s degree in another
area and have at least 18 credit hours of course work in the content area; and submit a vita and a letter
of recommendation from the HS principal. Certification to teach is reviewed by the UT department
and faculty for the Office of Enrollment that administers the CC+ program, and approved by the
Office of the Provost (documents available onsite). Certified HS teachers are primary instructors on
HS campuses and are assigned UT faculty as mentors on course assignments and activities, depending
on modality of delivery. On UT campuses, University faculty are primary instructors. This is
discussed further in Criterion 4.A.4.
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UT consortial programs
The institution has four consortial programs, with faculty qualifications ensured:

BSN Consortium with Bowling Green State University (BGSU) in Nursing;
RN to BSN Consortium with BGSU in Nursing.

For the two consortial programs with BGSU, UT nursing faculty/professional staff teach all upper
division nursing major courses for the BS degrees in nursing, as required by the Ohio Board of
Nursing. The BGSU faculty holds a master’s or doctoral degree and teach their own BG students in
the pre-nursing major on the BG or BG Firelands campuses, i.e., general education core courses/pre-
requisite courses for admission to upper division major.

Doctor of Nursing Practice Consortium with Wright State University (WSU): WSU
tenured/tenure eligible faculty teaching in the DNP Consortium are doctorally prepared or hold
the appropriate terminal clinical credentials and are graduate faculty members; non-tenure
eligible faculty hold at least a master’s degree in nursing.
Northwest Ohio Consortium of Public Health with BGSU- MPH: BGSU faculty are doctorally
prepared or hold the appropriate terminal clinical credentials in the field of public health and are
members of the graduate faculty.

The institution has no contractual programs.

3. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

Department chairs are responsible for the annual performance review and evaluation of departmental
faculty through Policy 3364-72-05 Departments and Departmental Chairs for the University Colleges.
Details regarding the review process are outlined in the Collective Bargaining Agreements (CBA)
for Tenured/Tenure Track Faculty and Lecturers.

At the start of the academic year, faculty are required to submit to their chair a signed report,
the Annual Report of Professional Activity (ARPA), enumerating their professional activity in the
previous year. For tenure-track faculty, the ARPA includes separate sections for teaching,
professional activity (research) and service. For lecturers, the focus in on teaching and teaching-
related activities, but other objectives identified by the department may be included. The faculty
member’s chair reviews and evaluates the ARPA relative to the Annual Workload Agreement
negotiated between the faculty and the department for the year under review, submitting an evaluation
to the appropriate dean’s office.

Evaluation materials to support contribution to teaching may include but are not limited to assessment
of the learning by students, self-evaluation, classroom visitations, peer review, student evaluations of
teaching, review of syllabi, examinations and other curricular materials, and assessment of academic
advising of students. The CBA for Lecturers 9.2 also requires the department chair to observe
teaching.

As seen in the Academic Personnel Calendar, tenure-track faculty are evaluated annually over the pre-
tenure probationary period to determine if progress towards tenure is satisfactory. Tenured faculty are
evaluated every five years to further their professional growth. The process for both is to submit a
dossier of evidence to support performances in teaching, professional activity and service, all teaching
evaluations, annual ARPA, evaluations and merit scores.  Post-tenure faculty submit these documents
for the previous five years; pre-tenure faculty submit all work to-date each year. In the first two years
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of service, the chair and dean consider pre-tenure evaluations. After that, the Department Personnel
Committee, department chair, College Committee on Academic Personnel, college dean, University
Committee on Academic Personnel, the provost and the President participate in the review process.

Lecturers are evaluated annually with the highest priority given to teaching and teaching-related
duties, field work and field supervision. An evaluation of quality and satisfactory performance is
submitted to the chair prior to the end of the fall semester each academic year Lecturers’ CBA 9.3.
Following a review of the evaluative materials, the department chair writes an evaluation of overall
effectiveness in teaching and other core responsibilities, and comments regarding non-core duties
Lecturers’ CBA 9.4.

The timeline for submission of materials, review and evaluation for each faculty level is on the
Academic Personnel Calendar. Copies of evaluations are stored in the Office of the Provost.

College of Law faculty not bound by the collective bargaining agreement still follow the CBA rules
and processes. College of Medicine and Life Sciences faculty not bound by a collective bargaining
agreement are evaluated annually, and for post-tenure reviews, by their chair using workload and
effort reports per the Faculty Rules and Regulations. An Annual Report of Professional Activity was
developed specifically to reflect the clinical and mentoring workload for faculty in the College of
Medicine and Life Sciences. The annual faculty workload form allows faculty and chairs to plan
faculty teaching for the upcoming academic year. The annual departmental faculty review forms are
submitted to the dean. They are used to project and monitor faculty effort dedicated to teaching,
research and clinical activities when applicable.

Department chairs reported that the evaluation of quality of teaching for part-time instructors is
completed using the same evaluation forms and process used for other teaching faculty.

4. The institution has processes and resources for assuring instructors are current in their
disciplines and adept in their teaching roles; its supports their professional development.

Faculty members are recruited and hired based on demonstrated expertise in their disciplines. All new
faculty hires must complete and submit an Employment/Education Data Form and provide the
institution with an official transcript to verify the highest degree awarded. The institution adheres to
the Ohio Board of Regents Guidelines and Procedures for Academic Program Review, which outlines
expectations for faculty credentials for all full- and part-time instructors including graduate teaching
assistants and high school teachers who serve as adjunct faculty for dual enrollment courses.

Following appointment to the UT faculty, credentials and effectiveness in teaching are monitored in
several ways. As a part of program review, both internal and provided by external accreditors, faculty
qualifications are reviewed to ensure that program faculty are current in the discipline. Individual
faculty members are reviewed on the quality of their teaching as part of the Annual Report of
Professional Activity by their department chair. See 3.C.3 for additional detail on this
process. Promotion in academic rank requires evidence of a record of successful teaching for all
ranks.

Multiple resources are provided to support faculty for professional development:

The institution provides up to 8 credit hours per semester for undergraduate and graduate
courses without the payment of fees.
New faculty participate in New Faculty Orientation, a two-day program providing general
orientation to the institution, sessions focused on promotion and tenure, support for research
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and for teaching and assessment. Over 40 new faculty participated in 2014 and over 60 in 2015.
Sabbatical leaves support faculty professional development, scholarly work or time to enhance
courses or work on advanced degrees. Thirty-three sabbatical leaves were granted for 2015-16.
The Office of the Provost provides financial support for faculty for travel to present their
scholarly work or to defray the cost of publication. All faculty members may apply for Faculty
Professional Development Funds. ~$38,000 was awarded to faculty during 2014-15 from this
fund.
The Office of the Provost sponsors new chairs’ attendance at workshops focused on helping
these individuals adapt to their new role and responsibilities. An ongoing series of
presentations/discussions, Professional Development for Academic Administrators, is also
provided for interested administrators. Total attendance for five sessions during spring 2015
was 81.
UT’s Research Enterprise provides support to faculty by assistance with proposal
development/writing, mentoring, training opportunities, workshops and seeking sources of
funding. The Research Council sponsors opportunities for internal research funding including:
Summer Fellowship Program, deArce-Koch Memorial Endowment Fund in Support of Medical
Research/Development, Biomedical Research Innovation Awards, Interdisciplinary Research
Initiation Awards, Phase 0 SBIR/STTR Program, Visiting Faculty Research Awards,
Archaeological Research Endowment Fund and Publications Subvention Program. A list of
research award recipients for 2014-15 is provided. Funding for University Research
Opportunities for 2015-16 exceeds $389,000 in internal funds. All programs are open to full-
time tenure track faculty; however, some are focused on specific groups such as those on nine-
month contracts or junior faculty.
On the Health Science Campus, the Jacobson Center for Clinical and Translational Research
provides faculty with information about seminars and grand rounds taking place to help foster
inter-college and inter-departmental communication and collaboration.
The Dean’s Research Advisory Council (RAC) makes recommendations regarding the strategic
growth of College of Medicine and Life Sciences research program. The RAC faculty support
also includes a template for faculty performance assessment, policy for bridge funding and
selection of recipients of the Medical Research Society Awards, and a Junior Faculty Mentoring
Program.

The special survey developed for the purposes of developing this assurance argument and distributed
to department chairs in spring 2015 (response rate 78%) asked individual departments to describe the
various departmental mechanisms that support faculty professional development. These vary by
department and include activities such as financial support for travel, membership in professional
organizations, publication cost assistance, departmental mentoring programs, equipment, and
department sponsored workshops and invited speakers.

Professional development – teaching:
UT Online and the University Teaching Center (UTC) provide professional development and support
for faculty in their roles as teachers.

UT Online (formerly Learning Ventures) oversees and coordinates online education efforts, assists
faculty in the development and delivery of online and blended courses, trains faculty in online course
design and development and provides technology assistance via workshops, road shows, roundtables,
online certificate courses, and individual assistance from instructional designers and educational
technologists. Special emphasis is given to Quality Matters program training for high quality online
instruction. During 2013 - June 2015, 217 faculty members participated in professional development
opportunities and 135 participated in training sessions focused on technologies during summer 2014 -
Summer 2015. Also discussed in Criterion 5.A.4.
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The UTC is supported by the Office of the Provost ($60,000 operating and programming budget) and
provides faculty with professional development in the areas of teaching technologies, syllabus
development, teaching skills, assessment and curriculum development. Faculty professional
development includes invited speakers, hands-on classroom technology workshops, discussions,
techniques to promote learning and strategies to develop assessment tools. Weekly webinars, Monday
Morning Mentor (©Magna Publications), are provided to all faculty, and faculty may take advantage
of a Student Observer Program that provides feedback on teaching from trained student observers.
During 2014-15, attendance at the various UTC offerings exceeded 500.

Both UT Online and UTC provide course development/transformation award opportunities to faculty.
Faculty selected for these awards utilize the institution’s resources to develop or revise student-
centered courses that embody principles of best practice in teaching to promote learning. During the
academic year 2014-15, faculty were supported by UT Online in the development of 37 new online
courses, all designed to meet Quality Matters standards for online education; 32 additional faculty
were supported by UTC to revise existing courses.

5. Instructors are accessible for student inquiry.

Tenured and tenure-track faculty members are required to hold and post a minimum of five office
hours/week each semester they are teaching. The standard offer letter templates for lecturers, visiting
and part-time faculty addresses this requirement: “maintaining a minimum of five office hours per
week, as well as other office hours to accommodate students who cannot utilize regularly posted
office hours.”

Faculty list office hours on course syllabi and post them on office doors; students contact instructors
via email or voice mail. Chairs ensure faculty maintain this requirement and discuss with faculty any
need for additional hours. The non-unionized faculty, many in graduate programs, may not have
written requirements but each meets with students when mutually agreeable and as requested.

Results of a Student Centeredness Survey, voluntarily completed by students, shows favorable results
for items related to accessibility of faculty. Nearly 75% of students felt satisfied or very satisfied with
faculty willingness to discuss ideas and concepts outside of class, and over 60% felt satisfied or very
satisfied with opportunities to work with faculty on activities aside from course work. Responses on
the 2015 National Survey of Students Engagement (NSSE) indicated that 74% of seniors who
responded  “Discussed course topics, ideas, or concepts with a faculty member outside of class.”
Approximately 40% reported discussing career plans with a faculty member often or very often and
over 50% reported that they worked with a faculty member on activities other than course work
during the current school year.

6. Staff members providing student support services, such as tutoring, financial aid advising,
academic advising, and co-curricular activities, are appropriately qualified, trained and
supported in their professional development.

Staff members are appropriately qualified for their positions as defined in the relevant position
descriptions. The search and hiring process overseen by Human Resources and Talent Development
Office ensures only candidates having these qualifications are interviewed and hired. Confirming
qualifications (degrees, areas of training/experience) by review of official transcripts is an integral
part of UT’s recruitment process and on-boarding.

PROFESSIONAL DEVELOPMENT: 
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Staff is provided up to 8 credit hours of tuition waiver per semester to further their higher
education/professional development. Recognition of professional excellence is another important
means of supporting staff development utilized by UT as is University awards.

TUTORING:
The current director of the Academic Enrichment Center holds a master in higher education degree
and previously served fifteen years as director of curriculum integration of technology at St. John’s
Jesuit High School and two years with UT’s Health Profession Living Learning Community.

The executive director of the Learning Enhancement Center and the Writing Center holds a doctoral
degree in higher education and 15 years of experience in the field of higher education. In addition to
the executive director, there are three professional staff (academic services coordinator, supplemental
instruction (SI) coordinator, and professional writing tutor), two faculty members, 51 undergraduate
tutors and three graduate tutors. A list of all staff members is provided. The writing tutor, who hires
and trains all writing tutors, holds a bachelor of arts and a master of arts in English and has three years
of experience in higher education; a faculty member from the Judith Herb College of Education
serves as a professional writing tutor on an intermittent basis. Professional development opportunities
are available for professional staff such as attending national and regional conferences that include
Association for Tutoring Professionals, International Writing Centers Association, National College
Learning Center Association and the National Tutoring Association.

Tutors and SI leaders are required to have a 3.5 cumulative grade point average and have an A letter
grade in the subject areas they are tutoring. All tutors are required to attend an initial four-hour
training session on communication skills, learning styles and tutoring techniques. The training for SI
leaders uses the University of Missouri, Kansas City training module for SI instruction. Supervisors
observe tutors and SI leaders at least three times per semester. Professional development workshops
and further training are available throughout the semester in a variety of topics based on real-time
observations, tutor feedback and best practices.

FINANCIAL AID:
There are 22 administrative and staff members in the Office of Financial Aid providing services on
Main Campus (MC) and Health Science Campus (HSC). The assistant vice president for financial aid
and enrollment services has a BS in accounting (Wright State University), a master’s in
interdisciplinary education (University of Dayton), and over 20 years’ experience with financial aid,
student accounts and student business services.

ACADEMIC ADVISING:
Success coaches
Currently, 20 success coaches are budgeted (discussed further in Criterion 4.B.3). To hold these full-
time professional staff positions, individuals must meet minimum qualifications to be hired and
receive ~150 hours of training after hire. Almost every coach holds a master’s degree and some are
working on doctorates. Success coaches report to the assistant provost for student success and
retention.

College advisers
Academic advising in undergraduate programs is decentralized; professional staff or both professional
staff and faculty are selected based on criteria in programs that use them. Professional staff typically
must have one of the following qualifications: (1) a bachelor’s degree plus a specified amount of
advising or related experience and stated skills (e.g. communication, technology); or (2) a master’s
degree in a field of study in the college or program and stated skills. There is no centralized training
for academic advisers; units train their own new staff with professional materials, shadowing, one-on-
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one instruction (e.g. on requirements and records systems) and observation with feedback.
Professional development is offered monthly at meetings of Toledo Academic Advising Association
(TACADA, affiliated with the National Academic Advising Association) and through periodic
webinars.

Graduate student advising is primarily done by the major professor and thesis/dissertation
committees.  The College of Graduate Studies also provides regular information about GPA status to
the student, adviser and academic college.

Co-Curricular activities
Qualifications applicable to all professional positions in Student Affairs include a master’s degree
from an accredited four-year college or university, major in higher education, counseling, business
administration or a related field, and a minimum of one year of experience in higher education.
Additional years of experience, or experience with increasing levels of responsibilities in supervising
staff, program development and implementation, advising student organizations, facilities
management, and/or budget management are needed for middle and higher level positions, as well as
a broad knowledge of student development theories and ability to apply theories of student
development and leadership to practice and programming.

Professional development opportunities include University training and professional development
programs; participation in conferences, trainings, workshops/webinars from local, state and national
meetings/professional associations, such as National Association of Student Personnel Administrators
(NASPA), American College Personnel Association (ACPA), National Conference on Race &
Ethnicity in American Higher Education and National Intramural-Recreational Sports Association
(NIRSA). During the 2014-15 academic year, three individuals with the Division of Student Affairs
attended professional development initiatives sponsored by NIRSA and nine others, along with the
residence hall directors, were active participants in ACPA and NASPA offerings, with one engaged as
a member of the national committee for ACPA. All staff can participate in continuing education
opportunities by enrolling in an advanced degree program offered by the institution.

Sources

Academic Adviser - example position descriptions
Academic Enrichment Center Director - position description and CV
Academic Personnel Calendar 2015
Annual Report of Professional Activities ARPA
ARPA form-College of Medicine Life Sciences
BGSU Collective Bargaining Agreement and the BGSU Faculty effective 05-01-2013
Collective Bargaining Agreement CBA-Lecturers
Collective Bargaining Agreement CBA-Lecturers (page number 12)
Collective Bargaining Agreement CBA-Lecturers (page number 13)
Collective Bargaining Agreement CBA-Tenured Tenure Track
Collective Bargaining Agreement CBA-Tenured Tenure Track (page number 12)
Collective Bargaining Agreement CBA-Tenured Tenure Track (page number 35)
Doctor of Nursing Practice (DNP) - Brochure
Employment Education Data Form
Faculty Hiring Plan Status as of 6-30-2015
Faculty Hiring Rehiring Plan 2015
Faculty Professional Development Funds 2014-2015 Summary
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Faculty Rules and Regulations for Faculty not bound by a Collective Bargaining Agreement
Jacobson Center
Junior Faculty Mentoring Program
LEC Exec Director-position description and CV
LEC Staff
Medical Research Society Award - UT News Article
New Faculty Hire Doc Requirements
New Faculty Orientation - Agenda 2014
New Faculty Orientation-Faculty Checklist 2015
Northwest Ohio Consortium for Public Health with BGSU and Wright State University
NSEE response items 2015-highlighted
NSEE response items 2015-highlighted (page number 2)
OBOR Academic-Program-Review-Guidelines_FINAL_042915
Online course development funding
Professional Development Academic Administrators Spring 2015
Research Awards Internal 2013-15
Research Enterprise Support to Faculty
Sabbatical Leave Application form
Sabbatical Leaves 2015-2016
Schissler Steve resume
Standard offer letter templates-lecturer.visiting.PTfaculty
Student Centeredness Survey 2014
Student Centeredness Survey 2014 (page number 9)
Student Centeredness Survey 2014 (page number 10)
Success Coach-Position Description
Survey to chairs - Summary May 2015
Survey to chairs - Summary May 2015 (page number 11)
Survey to chairs - Summary May 2015 (page number 30)
Survey to chairs - Summary May 2015 (page number 37)
University Awards
University Teaching Center
UT List of Instructors 03-08-2016
UT Online Annual Report 2014-2015
UT Policy 3364-81-01-02-007 Research Bridge Funding
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University of Toledo - OH - Assurance Argument - 3/15/2016

Page 52



3.D - Core Component 3.D

The institution provides support for student learning and effective teaching.

1. The institution provides student support services suited to the needs of its student populations.
2. The institution provides for learning support and preparatory instruction to address the

academic needs of its students. It has a process for directing entering students to courses and
programs for which the students are adequately prepared.

3. The institution provides academic advising suited to its programs and the needs of its students.
4. The institution provides to students and instructors the infrastructure and resources necessary to

support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the
institution’s offerings).

5. The institution provides to students guidance in the effective use of research and information
resources.

Argument
1. The institution provides student support services suited to the needs of its student
populations.

