Minutes:

College of Medicine and Life Sciences *Special* Faculty Council Meeting

Friday, June 2, 2023; 1:00-2:00 pm; HEB103 and WebEx

1:10pm.

1. Callto Order: COMLS Faculty Council President: Dr. Obi Ekwenna, M.D. called the meeting to order at

2. Discussion on the drafting of the budget resolution: Committee was formed and initial draft sent to

faculty for comment and recommendations according to the report from Administration & Finance
Dr. Cooper and Dave Walczak concerning the budget on May 22, 2023

e 6.5M budget reduction for FY24.

e To recruit clinical faculty, another $1-2M is needed for FY2024.

e The Provost’s $6.5 million reduction is independent of potential AAA reductions. In addition
to the Provost’s $6.5 million reduction, COMLS is anticipating a AAA reduction of S2M.

e Total Budget Reduction = $S6.5M + S2M + $1-2M = $9.5-10.5M.

e Priorities are to maintain accredited programs, education and the research mission.

e COMLS 5-year enrollment average is -0.91%

e How are enrollment declines being addressed in other colleges as our college has been
maintaining enrollment numbers over the last 5 yrs?

e No revenue offsets or one-time budget items will be accepted to meet reductions.

e Draft budget was submitted last week

e Current budget at 8M in cuts

o Staff layoffs are coming — vacant positions will not be filled

e Clinical reductions are affecting the enterprise

e UT projecting another 5% budget cut next year

e Faculty to write a resolution on the budget cut target and the negative outcomes of these
actions. What is the rationale for the COMLS to incur 40% of the total budget reduction.

e Committee will be formed and meet on Wednesday to draft resolution.

Resolution (Number 2023-1) for Maintaining Stability and Long-t inability in the
University of Toledo College of Medicine and Life Sciences (UToledo COMLS)

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

UToledo COMLS is an esteemed institution recognized for its exceptional
commitment to medical education, groundbreaking research, and outstanding
healthcare services to the community. COMLS faculty are proud members of The
University of Toledo, which is a public research university and academic medical
center whose mission is to educate students to become future-ready graduates,
cultivate leaders, create and advance knowledge, care for patients and engage our
local, national and global communities;

vision, and values, they serve this institution with dedication and expertise,
actively contributing to the University's established values of academic excellence,
research and Innovation, Integrity, efficiency and effectiveness, and community
engagement;

many higher education and healthcare entities across our nation are facing
significant budgetary challenges;

data from the ARGOS Census Report Fall-to-Fall Student FTE (Fall 2017-Fall 2022)
demonstrates that the total 5-year FTE decline In enroliment across all UToledo
Colleges was 24.37%, UToledo COMLS enrollment remained stable, accounting for
only a 0.91% five-year decline in enroliment;

on May 5, 2023, during our COMLS Faculty Council meeting, we were informed
by the UToledo COMLS Dean of a memo from the Office of the Provost, dated April
19, 2023, “RE: FY24 College Target and Budget Guidelines,” requesting that COMLS
be responsible for covering a Fiscal Year 2024 (FY24) budget reduction of
$5,837,968 and a FY23 budget reduction of $683,010, for a total budget reduction

the Liaison Committee on Medical Education (LCME) requires shared governance
implementation as an integral part of the accreditation status of UToledo COMLS;

the proposed budget reductions threaten the UToledo COMLS's LCME and
Accreditation Council for Graduate Medical Education (ACGME) accreditation
status and will have negative consequences for the continued success of the

3. Adjourn: 2:15p.m.

Draft of resolution: Below highlights changes that were discussed in red:

WHEREAS




