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FOREWORD 

THE RELEVANT UNIVERSITY 
C'I Kaptur, Member of Congress 

!' 111\' pl"'1,ur" ro introduce thi s buok, The Rele1Jant Uni1Jersity . President Jacobs a nd M s. Klein have pushed ro a 

\\ nd rhe concept of how unive rsities e ngage actively with their communities and region s-using The Uni ve rsity 

iJrTi,lcdo as a mode l. 

nlt Im porta nce uf thi s book is in it s inc lu sive ness a nd broad scope. The book describes how every aspec t of thi s 

l ~'I\·(r' it\· already is engaged in the community a nd expresses its commitments for how it w ill becom e furthe r 

Ill.ll!,·d . Indeed , the book repeats the phrases-Engaging the Present ... Creating the Future LO dem o nstrate that the 

uttJrc doesn't luve ro JU St happen, but ca n be m olded and cha nged . And, in our time and context, that c hange agent 

,Ill " /d'tlll / IIniversity. 

ii, lhi, b()Ok, lhe authors have provided a great se rvice not on ly to those of us in government, but al so ro c iti zens 

], ,, \Hn k in production indu stries, ser vice businesses, agricultu re, education , health care, local governm ent, soc ial 

II j".,. the mts, and other impo rta nt sectors of society. 

')' ;':' I(lLI [() read these pages carefully. You wi ll be amazed at what The University of Toledo already is do ing. 

I\UI ,nil will .. v>:)) be more amazed at what the University is planning ro do. It is important and it is releva nt. 

cr;MT~ 
I~r" "~ I' rur 

"ClTlhCT ,,r Congress 
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PREFACE 

THE BEGINNINGS-SEEKING AN ECONOMIC DEVELOPMENT STRATEGY 
l1"ll~« rhat led fO [hi s book began as a strategic business planning process undertak en by The University of 

I' llnl .. (UT or rhe Un iversity), w ith facilitarion provided by Eva Klein a nd \'(/illi am C. M o rl o k for Eva Klein & 

.. , i.III·'. I.td . That work began as a companion project fO an urban land use pl an , deve lop ed simulraneously for 

Ih, , nih 'r,i!), by Poggemeyer D es ig n Group, w ith HOK and Hull Assoc ia tes . From rhese co mpl em elllary planning 

p " ,,(~. UT's President , Dr. Lloyd A. Jacobs, initially intended to arri ve a r, a nd d ocumenr , srraregic decisions for 

" nivn1it y in the form s of: 


.\ Sirlllegit' Land Use Plan for an area surrounding and incorpo ratin g U T 's la rges r campuses 


' Ir:m'g ic business plan for the Uni versit y's en gagement in techn ology development a nd economic 


.1<'I\:lnpment in the regio n. 


THE TRANSITION-A STRATEGY FOR ENGAGEMENT 
, 'llwu.1,tntl ex ternal dialogue about economic developmenr srraregies unfo lded , ir became apparent that rhe 

IIml't I. r "ng:r gemcnr could nor be limited to the research and techno logy rra nsfe r fun c ti o ns of the U ni versit y, 

,,,,,,·,,'r c~ IHr:tll'O regional economic growth these functions Jre. Dr. Jaco bs a nd hi s co nsultanrs came to see this 

fllI l! .I\ r,·iar cd to (and exrended from) the University's overall stra teg ies co nta in ed in the Universir y's strategic 

pl.l!' f)jrmiMIJ 2001 This work evolved infO an effort to connect to a nd ex pand upo n Dii'ectiol25 2007, to marry 

,I 'u,liti'lI1:1lly organized strategies of Directiol15 2007 with the extern a l foc us o f engagem ent, including sysrematic 

"" iJ.T.llion of the University's capabilities and priorities from the vi cwpoi IllS o f external constiruencies and 


' Illel ' wiill which it is engaging. 