UT provides a variety of student support services to enhance the learning of our diverse student
population. The demographic of students served includes undergraduate and graduate students; new,
transfer and online students; first-generation, underprepared, adult learners, military and other
populations that vary in race, ethnicity, socio-economic status and geographic background. These
aspects shape the support programs and services designed to meet the learning needs of our students.

Upon admittance to UT, all students are required to participate either in person or online in an
orientation program providing information about campus support services; students interact
individually with academic advisers to register for courses. New student orientation programs are
customized based on category of student, new student, transfer student or re-admitted student.
Students receive instant access to the myUT Portal, connecting them to additional resources and
affording them the opportunity to become familiar with University support services via UT Portal
Student/Student Resources tabs. Students have the ability to check class schedules and grades, view
and pay bills, and submit feedback on classroom experiences through a mobile app.

Students are afforded support services that include academic advising, career and experiential learning
opportunities, disability services, tutoring by Learning Enhancement Center and Academic
Enrichment Center, and co-curricular engagement. These services are designed to assist students in
achieving their educational goals while contributing to their growth and development.

2. The institution provides for learning support and preparatory instruction to address the
academic needs of its students. It has a process for directing entering students to courses and
programs for which the students are adequately prepared.

UT uses selective admission standards for colleges and/or programs requiring higher levels of
preparation for success in first-year courses, and provides preparatory instruction and learning support
to address students’ academic needs. YouCollege guides undecided students in exploring majors and
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careers, and directs major-ineligible students into appropriate preparation for reaching their goals.
Starting July 2016, YouCollege and its department of exploratory studies will become part of a new
University College.

In 2015-2016, UT instituted the Multicultural Emerging Scholars Program, incorporating both a
residential summer bridge program and a continuing living-learning community for the participants’
first year. Twenty-five students completed the summer term. Enrolled in 8 credits, the cohort earned
an average summer GPA of 3.15. Twenty-four students returned in the fall, earning an average GPA
of 2.7; there was a 90% retention rate from fall 2015 to spring 2016. Planning for the summer 2016
bridge program and fall living learning community is underway. The Division of Student Affairs will
continue to play a critical role.

Success coaches assigned to first-year students assist them in developing individualized plans for
academic and personal success and stay with them throughout their years at UT. Using the Starfish
EARLY ALERTTM Case Management Tool, Success Coaches track students’ progress in the
classroom and communicate with professors to address specific academic concerns. Results of a one-
semester pilot project involving several 1000-level mathematics and composition courses showed
positive results associated with the use of the early-alert system: decreased DFW rates by 2
percentage points overall for the participating courses when compared to rates for the prior year
(decreased DFW rates of ~16 percentage points in MATH1200, 7 percentage points in MATH1320
and 5 percentage points in ENGL1110). 

In the second semester (fall 2015) of utilizing Starfish, the project expanded beyond ENGL1110,
MATH1200, and MATH1320 to include MATH1180, and several pilot sections of MATH1730. In
looking at fall  2014 to fall 2015 DFW rate data, the DFW rates decreased by 1.7 percentage points
for ENGL1110, .6 percentage points for MATH1320, and 4.2 percentage points for MATH1180. The
DFW rates in MATH1200 and MATH1180, however, remained fairly flat or did not improve from
the prior fall. In looking at utilization of support services based on the early-alert flags raised by math
instructors in progress surveys, it was found that students did not utilize resources such as tutoring
and math study tables for MATH1180. It is believed the timing of the two early-alert surveys in
MATH1180 did not occur at optimal interval times (too early in the term and too late in the term) for
proactive intervention to occur with the students. Adjustments have been made to the timing of the
early-alert progress surveys for courses in Spring 2016, such as around key test dates, to ensure
proactive intervention can occur and students can be directed to resources to aid in their success.
Adjustments have also been made in the support services area to fill the growing tutoring demand for
students enrolled in MATH1320, including a renovated room for spring 2016 in Carlson Library.

Each student is also assigned an academic adviser who helps the student stay on track to complete
requirements for graduation and take advantage of opportunities inside and outside the classroom.
Success coaches and academic advisers act as points of contact for students to address questions,
concerns or problems related to their University experience.

Entering students are placed appropriately in mathematics, chemistry and general education courses
based on placement models developed internally through data collection and analysis. Students who
do not qualify by ACT/SAT for the math courses prescribed for their programs are directed to a web-
based assessment and learning system, Assessment and Learning in Knowledge Spaces (ALEKS) for
testing and up to six months of online adaptive instruction before final testing and placement. General
chemistry uses a similar online ALEKS product incorporating testing and adaptive learning. The
Testing Center on Main Campus offers alternative on-site placement testing in college algebra,
trigonometry, general chemistry and chemistry for the health sciences. Testing in a foreign language
allows students to begin study at an appropriate level and/or test out of one or more courses. Students

University of Toledo - OH - Assurance Argument - 3/15/2016

Page 54



may test for placement in French, German, Japanese, Latin and Spanish in the Testing Center; for
Arabic in the Foreign Language Department; and for Chinese through the Confucius Institute. Non-
native speakers are placed in English composition in one of two levels through ESL testing.
Prerequisites for some first-semester courses provide preparation for those who require it. The
Academic Test Center on the HSC provides proctoring, accommodations, and monitors national
medical test taking by students and residents.

College of Adult and Lifelong Learning (CALL), serving over 730 students in spring 2015, provides
access, career and life coaching, degree completion, and academic support to new, continuing and
reentering adult learners. CALL helps students transition to college life and establish a foundation for
educational attainments, career success and lifelong learning. The Military Service Center served over
500 students in 2014. Based on students’ input and identified needs, services continue to expand.
Recent initiatives include a student association, a lounge and parking for veterans. CALL will become
part of the new University College in July 2016.

The Learning Enhancement (LEC) and Academic Enrichment Centers (AEC) provide free resources
and services that support the needs of students by facilitating student engagement and collaboration,
within both the face-to-face and online setting. Services include walk-in tutoring for mathematics,
science, accounting and foreign language with 18,211 visits in 2013-14; supplemental instruction
provided for eight courses with over 8,000 visits for 2013-14; academic workshops, and study
resources and strategies. These resources help students foster self-directed learning that contributes to
their academic success. Data collected by the LEC compared the fall-to-fall retention rates of first-
time, full-time students in 2013 to 2014. The retention rate for students who attended at least one
tutoring session was 91% compared to 84% for students who attended none. As a result of these
overall positive outcomes, the supplemental program was expanded to include Organic Chemistry in
2014 and Introduction to Psychology in 2015. Data collected by the AEC support the importance of
the services it provides to HSC students in Fall 2015.

TRIO Student Support Services (TRIO SSS) provide a range of support services for special
populations of students. In 2013-14, TRIO SSS students achieved an average GPA of 2.61; 33% of
this cohort achieved a GPA of 3.0 or higher. In addition, 100% of the students rated their SSS
“adviser’s support of me” 4 or higher out of 5. The TRIO program has grown over the last few years
and services were utilized by 175 students, an increase of approximately 10% since 2010.

Student-Athlete Academic Services are available to all student-athletes, recognizing their unique
needs. Over 300 student-athletes utilized the services in 2014-15. Programming and services,
including advising, tutoring academic coaching and study tables, are adjusted as needed to fit
students’ needs. UT won the 2014-15 Mid-American Conference Institutional Academic
Achievement Award when its 399 student-athletes posted an overall athletic GPA of 3.213. UT won
the award three of the last four years.

3. The institution provides academic advising suited to its programs and the needs of its
students.

Academic advising services, including orientation, academic and career planning, course selection
and graduation progress evaluation, are delivered to students by professional staff advisers, success
coaches and career specialists in college-based centers, and by faculty in academic departments and
programs. Models vary based on individual colleges’ academic missions. Success coaches assigned to
populations across colleges (adults and transfers, direct-from-high-school, Honors) contact students
based on predictive tools like Starfish and evidence of transactional problems; assist them in
developing goals and study strategies; and make appropriate referrals to opportunities and services.
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Advisers and coaches work to help the institution achieve the 2014-16 retention and graduation goals
in the University Completion Plan.

Varied modes of delivery serve advising needs: appointment, walk-in, phone, email, Skype, online, in
groups, classes, and remote locations. Walk-in Wednesdays or appointments for prospective students
are available in all colleges. Critical tools for all advisers and coaches include the MyUT Portal
ToolKits for Faculty/Advisers, u.achieve Degree Audit Reports, Transferology, and Transfer
Evaluation Services (TES). Advising is assessed through satisfaction surveys, appointment
evaluations, focus groups, data analytics and utilization reports.

4. The institution provides to students and instructors the infrastructure and resources
necessary to support effective teaching and learning (technological infrastructure, scientific
laboratories, libraries, performance spaces, clinical practice sites, museum collections, as
appropriate to the institution’s offerings).

UT provides appropriate infrastructure and state-of-the-art technology to support effective teaching
and learning environments.

Information Technology
Information technology supports multiple enterprise applications and oversees software and hardware
for faculty and students.

Banner, a highly integrated administrative system with a common database shared by all personnel
including faculty, students and advisers, provides information on financial aid, courses and
registration.

UT’s Authentication Domain (UTAD) account provides authenticated access to most of
UT’s computing services using a single user name and password combination.

UT has increased the capacity of the student e-mail system to 50GB, double its previous amount, and
maintains wireless coverage on its campuses to nearly 100 percent. It replaced access points with new
technology (802.11ac) covering virtually all indoor space on all campuses. Results of the 2014
Student Centeredness Survey indicate that 74% of those responding were satisfied/very satisfied with
the availability of computer facilities and internet access.

UT provides some 100 open and instructional computer labs. Central IT provides five open labs, two
of which are available 24 hours, 365 days a year. All open labs have a basic software configuration
that includes Microsoft Office suite, SPSS, Maple, various media players, browsers, PDF readers and
other multimedia packages. Some colleges also provide labs and most have core mediation, printing
and discipline-specific software configurations depending on a program’s needs. Several colleges as
well as Central IT offer laptop loaners for students.

The UT Virtual Lab environment can be accessed from anywhere in the world and requires no
configuration; users simply sign and start using the applications. The academic environment consists
of student labs for general use and virtual computers for specific classes. Virtual labs are available 24
hours a day, 365 days a year.

Self-paced software training for beginner, intermediate and advanced skill sets in Windows 7 and all
of the individual Office 2010 applications are available to all faculty, staff and students.

A mature system of strategic planning allows the IT Department to monitor continually the resources
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provided in light of anticipated needs, emerging trends and strategic goals defined by the institution.

Classroom Support
Some 125 general purpose classrooms have basic media configurations, ranging from one-instructor
workstations, internet, projectors and screens; over 100 classrooms have more advanced configuration
with document cameras, LCD screen, electronic screens, Crestron touch-panel control systems for
lights and sound, high-tech audio systems, wireless microphones, lecture capture and audience
response systems to allow student interaction. The number of technology-enhanced classrooms
centrally scheduled and permanently equipped has increased over time.

Classroom Services continues to upgrade technology and instructional media to keep pace with
faculty needs and emerging trends.

Online Learning Support
UT Online, formerly Learning Ventures, oversees and coordinates UT's online education efforts,
assisting departments and colleges administer and deliver online programs and online and blended
courses. UT Online assists faculty in the creation of effective online environments through an
instructional design and development department, educational technologists and academic technology
personnel. UT Online also maintains the infrastructure necessary for effective management of
curricula online and face-to-face.

Information Resources, Electronic Databases and Libraries
UT Libraries enrich the student learning experience, facilitate research at all levels, and engage the
community. The libraries consist of four service locations: William S. Carlson Library (which
includes the Ward M. Canaday Center for Special Collections), McMaster Engineering Library,
Mulford Health Science Library and the LaValley Law Library.

The libraries serve undergraduate, graduate and professional students, faculty and researchers
worldwide, supporting teaching, learning, research and engagement through its collections and
services. Collections include electronic resources, printed titles, media, government documents and
special collections, including archives, manuscripts and rare books. The collections’ scope expands
through our cooperative partnerships, including OhioLINK, the Northwest Ohio Regional Depository,
the Toledo-Lucas County Public Library, the Toledo Museum of Art Reference Library and
interlibrary loan. Reference and research services are provided through a variety of methods. Library
faculty provide information literacy instruction for learners at all levels, from introductory to
advanced. Library faculty have taught for-credit information literacy courses in a number of colleges,
and work with faculty to develop and offer course-integrated information literacy instruction (425
instructional sessions and 3,606 participants in 2013-14).

University Libraries engage the community through special programs, original and award-winning
exhibitions, and its collection of manuscript materials. During the past two years, the University
Libraries have embarked on an improvement program for faculty and students. In 2014, the interim
provost appointed task forces to review facilities and collections, and in 2015 a self-study of the
libraries was submitted and evaluated by an external team that also conducted a site visit. Based on
this input, University Libraries launched an effort to develop a facilities master plan that will guide
future strategic planning and the search for a new leader.  The university has allocated $3M of state
capital funds to improvements in Carlson Library, with plans to begin the renovations in summer
2016.  In addition, the university has requested another $3M in state capital funds in the FY2017 and
FY18 biennium for use in continuing the improvements to Carlson Library developed in the master
plan for the facility (discussed also in Criterion 5.C.2). 
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The LaValley Law Library provides a variety of services to support the teaching, scholarship,
research and service programs of the law school. The library is open seven days a week (108.5
hours/week) with reference services available every day — a total of 75–80 hours/week when classes
are in session. All reference desk librarians have graduate library degrees and three have law degrees
from ABA-accredited law schools. Extensive interlibrary loan services are available through
OhioLink; many of the library’s databases are available remotely to students and faculty. The library
also provides services and resources, such as a computer laboratory and individual and group study
rooms.

Teaching and Learning Spaces
Since the time of the last HLC visit, capital funds have been used to upgrade and renovate a number
of learning spaces. On the Main Campus, over $2 million was provided to renovate science and
computer labs as well as the Communications Department. On the Health Science Campus, over
$34M was provided to support the Interprofessional Immersive Simulation Center and renovations to
the anatomy lab. An additional $151,000 was invested to move and renovate the ceramics studio in
the Center for Sculptural Art at the Toledo Museum of Art.  The University is currently undertaking
a master plan to ensure adequacy of facilities. 

UT provides an exceptional variety of innovative learning environments on and off campus,
including:

The Lake Erie Center, an interdisciplinary research and education center for aquatic
conservation, bioremediation and restoration, coastal zone processes, environmental chemistry
and hydrology, ecology and ecosystem management, fishery genetics, geography and land use
planning, bioeconomics, limnology, remote sensing and environmental monitoring.
The University’s Stranahan Arboretum, a 47-acre off-campus site consisting of cultivated
ornamental trees, rolling lawns, natural woods, ponds, wetlands and prairie, serves as one of the
Department of Environmental Sciences’ field sites for environmental education and research.
Both graduate and undergraduate courses in ecology and geology use the Arboretum as an
outdoor laboratory.
The Plant Science Research Center (PSRC) faculty performs basic and applied research in plant
biology. The PSRC instructs students from undergraduate through post-doctoral levels;
develops, in collaboration with academic, government and industrial partners, technologies for
transfer to the public and private sectors; and serves as a regional resource for research and
training in the plant sciences.
UT’s Plastination Laboratory provides plastinated specimens to facilitate education of health-
care students and students of the Toledo schools and surrounding vicinity. The laboratory has
been instrumental in creating a permanent collection of specimens for study and review.
The Jacobs Interprofessional Immersive Simulation Center (UT-IISC) advances
interprofessional collaboration and clinical care through the practice of professional/clinical
skills and teamwork, using simulation clinical models and environments.
The Ruth M. Hillebrand Clinical Skills Center trains and assesses clinical skills of health-care
professionals and students.
Center for Performing Arts (CPA) houses the Department of Music and the Department of
Theatre and Film, and received a major renovation in 2011. Music performances take place in
the newly renovated Recital Hall; expanded band and choral rooms serve the needs of small and
large classes and ensemble rehearsals. Theatre productions take place primarily in the Center
Theatre several times a year, with fully equipped scenic and costume shops serving as teaching
and production spaces for students and staff. The Lab Theatre has been renovated into a
dedicated Film/Video studio space, and all three areas utilize specialized computer labs for
hands-on student learning.
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Classrooms in the Center for Visual Arts, a Frank Gehry building, house almost all courses in
art history and art education. The building’s sky-lit studios and extensive darkrooms are home
to the photography, painting, drawing, new media, foundation and printmaking classes. The
Center for Sculptural Studies, also a Frank Gehry building, houses the metals foundry and has
studio space for sculpture, ceramics, installation and design classes. Digital Studio and the
Haigh Auditorium offer state of the art spaces for visual arts instruction. The CVA Gallery is
the home of student, faculty and visiting artist exhibitions throughout the year.
Toledo Museum of Art’s Reference Library is an art research library reflecting the museum’s
collections and exhibitions. The Library also serves as the library for UT’s Department of Art
and maintains a circulating collection for students, faculty and Museum members. In addition to
books, periodicals and DVDs, resources include access to art auction databases, an artists’
index to exhibitions held at the Museum since 1901, documentary information on the
Museum’s collections, vertical files on more than 20,000 artists, and research assistance. The
public is invited to use the Library, free of charge, during public hours.
Additional technological enrichments.

Academic programs requiring clinical practice sites (in colleges including health sciences, medicine,
nursing and pharmacy) work to ensure adequacy of available sites. This is evidenced by the continued
and full accreditation of these programs. A recently signed Affiliation Agreement between the
College of Medicine and Life Sciences and ProMedica will result in the expansion of the sites
available for students in health-care-related programs.

5. The institution provides to students guidance in the effective use of research and information
resources.

As further evidence of the institution’s guidance of students in effective use of research and
information resources, a search of the undergraduate course catalog for the academic year 2014-15
showed a list of 65 courses that contain research/research skills in the title or catalog description
across colleges. These courses included approaches such as directed or independent study research,
research methods, information literacy and applied research. Enrollment in these courses totaled 2,453
undergraduate students throughout the year.

UT is committed to providing and enhancing the learning experience of all students through staff
support, training, coursework and programming that help advance student knowledge in identifying,
evaluating and using information resources. For example, the library system offers classes on
information literacy, thesis and dissertation information and APA formatting. LibGuides and trained
library staff provide information on how to use the information portals and research databases
available to students.

Individual colleges provide students with guidance through faculty supervision and program-
appropriate training that deals with specific types of research being conducted. For example, two
courses offered, On Being a Scientist and Issues in Research and Scholarship, includes information on
responsible conduct during research. The Office of Undergraduate Research provides additional
coursework and programming on undergraduate issues in research, scholarship and ethics in research
(see also Criterion 3.B.5).

