
Minutes:   College of Medicine and Life Sciences *Special* Faculty Council Meeting 
Friday, June 2, 2023; 1:00-2:00 pm; HEB103 and WebEx 

 
1. Call to Order:  COMLS Faculty Council President:  Dr. Obi Ekwenna, M.D. called the meeting to order at  

1:10pm. 
2. Discussion on the drafting of the budget resolution:   Committee was formed and initial draft sent to 

faculty for comment and recommendations according to the report from Administration & Finance   
Dr. Cooper and Dave Walczak concerning the budget on May 22, 2023 

• 6.5M budget reduction for FY24. 

• To recruit clinical faculty, another $1-2M is needed for FY2024.  

• The Provost’s $6.5 million reduction is independent of potential AAA reductions.  In addition 
to the Provost’s $6.5 million reduction, COMLS is anticipating a AAA reduction of $2M.  

• Total Budget Reduction =  $6.5M + $2M + $1-2M = $9.5-10.5M. 

• Priorities are to maintain accredited programs, education and the research mission. 

• COMLS 5-year enrollment average is -0.91%  

• How are enrollment declines being addressed in other colleges as our college has been 
maintaining enrollment numbers over the last 5 yrs?    

• No revenue offsets or one-time budget items will be accepted to meet reductions. 

• Draft budget was submitted last week 

• Current budget at 8M in cuts 

• Staff layoffs are coming – vacant positions will not be filled 

• Clinical reductions are affecting the enterprise 

• UT projecting another 5% budget cut next year 

• Faculty to write a resolution on the budget cut target and the negative outcomes of these 
actions.  What is the rationale for the COMLS to incur 40% of the total budget reduction. 

• Committee will be formed and meet on Wednesday to draft resolution. 
 

Draft of resolution:  Below highlights changes that were discussed in red: 
 

 
 
 

 
 

3.  Adjourn: 2:15p.m.  