THE CONNECTION-FROM PAST TO FUTU RE 
I., , 11 , Jialoguc. there ca me a moment of realization rh at thi s Universit y's late 19 th ce nrury motto and seal 

IrtllJ, I'JpIllrcJ the essence of engagemenr. not onl y by sugges tin g th ar th e Universit y engage. but also providing 

he ,.I ' " n for its engagement-Creating the Future. l1le U T m o t to th en beca m e rh e two-part framework for the 

"I ...lIlal )" is: 


Coadyuvando El Presente-Engaging rhe Presenl. Capture a nd d ocument essential elements and current 


'\,lllll'ics of those UT acti vities and prog rams that already make UT a highl y engaged University seeking to 

h" r,·ILva nt and making a difference in the world 

fo rmando El Porvenir-Crearing rhe Furure. Outline emerg in g a nd future strateg ies that will take UT to 

.lil ,,\'en higher level of relevance and more dem a nding . be tter-focused enga gement a nd sre ward ship roles in 

("I.·do. rhe region, and the world. 

\\ 1111 Ih i, notion, the analysis evolved into an effort to pos iti o n the U ni ve rsity's future service ro society, in all its 

nl"i"l l fllncrion s, both in rhc context of its own hi stor y and in li g ht o f new dem a nds a nd emerging challen ges of 

III ' 1,1(,·nrury. For UT, this material informs a reca libratio n o f Directions 2 007, the Universit y's formal s trategic 

I';~n-a' Dircctions 2010. 

THE BOOK-A POSSIBLE MODEL 
,lu ll,.. . 1' writing proceeded, it seemed that a mode l is em erging at rhis University that may have even broader 

IItl' li l .u iuns for defi ning the modern research unive rsity. Fro m thi s work at UT and based upon general knowledge 

01 ,\11 1,'111 rrends' in higher education, the aurho rs be li e ve th at UT' ha.s achieved, and inrends to further advance , 

,"""lrI <'Ii'cngagemenr that goes well beyo nd wh a t is ty pi ca ll y con sid ered engagemcnt today in US higher education. 

I .• r "I Ittl '. this book might spur rhinking a bo ut fres h inte rpre ta ri o ns of the 21sr cenrmy universiry's mission and 

Introduction 

«"~IY>1~ 

hill'. 'l1!(agement and steward ship mu st be raken to a hi gll er leve l, as pervasive commitmenrs and as a core cultural ~~ [lCIlIJl ion of [he modern relevant uni versity. 
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Introduction 

On The Complexity of Problems 
and Solutions 

"The only problems that have simple 
solutions are simple problems. The only 
managers that have simple problems 
have simple minds. Problems that arise 
in organizations are almost always the 
products of interactions ofparts lof a 
system), never the action of a single 
part. Complex problems do not have 
simple solu tions." 
Russell L. Ackoff, PhD 

Cited in http://www.davidsibbet.com/ 
david_slbbeU2009/ 11 /russ-ackoff­
passes-awayh is-Iegacy-wil-be­
remembered.html#more 

The late Dr. Ackoff was an 
organizational theorist consultant, 
and Anheuser-Busch Pmfessor Emeritus 
of Management Science at The Wharton 
School, University of Pennsylvania. 
Dr. Ackoff is considered a pioneer in 
the field of operations research, systems 
tllinking, and management science. 

Among the many students he influenced 
was co-author Eva Klein, who has drawn 
he( ideas about planning and strategy 
In higher education fmm D(. Ackoff's 
planning philosophy. 

Throughout this book, from Chapter 
6 thmugh Chapter 12, UT's future 
engagement strategies are numbered 
sequentially. Taken altogether, the 
analysis led to articulation of 175 
strategies of varying complexity. 

ORGANIZATION OF CONTENT 

Because the nature of challenges to whic h a n engaged and re leva nt uni vers ity add resses ir s arre nrio n are so complex 


a nd inre rrelared , even rhe orga niza rion of ma re ri a l for rhi s book was a challenge. 


Parr I-Contex ts includes mate ri al ro desc r ibe br ieAy rhe world ro wh ich rhe Uni ve rsity 's effons musr be shaped­


orga nized in ro C haprers 1, 2,3 , a nd 4: 


C hap ter I: Th e G loba l Know ledge Eco no my 


C haprer 2: The Unive rsiry in Society 


C hapter 3: O hio an d To ledo/ N orr hwes r O h io 


C haprer 4: The Universit y of To ledo. 