Sources

2015 Facts at a Glance
Academic Enrichment Center
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Additional Technological Enrichment
AEC Support of HSC Colleges Fall 2015
Assessment Reports - Advising
Building Inventory 02-04-2016
Center for Experiential Learning & Career Services
Classroom Facilities Summary 2015
CoCA teaching and learning spaces
College of Adult and Lifelong Learning CALL website
Computing Services
Exploratory Studies
Information Technologies IT Strategic Plan 2014-2015
Issues in Research and Scholarship Summer 2015
LaValley Law Library ABA Report
Learning Enhancement Center
LEC Tutoring Data 2013-2014
Multicultural Emerging Scholars Summer Bridge Program MESP
MyUT Portal Login page
MyUT Portal Student-Student Resources
MyUT Portal Toolkits for Faculty Advisers
Office of New Student Orientation
Office of Undergraduate Research
On Being a Scientist Spring 2016
Starfish website
Student Centeredness Survey 2014
Student Centeredness Survey 2014 (page number 8)
Student Centeredness Survey 2014 (page number 11)
Student Disability Services
Student-Athlete Academic Services
TRIO Student Support Services
University Core Curriculum
University Libraries - collections
University Libraries - exhibit and outreach activities
University Libraries - external program review report
University Libraries - information literacy instruction
University Libraries - Mission, Vision, Policies
University Libraries - partnerships
University Libraries - reference and research services
University Libraries - self study
University Libraries - vital statistics 2014
University Libraries - Working Group Reports Final
UT Facilities - Campus Master Plan update
UT Mobile App
UT Online Annual Report 2014-2015
UT Online resources
UT University Completion Plan 2014
UT Virtual Labs
UT-Promedica Affiliation Agreement final
UT-Promedica_BladeArticle5-14-15
YouCollege
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3.E - Core Component 3.E

The institution fulfills the claims it makes for an enriched educational environment.

1. Co-curricular programs are suited to the institution’s mission and contribute to the educational
experience of its students.

2. The institution demonstrates any claims it makes about contributions to its students’ educational
experience by virtue of aspects of its mission, such as research, community engagement, service
learning, religious or spiritual purpose, and economic development.

Argument
UT provides an enriched educational environment as evidenced by the number and range of
opportunities for students to engage in co-curricular activities complementary to their programs of
study, develop aspects of their personality and strengthen their classroom learning.

Co-curricular opportunities are well aligned with the institution’s mission statement, reflecting a
commitment to “advance knowledge…through engagement” as well as to the core value of
Engagement, Outreach and Service: a focus on services that meet students’ needs and being a center
of excellence for cultural, athletic and other events.

The Office of Student Involvement seeks to build community, providing students with opportunities
for involvement that will enhance and complement their UT experience. This is achieved through
social, educational and developmental programs and support to help students get connected to
campus, discover involvement and leadership opportunities and learn more about campus life. The
office oversees over several hundred student organizations focused on Greek life, honorary societies
and special interests such as academics, politics, religion, service, cultural/social, sports and the Levis
Leadership UT program.

The University Recreation Center provides engaging, student-centered recreational and health
promotion programs and development opportunities for student success. The Center is one of the
largest campus employers of students, who are given the opportunity to develop multiple skills.
Programming includes a wellness center, sports clubs, summer camps and many special events
focused on health and wellness.

The Center for International Studies and Programs (CISP) fosters cross-cultural understanding by
linking students, faculty and staff, visiting scholars and community. CISP plays a leading role in
global outreach, coordinating international experiences for students and providing support services for
international students. Programming includes an international speaker program, travel grant and
scholarship opportunities, study abroad, student exchange, UT Explorers and global health initiatives.
Each year, over 500 faculty and students (international and domestic) going abroad utilize the
Center’s resources.

The Office of International Student & Scholar Services (OISSS) provides UT and greater NW Ohio
with quality international education programming and community engagement with people of diverse
cultures. OISSS helps over 2000 international students transition to life in the United States and at the
institution.

University of Toledo - OH - Assurance Argument - 3/15/2016

Page 61



The Center for Experiential Learning and Career Services (CELCS) works to connect students to
meaningful learning experiences and assist them with academic choices and career exploration. Co-
curricular activities available through CELCS include service learning, Ohio Means Jobs and a
Washington Center Internship program.

Summative evidence of the level of community engagement attained by the institution, faculty, staff
and students was the recent receipt of the Carnegie Foundation for the Advancement of Teaching’s
2015 Community Engagement Classification. The award recognized “excellent alignment among
campus mission, culture, leadership, resources, and practices that support dynamic and noteworthy
community engagement.” To the extent that students participate in many of these community
activities, these activities contribute to the overall co-curricular experiences available.

UT’s impact on the economic development in the region is evidenced by the translation of UT
research into commercial success. Sixty invention disclosure forms were received by the Technology
Transfer Office in 2014 and 50 inventors contributed to patents issued the same year by the U.S.
Patent and Trademark Office. Three start-ups were established to commercialize technology
developed by faculty members in 2013 and four more in 2014.

Sources

Annual Report on Technology Transfer 2015AY
Carnegie Community Engagement Classification Letter
Center for Experiential Learning & Career Services
Center for International Studies and Programs
Greek Life
Levis Leadership UT
Living Learning and Special Interest Communities
Office of International Student Scholar Services
Office of Student Involvement
UT Recreation Center
UT Student Organizations by type 2015-2016
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3.S - Criterion 3 - Summary

The institution provides high quality education, wherever and however its offerings are delivered.

Summary
Because it is committed to improve the human condition; to advance knowledge through excellence in
learning, discovery and engagement; and to serve as a diverse, student-centered public metropolitan
research university, UT provides high quality education, wherever and however its offerings. Its
faculty have received commendations, both on and off the campus, for their outstanding research,
teaching and service.

UT expanded its ability to provide a quality education to a larger student body with its recent merger.
The University’s degree programs are appropriate for the comprehensive research institution that is
has become.  The cross fertilization of academic disciplines created by the merger bring a rich
diversity of instructional modalities together.

The appropriateness of all degree programs, including general education, is supported by the broad
engagement of qualified faculty in the development, review, and approval process for programs and
courses as well as the teaching and assessment of students’ learning. Student learning outcomes are
articulated for all programs and address a range of skills appropriate for higher education across the
institution.  Processes exist to ensure program quality across instructional methods and locations. In
the face of challenging financial circumstances, the Board of Trustees and the University
administration continue to be committed to quality education by providing suitable faculty
development opportunities, technology resources and physical space.  The rich diversity of co-
curricular opportunities and experiences are valuable resources for student growth and development.

Sources
There are no sources.
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4 - Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

4.A - Core Component 4.A

The institution demonstrates responsibility for the quality of its educational programs.

1. The institution maintains a practice of regular program reviews.
2. The institution evaluates all the credit that it transcripts, including what it awards for

experiential learning or other forms of prior learning, or relies on the evaluation of responsible
third parties.

3. The institution has policies that assure the quality of the credit it accepts in transfer.
4. The institution maintains and exercises authority over the prerequisites for courses, rigor of

courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

6. The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and
participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
Americorps).

Argument
1.The institution maintains a practice of regular program reviews.

The institution maintains a practice of regular program review. In response to the last HLC site visit in
2012, the Office of Assessment, Accreditation and Program Review (OAAPR) was established as a
reporting unit within the Office of the Provost to oversee formal academic program review. This
combined the administrative efforts related to program review and assessment, improving internal
communication and coordination. A vice-provost for University accreditation and program review,
and a new director position for accreditation and program review provide additional oversight.

All academic programs participate in an institutional process of program review to ensure regular
external review. This was developed in 2011-12 and implemented in 2012-13 with the College of
Law. An additional 44 programs were reviewed in 2013-14 and 15 in 2014-15. Programs with
external accreditation are reviewed at least six months prior to their scheduled accreditation visit. All
programs are reviewed at least every seven years.

University of Toledo - OH - Assurance Argument - 3/15/2016

Page 64



Institutional review process involves a self-study completed by the program faculty and at least one
student, using a program review template. As the 2012 HLC report suggested, programs are required
to include information from annual assessment reports in the self-study along with action items made
as a result of data review.

An external team of reviewers knowledgeable and current in the program area is recruited. Prior to a
site visit and meetings with faculty, the team reviews the completed self-study and any corresponding
materials. Following the campus visit, the team writes and submits an evaluative report including
recommendations, assisted by a provided guide for assessing the appropriateness of program design
and efficiency, faculty expertise, continuous improvement efforts and financial sustainability.
Programs prepare a response to the external review report, including an action plan, which is
submitted to the director of accreditation and program review and the provost for review/further
action. For example, the action plan submitted by the Paralegal Studies program in November 2014
contained specific action items of curricular and operational changes (e.g., examine each course to
determine whether it is necessary and suitable for the desired outcomes, establish a schedule of
ongoing curriculum review and ensure dedicated administrative support for the program).

In addition to the institutional process facilitated by OAAPR, the College of Graduate Studies
(COGS) and the Graduate Council (GC) provide formative feedback for all graduate programs. GC
by-laws designate a Graduate Program Review Committee (GPRC) to collaborate with the UT
program review process by reviewing the program self-studies and external review reports and
providing recommendations to the GC, provost and OAAPR.  GC approved the revised bylaws and
GPRC spring 2015 and the GPRC was populated fall 2015; it began its work with programs
undergoing review in AY 2016.

The Ohio Department of Higher Education (ODHE)’s Chancellor’s Council of Graduate Schools
(CCGS) requires graduate programs to undergo review every 7-10 years. UT’s graduate dean is
required to provide annual reports to the Chancellor and CCGS, summarizing findings of graduate
program review. 

2. The institution evaluates all the credit that it transcripts, including what it awards for
experiential learning or other forms of prior learning, or relies on the evaluation of responsible
third parties.

UT awards credit in accordance with federal definitions of credit hour as adopted by the HLC and
established under the Chancellor’s signature as Directive 2010-016 [OAC 3333-1-02 (13)]. The
awarding of credit hours is part of the curriculum processes overseen by the Faculty Senate at the
undergraduate level and by Graduate Council at the graduate level. The ODHE's Guidelines and
Procedures for Academic Program Review establishes the minimum credit hours for each degree level
and Directive 2010-016 adopts the federal definition of credit hours while further outlining the
awarding credit hours for courses such as labs, practicums, internships, etc. Through the curriculum
approval processes of the Faculty Senate (undergraduate curriculum) and the Graduate Council
(graduate curriculum) credit hours are established at the program, certificate and course levels. The
current Curriculum Tracking System monitors the approval processes at each instructional level and
contributes to the transparency of the curriculum approval processes.

The University evaluates and accepts credit from regionally accredited postsecondary institutions.
Transfer work is posted to the student’s record only if a grade has been recorded on official
transcripts. Courses are equated based upon review by the faculty who are credentialed within the
subject area. Under Ohio’s Transfer and Articulation Policy (HB5), courses which have been
designated as part of the Ohio Transfer Module (OTM), the Career Technical Assurance Guidelines
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(CTAG), the Transfer Assurance Guidelines (TAG), Advanced Placement (AP), and Military Transfer
Assurance Guidelines (MTAG) are guaranteed to transfer between Ohio’s public postsecondary
institutions. The interface between evaluation and transcription of transfer credit is the responsibility
of the director of transfer credit evaluation. This director position is assigned to the Office of the
Registrar which reports to the Office of the Provost.

As part of Ohio’s transfer and articulation policy, specific third parties are recognized, including
American Council on Education (ACE) for military credit evaluation and Council for Adult and
Experiential Learning (CAEL) guidelines for prior learning credit. Credit is evaluated using the ACE
national recommendation guide and/or Military Transfer Assurance Guides as established by the
ODHE for military training and coursework.The awarding of prior learning credit requires evaluation
by a credentialed faculty member to demonstrate and document learning outcomes of each course
through either testing or portfolio development. Additionally, the prior learning assessment program
follows a course-equivalency credit model for portfolio and credit by exam. Students are required to
document their college-level learning toward objectives and learning outcomes of UT courses. Credit
cannot be obtained for courses outside of UT through these methods. College credit is granted only
for documented, authenticated and demonstrated college-level learning outcomes — not for
experience alone. Credit is based on the method of demonstrated prior learning; college-level learning
is defined as demonstrated achievement of learning outcomes, theoretical and/or applied, that match
the depth and breadth of the content of a college course or curriculum objectives. Since Fall 2007, 583
hours have been awarded as prior learning credit. Although there was a decrease in prior learning
credit awarded Fall 2012 through Spring 2014, this past academic year saw the highest credit awarded
(122 attempted PLA hours, 110 transcribed and 20 exam scores sent to UT) since credit for prior
learning started at UT.

At present, prior learning credit is initiated through the College of Adult and Lifelong Learning
(University College as of July 2016) but is governed by state mandates, UT policy and Faculty Senate
involvement to insure that rigor and quality are present. International students and transfer credit is
evaluated through the Office of Admissions and graduate credit is evaluated and transcripted
through policies established by the College of Graduate Studies and the Graduate Council.

3. The institution has policies that assure the quality of the credit it accepts in transfer.

UT accepts undergraduate transfer credit from accredited institutions and adheres to Ohio’s Transfer
and Articulation policy, including Ohio Transfer Module (OTM) and Transfer Assurance Guides
(TAG) set forth by the ODHE. The state has policies that establish the minimum grade public
postsecondary institutions may accept (D-), employs faculty panels of representatives from 4-year and
2-year institutions to establish student learning outcomes and require all Ohio public postsecondary
institutions to treat transfer and native students alike. General education is assessed under OTM,
career tech prep and industry credentialing under CTAG, undergraduate major fields of study and
foreign language under TAG as well as transfer for advanced placement (AP), international
baccalaureate (IB), military (MTAG) and CLEP. Students and advisers may assess course
equivalencies through Transferology (between institutions outside of Ohio) or the ODHE’s website
that equates courses between Ohio’s public postsecondary institutions. Course equivalencies are
typically classified as “course for course” or, where a direct match is not available or appropriate, as a
departmental elective or a pseudo-course (when a departmental match is not identified), with course
level determined by the level of the UT course evaluation. UT’s Office of the Registrar employs a
full-time director of transfer credit evaluation to oversee the establishment of course equivalency
tables and maintain Transferology accuracy.The state requires statements on transfer credit to be part
of the institution’s catalog and offers students an appeal process for transfer credit.
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The OTM embodies the general education curriculum currently under review by Faculty Senate for
submission for ODHE approval. In Fall 2015, a faculty liaison position was created to work closely
with Faculty Senate, University Teaching Center, Office of the Provost, and colleges and
departments. In 2015, ODHE initiated MTAG in which UT participates; approximately 12 MTAGS
are available to UT. All MTAGS are included in the degree audit rules.

Graduate students applying for graduate transfer credits follow the procedure of COGS. In addition,
content expert graduate faculty and administrators of the degree program review course syllabi and
transfer credit requests for congruence with specific program requirements.

4. The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

The institution maintains and exercises authority over prerequisites. Faculty curriculum committees of
each college, department and/or program determine courses and prerequisites. Faculty Senate
Curriculum Committee reviews/recommends new and modified undergraduate course proposals, with
Faculty Senate members having final approval. Graduate Council (GC) Curriculum Committee
reviews/recommends new and modified graduate course proposals, with GC members having final
approval. For programs with external accreditation, establishment/modification of prerequisites aligns
with accreditation guidelines if applicable.

Additional processes ensuring the institution maintains authority over prerequisites include advisers
of students signing plans of study that implement sequencing informed by prerequisites. The
electronic registration system (Banner) is set to block students from registering for courses for which
they have not taken prerequisites.

Program faculty set the rigor and content of each course. College-level faculty curriculum
committees, departments and/or programs determine course objectives and student learning outcomes
that are approved by the governing bodies. The course resources and assessment measures vary
according to course level. Examples of course syllabi are available here.  The department chair
assigns course faculty who are content experts.

The ODHE defines and establishes the definition of a credit hour. In addition to the ODHE definition,
accredited programs have curricular expectations from their accrediting standards.

The undergraduate and graduate academic dishonesty policies and the Student Code of Conduct
Policy are covered at student orientations, and published in the undergraduate and graduate
student catalogs and on the About UT website.

Institutional mechanisms ensure that expectations for student learning exist and policies address
expectations for student learning. UT faculty determine assessment methods that are most effective in
demonstrating and documenting learning outcomes of each course. Expectations for student learning
are established in the program’s student learning outcomes. Program faculty determine the rigor and
content of each course to support these outcomes at the appropriate level, BA/MA/PhD. Program
expectations are communicated to students in a variety of ways including program website or
handbook. Course expectations are communicated by means of the course syllabus. At the course
level, each course outlines the student learning expectations through the syllabi. In 2015, a University-
wide syllabus template was made available to faculty and includes description of the course, meeting
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times, student learning outcomes, schedule of activity and students requirements, inside and outside of
class time, assessment strategies, grade scales and other information to enhance communication with
students.  Additional information is in Criterion 4.B.1.

UT maintains access to learning resources. UT provides students with access to a variety of virtual
and physical learning resources including the Mulford and Carlson Libraries, Learning Enhancement
Center, The Writing Center, Academic Enrichment Center, Student Disability Services, and Lloyd
Jacobs Interprofessional Immersive Simulation Center. Additional resources include the UT Virtual
Lab (i.e., computer software), wireless residence halls and buildings, online/blended learning support
help desk, facility labs and meeting rooms for studying. Departments administering these resources
survey students and/or student usage to ensure scheduling aligns with student needs. Enhanced
college-specific resources include the McQuade Court Room in the Paralegal Studies program, state
of the art rehabilitation labs in the Department of Rehabilitation Sciences, and various computer labs
throughout the university.

It is expected that UT faculty possess the credentials required by the ODHE Guidelines and
Procedures for instructors of higher education (see Criterion 3.C.2). The Office of the Provost
maintains faculty CVs and transcripts, verifying them as current and accurate at the time of hiring. To
confirm that UT is in compliance with HLC's faculty qualification expectations by September 2017,
the Office of the Provost is re-verifying credentials of all instructors. The provost approves
departmental requests for hires based on equivalent experience.

UT maintains/exercises authority over the quality of the dual credit program and ensures its dual
credit courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum. As a public university, UT is required to participate in
Ohio’s College Credit Plus Program as outlined in Ohio Revised Code Chapter 3365 and
corresponding Rules 3333-1-65.1 through 3333.1.65.10 governing this program.

According to the Code, high school teachers must meet qualification requirements to be the instructor
as set forth in guidelines established by the Chancellor of ODHE. The high school teacher’s
qualifications are reviewed by the department, then reviewed and verified by the Office of the
Provost, which maintains a file on each teacher with his/her vita, transcript showing master’s degree
and discipline of study (18 credit hours minimum in the area taught if the master’s degree is in
another discipline), syllabus and provost’s letter approving the appointment. The dual credit course
offered in the secondary school follows the same course syllabus and learning outcomes, using the
same textbook and materials and assessments as the college course. UT has seven qualified high
school faculty teaching ten College Credit Plus courses at four high schools teaching in the 2015-16
school year.

Once a high school teacher is approved, a UT faculty mentor is assigned. In addition to conducting at
least one observation of each College Credit Plus course taught by the high school teacher during a
school year, he/she must agree to additional UT guidelines:

Meet with the mentee at his/her high school at the semester beginning to review timelines,
deadlines for grades and reporting, goals for the course and approval of the syllabus to meet
The University of Toledo’s and Ohio Transfer Model requirements. The syllabus review
ensures student learning outcomes of the same rigor as courses taught by the University faculty;
Schedule a semester observation visit at the high school during the mentee’s class;
Conduct a mid-semester review to ensure complete tracking according to agreed-upon terms;
Submit grades in a timely manner to ensure a completed transcript for the high school student;
and
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Stay in contact, be accessible and available to assist where necessary during the semester.

