Minutes
COMLS Council Meeting 12-16-22

1. Call to order Jennifer Hill  12:09 PM
1. Previous minutes approved
1. Sullivan Cotter clinical faculty equity analysis update (Dr. Cooper)
2. Equity adjustments for basic science faculty
2. Clinical faculty analysis is complicated because of RVUs and specialties. Engaged Sullivan Cotter because they specialize in this.  Sullivan Cotter gathered first round of data but approximately half of faculty represented. Sullivan Cotter needs approx. 80% of faculty to perform analysis.  Additional data being gathered
1. COMLS Budget (Dave Walczak)
3. Approx. $15 million (14.5%) needs to be reduced from COMLS budget because of changes to academic affiliation
3. Thus far, approx. $6 million has been cut from Departments
3. COMLS budget committee met to review potential cuts.  Budget committee decided that research incentive would not be cut.
3. Other potential areas to help balance budget: startups delayed or partially allocated, vacant positions eliminated, college-support travel stopped, new hire freeze, etc.
3. To date, approx. $11M out of $15M has been identified for reduction
3. Off the table: no reduction in staff or faculty salaries; no cuts in student support, training, etc.; no cuts in research incentive
3. Travel restrictions: mission critical only = travel that helps recruit students or LCME accreditation.  Startup funds = College-funded.  Travel that is college-funded will be reviewed on a case-by-case basis. Sending junior faculty or students to present at research conferences using college funds will be prioritized but should fall within 50% startup goal.
3. Question about President Postel’s email about University cost savings strategy
3. Question about Strategic Plan
1. Standpoint Survey
1. COMLS Council Executive Committee
5. Need faculty to volunteer for committees to address Standpoint Survey issues
1. Faculty Senate update
6. Need one faculty to replace Imran Ali as senator (stepping down)
6. Jason Schroeder volunteered
1. Graduate Council
7. COGS changing to Office of Graduate Studies (OGS)
7. Need centralized COMLS recruitment and admissions
1. No old business
1. Adjourn 1:02 pm