Chaprers 1 a nd 2 offer po ints of view rh ar a re general to higher educa tion , whi le C hapters 3 and 4 su m ma rize 


specific conrex ts fo r The Uni ve rsity of To ledo. 


Part II-Engagement Vision and Strategies begi ns with an overview in C hapter 5 fo llowed by goa ls and strategies 


fo r each of the fo u r doma ins (a nd sub-d o mains) of engagemelH in C hap ters G, 7, 8, a nd 9. Each of those fo ur 


chap rers of Part [I is o rga nized into: 


Defi nition 


G oals 


Engaging the Presmt 


Creating the Future. 


Fo r eac h of the four do ma in s of engagemenr, a de finition is offered , fo llowed by a set of goa ls rela t ing to the domain . 

1hen, fo r eac h rop ic (su b-do ma in). Engaging the Pm'ent is a su mma ry of UT prog ra ms and resou rces a nd offers 

ex a mples of cu rre nt initiat ives. Then , a lso for each sub-doma in , Creating the Future p rov ides stra tegies for build ing 

the future upon the prese nt. 

Parr III-Implementation Elements conta ins framewo rk implementa t ion strategies, as follows: 

C hapter 10: Leade rship, Pa rtn ers hips, a nd Opera tion s 


Leade rs hip fo r C hange 


Specia l P urpose Enti t ies 


Partnerships and Collaborations 


Ch apte r I I: Business Pl a n 


Bra nd ing, Com muni catio ns, and Ma rketin g 


Fu ndin g Requ iremenrs and Resou rce Deve lopmenr 


Fac il it ies, La nd Use Pla n Sreward ship, a nd Rea l Esrate Develo pme nt 


C hap rer 12: O utcomes and Me rrics 


Framework-Exrerna l Perspec t ive a nd Shared Effons for Ourco mes 


Exa mples o f Me rrics . 


C hap ter 10 descr ibes elements of leadershi p to ach ieve c hange a nd opera tio nal roles o finrern a l u nirs a nd special 

purpose enri ties and summ a rizes key part nerships. Wi thin C hapter I I-Business Pla n, rhe sec tion on Bra nd ing, 

Commu nications, and Ma rke ting provid es an ou tl ine of positio nin g, message, a nd o ut reach/ p romot io n strategies for 

econo mic deve lopmenr . Fu ndin g Requ iremen ts a nd Resource Deve lopment is a su mma ry of the Uni versi ty's cu rrent 

fun ding leve ls a nd sources , togeth er with srra tegies for reso urce grow th. Faci lit ies, La nd Use Plan Stewardshi p, a nd 

Rea l Estate Developmenr p rovides s trategies fo r a mix of physica l fac ilities- from u n ive rsi ty fac il ities to pa rtne rship 

(priva te sector use) developmen t. The last chapter, C haprer 12-0 utcomes a nd Merr ics , provides a framewo rk for 

the d evelopment of a new set of me tri cs by which ro track p rogress and ach ievement. Since t he subject of eva lu at ion 

metrics is beyond the scope of the cu rrenr na rrative, only some exa mples of met rics are provided as illu stra t ions. 
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,anr universiry addresses irs anenrion are so complex 

k was a cha Ilenge. 

Id (0 which rhe Universiry's efforts musr be shaped­

educarion, while Chaprers :3 and 4 summarize 

)verview in Chaprer 5 followed by goals and srraregies 

. in Chaprers 6, 7,8, and 9. Each ofrhose four 

~rcd, followed by a ser of goals relaring (0 rhe domain. 

nmary of UT program,; and resources and offers 

, Creating the Future provides straregies for building 

Jlemenrarion straregies, as follows: 

lenr 

I Esrare Oevelopmenr 

:fforts for Outcomes 

and operarional roles of imernal unirs and special 

lprer II-Business Plan, rhe secrion on Branding, 

oning, message, and outreach/promorion straregies for 

Developmenr is a summary ofrhe Universiry's currenr 

~ growrh. Faciliries, Land Use Plan Srewardship, and 

cal faciliries-from universiry faciliries (0 partnership 

-Outcomes and Merrics, provides a framework for 

;ress and achievement. Since rhe subjecr of evaluarion 

: examples of metrics are provided as illustrarions. 
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