In addition, as of fall 2015, UT is required to provide three hours of professional development to all
high school teachers instructing a College Credit Plus course as an adjunct. This professional
development is scheduled for April 27, 2016.

UT has a unique dual credit arrangement with Toledo Public Schools (TPS): Toledo Early College, a
program designed to accelerate students into UT courses, beginning with the freshman year. Students
take two years of English, up to four years of mathematics and science and two years of social studies
in high school. All other courses, including electives and foreign languages, are taken at UT. Students
can earn up to 60 college credits during their high school experience - these are UT courses, not high
school courses. College-level courses and required textbooks are provided at no cost to students.
College courses qualify for dual credits, allowing them to be counted for high school and college
credits. Students will earn credits that will be recorded officially and permanently on TPS and UT
transcripts.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

UT supports and encourages external accreditation; over 135 programs, colleges and centers maintain
external accreditation awarded by over 40 different accrediting bodies. The “List of Individual
Program Accreditations” is maintained by OAAPR.

6. The institution evaluates the success of its graduates. The institution assures that the degree
or certificate programs it represents as preparation for advanced study or employment
accomplish these purposes. For all programs, the institution looks to indicators it deems
appropriate to its mission, such as employment rates, admission rates to advanced degree
programs, and participation rates in fellowships, internships, and special programs (e.g., Peace
Corps and Americorps).

Success of graduates in each undergraduate and graduate program is evaluated by direct and indirect
methods. Programs are asked to identify in their Assessment Plans the types of measures utilized,
including peer-reviewed publications, external or licensure exams, internship or practicum
evaluations, job placement, exit interviews, and graduation or alumni surveys. In their annual
Assessment Reports, programs describe at least two of these measures and the process by which
assessment data is examined. Program completion records are also maintained in colleges and data
stored with the Office of the Registrar.

As part of the institutional process of program review, information about graduates is reviewed
including information related to retention, persistence, graduation, licensure rates where appropriate
and other methods used by the program to evaluate the success of its graduates. 

UT has been able to document evidence of the success of its graduates from many graduate and
undergraduate programs in all colleges and across both campuses but these efforts have historically
been driven by individual colleges and programs. 

Some academic program graduates must take a licensure exam before they can receive permission to
practice in Ohio or another state. License examination passage rates are often posted on department
websites.

Additional colleges/programs are surveying graduates either at the time they leave UT or at a
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designated post-graduation time (i.e., six months). These surveys provide data on post-graduation
plans, current employment, participation in internships or fellowships, and obtainment of an advanced
degree. Some colleges, e.g. colleges of Communication and the Arts and of Education, maintain a
spreadsheet with alumni information, including each student’s name, undergraduate major, advanced
degree if applicable and place of employment if known.

However, external forces such as accrediting bodies and ODHE reporting requirements have recently
increased the need for institutional collection and storage of this type of data.  As part of the
institution's response to this need, standardized questions will be asked by colleges and departments
of their graduates; this data will be included in annual reports for easy access. The director of the
Center for Experiential Learning and Career Services, in partnership with The Office of the Provost,
Institutional Research, and the Office of the Registrar, piloted a First Destination Survey that included
summer and fall 2015 graduates. It included questions pertaining to the students’ immediate plans
after graduation (employment, grad school, military, other), employer and wage information if
applicable and any participation in experiential learning and/or extracurricular activities. UT received
71 valid responses during a short two-week piloting window. Among these students, 38 were
employed full-time, 2 employed part-time, 12 in graduate school, 1 in military, 1 participating in
volunteer or service program, and 1 pursuing other options. Approximately 23% (16 students) are
currently not employed or actively seeking employment. Pilot results were shared with the individual
colleges and University leadership. UT is working at combining this survey with college level
graduation surveys, and making it a required component of the graduation approval procedure in
2016.  These efforts will help the institution develop a comprehensive strategy to monitor and track
graduates’ employment. 

The College of Graduate Studies (COGS) exit surveys are administered three times/year and have a
high completion rate, providing colleges with information about the immediate post-graduation
placement of graduate students.  COGS maintains an archive for this information.

In response to the HLC 2012 institution attention request to enhance internship opportunities across
its academic programs, UT worked with the Interns in Ohio program, then with the state's Ohio
Means Jobs program; UT reinvigorated the Center for Experiential Learning and Career Services and
is now offering career and major exploration, professional development (preparing for a career) and
workshops and events throughout the year on topics such as choosing a major, job search strategies
and interviewing skills and job fairs. In fall 2015, in response to the Ohio Chancellor mandating that
all higher education programs offer opportunities for experiential learning, UT’s deans are developing
plans to fulfill this.

Sources

About UT website
Academic Enrichment Center
Accredited Programs and Endorsements-List
ACE College Credit Recommendations
Annual CCGS-OBOR reports
Career Technical Assurance Guidelines CTAGs
Center for Experiential Learning & Career Services
College Credit Plus - Ohio Revised Code Section 3365
College Credit Plus - ORC 3365.11 Credential requirements for instructors
Course Equivalency Management System CEMS Page
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Curriculum Tracking System (CTS) with sample screen prints of curriculum approval
Faculty Advisory Board
Faculty Assessment Guide for Prior Learning Credit
Faculty Senate Minutes 04-14-2015
Faculty Senate Minutes 04-14-2015 (page number 18)
Faculty Senate Minutes 09-29-2015
Faculty Senate Minutes 09-29-2015 (page number 6)
First Destination Presentation 1-20-2016
First Destination Survey-revised Spring 2016
Gen Ed Faculty Liaison
Graduate Council Bylaws 4-7-15
Graduate Council Bylaws 4-7-15 (page number 7)
Graduate Council Minutes 10-20-2015
Graduate Council Minutes 10-20-2015 (page number 7)
Graduate Student Exit Survey Spring 2015 Report
Interprofessional Immersive Simulation Center IISC
Learning Enhancement Center
Legal Specialties Program Review Action Plan
License examination passage rates
McQuade Court Room - Mock Trial website
Military Transfer Assurance Guides MTAGs
OBOR Academic-Program-Review-Guidelines_FINAL_042915
OBOR Academic-Program-Review-Guidelines_FINAL_042915 (page number 13)
OBOR Academic-Program-Review-Guidelines_FINAL_042915 (page number 62)
ODHE Directive 2010-016, Semester Credit Hour
Office of Assessment, Accreditation and Program Review website
Ohio Articulation and Transfer Policy
Ohio Articulation and Transfer Policy (page number 38)
Ohio Articulation and Transfer Policy (page number 40)
Ohio Articulation and Transfer Policy (page number 54)
Ohio Articulation and Transfer Policy (page number 56)
Ohio Means Jobs
Ohio Transfer Module Guidelines and Learning Outcomes
PR 2013-2020 cycle
Program Assessment Report-example
Program Review
Program Review Questions to Guide External Reviewers
Program Review Template 2015-16
Student Disability Services
Surveying Graduates-Examples
Syllabus examples
Syllabus Template University Teaching Center
Toledo Early College website
Transfer credit approval process - COGS examples
Transfer Credit Policy-Grad
Transferology website
University Libraries - vital statistics 2014
UT Catalog 2015-2016
UT Policy no. 3364_77_01-1 Graduate student academic dishonesty
UT Policy no. 3364-70-04 Student Code of Conduct
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UT Policy no. 3364-71-04 Academic Dishonesty - Undergraduates
UT Policy no. 3364-71-17 Credit for Prior Learning
UT Policy no. 3364-72-11 University Evaluation of Faculty Qualifications DRAFT
UT Policy no. 3364-77-06 Transfer of Credit to Grad Degree
Writing Center
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4.B - Core Component 4.B

The institution demonstrates a commitment to educational achievement and improvement through
ongoing assessment of student learning.

1. The institution has clearly stated goals for student learning and effective processes for
assessment of student learning and achievement of learning goals.

2. The institution assesses achievement of the learning outcomes that it claims for its curricular
and co-curricular programs.

3. The institution uses the information gained from assessment to improve student learning.
4. The institution’s processes and methodologies to assess student learning reflect good practice,

including the substantial participation of faculty and other instructional staff members.

Argument
1. The institution has clearly stated goals for student learning and effective processes for
assessment of student learning and achievement of learning goals.

The institution has clearly stated goals for student learning in its undergraduate, graduate and general
education program. The articulation of student learning outcomes provides the foundation for
assessment of students’ achievement in each program. Proposals for new programs require the
inclusion of student learning outcomes, with these outcomes carried forward in the development of
assessment plans as well as in future reports submitted to the University Assessment Committee
(UAC).

Programs identify their unique student learning outcomes in the Program Assessment Plans. All
academic degree and certificate programs submit plans at five-year intervals or as needed to the UAC.
Each plan lists student learning outcomes, defined measures for assessing these outcomes, and
examples of how faculty uses this information for decisions made in the program.

Course-level student learning outcomes are articulated in the individual course syllabi. Faculty Senate
and Graduate Council review proposals for new courses, which include student learning outcomes and
syllabi, as part of the internal approval process.

The Office of the Provost provides support for the assessment of student learning and documentation
of the process across the institution. Following the last HLC site visit, the Office of Assessment,
Accreditation and Program Review (OAAPR) was established as a unit reporting to the Office of the
Provost (see Criterion 4.A.1) and a vice provost for assessment and faculty development position was
created. The institution has experienced much progress in terms of improved documentation of its
assessment processes, including the measures used and actions informed by analysis of the data, thus
promoting and advancing discussions of the assessment of student learning and achievement across
the institution.

OAAPR coordinates the reporting and documentation of assessment processes across UT. The
university assessment director, a full-time professional staff member supervised by the vice-provost
for assessment and faculty development, collaborates with the UAC, Faculty Senate, and individual
programs and departments to manage annual assessment processes, and provide assessment training
and resources. Responsibilities of the university assessment director are to serve as an ex officio UAC
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member and to provide leadership, direction and guidance to ensure achievement of committee goals
and objectives. The director also collaborates with the vice-provost for retention and undergraduate
studies and serves as a member of the University Retention Committee, ensuring various data reports
and summaries are shared appropriately for discussion and analysis.

Following a consultative visit and a review of existing assessment processes by Barbara Walvoord,
PhD, concurrent professor emeriti, University of Notre Dame, in 2014, the provost created the faculty
assessment representative (FAR) position, for which a faculty member was given the part-time
responsibility to assist in providing professional development and consultation for individual
programs/departments. The university assessment director and faculty assessment representative
collaborate with other institutional offices to access data and generate reports and work with the
University Teaching Center (UTC) to promote effective assessment strategies in course design and
curriculum development.

The UAC has been in existence for over a decade, serving a major role in the institutional assessment
process, responding to the need to broaden the scope of assessment initiatives at UT, moving beyond
compliance and providing more support for faculty and staff development. UAC works in
collaboration with OAAPR to support and shape the assessment of student learning across
classrooms, programs and the institution.

UAC is composed of faculty, administrators, a student, and representatives from a variety of units
across the institution. UAC was charged by the Office of the Provost with continued development of
assessment processes and procedures. Through liaisons from each college, academic support unit
(Academic Support Services, International Programs, Student Engagement and Career Services,
Registrar, Library, Online Learning, Enrollment Management, College of Graduate Studies, Student
Affairs) and the general education curriculum, UAC monitors assessment activity at the program level
and oversees, reviews and gives feedback on annual assessment reports. These annual assessment
reports contain information on student learning outcomes, the measures used to assess students’
achievement, actions based on data review and analysis, and recommendations for program
improvement. An online database was developed and implemented in 2015 to improve efficiency of
annual reporting processes. The new database accommodates data entry, report review and the
provision of reviewer feedback, providing options for reporting across programs and service units.

UAC collaborates with appropriate internal and external resources (e.g., nationally-known assessment
experts including Dr. Barbara Walvoord, Dr. Marcia Ditmyer, Linda Suskie) to provide leadership for
professional development of faculty, administration and staff regarding assessment processes and
resources. The UAC website archives assessment activity and resources available for those involved
with assessment.

In addition, UAC reviews assessment data at a macro level in order to highlight identified themes
emerging from various data points across campus. For example, in fall 2015, UAC conducted a
review of multiple data sources related to the general education program. The data reviewed included
departmental general education reports and summary, data from Institutional Research related to
general education courses, and results of recent CLA and senior surveys developed to gather feedback
from graduating students on how much their experiences at the institution contributed to development
of specific skills aligned with the general education outcomes.  The general assessment report was
reviewed/discussed by the appropriate Faculty Senate committee and results shared with the Senate
at-large.

While all colleges, service units and the Office of the Provost are represented on UAC, assessment
processes in individual colleges, units, and departments vary. In 2013, a survey of academic programs
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found 44% had an identified assessment coordinator and 52% had either a departmental or program
assessment committee. These individuals or groups assumed responsibility for reviewing programs’
assessment plans/reports and for making recommendations for improvement, such as curriculum and
instruction modifications, the introduction of new or revised measures, or faculty development.
An internal survey created for this assurance argument was distributed to department chairs in spring
2015 (response rate 78%). The survey included the item “Does your department have an assessment
committee in place to plan student evaluation and review performance outcomes?” Of the reporting
departments, 67% had an assessment committee at the department level and 19% had a committee at
the level of the program. The remaining departments described other means of assessment oversight,
including department chairs and/or program directors.

Following the full site visit and the recommendation by HLC in 2012, a General Education
Assessment Planning Committee was created in 2013 comprised of members of Faculty Senate and
UAC (Faculty Senate members of this committee are UAC general education liaisons), and
individuals from OAAPR. Using the general education competencies (student learning outcomes)
approved by Faculty Senate, this committee began to develop/implement an assessment process for
the general education program. Consistent with the approach used for other academic programs, the
committee first developed an assessment plan, then worked to implement it across departments
contributing to general education. A report on the achievement of general education learning
outcomes was developed and reviewed by members of the UAC along with other data regarding the
program.

The overarching University Assessment Plan was revised in 2015. The university assessment director,
in collaboration with UAC, worked to update and enhance the existing University-wide plan last
revised in 2008 and endorsed by the provost. The plan outlines the role and expected practices of each
institutional group involved in the process of ongoing student learning assessment, including the
responsibility of each academic program and service unit to develop relevant student learning
outcomes, corresponding and appropriate measures, mechanisms to analyze/report data and take
action as indicated by evidence of student achievement.

The effectiveness of the institution’s assessment processes is evidenced by several documented
outcomes:

Overall improved quality and contents of the assessment reports submitted to the UAC. Earlier
reports focused mainly on process, while current reports articulate how programs are using data
to make informed decisions regarding changes in some aspect of the program curriculum to
improve students’ achievement.
Numbers of academic programs and service units submitting completed assessment reports
increased, providing additional evidence that the current structure is enhancing the focus on
assessment across the institution. The UAC has had strong participation from academic and
service units.
The expanded role of UAC. Beginning in 2015, UAC is reviewing/analyzing not only data
produced in academic program/service unit reports but also data generated by other sources
across the institution.

2. The institution assesses achievement of the learning outcomes that it claims for its curricular
and co-curricular programs.

All UT graduate and undergraduate degree and certificate programs submit program assessment
reports annually. Each report, now in electronic format, lists measurable student learning outcomes
for the program. The report requires information about the measures used to assess these learning
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outcomes, along with examples of how the program used the results from these measures to develop
improvement strategies.

In a similar way, co-curricular programs offered by academic support/service units submit an annual
assessment report. Here as well, units are required to articulate outcomes relevant to assisting
students’ learning, define measures, and provide examples of how results were used to improve
activities within the unit. 

In fall 2014, the UAC requested all academic programs and service units to update their assessment
plans. The faculty assessment representative (new position in 2014) met with individual academic
programs and service units as needed to facilitate this process. As of March 2016, 96% of the
assessment plans have been published online. In some cases, individual programs or offices are still in
the process of developing assessment plans that include identification of student learning outcomes
and appropriate measures. Assessment reports were submitted by 97% of academic programs and
service units in fall 2015. The UAC monitors the submission and reviews the content of assessment
plans and reports, providing additional support as needed. Programs and service units are encouraged
to focus on how data are used to inform changes to student learning with an ultimate goal of improved
student persistence and degree completion.

As recommended in the HLC 2012 report, a comprehensive annual assessment report is also
developed and submitted for the general education curriculum. Reports from the individual
courses/departments comprising the general education program identify their specific course student
learning outcomes in alignment with the institution's general education outcomes. The course then
identifies the corresponding assessment strategies used to determine student achievement of the
outcome and notes students’ achievement. Finally, each course/department reports a summary of
student strengths and weaknesses, department action items based on analysis of results, and
recommendations for University action items. The set of course/department reports is reported in
aggregate as a single assessment report for the general education curriculum (2014-15). The general
assessment report was reviewed/discussed by the appropriate Faculty Senate committee and results
shared with the Senate at-large.

3. The institution uses the information gained from assessment to improve student learning.

Each academic/service unit and general education program provides documentation in annual
assessment reports to UAC of how it uses information gained from assessment to improve student
learning. The UAC college/service unit liaison summarizes action items and notes trends as well as
recommendations for university action items that emerge from the program/unit reports. Program
reports describe actions that took place and examples include:

Changes in the sequence of courses within a program.
Implementation of a new assessment for a program. For example, the College of Nursing
responded to a recent trend in passage rates for a licensure exam by investing in a software
package that allows formative practice exams to be integrated into the curriculum.
Service or program expansion. The Learning Enhancement Center expanded its Supplemental
Instruction (SI) program by hiring and training new tutors. DFW rates for the introductory
psychology classes combined with data reflecting positive impact of the SI programs in existing
content areas supported the expansion of SI into psychology.
Revisions in pedagogy. For example, during review and analysis of data by the Department of
Biology faculty, the faculty noted the differences in students’ performance on lower level test
items when compared to performance on higher level items in its general education course. As a
result, faculty agreed to increase examples of higher order problem solving in lectures and
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create additional opportunities for active learning in the course.
An example of a trend that emerged from review of the various college reports and suggestions
for institutional action was the recommendation of a writing center on the HSC, similar to the
writing center on the Main Campus. The UT Writing Center is piloting services on the HSC
Mondays and Wednesdays, 2 hours/day (Collier Room 4417) to Physician Assistant and Master
of Public Health students; if successful, plans are to extend services to all HSC students. The
pilot program with the Writing Center has the potential to enhance services/training in writing
skills to HSC students, who otherwise would need to travel to Main Campus.

UAC is responsible for providing recommendations to the provost regarding institutional decisions
related to budget and resource allocation based on various sources of data, including the reports
generated through UAC, the Office of Institutional Research, OAAPR and other related sources. 

Recent recommendations included:

Institutional support for writing/communication skills and the extension of Writing Center
resources to the HSC
Institutional initiatives related to information literacy
Institutional initiatives related to technology/online learning — for example, tutorials for
computer proficiency or for learning in the online environment

4. The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty and other instructional staff members.

The university assessment plan frames assessment at the institutional level and encourage faculty and
staff to utilize assessment processes to nurture effective teaching and learning strategies, enhance
faculty collaboration, and encourage individuals working at each level (course, program, and
institution) to base decision-making on evidence. The plan schedules longitudinal reviews of
assessment reporting for individual programs and service units, aligned with program review and
individual program accreditation review cycles.

Faculty and staff are participants in the overall UT assessment strategy; however, this is an area that
continues to develop. A survey of academic programs and service units in 2012-13 indicated that
while faculty and staff members were involved in the process, UT has room for improvement.

To address this issue, several initiatives were implemented to broaden faculty and staff participation
in the assessment process:

1. The faculty assessment representative provided workshops and met one-on-one with individual
programs, faculty and staff to provide support as they develop their assessment processes. Over
200 workshops and meetings were held in 2014-15, including meetings with academic program
directors and service units.

2. In conjunction with the UTC, OAAPR hosted the Course Design Institute (CDI) to teach
faculty how to develop student learning outcomes and align relevant and appropriate course
assignments, materials and teaching methods. Twenty-three faculty members participated
during June and July 2015. The Office of the Provost supported participation by means of extra
summer compensation for participants. CDI will be repeated in summer 2016.

3. OAAPR hosts an annual Assessment Day each spring to promote best practices in assessment
and recognize individuals who contribute to the success of our institutional assessment process.
Over 75 faculty and staff members participated in the 2015 event.

4. OAAPR participates in New Faculty Orientation and encourages new faculty to reflect on the
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alignment of assessment strategies and student learning outcomes as well as the need to use the
assessment information generated in their courses to revise their courses, with an ultimate goal
of improving students’ achievement. Resources to provide support for assessment at the course
level are shared.

5. OAAPR, in collaboration with Faculty Senate, hosted a General Education Assessment
Appreciation Event in fall 2015 for all faculty involved in teaching the general education
curriculum, acknowledging individual faculty for their support in teaching and assessing the
general education curriculum. Fifty-eight general education faculty members and Faculty
Senate leaders attended the first annual event.

Sources

Assessment - online database
Assessment Day Lunch Program 2015
Assessment-FAR reports
Faculty Assessment Rep - position description
General Education Assessment - Report to Faculty Senate
General Education Assessment - Report to Faculty Senate (page number 5)
General Education Assessment Plan, May 2015
General Education Assessment Planning Committee Fall 2014 Report
General Education Assessment Planning Committee Fall 2014 Report (page number 3)
General Education Report 2014-2015
New Faculty Orientation - Agenda 2014
New Faculty Orientation-Faculty Checklist 2015
Office of Assessment, Accreditation and Program Review website
Program Assessment Plan-example
Program Assessment Report-example
Survey to chairs - Summary May 2015
Survey to chairs - Summary May 2015 (page number 18)
UAC Meeting Notes 2-13-16 recommendations to provost
UAC Meeting Notes 2-2015 Review of gen ed
UAC Member Roster 14-15
UAC minutes reviewing data sources-gen ed
UAC Recommendations to Provost 03-07-2016
University Assessment Committee
University Assessment Plan 2015
University Assessment Plan 2015 (page number 4)
UTC Annual Report 2014-2015
UTC Annual Report 2014-2015 (page number 6)
UTC-Course Design Institute
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4.C - Core Component 4.C

The institution demonstrates a commitment to educational improvement through ongoing attention to
retention, persistence, and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations, and educational
offerings.

2. The institution collects and analyzes information on student retention, persistence, and
completion of its programs.

3. The institution uses information on student retention, persistence, and completion of programs
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

Argument
1. The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations and educational
offerings.

Since the 2012 HLC visit and following its recommendation, UT increased its focus on student
retention, persistence and completion. UT is committed to retention, student success and graduation
from a holistic institutional standpoint.

Two new positions, vice provost for retention and undergraduate studies and assistant provost
for student success and retention,were created to oversee student success and retention
initiatives.
In fall 2015, the Recruitment and Retention Coordinating Council was split to form two
independent committees, one focused on recruitment and one on retention. The Retention
Coordinating Committee is led by the new vice provost for retention and undergraduate studies.

In 2014, UT submitted the University Completion Plan to the state of Ohio. Several goals to help
achieve improved retention, persistence and completion are addressed in the plan. 

Completion Goals for 2014-16 include increasing the number of students enrolling in College Credit
Plus by 2%/year for the next five years; increase course success rate of students in introductory
writing by 5 percentage points and success in introductory mathematics courses by 3 percentage
points the next two years over fall 2013/spring 2014 completion rates; increase the number of
associate/baccalaureate degrees awarded by 1 percentage point annually for the next two years; and
increase the number of adults earning credit utilizing prior learning assessment by 2 percentage points
for the next five years. In addition, the University is committed to increasing its first-year retention
(first-time, full-time students) to 80% or greater by 2019. This goal is considered reasonable, as first-
year retention rose from low numbers (2012) to 67% (2013), 70% (2014) and then to 71.9% for 2015.
This is the highest retention rate at the institution in over a decade.
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2. The institution collects and analyzes information on student retention, persistence, and
completion of its programs.

The Office of Institutional Research regularly collects and reports information on student retention,
persistence and completion. Fall-to-fall and spring-to-spring university retention rates of degree-
seeking first-time, full-time students are determined after the census date. Retention rates are also
reported per academic college. Student persistence is measured by monitoring the percentage of
students who return on a semester-to-semester basis and as the percentage of students who return after
completing years 2 and 3 of their studies. UT collects data on year two-to-three and year three-to-four
persistence. Student completion rates are determined by monitoring the 4-, 5-, and 6-year completion
rates of entering cohorts of degree-seeking first-time, full-time students. This includes data by
academic college and is broken down by gender and race. 

These data are shared across UT for review, analysis and action. The Office of the Provost, vice
provost for retention and undergraduate studies, the assistant provost for student success, the
Retention Coordinating Council, the college deans and department chairs are the primary reviewers.

To improve use of available institutional data and identify additional sources of information relevant
to persistence and completion, a UT team attended the HLC Persistence and Completion Workshop in
July 2015. Participation in the workshop led to an initiative to explore first-year students’ intent using
Cooperative Institutional Research Program data — an effort to learn more about why students who
are admitted with the intent of transferring choose to stay. As a follow-up, the institution applied and
has been accepted for membership in the spring 2016 cohort of the HLC Persistence and Completion
Academy. This experience will help increase the strategies used to collect and analyze data.

3. The institution uses information on student retention, persistence, and completion of
programs to make improvements as warranted by the data.

Information regarding retention, persistence and completion has been used to develop ways to help
UT achieve the goals articulated in the University Completion Plan.

Goal of improving course success rate in introductory writing: After much research and lack of
satisfactory results with an earlier system, Starfish EARLY ALERTTM, an early alert warning and
student tracking system that allows for targeted student outreach based on trigger alert flags, was
purchased in 2014 and used in a one-semester pilot partnership between the math and English
departments. This focused on ENGL1110 (English Composition I), MATH1200 (Math Modeling and
Problem Solving) and MATH1320 (College Algebra). The successful outcomes provide evidence of
UT’s use of information to improve student success and thereby retention/persistence:

The goal of improving the DFW rate by five percentage points in ENGL1110 was met for the
pilot semester.
The goal of improving the DFW rate by three percentage points was surpassed in MATH 1200
(60.19% DFW rate fell to 44.59%) for the pilot semester.
The goal of improving the DFW rate by three percentage points was also surpassed in MATH
1320 (48.45% DFW rate fell to 41.23%) for the pilot semester.

Based on these positive outcomes, use of the early alert system was expanded for Fall 2015 to include
MATH1180, MATH1730 (select sections), MATH1850 (select sections), and ENGL1130.

Starfish is also utilized to raise system-generated flags for items which can impact student retention,
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including holds in Banner for missing transcripts and past due balance registration holds in Banner.
Of the 1,429 students who received flags on these two issues, all but one student remedied the issue.

Goal of increasing the number of associate/baccalaureate degrees awarded by 1 percentage point
annually for the next two years: There had been an upward trend in degree completion, with a 13.5%
increase in degrees awarded since 2009-10. However, the past two years have seen a decline. Sixty-
one associate’s degrees and 2,878 bachelor’s degrees were awarded in 2013-14 and 69 associate’s
degrees and 2800 bachelor’s degrees in 2014-15, a 2 percentage point decrease from the prior year.
Decreased graduation rates over the last two years correspond to decreased retention from 4-6 years
ago. Increasing retention rates suggest that these numbers should improve over the next few years. 

Goal of increasing the number of adults earning credit utilizing prior learning assessment by 2
percentage points/year: Award of PLA credit hours fell to a low in 2013 of 6 from 43 hours awarded
in 2012. Changes made in response were to hire a new PLA specialist, the Board of Trustees
approved a change in fee structure, and a process was introduced to systematize the PLA process for
departments to provide more guidance and structure for faculty. As a result of these combined efforts,
122 PLA credit hours were attempted and 110 credit hours were transcribed during 2014-15,
exceeding the goal articulated in the University Completion Plan.

Additional retention, persistence and graduation strategies: As both qualitative and quantitative
student retention and persistence data continue to be collected and analyzed, completion strategies
similarly evolve. Specific efforts to attract well-prepared students are underway. The Freshman Class
Profile for the past 5 years showed the average ACT, middle 50% of ACT and high school GPA have
increased.

Implemented in 2013-14, the goal of the Success Coach program is to assist and empower students to
develop skills, and implement individualized plans for academic and personal success. The assistant
provost for student success and retention oversees this initiative. As a result of the success coach
initiative, combined with existing resources for students’ success, first-year retention rose from 67%
(2013) to 70% (2014) and to 71.9% in 2015, the highest retention rate at the institution in over a
decade. For three years, success coaches have been assigned to every student in the incoming cohort
of first year students and follow the student through his/her years at UT. Currently, every first-,
second- and third-year student has an assigned coach. Additional resources were made available in
2015 to increase numbers of success coaches, now at 20 coaches.  This is also discussed in Criterion
5.D.

In response to data describing the variety of reasons and situations associated with students who do
not persist, an integrated retention communication plan and transactional communication campaign
have been created. Frequent email reminders to students regarding registration and re-admission are
sent. Degree pathways affording opportunities, such as skill-building courses, seminars or two-year
associate degrees, have been implemented for students who were not initially accepted into a
professional or preferred program. A “retention fund” has been created for well-performing students
with financial need. Since summer 2012, 1,353 students have been assisted with over $1.2M in
Tillotson and Tuition Assistance Grants. The Graduation Planning System will help students to meet
education goals by identifying courses that transfer, providing interactive roadmaps for defining
personal plans, and helping students monitor their progress.

In response to data indicating lower retention and completion rates for first-generation college
students, the Multicultural Emerging Scholars Program-Summer Bridge and Living Learning
Community (MESP) was initiated summer 2015. It is designed to strengthen a student’s first
academic year by providing a supportive environment and connections with other students who share

University of Toledo - OH - Assurance Argument - 3/15/2016

Page 81



goals related to academic achievement and career development. Throughout the summer and
academic year, MESP students receive direct support and instruction from a dedicated team of peer
mentors, on-site advisers, graduate students and MESP directors. Program-eligible students admitted
in the College of Languages, Literature & Social Sciences or the College of Natural Sciences &
Mathematics have a high school grade point average between 2.25 and 3.20 and an ACT Composite
score between 15 and 20.

The MESP Summer Bridge component is a residential summer program. During summer 2015, 25
students spent six weeks living in the International House Residence Hall, where they received
enhanced instructions in math and English and a survey course in human anthropology, and
participated in academic and social enrichment activities. At the end of summer, all 25 students
finished the program, earning an average of 7.36 college credits and an average GPA of 3.15.
Continuing fall 2015 and spring 2016, 24 students will live in the same residence hall with the
community of scholars established during the summer and continue to receive enhanced instruction
and advising. The academic progress of this cohort continues to be monitored and plans to expand the
program, pending continued positive outcomes, are already being discussed.

Several retention initiatives have been implemented by the Division of Student Affairs in recent years,
and are discussed in Core Component 5.D.2.

In addition to creating new initiatives, existing support services have made changes based on data. For
example, the Learning Enhancement Center (which reports to the Office of the Provost) has expanded
its Supplemental Instruction (SI) program to include the introductory psychology course, based on its
current DFW rates and the success of the SI program. In response to student and faculty feedback,
staffing at the Writing Center, open to all University students and faculty and providing face-to-face
and online tutoring for writers in all disciplines, was revised to include more faculty presence and
oversight. On-site Center faculty have an expanded role in working with students on their writing
assignments and supervising other tutors in the Center.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of the programs reflect good practice.

UT utilizes Banner by Elucian as our student information system. Banner enables UT to collect, store,
manage and apply real-time data in admissions, registration and enrollment and academic
administration. In keeping with best practices, IPEDS definitions are used for collecting and
analyzing information on student retention, persistence and completion.

As noted earlier, the institution has applied for membership in the HLC’s Persistence and Completion
Academy, with a goal of enhancing our methods and access additional approaches to using data to
inform actions related to persistence and completion.

Sources

2-year housing policy email 11-06-2015
Ask Rocky
Asst Provost Student Sucess and Retention - job description
BOT Minutes 6-15-2015 budget approval
BOT Minutes 6-15-2015 budget approval (page number 3)
College Credit Plus Update
Freshman Class Profile
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Graduation Planning System
Multicultural Emerging Scholars Summer Bridge Program MESP
NASPA Presentation 2012
PLA Process
PLA Specialist-job description and Gleckler resume
Retention and Graduation Demographics for Fall 2014
Retention Census Report Fall 2015
Retention Census Report Spring 2016
Retention Coordinating Committee
Retention-Graduation 10-5-2015
Rocket Solutions Central
Rocket Solutions Central Changes since 2012
Sexual Assault Education and Prevention Program SAEPP
SOCHE Presentation 2013
Starfish website
Student Affairs Annual Report 2014
Success Coach - campaign examples
Success Coaching site
Success Coach-Position Description
Supplemental Instruction
Tillotson and Tuition Grant Assistance
UT University Completion Plan 2014
UT University Completion Plan 2014 (page number 8)
Vice Provost for Retention-job description and Ashburner CV
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4.S - Criterion 4 - Summary

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

Summary
The evidence provided demonstrates that UT takes pride in ensuring that continuous improvement is
the cornerstone of its educational programs, learning environments, and support services. The
ongoing assessment of student learning harnesses data to incrementally improve its academic
community’s ability to advance learning, research, and service.

A partnership has been created between academic affairs and student services that intentionally access
its curricular and co-curricular programs. The process of regular program review, including internal
and external review and the annual process of assessment reporting, ensure that program quality and
effectiveness of student learning are monitored. UT’s commitment to quality improvement is shared
by its academic administrators, faculty, and staff. Annually members of the academy are recognized
for their contributions to enhancing student learning on campus.  

In summary, UT understands that incremental and breakthrough improvements in student learning can
only occur through ongoing evaluation, measurement, and data driven judgments to improve learning.
It is clear from the evidence presented that although progress is being made in many areas,
institutional methodologies and processes themselves are under constant examination to determine
best practices that will enhance student learning, retention and graduation. UT is fortunate to have the
faculty and staff devoted to the implementation of those best practices to serve its students. 

Sources
There are no sources.
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5 - Resources, Planning, and Institutional Effectiveness

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

5.A - Core Component 5.A

The institution’s resource base supports its current educational programs and its plans for maintaining
and strengthening their quality in the future.

1. The institution has the fiscal and human resources and physical and technological infrastructure
sufficient to support its operations wherever and however programs are delivered.

2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to
a superordinate entity.

3. The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.

4. The institution’s staff in all areas are appropriately qualified and trained.
5. The institution has a well-developed process in place for budgeting and for monitoring expense.

Argument
UT has the resources, structures and processes required to fulfill its mission, support its core values
and continuously focus on its vision of continuous improvement and academic excellence and student
learning. The faculty, staff and administration are committed to embrace and enhance the University’s
learning environment daily. UT purposefully employs effective administrative policies and practices
to tailor its resources to respond and meet current and anticipated future challenges.

1. The institution has the fiscal and human resources and physical and technological
infrastructure sufficient to support its operations wherever and however programs are
delivered.

The University of Toledo’s resource base is evidenced by the most recent state of Ohio’s resource
analysis. UT’s 2014 composite score of financial health is 3.8. This ratio is the result of strategic
financial management that resulted in increases from 2013 (3.5) and 2012 (3.3). Results of the
primary reserve, net income, and viability ratios are communicated to the UT Board of Trustees
(BOT).

UT’s overall fiscal picture is summarized in the Annual Financial Report, which indicates UT has a
sound financial base. UT relies on three main sources of revenue – state aid, federal grants and tuition.
UT has worked to maximize net tuition and fees since 2012, while also minimizing the net financial
burden to students. The fall 2015 enrollment was 20,381 (16,848 FTE) as compared to 20,626 (17,237
FTE) in fall 2014. Plans for enhanced enrollment planning are discussed in criterion 5.C.5. From
FY2012-15 tuition revenues have remained constant, with students funding a greater percentage of the
total operating budget (from 31.5% to 40.5%). Federal grant revenues rose slightly but state aid’s
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relative share of revenues declined. State aid accounts for 27.9% of revenues, while federal source
account for 25.1% of revenues. The University of Toledo Foundation is a legally separate, tax-exempt
entity acting primarily as a fundraising organization to supplement the resources available in support
of UT programs and has provided over $52M in support since 2012. UT also is in compliance with
federal mandates: The 2015 external audit report indicated “In our opinion, the University of Toledo
complied, in all material respects, with the types of compliance requirements referred to above that
could have a direct and material effect on each of its major federal programs for the year ended June
30, 2015."

The University planned for a 2% increase in enrollment for AY 2015-16, which did not materialize. 
To compensate for the loss, a budget reduction was implemented in spring 2015 (1.5% of operating
budgets remaining) and for next year (3% of total budget) for each college and unit.  The University
has engaged of Ruffalo Noel Levitz to assist in the development and implementation of a strategic
enrollment plan to cure declining enrollment.

UT is a leading Ohio research institution, with 1,487 instructional faculty members, 3,115 staff
members and 999 research/graduate assistants in fall 2015. UT is well positioned with appropriate
faculty and staff to carry out its mission and vision (see criterion 3.C.1). A discussion of faculty and
staff training and education/professional development appears in criterion 5.A.4 and criterion 3.C.

The University, located on ~900 acres, comprises Main and Health Science campuses, and service
and/or educational facilities at Scott Park campus, Lake Erie Center, Arboretum, and Toledo Museum
of Art. In total, there are 120 (102 major) buildings, with 7,866,507 gross sq ft of space, including 229
classrooms, and 137 class labs used for instruction by UT. Specialized facilities include the
Immersive Interprofessional Simulation Center, Collier Clinical Skills Center, Neff Trading Floor,
Nitschke Technology Commercialization Complex and Launchpad Incubator, recital and performance
halls for the arts, UT Online Center, University Computer Center, Wolfe Green House, Larimer
Athletic Center, basketball and football stadia, Student Health Centers, University Medical Center,
Libraries (Canaday Center, Carlson and Mulford libraries, Engineering Library, LaValley Law
library), Carver Resource Center curriculum collection ( J. H. College of Education), Student Union
and Student Recreation Center.

UT’s commitment to the advancement of knowledge through excellence in learning, discovery and
engagement requires continuous improvement and upgrades in its technological infrastructure,
software, networks, facilities and delivery systems. Evidence of this commitment begins with noting
the ~$3 million infrastructure upgrade in 2014-15 to continue to achieve its mission and vision; an
additional $8 million is being invested during AY16. UT continually looks for opportunities to
expand online education as well as use of technology to create simulation or emulation. For example,
UT created the $34 million Lloyd A. Jacobs Interprofessional Immersive Simulation Center, a facility
to enhance education of health care students and professionals, which opened in 2014. The Center for
Creative Instruction along with the UT Simulation and Game Studio provides capability to build
simulation and game applications for academic programs. And, the Maker Society is a student-run
organization created to start a makerspace for students to have the resources to create their own
projects, and build a community of diversely skilled, creative individuals. The National Science
Foundation awarded UT one of 50 “iCorps” sites, enabling students to create prototypes for their
classroom experience.

2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to
a superordinate entity.
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UT’s BOT is responsible for oversight of academic programs, budgets, general administration and
employment of faculty and staff and ensures that educational purposes are not adversely affected by
any elective resource allocations. UT’s resource allocation begins with BOT approval of current and
unrestricted budgets. All expenditures are budgeted each fiscal year prior to being spent. The
BOT Finance and Audit Committee receives the recommended budget from administration,
recommends actions and provides oversight of all revenue and expenses. By reviewing financial
statements, the Finance and Audit Committee monitors revenue and expenses against the annual
budget and strives to advance areas of the UT Strategic Plan.

Management level and senior leadership within each administrative office or college department is
responsible for oversight of their respective budgets. Specific directives of the BOT along with strict
adherence to state and federal statutes, regulations and policies and review by the
provost/dean/finance operations help to ensure funds are allocated to support educational goals. Any
individual requests that are not budgeted for and that are presented to the Board after the Annual
Budget is approved require BOT approval.  To ensure appropriate departmental funding is available,
monthly reconciliation is required by the 15th of each month by business managers and department
staff. This information along with frequently asked questions related to budget controls is on the
Controller’s Office website. The Office of Financial Planning and Budget also meets quarterly with
business managers and department staff to review actual results in comparison with their approved
budget and recommend budget adjustments.

UT’s audited financial statements reflect all assets, deferred inflows/outflows, liabilities and net
position of the University and UT Foundation. An internal challenge UT is facing based on a
changing environment is depreciation of current structures. Evidence to support the argument UT is
strategically managing this challenge is demonstrated by a review of the resource allocation appearing
in UT’s quarterly financial statements, presented by source of funds, which includes deferred
maintenance for sustainability of educational facilities and technology upgrades.

As concern for aging buildings and depreciation continues to be in the forefront, a supplemental
capital budget request was proposed at the BOT Finance and Audit Committee and subsequently
approved by the full BOT to address these needs. Additional recent strategies to achieve sustainability
within the organization include an affilitation agreement with ProMedica Health Systems, whereby an
investment of $250M in capital will go to College of Medicine and Life Sciences facilities and
$50M/year for 50 years will support education and clinical training or $2.75B total, plus inflationary
increases.

The decision process for resource allocation is summarized annually in the President’s Recommended
Budget. The process used to develop the academic budget is highly participatory over several months
of budget meetings and campus conversations. These discussions are highly transparent. The process
includes active participation by division leaders, the President’s Advisory Council and its Finance and
Strategy Committee, which includes representation from Faculty Senate, the deans, faculty and senior
administrators. In the annual operating budget process, individual units develop detailed budget plans,
which are reviewed, approved and prioritized by their leaders. Leaders also identify areas of potential
budget reductions/disinvestments. The discussions continue through June; although changes to
specific line items might occur, the net result remains intact.

UT assures resources are allocated true to its core mission through a very collaborative and
participative process. Decisions on resource allocation follow two key criteria:

Centrality to core activities of research, instruction and patient care while adhering to the
University’s mission.
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Excellence: Each division’s plan is reviewed and an allocation of resources is determined with
an understanding of the key assumptions used to develop the overall budget (enrollment,
student retention, state-imposed tuition caps, fee revenue, state subsidy, discount rate, faculty
workload). The allocation of resources make optimal use of the University’s total resources in a
manner that strengthens UT’s commitment to advance knowledge through excellence in
learning, discovery and engagement.

The University’s 2015 Annual Independent Audit found no discrepancies (see criterion 5.A.1).
Internal financial controls monitor and review all expenditures through the Accounts Payable office
and monitor overall budget activity through the Office of Financial Planning, Analysis and Budget,
both part of the Office of Finance. The Office of Financial Planning, Analysis and Budget also
undertakes periodic reviews with all business managers during the year to discuss revenues and
expenditures. The associate vice president for finance prepares an institutional overview of the annual
expenditures and comparison to the Board-approved budget quarterly and presents it to the BOT and
Senior Leadership. The report monitors overall revenues, with a focus on cash flow and maintenance
of cash reserves, measured against projections. UT’s Annual Independent Audit Report is presented at
a public BOT meeting and maintained on the Office of Finance website.

3. The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.

The mission and strategic plan goals are realistic for an institution of higher education whose breadth
of colleges (from the arts to law, pharmacy, medicine, business and engineering, etc.) and programs is
matched by fewer than 30 other institutions in the country. The goals have a learner-driven focus “to
ensure a personally satisfying, professionally relevant and affordable education” as well as a focus on
quality for the professional, graduate and undergraduate education and patient care delivered. They
reflect the commitment to retain a clinical enterprise as an integral part of UT’s academic mission and
community engagement, and to participate in revitalization of the region's economic, educational,
health, cultural, environmental and civic quality of life. The latter is realistic given UT’s efforts in
outreach and engagement (see Criterion 1). A focus on research is realistic given UT's recognition as
a metropolitan research institution, its level of external research funding and the national/international
reputation of many of its faculty (e.g. Timothy Fisher, geology chair). Thus, UT's mission goals are
foundational to its core values, organizational commitment of resources and programmatic
development and offerings. The committee structure of the Board of Trustees is evidence of the
strategic reality of mission guidance at the governance level. The University’s key strategic initiatives
for AY 2014-2015, many met, were guided by its mission goals and core values. These initiatives
developed by the interim President and senior leadership team, and vetted by UT faculty and staff
provided tactical guidance for budget development and resource utilization.

4. The institution's staff in all areas is appropriately qualified and trained.

UT has a comprehensive process that identifies appropriate qualifications and training for all faculty
and staff (see criterion 3.C). Embedded in the processes discussed below is an overarching program of
diversity education and training, utilized when organizing search committees and other regular
University activities. The resulting functions and outcomes are documented in the most recent
employee Climate Survey, where results indicate employees consider themselves well-trained for
their duties. Although training is typically administered and funded at the department level,
employees believe opportunities exist for leadership skills development that can be administered at
the University level. One example is the University Teaching Center, which provides training in
educational methods, in assessment of student learning (see Criterion 4) and a workshop series for
chairs. Another example is the Culture Building Institute, available to all faculty and staff for free.
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A full discussion of faculty qualifications is in criterion 3.C.2. It is expected that UT faculty possess
the credentials required by the Ohio Board of Regents Guidelines and Procedures for instructors of
higher education. Audits of transcripts and CVs ensure faculty qualifications and provide evidence
that UT faculty are well qualified, with many nationally recognized for their research, teaching and
service. As of February 2016, 16 faculty/staff are certified Quality Matters peer reviewers, with three
also certified as Master Peer Reviewers. As demonstrated by annual commendations by students and
colleagues, UT recognizes the outstanding quality of the faculty it has attracted to the institution. A
discussion of faculty development is in criterion 3.C.4. The University provides training in Clery Act,
ALiCE and Title IX regulations and procedures.

Campus Security Authorities (CSAs) have been identified at every level of UT from our President
down to student staff; they are mandated to report crimes, of which they are made aware, to either the
police or via the CSA report web form. Since September 2015, UT has identified approximately 1500
CSAs and initial and ongoing training is provided to them.

Staff qualifications are discussed in criterion 3.C.3. UT’s Human Resources and Talent Development
(HRTD) office offers a manager’s toolkit that provides information on hiring best practices.
Resources include a pre-employment screening tool to recruit qualified candidates and a post-
employment screening tool to assess skill sets and competencies to determine training needs. As
indicated in Licensure Verification Policy 3364-25-09, HRTD verifies new employees hold
appropriate licensure, certification or registration, and conducts criminal background checks on all
final candidates hired or rehired for a position, as required by policy and law.

HRTD is committed to fostering professional development for staff by offering manager and
supervisor training programs. Sessions include core and skills basics such as customer service and
motivation, offering individual programs for development. When planning annual budgets,
departments consider staff development training costs such as seminars and conferences. See also
Criterion 3.C.6.

In addition to continuing professional education, funded and supported by UT operating units, the
Office of Quality and Continuous Learning offers employees professional development courses, many
of which qualify for UT college credit. The Professional Staff Council (PSA) seeks professional
development by working with HRTD to coordinate training programs. Staff development is supported
by the Testing Services department, which offers career certifications in areas such as IT and trade
certification exams. Staff receives up to 8 credit hours of free UT tuition and fees per semester. The
University provides training in Clery Act, ALiCE and Title IX regulations and procedures.

5. The institution has a well-developed process in place for budgeting and for monitoring
expense.

UT’s annual budget development process is coordinated by the Office of Financial Planning, Analysis
and Budget (discussed in Criterion 5.C). The budget process typically begins mid-December and ends
in May. Budget development guidelines are sent to each vice president (vp) in January prior to the
start of a new fiscal year.

The recommended annual budget is presented to senior leadership and the Finance and Strategy
Committee for review, mailed to Board members for review and considered for approval at the June
BOT meeting. The following constituency groups comprise the Finance and Strategy Committee:
faculty; Faculty Senate; deans; provost and executive vp for academic affairs; interim senior vp of
finance and administration; vp of corporate relations; and a vice-provost. This process is described in
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greater detail in Criterion 5.C.1.

UT has a budget control procedure (see Criterion 5.A.2) addressing management of budget authority
for departments that indicates all expenditures of funds received by and deposited with the University
shall be expended in accordance with applicable state and federal statutes, regulation, policy and
specific directives of the BOT. If budget transfers are necessary, funding can be moved from one
index/account code to another by the business/unit administrator who submits an electronic form. The
forms are sent to the Office of Financial Planning, Analysis and Budget for review and
implementation. The budget transfers do not change the BOT approved total net income; they are
transfers within operating expenditures or revenues.

Amendments to the budget may be necessary due to unforeseen circumstances. A budget amendment
process is used for budget changes, either changing total revenue and/or expenditure lines, or when
additional expenditure authority is being requested from central contingencies. Again, budget
amendments do not change the BOT-approved total net income; they are transfers within operating
expenditures or revenues.

Student government plays a significant role in budget processes. A General Fee Committee led by
student representatives allocates general fees annually through a formalized process.The end product
of the committee’s work is to recommend distribution to eligible auxiliary departments and student
organizations of student fees, based on forecasted enrollment. A summary of actions illustrates their
role in the overall budget process.

Additional information regarding institutional allocation of resources is in Criterion 5.C.1.

In summary, The University’s resource base supports its current educational programs and its plans
for maintaining and strengthening their quality in the future. Financial resources are allocated through
a highly participative process guided by UT’s mission and various realities, including student
enrollment and retention, and the levels of state and federal funding. The annual President’s
Recommended Budget is developed to include the input of academic departments, student
constituencies, staff and administrators, and ultimately formally approval by the BOT. The general
fees collected each semester are allocated at the direction of a committee with significant student
representation. An extensive list of infrastructure improvements, information system improvements,
and collaborations/partnerships have been implemented by UT since 2012; the ~$34 million
Interprofessional Immersive Simulation Center and the College of Medicine strategic partnership with
ProMedica Corporation are just two recent examples of student-centered investments that improve the
educational experience. UT’s solid financial position is due largely to a strong level of reserves and
return on investments; however, operating losses in recent years required UT to reconsider its
previous approaches to funding depreciation, managing deferred maintenance, engaging in an in-
depth financial review of its numerous academic programs, and engaging Ruffalo Noel Levitz to
assist in development and implementation of a strategic enrollment plan to cure declining enrollment.

Sources

2015 Facts at a Glance
Academic Budget Procedures
Acreage of Campuses 02-22-2016
Awards - Faculty and Staff Recognition
BOT Bylaw 3364-01-03 Committees of the Board
BOT Bylaw 3364-01-03 Committees of the Board (page number 2)
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BOT Minutes 6-15-2015 budget approval
BOT Minutes 6-15-2015 budget approval (page number 2)
BOT Minutes 6-15-2015 budget approval (page number 7)
BOT Minutes Finance Audit Committee 12-15-14 and Consent Agenda approval 02-09-2015
Building Inventory 02-04-2016
Building Inventory 02-04-2016 (page number 15)
Buildings - Number 02-22-2016
Campus Climate Survey 2014
Campus Climate Survey 2014 Results
Campus Climate Survey 2014 Results (page number 28)
Campus Security Authorities CSAs
Classroom Facilities Summary 2015
Culture Building Institute
Directions 2011 Institutional Goals
Finance and Strategy Committee
Finance and Strategy Meeting Minutes 12-11-15
Fisher Article - UT News
General Fee Process
Independent Audit Report by Plante & Moran 2014
Information Technology Capital Plan
Interprofessional Immersive Simulation Center IISC
Key Strategic Initiatives for AY 2014-2015
Manager training-MC schedule 2015
Managers-Core Basics
OBOR Academic-Program-Review-Guidelines_FINAL_042915
Office of Financial Planning, Analysis and Budget with Academic Finance and 2014 Academic
Budget
Preemployement Screening
President's Advisory Council PAC
Professional Staff Association
Quarterly Financial Statement - Q1 FY16
Recommended Budget FY16-Budget Book
Recommended Budget FY16-Budget Book (page number 3)
Strategically Aligned Budget
Student General Fee Committee
Supplemental Capital Budget Request 12-15-2014
Training Sessions-Clery Act.ALiCE.Title IX
UT Annual Financial Report 2015
UT Annual Financial Report 2015 (page number 69)
UT Board of Trustees Audit Report 2015AY
UT Foundation Annual Report 2015
UT Foundation Annual Report 2015 (page number 12)
UT Foundation Annual Report 2015 (page number 15)
UT Maker Society
UT Policy no 3364-25-09 Licensure Verification
UT Policy no. 3364-25-47 Criminal Background Check
UT Policy no. 3364-72-11 University Evaluation of Faculty Qualifications DRAFT
UT-Promedica Affiliation Agreement final
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5.B - Core Component 5.B

The institution’s governance and administrative structures promote effective leadership and support
collaborative processes that enable the institution to fulfill its mission.

1. The governing board is knowledgeable about the institution; it provides oversight of the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities.

2. The institution has and employs policies and procedures to engage its internal constituencies—
including its governing board, administration, faculty, staff, and students—in the institution’s
governance.

3. Administration, faculty, staff, and students are involved in setting academic requirements,
policy, and processes through effective structures for contribution and collaborative effort.

Argument
1. The governing board is knowledgeable about the institution; it provides oversight for the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities.

Chapter 3364 of the Ohio Revised Code, the enabling statute of UT, establishes UT BOT as
governing authority of the University. This is discussed in more detail in Criterion 2.A.  The governor
appoints trustees, who serve without compensation, for nine-year terms. The UT BOT bylaws
describe in detail how the Board is chosen and roles of members not appointed by the Ohio governor,
such as community members. All Board meetings are public. The President is required at the
beginning of each academic year to make a report to the BOT reviewing the administration’s prior
year goals and objectives, proposing new ones for the upcoming year and discussing "the University’s
well being and challenges."

The BOT approves tuition and fees; ratifies strategic plans and substantive curricular matters;
approves the final budget and audited financial statements; confers undergraduate, graduate and
professional degrees; confers promotion and tenure on faculty members; approves appointments to the
medical staff of the UT Medical Center; and authorizes the appointments of new faculty members,
administrators and other employees. The minutes of Board meetings are posted publicly on UT’s
website. The Board’s awareness of its responsibilities is formalized via a published code of ethics and
a statement of comportment and bylaws. The BOT has the authority to hire the President, as it did
with President Gaber in 2015.

UT’s body of policies and procedures provide guidance to, and engage, all constituents in the
governance structure. All University policies are stored on a central website.

 

2. The institution has and employs policies and procedures to engage its internal constituencies,
including its governing board, administration, faculty, staff and students, in the institution’s
governance.

UT is part of the University System of Ohio and one of 14 four-year, state-supported public
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universities in Ohio. The Ohio Department of Higher Education (ODHE) (formerly the Ohio Board of
Regents) is the coordinating authority for higher education in Ohio.

UT employs policies and procedures to engage its internal constituencies – including its governing
board, administration, faculty, staff and students – in the institution’s governance. UT’s policy
development and vetting process is publicly posted and includes a 30-day solicitation of feedback
from all stakeholders, including senior leadership, deans, faculty, students and staff. The policies are
posted as final once approved and signed.

Evidence that the structure is working includes that, since FY2012, UT has not been cited for any
significant regulatory or policy violations by federal or state authorities or by its independent auditors
or internal auditors.  When a need to reassess and improve Title IX campus safety practices was
identified in a 2014 internal audit (see criterion 5.D.2), UT implemented a plan working with external
consultants to enhance due process at each step and create objective, fair and timely processes. Other
examples of stakeholder involvement in governance are:

In the interest of transparency, UT also accepts requests from the general public regarding its
internal operations. The process for handling public records requests is documented in UT
Public Records Policy 3364-10-02.  A list of requests from 2013-15 is here.
Opportunities exist for faculty, staff and students to participate in governance through
membership on the BOT and/or UT committees. The governor appoints non-voting student
members to the Board using a procedure specific to student members. Faculty members serve
as members of Board committees but do not serve on the full Board.
Student Government consists of elected members of the undergraduate student body and has
both a Student Senate (four committees including the Student Affairs Committee that presides
over all things relating to the student academic experience, student life, and student services
that support safety, health and education) and a Student Judicial Council. The Graduate Student
Association president is a non-voting member of Graduate Council and has responsibility to
participate in decisions affecting graduate programs and graduate policies/procedures.
Students and faculty serve on curriculum committees for colleges, one example being
the College of Medicine and Life Sciences.
Article II of the Constitution of the Faculty Senate provides for the Senate to consider any
subject pertaining to UT and to make recommendations to the administration and to exercise
responsibility for academic affairs of the University, subject to the BOT.
The Graduate Council Constitution outlines the responsibilities of the graduate faculty, among
which is serving as the representative body of the graduate faculty and legislating for them.
The Collective Bargaining Agreements for tenure faculty and lecturers, and the Rules and
Regulations (bylaws of the non-union faculty) provide for faculty roles in decision making and
governance of academic affairs such as instruction, learning assessment, research, granting of
degrees, honors and awards, and academic standards within that college consistent with the
governance structure of that college. The UT AAUP Executive Committee and the Faculty
Committee on Rules and Regulations review and make recommendations on policies and
procedures governing faculty, such as appointment, promotion, tenure, faculty leaves and
dismissal.
Faculty and administrators share leadership on University-wide governance bodies such as
the Research Council as well as regulatory committees such as the Institutional Review Board
and the Institutional Animal Care and Use Committee.

The following are also vital to UT’s successes in sharing governance:

An engaged, committed Faculty Senate, Graduate Council and President’s Advisory Council,
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which replaced the University Council in summer 2015;
UT Finance Department involvement in key resource planning and allocation decision;
A strong infrastructure of institution-wide policies and procedures acted on and audited;
Input from all campuses on changes in policy and strategic direction;
Partnerships and collaborations with faculty and staff labor unions on campus.

 

3. Administration, faculty, staff, and students are involved in setting academic requirements,
policy, and processes through effective structures for contribution and collaborative effort.

Below are UT’s structures for contribution and collaborative effort. Faculty, staff, administrators and
students are involved and engaged in setting academic requirements, policy and processes. This was
previously discussed in Criterion 5.B.2.  Evidence the structures are working is found in results of the
most recent employee Climate Survey, suggesting employees are engaged at the highest levels since
this survey was first conducted. The Climate Survey utilizes Likert scales, multiple choice and fill-in
selections covering areas such as perception of overall climate, acceptance, diversity-related services,
courses, programs and/or organizations, attitudes and feelings toward others, discrimination and
harassment, and awareness. Task forces are created through the Culture Ambassadors each year the
survey is administered. Those task forces are charged with identifying issues to be addressed as well
as successes to be celebrated. 

Additional sources of evidence are the Faculty Senate and Graduate Council reports delivered at each
Academic and Student Affairs Board Committee meeting.  These reports are posted publicly in
meeting minutes on the BOT website; they are summations of the more detailed Faculty Senate
and Graduate Council meeting minutes published on their websites. The 2015 Mission and Integrity
Survey results report a greater feeling of engagement from Faculty Senate in recent years, especially
beginning in FY2015.

The 64-member Faculty Senate is responsible for oversight of undergraduate academic programs and
policies, and the 29 voting-member Graduate Council for oversight of graduate programs. The
delegated responsibility of the Faculty Senate for undergraduate academic affairs is published in the
Faculty Senate Constitution. Faculty Senate and Graduate Council are elected bodies with
membership proportionate to the size of the colleges represented.

Most full-time tenured and tenure-track UT faculty on the main campus are subject to a collective
bargaining agreement between UT and its chapter of the American Association of University
Professors (UT-AAUP). A separate AAUP collective bargaining agreement exists for lecturers. While
most UT faculty are governed by the AAUP agreement, all administrators, College of Law, College of
Medicine and Life Sciences, part-time faculty, visiting faculty, and portions of the College of Health
Sciences faculty are “nonunion” and not covered by a collective bargaining agreement. However,
College of Law faculty adhere to the CBA and nonunion colleges of Medicine and Health Sciences
faculty are represented by the Rules and Regulations bylaws, participating in UT’s governance
process to the same degree as their union counterparts and receiving the same general employee
benefits and other consideration.

As required by the Faculty Senate Constitution, colleges have governing councils, either of the whole
or elected, constitutions and bylaws, serving as a faculty voice and providing oversight of programs,
curricula and other college-specific issues. Article 13 of the Faculty Senate Constitution describes this
process.

University of Toledo - OH - Assurance Argument - 3/15/2016

Page 94



Faculty, deans, chairs and administrators serve on Finance and Strategy Committee, Senior
Leadership Team, President's Advisory Council, and the Office of the Provost's Academic Leadership
Team and allow for their contribution and collaboration.

Classified employees on both the Main Campus (CWA) and the Health Science Campus (AFSCME)
also play an important role in University governance through negotiated collective bargaining
agreements that outline issues such as working conditions, salaries and benefits, management rights,
non-discrimination, leaves, grievance procedures and employee conduct.

Non-faculty administrative personnel and professional staff (PSA) are employed on annual at-will
contracts. The PSA, formed in 1992 as a vehicle for communication between staff members and
senior administrators, provides feedback about issues affecting UT, particularly those impacting its
non-unionized, non-academic, salaried management employees.

Undergraduate and graduate students serve as representatives on decision-making bodies and hold
leadership positions with responsibilities in areas of student organizations and activities. 

Student Government and the Graduate Student Association (GSA) represent the needs and concerns
of undergraduate and graduate students, respectively, working with administrators to address issues
that involve education and student welfare. Each organization has elected officers who represent and
provide input and feedback on student issues and concerns on various University committees. The
undergraduate-elected Student Government consists of a president, vice president, a Student Senate
and a Student Judiciary Council. Student Government works closely with faculty and administrators
on issues raised by students. The GSA president and vice president are voting members of Graduate
Council, and the GSA president is a voting member of the Graduate Council executive committee.  In
addition to the elected student leaders, two non-voting students serve on the BOT for two-year terms.
The student members are appointed by the governor, with the advice and consent of the Ohio Senate,
from a group of six candidates selected pursuant to a procedure adopted by UT’s Student Government
and approved by the BOT. 

Students often participate on standing college committees and search committees, reviewing
applications, interviewing applicants and making recommendations. For example, students served on
search committees for the Honors College dean, the dean of the College of Law and the provost and
executive vice president for academic affairs. Student Government is also included in the budget
process and in the recent presidential search. A number of colleges and departments have student
councils that address student concerns and are linked to national and international organizations that
provide additional opportunities for student leadership and recognition.

In summary, the University’s administrative and governance structures promote effective leadership
and support collaborative processes that enable the University to fulfill its mission. UT is governed by
a strong set of policies and procedures that are reviewed, updated and audited regularly, with
oversight from the Board, the University’s independent accountants, and various federal and state
regulating bodies. The President’s Advisory Council, Faculty Senate, Graduate Council, Student
Government and Graduate Student Association are among several other organizational bodies that
provide administration, faculty, staff and students the ability to set academic requirements, policy and
processes through effective structures for collaborative effort and contribution; these bodies have
reported a stronger level of collaboration with University administration over time.

Sources
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AFSCME Contract 2014-2017
BOT Agendas and Minutes website
BOT Bylaw 3364_1_01 Appointment, powers and authority
BOT Bylaw 3364_1_04 Authority, terms and selection of student members of the board
BOT Bylaws
BOT Minutes 3-12-2015 Hiring President Gaber
BOT Statement of Board Comportment 5-14-2012
Campus Climate Survey 2014
Collective Bargaining Agreement CBA-Lecturers
Collective Bargaining Agreement CBA-Tenured Tenure Track
Culture Ambassadors
CWA Contract 2014-2016
Faculty Committee on Rules Regulations Membership 2016
Faculty Rules and Regulations for Faculty not bound by a Collective Bargaining Agreement
Faculty Senate Constitution
Faculty Senate Constitution (page number 7)
Faculty Senate Roster AY2015-2016
Faculty Senate Website
Graduate Council Bylaws 4-7-15
Graduate Council Roster 2015-2016
Graduate Council Website
IACUC
Institutional Review Boards
Mission-Integrity Survey Results 11-6-2015
Ohio Revised Code 3364.01
Policies posted for comment
President's Advisory Council PAC
Professional Staff Association
Provost Search Committee
Public Records Requests 2013-15
Resolution No. 09-08-18, University Governance UT Board of Trustees
University Research Council
UT AAUP Constitution
UT AAUP Constitution (page number 2)
UT Board of Trustees Code of Ethics
UT Graduate Student Association
UT Graduate Student Association Constitution
UT Policy no. 3364-10-02 Public Records Policy
UT Policy no. 3364-81-04-012-01 Curriculum governance-COM
UT Policy Website
UT Student Government
UT Student Government (page number 3)
UT Student Government Constitution and Bylaws

University of Toledo - OH - Assurance Argument - 3/15/2016

Page 96



5.C - Core Component 5.C

The institution engages in systematic and integrated planning.

1. The institution allocates its resources in alignment with its mission and priorities.
2. The institution links its processes for assessment of student learning, evaluation of operations,

planning, and budgeting.
3. The planning process encompasses the institution as a whole and considers the perspectives of

internal and external constituent groups.
4. The institution plans on the basis of a sound understanding of its current capacity. Institutional

plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such
as enrollment, the economy, and state support.

5. Institutional planning anticipates emerging factors, such as technology, demographic shifts, and
globalization.

Argument
1. The institution allocates its resources in alignment with its mission and priorities.

UT employs an integrated planning and resource allocation model as the basis for long-range strategic
planning, division and unit planning, and continuous improvement. This model is UT’s means of
enacting its mission, vision and core values and achieving the intended outcomes of its systems,
processes and improvement goals in an intentional, sustained way.

Key points of the resource allocation model are:

UT’s vision and mission drive all resource allocations, decided through a planning process that
focuses on creating intentional, practical improvements in instructional programs/departments,
services and student activities and that support infrastructure needed to effectively meet
stakeholder needs and demands. UT utilizes a number of tools to inform decision makers. For
enrollment planning, the offices of Enrollment, Institutional Research and Financial Planning
are creating a data-informed 5-year planning model. UT’s Financial Planning Group currently
utilizes a robust MS Access database to develop the annual budget and Excel to model and
forecast a long range-planning model. The Finance Planning Group implemented a long range
Axiom planning tool starting January 2016 to help inform decisions on budget planning, cash
flow planning, and capital planning; the Axiom tool allows all forecasting to be performed on
one platform. A new enrollment-forecasting tool (see criterion 5.C.5) will be utilized in parallel
with the Axiom tool in the FY2017 budget process. A contribution margin report by college and
program assists in making informed decisions by academic leaders. 
The model’s three integrated components are evaluation/measurement/analysis, planning for
improvement, and resource allocation.
The model enables UT to take a systematic, holistic approach to continuous improvement of the
institution – at the strategic, division and unit levels and in both short-term and long-range
planning cycles.
UT continuously improves its performance relative to defined intended outcomes related to its
four enduring strategic priorities.
Improvements could be achieved by introduction of new programs and services or new ways of
doing things.
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Resources could be allocated to improvement goals and mission-critical operations through
disinvestments or restructuring.

UT is successfully concluding the Directions 2011 strategic plan, the first plan developed through the
resource allocation process. As reported in various presentations to the UT BOT, all projects are
proceeding as outlined.

To improve effectiveness and efficiency, changes since the last HLC visit include:

Additional investments in UT's Human Resources and Talent Development (HRTD) have
enabled improvements to managing employee benefits, greater operational efficiency, and a
more robust training and development program. HRTD increased its staff budget by $1,065,331
plus fringes, increased its operating budget by $301,340 for training, computers, Banner
upgrades and the PeopleAdmin contract, among others. Total increase to HRTD was
$1,704,483. The staff budget investment was to hire HR professionals uniquely skilled in
specific HR initiatives who will lead the cost saving efforts and efficiency improvements. As
the cost of health care continues to increase, having experts who are skilled in the health care
field is crucial for UT to remain fiscally responsible. The expected return on investment (ROI)
is less than one year.
Additional funding for compliance resources across the University has been approved and is
aiding in monitoring compliance with the many regulations UT is subject to. The Jeanne Clery
Act requires all colleges and universities who receive federal funding to share information
about crime on, in and around campus, and efforts to improve campus safety. This information
is made publicly accessible through the University's annual security report. Department of
Internal Audit and Compliance received $56,000 plus fringes for a new Clery Act compliance
officer and $50,000 plus fringes for a new athletics compliance officer. An additional $38,034
was for salary increases for other employees who are assuming greater responsibilities and
expanding their roles; $16,000 plus fringes for new student employees and increases of $18,041
in operating budget for seminars, training, etc. Total increase to Internal Audit equaled
$224,486.
Finally, the institution is focusing on decreasing the disparity between capital budgeting and
depreciation (repairs, renovations, replacements), allowing funding for projects to maintain
infrastructure. From FY2012 through FY2015, UT has averaged $65.0 million in new asset
purchases, $58,500,000 of which is capital spending managed by UT Facilities.  With declining
enrollment and reduced subsidies, a full match is difficult for all of higher education.  A six-
year history of funding depreciation is provided by the UT finance department (note that all
dollar amounts are measured in thousands).  It shows that between FY2012 and FY2015, new
asset purchases totaled 119% of depreciation expense.  However, in FY2014 and FY 2015, new
asset purchases totaled 90% of depreciation.  The University takes seriously its need to fully
fund depreciation, and it working to raise that amount through its strategic budget planning
process. 

2. The institution links its processes for assessment of student learning, evaluation of operations,
planning, and budgeting.

As described in Criterion 4.B.1, the University Assessment Committee (UAC) collaborates with
appropriate internal (e.g. Institutional Research, provost, staff) and external (e.g. nationally-known
assessment experts Dr. Barbara Walvoord, Dr. Marcia Ditmyer, Linda Suskie) resources to provide
leadership on assessment processes and resources. Links between assessment of student learning and
changes in academic programs and resources for teaching and learning are captured in the annual
assessment reports. Some of these improvements are associated with resource allocation. 
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In addition, the UAC reviews assessment data at a macro level to highlight identified themes
throughout various data points from across campus. Starting fall 2015, UAC undertook a new charge
to analyze institutional data from various sources as part of its macro-level approach and is
developing a more comprehensive data review process. The Committee summarizes the data from a
variety of sources and brings forward recommendations to the provost for consideration.

Units across the institution evaluate their operations and utilize data to inform planning and
budgeting. For example, as described in Criterion 4.C, the institution gathers and analyzes data related
to persistence and completion, using the data to make decisions regarding existing programs and to
plan and fund the creation of new initiatives. Institutional examples of how data has informed
decision-making and budgeting are here.

UT utilizes planning to ensure campus constituencies are included in the development of policy,
resource allocation, establishing priorities, program design and development, curriculum review and
continuous improvement that enhance high quality offerings to its students. In its commitment to
quality, UT understands that the very nature of planning provides many lessons to improve
operational effectiveness. In effect, the development of a set strategic plan, a long-time practice at UT,
has evolved into an ongoing process of evaluation, planning and action, one in which lessons learned
from effective planning are applied toward improvement.

3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.

The annual budget planning process is a broad-based exercise, evolving long term through open
meetings among numerous internal campus constituencies. The Finance and Strategy Committee
plays a key role in budget development, incorporating the input from faculty, deans, and senior
administration members. Likewise, the budget for the clinical enterprise is also broad-based through
open meetings that include senior leadership and physicians. The annual budget development process
includes the full engagement of the BOT in understanding and approving the Annual Budget, as well
as its Finance and Audit Committee in understanding and approving the key budget assumptions
utilized in the Annual Budget (i.e. enrollment projections, tuition rates, retention rates, scholarships,
wage increases, inflation rates). The BOT includes external community constituencies.

The UT planning process includes both financial and strategic planning as well as employee
development, and addresses effectiveness and efficiency of operations, reliability of financial
reporting, and compliance with applicable laws and regulations. These processes consider the
perspectives of numerous internal (faculty, staff, leadership), BOT and external (state, federal,
community and alumni) constituent groups. Invitations for public comment on the most significant
deliverables of the planning process (the strategic plan and the President’s Recommended Budget) are
solicited via Board meetings, electronic mail solicitations, “town hall” meetings, and UT website. UT
maintains formal feedback from stakeholders, including Faculty Senate, recording how feedback has
been addressed in the planning process.

Constituent input into planning processes also include committees (Strategic Enrollment Planning
(SEP) Council, SEP Steering Team) set up to discuss needs and policies for strategic enrollment
management composed of senior leadership, faculty, staff and students (see Criterion 5.C.5). 
Criterion 1.A.1 discusses involvement of many constituencies in development of the University's
strategic plan.

4. The institution plans on the basis of a sound understanding of its institutional capacity.
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Institutional plans anticipate the possible impact of fluctuations in the institution’s sources of
revenue, such as enrollment, the economy, and state support.

The University plans on the basis of a strong understanding of its capacity. A five-year budget plan
has been developed and presented to the BOT, using conservative assumptions while conceding
challenges facing the institution. Key to the challenges facing UT are means to increase enrollment,
retention and graduation rates; attracting and retaining talented faculty and staff; becoming more
efficient in operations by changing procedures, increasing technological support and allocating
resources more strategically; and bolstering UT’s overall financial profile. 

The university is currently working with a nationally-known planning firm (SmithGroupJJR) to
develop a multiple campus master plan -- the first comprehensive master plan since the merger of
MUO and UT in 2006.  It includes all campuses, and includes all components of the institution’s
operations:  instruction, research, student life (housing, dining, recreation, athletics), patient-care,
administration, and support.  Underpinning the master plan is a rigorous analysis of the existing
campus facilities, and how well they are currently utilized.  This includes an investigation of the
physical condition of facilities, the level of utilization of classrooms and instructional laboratories
(weekly room hours and student station occupancy), the educational adequacy of instructional spaces,
the utilization of research space (area per principal investigator and external funding productivity), the
adequacy of recreation space (indoor and outdoor), and the adequacy of on-campus student housing
(number of beds and mix of room-types).  The plan will develop various planning scenarios
responding to the university’s enrollment projections and other variables; it will be realistic, in that it
will have a capital plan based on the university’s ability to fund capital projects; it will be flexible,
allowing for phased implementation and opportunistic responses to changing circumstances, both
internal and external.  A focus of the master plan is making sure UT is using its facilities efficiently,
especially considering the cost to operate and maintain a physical plant of approximately 8 million
gross square feet.  Facilities that are not needed - or not suited to their current or proposed use - will
be candidates for removal from the campus inventory.  A summary of the analysis done to date in the
master plan is available in the presentations to the campus community in February 2016.

5. Institutional planning anticipates emerging factors, such as technology, demographic shifts
and globalization.

The strategic plan, as initially crafted to address significant local, national and global economic
factors in 2008, was improved/reorganized/restructured under Directions 2011 in consideration of
continued economic lethargy and the state strategic plan for higher education. Enhancements in the
2011 strategic plan involved implementation strategies and measurable data in tracking the plan’s
progress. In 2015, the interim President developed a list of 30 initiatives during a retreat with vice
presidents, other senior staff and faculty. These initiatives, addressing University-wide concerns, core
values and designated activities, served as a strategic bridge during the 2014-15 academic year in
anticipation of a new presidential appointment in 2015. Updates on each initiative were provided over
the course of the academic year, with a summary to the BOT in June 2015.

To ensure UT has a technological infrastructure that is up to date and meets University educational,
research and service missions, visions and goals, the Information Technology Department
strategically plans for all aspects of instructional, research, and administrative computing. Over $11M
in funding has been provided to support this planning in the last two years (see also Criterion 5.A.1).
UT’s technology enhancement efforts are supported by a strategic plan that includes clearly defined
goals.

In response to HLC’s 2012 assurance report call for institutional attention to enrollment planning, UT
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is engaged in a strategic enrollment planning process to effectively and efficiently fulfill its mission.
Strategic planning will ensure a strong, sustainable, fiscally sound institution that can better project
and thrive in an ever-changing environment that includes changes in the demographics of traditional-
age and adult students, economies that affect adult student enrollment, academic and co-curricular
interests of prospective students, occupation demands, teaching-learning technology, competitor
programs, prices and procedures, and directions from state and federal governments agencies. In order
to analyze and project all of these potential changes, future UT enrollment planning, along with its
fiscal, facilities and technology planning, will be dependent on continuous analyses and projections of
all of these potential changes and more. Starting in 2012, UT hired a vp for enrollment and consulted
with Ruffalo Noel Levitz on scholarship levels and development of an enrollment plan. In 2015,
realizing the need to enhance these efforts, President Gaber sought advice from experts in enrollment
planning processes to set up a continuous strategic enrollment planning process. 

Dr. James Mager, who has over 20 years of experience in assisting higher education institutions with
enrollment planning processes and was a consultant with Ruffalo Noel Levitz, was asked to assume
the position of interim vp for enrollment management in October 2015. Dr. Karen Bjorkman, dean of
the College of Natural Sciences and Mathematics, and Dr. Mager co-chair the working groups for
UT’s strategic enrollment planning (SEP) process. The SEP Steering Team is led by President Gaber
and composed of the interim provost, vp for advancement, chief of staff, vp for student affairs, interim
vp for enrollment, and the director, financial planning, analysis and budget. The SEP Council includes
steering team members and other faculty, staff and students. The working groups focus on
undergraduate marketing and recruitment, academic programs, undergraduate students, graduate and
professional students, international students, adult transfer, online and military students, and finance
and financial aid.  The working groups are supported by on-campus resources in the areas of
institutional research, information technology, facilities and communications. They are engaged in
developing a comprehensive, multi-year enrollment plan that looks at what UT is doing well, how UT
intersects with what students and the job market want, and how UT intersects with unoccupied market
positions that could differentiate it. The UT SEP data checklist and planning charts are here. Planning
will be informed by data collection and will be strategic, aligning the organization with its
environment to promote stability, sustainability, growth and excellence. Dr. Mager will be one of the
leaders in the search process for a permanent vice-president of enrollment management, anticipated to
be completed summer 2016. UT is fully committed to this effort and to realigning its enrollment
practices.

The trend of globalization permeates UT’s values and strategic directions. Students today live and
work in an increasingly global environment, a trend clearly recognized in UT’s planning. UT core
values include phrases such as “global resource” and “around the world,” while the Vision Statement
pictures UT as a “transformative force for the world." These concepts are translated in the strategic
plan, where initiatives focus on providing a “relevant education,” “strengthening relationships with
global institutions,” “real world experiences,” and “global engagement.” 

Over the last four years UT has seen an increase in international student numbers, with a slight
downturn this past year. UT has taken actions to enhance international student admission through
strategic partnerships and exchanges, including:

UT-Community College Internationalization Consortium, a bridge program allowing students
to begin their education at home and finish it at UT.
The competitive awards initiative has the ability to increase the prestige of UT programs,
thereby assisting globalization efforts. Efforts are in place to enhance numbers of faculty and
students who are Fulbright, Gilman, Truman, Boren, Rhodes or other scholars and to showcase
UT’s programs and colleges worldwide.
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The American Language Institute (ALI) is seeking accreditation with the Commission on
English Language Program Accreditation (CEA) and University and College Intensive English
Programs (UCIEP), which will enhance its competitive position among other language
programs and allow government-sponsored programs like the Saudi Arabian Cultural Mission
to continue to send students to UT, with the objective that more of them matriculate as full-time
students at UT.
Endeavoring to build UT connections beyond graduation, an international job locator will
support our international students in gaining employment and serve to attract and retain
students. A strategic fundraising plan under development will provide meaningful scholarships
and internationally focused lectures and events for the campus community and region at large.

In summary, The University engages in integrated and systematic planning. Each year, the University
regularly evaluates its operation relative to the Directions 2011 strategic plan. The areas of focus
stated in Directions 2011 progressed via numerous aggressive tactical plans responsive to emerging
factors such as demographic shifts, globalization and technology. These plans allowed the ideals of
Directions 2011 to be customized to the present day. UT’s institutional planning processes are highly
participatory, leveraging “top-down” and “bottom-up” participation from the broad UT community
(faculty, staff, administrators, students, trustees) and members of the Toledo community. This broad
participation will continue with President Gaber's plan to begin a new strategic planning process once
a new provost is in place.

Sources

Academic Budget Procedures
American Language Institute
Axiom tool
BOT Minutes 02-09-2015 budget presentation
BOT Minutes 02-09-2015 budget presentation (page number 4)
BOT Minutes 6-15-2015 budget approval
BOT Minutes 6-15-2015 budget approval (page number 2)
BOT Minutes-Finance Committee and Full Board Financial Planning Example
Capital Spending Summary FY12-16
CISP-Competitive Awards Initiative
Clery Act compliance officer - UT News article
Compliance - Associate AD
Depreciation Funding - B. Dadey Memo
Directions 2011
Finance and Strategy Committee
Finance and Strategy Committee minutes 4-24-15
Information Technologies IT Strategic Plan 2014-2015
Information Technology Capital Plan
Institutional examples - data informed decisions
International Student Enrollment
Key Strategic Initiatives for AY 2014-2015
List of Current Awardees - Fulbright etc
Mager James Bio
Strategic Enrollment Plan SEP Update 01-14-2016
Strategic Enrollment Planning presentation 11-4-15
Strategic Enrollment Plan-Visit One Report
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Strategic Enrollment Plan-Visit One Report (page number 7)
Strategic Enrollment Plan-Visit One Report (page number 10)
Strategically Aligned Budget
UAC Recommendations to Provost 03-07-2016
University Assessment Committee
University Assessment Committee UAC Annual Report 2012-13
University Assessment Plan 2015
UT Annual Security Report 2014 2015
UT Facilities - Campus Master Plan update
UT Facilities - Master Plan Presentation
UT Facilities and Constuction
UT-Community College Internationalization Consortium
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5.D - Core Component 5.D

The institution works systematically to improve its performance.

1. The institution develops and documents evidence of performance in its operations.
2. The institution learns from its operational experience and applies that learning to improve its

institutional effectiveness, capabilities, and sustainability, overall and in its component parts.

Argument
1. The institution develops and documents evidence of performance in its operations.

UT measures its performance through feedback from various surveys. The majority of the “externally-
facing” surveys are administered by the Office of Institutional Research. All institutional-wide survey
requests are sent to the Office of Institutional Research (IR), which coordinates the timing so students
do not receive multiple surveys at the same time. IR also provides survey services using Qualtrics,
whose security features keep the confidentiality and privacy of survey respondents. One recent
example is the campus master plan survey. The survey window was adjusted from mid-September to
early October to coordinate with the timing of freshman survey. Surveys throughout the organization
are comprehensive in that they reach students, faculty, staff and the community.

The Student-Centeredness Survey, designed by the Division of Student Affairs and Office of
Institutional Research in 2007, collects college students’ feedback regarding services provided by UT.
Survey results are used to make improvements within UT in three main areas: academics, support
services and learning environment/facilities. The Senior Leadership Project list includes among others
the Advising Coaches Retention Project, developed in response to survey results and an illustration of
how surveys are used to identify strengths and opportunities to increase enrollment. 

Sent to first-year and senior students (most recently in 2015), the National Survey of Student
Engagement (NSSE) assesses the extent to which students engage in a variety of academic activities
and campus life. The NSSE survey is administered to a random sample of 5,000 freshmen and seniors
during the spring of all odd-numbered calendar years. Evaluating how students spend their time in and
out of the classroom assists in decision making for UT. NSSE data is included in the University
Assessment Committee's annual review of institutional data.  (Also discussed in Criterion 4.C.)

It should be noted that the “You spoke, we listened” initiative, and other similar initiatives, resulted in
numerous improvements in a response to input from the Student-Centeredness and NSSE surveys.
These improvement initiatives are described in detail in Criterion 5.D.2.

The Office of Assessment, Accreditation and Program Review supports and advances UT’s mission
by providing leadership and resources for accreditation, periodic academic program review, and
student learning outcomes assessment across the University. The University Assessment Committee
(UAC) leads the continued development of learning assessment policies. Through college, academic
support units, Division of Student Affairs, and core curriculum liaisons, the UAC monitors
assessment of student learning at the program level and reviews and provides feedback on the annual
reports. The UAC collaborates with the appropriate internal and external resources to provide
leadership for the professional development of faculty, administration and staff on assessment
processes and resources.
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The Campus Climate Survey, developed by the Office of Institutional Research and led by the
division of Equity, Diversity and Community Engagement, encompasses students, faculty and staff to
get an overall sense of the UT climate with the goal of improving the culture of the UT community.
The survey covers areas such as perception of acceptance, diversity-related services, courses,
programs and/or organizations, attitudes and feelings toward others, discrimination and harassment,
and awareness.

Employee satisfaction is measured through the Professional Staff Association (PSA) Satisfaction
Survey. Responses from the survey offer valuable information that impacts decisions on improvement
efforts. Based on the last PSA survey, the area with the highest degree of dissatisfaction was related to
total compensation (base pay plus benefits). Recent actions to respond to this with positive results
were:

As part of budget adjustments for FY2015, all eligible employees received a lump sum payment
and a 2% increase in salaries and wages.
All employees are now afforded access to recreation centers on both Main Campus and Health
Science Campus, free of charge.
Revised performance evaluation processes were implemented.
Employee service recognition ceremonies were reinstated.

Another measure to determine performance is through various evaluation processes, with plans to
standardize these across all colleges and campuses. Examples are:

The Judith Herb College of Education collects data and measures outcomes for students. As
part of CAEP accreditation, the College's Selected Improvement Plan focused on enriching the
culture of evidence. 
The College of Nursing has developed a master plan for evaluation of 2014-19 Bachelor of
Science in Nursing, Master of Science in Nursing and Doctor of Nursing Practice programs to
align with UT’S mission and assess/evaluate progress towards its goals and objectives. Staff
and faculty are involved in the governance of the program with the overall goal of improving
program quality.

As discussed in Criterion 4.A.6, some academic program graduates must take a licensure exam before
they can receive permission to practice in Ohio or another state. License examination passage rates
are often posted on department websites.

Surveys and evaluations, when used effectively, provide feedback necessary to guide the framework
to improve performance continually and to support the University’s goals and mission. Additional
improvement efforts are carried out by the UAC’s leadership role in review, evaluation and
continuous improvement of assessment plans. 

The General Education Assessment Planning Committee Report for fall 2014 responds to the general
assessment needs addressed in the 2012-13 University of Toledo Academic Program and Service Unit
Assessment Institution-wide Summary prepared by the Office of Assessment, Accreditation and
Program Review. It addresses the structure on the general education assessment reporting process.

Additional measures to improve performance are detailed in the University Completion Plan adopted
on June 16, 2014. The University of Toledo Completion Plan Working Group, committed to UT
student success, has established four completion goals for 2014-16:

Strengthen relationships with feeder high schools (actual improvement: 5% increase in number
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of feeder high schools with whom UT has a relationship).
Increase course success rate of students in introductory writing by 5% and success in
introductory mathematics courses by 3% the next two years over fall 2013/spring 2014
completion rates (actual improvement: 6% increase in success in introductory writing, 4%
increase in introductory mathematics).
Increase the number of associate/baccalaureate degrees awarded by 1% annually for the next
two years (actual improvement: 2% increase in associate/baccalaureate degrees).
Strengthen relationships with employers in the northwestern Ohio region (actual improvement:
5% increase in number of employers with whom UT has an active relationship).

As indicated in these measurements, UT is making strong progress toward the above goals.

2. The institution learns from its operational experience and applies that learning to improve its
institutional effectiveness, capabilities, and sustainability, overall and in its component parts.

In 2015, UT embarked on an organized effort to develop a system of key performance indicators
(metrics) for the academic and clinical enterprises. These metrics, primarily intended for internal
management/planning purposes, are refreshed monthly and distributed to the senior executive team
and President’s Advisory Council. A summarized view of these performance indicators was recently
developed and shared for the first time with the BOT at its September 2015 meeting, where it was
well received.

A new free speech policy was created in response to protests in Doermann Theatre the evening Mr.
Karl Rove was to speak as an invited lecturer in the University’s Distinguished Lecture Series. Policy
3364-5-14 states the right of free speech and appropriate conduct in such situations.

Over time, issues requiring the most attention revolve around enrollment, retention, student
experience, campus safety, employee development and online learning. Action plans discussed below
illustrate how UT learns and how it applies the knowledge it gains. 

Continued enrollment efforts are demonstrated in the September enrollment update to
University Council (now the President's Advisory Council) and the 2014-15 Enrollment
Management Initiative. In November 2015, James Mager was appointed interim vice-president
for enrollment management and is co-chairing a new enrollment planning process (see criterion
5.C.5).
Living-Learning Communities offer opportunities for educational and personal growth to
improve effectiveness and sustainability by providing housing for students of like interests.
In 2014, the new vice president of human resources and talent development and the interim
President requested an internal comprehensive evaluation of Title IX processes and outcomes.
The internal audit findings, combined with recommendations from Title IX experts at Ballard
Spahr, LLP, a national law firm, led to a restructuring of the Title IX Office that now includes a
Title IX coordinator (interviews are in process) and three deputy coordinators (one each for
students, faculty and staff); the Title IX website was revised; new support tools for victims were
made available; and a sexual assault coordinator was hired in the University Counseling Center.
Adjudication panels, reconfigured as faculty only, were provided additional training by Ballard
Spahr lawyers, who also provided mandatory training of all faculty and of staff dealing with
Title IX issues. The State of Ohio Attorney General’s Office trained all students, staff and
faculty working in Athletics. New policies and procedures were developed to allow due process
at each step and create objective, fair and timely processes.  Effective March 1, 2016,
permanent responsibility for Title IX compliance has been assigned to the Department of
Internal Audit and Compliance.  This move will result in multiple efficiencies, including the
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management of the related compliance with the Clery Act under one organizational umbrella, as
well as a more direct reporting line to the BOT.
Retention efforts were enhanced by the creation of the Success Coach Program and investment
in Starfish EARLY ALERTTM, a case management system; creation of a new vice provost
position focused on retention and undergraduate studies; a University bike program; a new
summer bridge program to enhance retention; and by UT’s acceptance into HLC’s Persistence
and Completion Academy (first workshop is in March 2016).
An expanded role for the UAC in bringing together outcomes from assessment of student
learning in academic programs and other University-wide data/surveys as recommendations for
senior leadership to be used in resource planning and allocation.
The Division of Student Affairs implemented several initiatives in recent years to improve
retention. The senior vice president for student affairs collaborated with the director of internal
audit and chief compliance officer, who is experienced in Six Sigma organizational process
improvements to redesign processes and implement best practices relating to student service
initiatives. These individuals presented UT’s service transformations at the National
Association of Student Personnel Administrators in 2012 and the Southwestern Ohio Council
for Higher Education in 2013.

As also discussed in Core Component 4C, UT recognizes that the student experience relies upon
many services, including units outside the senior vice president’s authority. To address this, UT
created the Advising and Success Coach Program in August 2013. Success coaches are intended to
serve as personal and professional advisers. They are assigned to students during their freshman year
and follow them throughout their academic career.

Another recent initiative implemented by the Office for the Student Experience is “Ask Rocky.”
Students needing quick answers to general questions can instant message, email, call or visit in person
to get the information they need.

Additional efforts to improve student retention include a new two-year housing policy and the Sexual
Assault Education and Prevention Program (SAEPP). Highlights of recent initiatives can be accessed
from the Student Affairs website by reviewing the 2014 annual report.

The 2012 HLC evaluation recommended, in the Advancement section, a formal external program
review of UT administrative structure and function. In light of recent leadership changes, a decision
was made not to conduct a formal outside program review at this time. Instead, the new senior leaders
were empowered to make leadership and administrative structural changes in the spirit of the above
HLC recommendation. These are reflected in the various academic and staff organization charts
across the University. In addition, following are among numerous other action items taken in the spirit
of this recommendation:

External consultants were hired to address specific topics (e.g. Title IX consultant; Barbara
Walvoord engaged to provide support for assessment processes).
UT promotes training for new leaders and professional development of existing leaders (e.g.,
President Gaber attended training at Harvard University specifically for university presidents;
department chair training has been reimplemented).

Departments within the organization such as Institutional Research, providing objective and insightful
analysis, and Department of Internal Audit and Compliance, evaluating effectiveness of operations
and financial reporting to keep the campus safe, contribute to the performance of the organization.

Several efforts during the past four years addressed challenges identified in student surveys and
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feedback from the 2012 HLC visit that recommended UT leadership provide attention to Rocket
Solution Central, especially customer service, so students know UT is working to address the
challenges identified in student surveys. These efforts include the Staff Ambassador Program and an
improved Orientation Program as well as changes made to Rocket Solutions Central (RSC); together
they were instrumental in creating a positive student experience. Changes to RSC since the last HLC
visit are here.

Sources

2-year housing policy email 11-06-2015
CAEP Addendum
CAEP Addendum (page number 46)
Campus Climate Survey 2014
College of Nursing Master Plan
Enrollment update 9-26-14
General Education Assessment Planning Committee Fall 2014 Report
Institutional Research-website
Internal Audit and Compliance-website
License examination passage rates
Living Learning and Special Interest Communities
Mager James Bio
NASPA Presentation 2012
NSSE Engagement Indicators 2015
Office of Assessment, Accreditation and Program Review website
PSA Survey Results 2012
Rocket Solutions Central
Rocket Solutions Central Changes since 2012
Senior Leadership Project List summary table july 29
Service Awards
Sexual Assault Education and Prevention Program SAEPP
SOCHE Presentation 2013
Starfish website
Strategic Enrollment Plan-Visit One Report
Student Affairs Annual Report 2014
Student Centeredness Survey 2014
Success Coaching site
Success Coach-Position Description
Surveys supported by IR
Title IX Staff Update - UT News
Title IX website
University Assessment Committee
University Assessment Committee UAC Annual Report 2012-13
University Assessment Plan 2015
University Key Performance Indicators Index
University of Toledo Dashboard trustee-level summary view
UT Policy no. 3364-5-14 Expression on campus
UT University Completion Plan 2014
You Spoke We Listened
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5.S - Criterion 5 - Summary

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

Summary
In summary, UT is a mission-driven research university that strategically utilizes its resources in
maximizing its ability to improve its academic environment for student learning. As demonstrated by
the decisions by the faculty, UT administrative leadership and BOT, a culture of continuous
improvement has been evolving. Evidence provided demonstrates UT is intentional in its planning to
meet current fiscal challenges while positioning itself to respond to anticipated future requirements of
technology and the physical campus. The merger of the Medical University of Ohio with The
University of Toledo was a calculated decision to create a stronger postsecondary institution of higher
education committed to excellence. The University of Toledo emerged from this merger as a strong
institution with the resources, structures and processes that enables it “… to improve the human
condition; to advance knowledge through excellence in learning, discovery and engagement; and to
serve as a diverse, student-centered public metropolitan research university.”

Sources
There are no sources.
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